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Chairman of the Board of Selectmen

The past year has been a busy and prosperous one for Littleton. There have been many positive
happenings in your Town. Last spring, we learned we had been received “Great American Main
Street Award”, a great honor for our small town and outstanding recognition for the hard work of
many volunteers, businesses and property owners. On Memorial Day, Littleton dedicated its
Veterans’ Memorial Bridge, the first in the nation and a fitting tribute to those veterans who have
served and lost their lives for our Country. The Pollyana sculpture celebrated her first birthday in
Littleton with a well attended birthday party.

Littleton continued to see development with many construction projects, subdivisions and
business expansions; but, at the end of the year we were saddened to see Butson's close its
doors. The former Littleton Regional Hospital continues to be a challenge; but the buildng is now
back under local control with AHEAD, who is aggressively taking on the building's challenges. In
March, the warrant article to renovate the Opera House was defeated and the condition and
future of the town building continues to be of concern fo the Selectmen. The Police Department
Facility Study Committee was formed and came back in the fall with recommendations to the
Selectmen for a new facility proposed for West Main Street.

After several years of discussion and planning, work has begunon the Riverwalk project and we
look forward to the completion of the pedestrian bridge in 2004. At the same time, many people
have been involved in different aspects of our TCSP project, as we begin to work on
improvements to Main Street, traffic and pedestrian safety. This project included some
experiments of potential changes on Pleasant Street and Cottage Street. We received many
comments about these two experiments. This idea of experiments will hopefully let us learn
without making expensive changes that we might regret.

On May 3™ we were shocked and saddened to learn we had lost an old friend when the Old Man

of the Mountain fell. A driving experience through Franconia Notch has changed forever and we
miss him.

This summer, we received a new challenge with the bankruptcy of USGEN, owners of Moore
Dam. As they move through the bankruptcy court, we continue to be concerned about the long
term ownership of Moore Dam and the potential impact on the tax base.

The Selectmen began discussing selling part of the Eaton property and will likely continue that
discussion in 2004. We also decided not to try to purchase the Kittridge property at this time.
While it was appealing, given its location next to our Fire Station and Highway Department, we felt
that our effort to try to keep spending under control was also important.

It has been an hanor to serve the community of Littleton this year. 1 appreciate the time and
commitment of our volunteers on the many committees and boards that assist us in our work. In
addition, all of our Town staff continues to provide excellent service and shows a strong
commitment to Littleton and the Board of Selectmen appreciates their dedication.

Respectfully submitted,

George Hicks, Chair
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Town Manager

In February, | had the honor of taking over as your Town Manager, after serving the Town in a
variety of roles over the past five years. This past year continued the trends of progress, success

and improvement that we have enjoyed recently, as well as a new range of challenges for us to
consider.

The hard work and dedication of business and property owners and a wide range of volunteers
culminated in Littleton being named a Great American Main Street community in 2003. Thisis a
tremendous accomplishment and one of which the entire town can be proud. Later in the year,
we received the Governor's Arts Award for Community Spirit Award, recognizing our expanding
commitment to the arts, including the Mill Street Mural, Pollyanna, the Chamber of Commerce’s
Sidewalk Art Show and Sale and performances in the Opera House.

We continued work on a major planning and design project for Main Street. This project, funded
by the Federal Highway Administration, and conducted in partnership with NHDOT has provided
an opportunity for us to think about creative approaches to design that will hopefully make our
downtown more convenient and safer for both pedestrians and vehicles. Part of the project -
involved some experiments with potential design changes on Cottage Street and at the
intersection of Pleasant and Main Streets. These experiments generated a high level of
discussion as well as some anxiety and complaint. However, the concept of experiments is a
useful one in many aspects of town operations and a concept | expect to expand in areas beyond
road improvements in the coming years. Traditionally, towns pay for engineers to design a
change, then hold a public hearing, most likely with limited attendance, then spend a lot of money
to build something, only to regret it after the fact. Using low cost materials and reversible
changes, experiments let us save money as test ideas before we decide to make a major
commitment to a project, or decide to pass over something.

The past year also provided many of our departments to realize operational improvements from
our commitment to technological improvements over the past several years. Our Geographic
Information System (GIS), tying together a variety of databases and mapping, has allowed us to
make better, more accurate and faster decisions. In addition, this system, now used in the Police,
Highway, Fire, Planning and Assessing Depariments, now includes data previously uncollected or
only available in poorly organized paper form. While most of the gains from this may not be
visible to the average resident, this system has helped us work more efficiently and most likely
held off on our need to add additional staff. Littleton’s GIS has been recognized as one of the
leading systems in New England and other communities are now looking te us as a role model.
Beyond this, improved data tracking in the Police, Fire and Highway Departments is helgng us to
better understand our use of staffing, equipment, materials and to more accurately manage our
expenditures.

Combining both the concept of experiments and technology, this annual report will be delivered
primarily on CD-ROM and over the internet. It is our hope that this will allow us to save money,
reduce unnecessary printing and waste (despite reducing quantities annualy, we regularly haul
hundreds of reports to the Transfer Station.) If we find the desire for printed copies is strong, we
will investigate returning to printed documents next year.
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Town Manager

To accomplish the many tasks and responsibilities of operating the Town, we rely on many
volunteers and committees. Without the dedicated service of community members serving on
boards, we would not be able to accomplish nearly as much. This year, four groups took on
additional time-consuming tasks as part of their service. The Opera House Restoration
Committee began the year working out final details for a proposed renovation to the Town
Building and Opera House. Unfortunately, 2003 proved not to be the time that the community
was willing to take on this project. After Town Meeting, the committee continued their work and
began seeking potential sources of grant funding for parts of this project. The Planning Board, as
part of the transportation planning project, spent a better part of the year working on revising our
Master Plan. They added additional hearings to their dready full schedule to tackle this project.
The Conservation Commission wrapped up a comprehensive Natural Resources Inventory that
will be an asset for understanding the potential impacts of future development throughout the
community as well as a guide to help ensure that we can be responsible stewards of existing
resources. Finally, the Police Facility Study Committee, armedwith no budget, comprehensively
and systematically evaluated space needs for upgrading our currently woefully inadequate Police
facility. They also reviewed a wide range of potential sites before recommending West Main
Street. The countless hours of service by all of these volunteer groups will help us make better
decisions.

| would like to express my appreciation to the all ofthe dedicated employees of the Town. We are
lucky to have a team of committed professionals in all of our departments that workaggressively
and knowledgeably on our behalf. Particularly over the past two years, our staff has delayed
vacations and put in longer hours than usual to get the job done.

Finally, continue to participate in the activities of your Town. In government,we rely on public
input and comment to help us make decisions as well as to identify problems and concerns. Itis
always preferable to hear earlier about an issue, rather than later. We welcome the opportunity to
work with citizens to resolve issues as well as the chance to help you better understand what we
do. All of our departments are available for tours and visits and our rcords are open for you to
review. Please come to our meetings, or if that is not your preference, feel free to call, email or
stop by our offices. :

Respectfully submitted,
Jason Hoch

Town Manager
ihoohitownodiitieton.ony
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2004 Town Meeting Warrant

TOWN MEETING WARRANT
To the inhabitants of the Town of Littleton in the State of New Hampshire, qualified to vote in town affairs:

FIRST SESSION
You are hereby notified to meet for the First (Deliberative) Session of the annual town meeting, to be held
at the Littleton High School Auditorium, Littleton, NH on the third day of February 2004 being Tuesday, at
six in the evening (6:00 P.M.) The First (Deliberative) Session will consist of explanation, discussion, and
debate of each of the following warrant articles, and will afford those voters who are present the
opportunity to propose, debate and adopt amendments to each warrant article, except those articles

whose wording is prescribed by state law. This session will be conducted in cooperation with th e Littleton
School District.

SECOND SESSION
You are also notified to meet for the Second Session of the annual town meeting, to elect town officers by
official ballot and to vote by official ballot on the warrant articles as they may have been amended at the
First Session, to be held at the Littleton Opera House, 2 Union Street, Littleton NH, on the ninth day of
March 2004, being Tuesday, at eight o'clock in the forenoon (the polls are to be open at 8:00 A.M. and
may not close prior to 7:00 P.M.) to act upon the following:

_ELECTION OF OFFICERS

Article 1 To choose necessary officers including Selectiman (1), Moderator (1), Town Clerk (1), Treasurer
(1), Supervisor of the Checklist (1) Trustee of Trust Funds (1), Library Trustees (3) and Park
Commissioner (Ballot Vote). ' '

REZONING OF INDUSTRIAL TO COMMERCIAL— ROUTE 135

Article 2 By Petition: Are you in favor of amending Littleton's Zoning Ordinance as follows:

That the zoning classification of Littieton Lot 45-9, being the 58.96 acre parcel presently owned by the C.

George McLure Revocable Trust, situated on the northeast side of Route 135, of which approximately 5

acres are located in the Commercial -l zone, and the approximately 54 acre remainder is presently located

in the Industrial zone, be converted so that the entire 58.96 acres of said lot shall be zoned as

Commercial-l, and the entire lot subject to the Permitted Uses for the Commercial- district.
RECOMMENDEDRBY THE PLANNING BOARD

COMMERCIAL DEVELOPMENT VOLUNTARY REVIEW

Article 3 Are you in favor of the adoption of the zoning amendment as proposed by the Planning Board to
the existing town zoning ordinance as follows:?
The amendment adds recommended lot features for commercial development over 25,000 square feet and
requires an informational hearing with the Planning Board.

RECOMMENDEDBY THE PLANNING BOARD
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2004 Town Meeting Warrant
EXTENSION OF RESIDENTIAL-1 ZONE ALONG FARR HILL ROAD

Article 4 Are you in favor of the adoption of the zoning amendment to the existing town zoning ordinance
as proposed by the Planning Board?
The amendment extends the Residential-l zone to properties on the west side of Farr Hill Road, behind the
existing Commercial zone along West-Main Street.

RECOMMENDEDBY THE PLANNING BOARD

POLICE DEPARTMENT REPLACEMENTFACILITY

Article 5 To see if the Town will vote to raise and appropriate the sum of $1,250,000 (One Million Two
Hundred Fifty Thousand Dollars), for the purpose of constructing a replacement police facility to be located
at West Main Street, said amount to be raised through a bond or other borrowing in compliance with the
provisions of the Municipal Finance Act (RSA 33), and to further authorize the Selectmen to issue and
negotiate such notes and/or bonds and to determine the rate of interest thereon and to take such other
action as may be necessary to effect the issuance, negotiation, sale and del ivery of such notes and/or
bonds as shall be in the best interest of the town. (60% majority vote required)

RECOMMENDEDBY THE BOARD OF SELECTMEN

TOWN BUDGET

Article 6 Shall the Town raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purpose set forth therein,
totaling $5,446,663 (Five Million Four Hundred Forty Six Thousand Six Hundred Sixty Three Dollars).
Should this article be defeated, the operating budget shall be $5,410,930 (Five Million Four Hundred Ten
Thousand nine Hundred Thirty Dollars) which is the same as last year, with certain ad justments required
by previous action of the Town or by law or the governing body may hold one special meeting, in
accordance with RSA 40:13,X and XV|, to take up the issue of a revised operating budget only.
RECOMMENDEDBY THE BOARD OF SELECTMEN

SEA OF NH CHAPTER #57 UNION CONTRACT

Article 7 To see if the town will vote to approve the cost items included in the collective barg aining
agreement reached between the Selectmen and SEA of NH Chapter 57 (Police) which calls for increases
in total salaries and benefit costs in 2004 fiscal year in the amount of $19,912 (Nineteen Thousand Nine
Hundred Twelve Dollars), increases in total salaries and benefit costs in the fiscal year 2005 in the amount
of $21,505 (Twenty One Thousand Five Hundred Five Dollars) and increases in total salaries and benefit
costs for the 2006 fiscal year in the amount of $23,010 (Twenty Three Thousand Ten Daoll ars), such sums
representing the additional cost attributable to the increase in salaries over those of the appropriation at
the current staffing levels paid in the 2003 fiscal year. And further to raise and appropriate $19,912 for this
year's increases with $3,750 (Three Thousand Seven Hundred Fifty Dollars) to come from surplus in the
unexpended fund balance as of December 31, 2003 (which amount was appropriated in 2003 and not
spent for negotiation costs) and the balance to be raised by general taxation.

Note: This is a three year contract which runs from April 1, 2004 — March 31, 2007

RECOMMENDEDBY THE BOARD OF SELECTMEN
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2004 Town Meeting Warrant

AFSCME UNION CONTRACT

Article 8 To see if the town will vote to approve the cost items included in the collective bargaining
agreement reached between the Selectmen and AFSCME Local 1348 Union (Fire and Public Works)
which calls for increases in total s alaries and benefit costs in 2004 fiscal year in the amount of $27,499
(Twenty Seven Thousand Four Hundred Ninety Nine Dollars), increases in total salaries and benefit costs
in the fiscal year 2005 in the amount of $30,249 (Thirty Thousand Two Hundred Forty Nine Dollars) and
increases in total salaries and benefit costs for the 2006 fiscal year in the amount of $32,669 (Thirty Two
Thousand Six Hundred Sixty Nine Dollars), such sums representing the additional cost attributable to the
increase in salaries over those of the appropriation at the current staffing levels paid in the 2003 fiscal
year. And further to raise and appropriate $27,499 for this year's increase with $3,750 (Three Thousand
Seven Hundred Fifty Dollars) to come from surplus in the unexp ended fund balance as of December 31,
2003 (which amount was appropriated in 2003 and not spent for negotiation costs) and the balance to be
raised by general taxation.
Note: This is a three year confract which runs from April 1, 2004 — March 31, 2007

RECOMMENDEDBY THE BOARD OF SELECTMEN

COMMUNITY ACTIVITIES DIRECTOR

Article 9 To see if the town will raise and appropriate the sum of $23,477 (Twenty Three Thousand Four
Hundred Seventy Seven Dollars), of which $16,333 (Sixteen Thousand Three Hundred Thirty Three
Dollars) represents the cost of wages and $7,144 (Seven Thousand One Hundred Forty Four Dollars)
represents the cost of benefits and taxes for the purpose of hiring a Community Activities Director
beginning after June 1, 2004. And further to direct the Board of Selectmen to establish an Advisory
Committee with representation from Parks and Recreation, the Littleton Area Senior Center, Littleton High
School, Daisy Bronson Middle School, Lakeway Elementary School, Littleton Youth Soccer, Cal Ripken
Baseball and the Community Accessibility Advisory Board. This Advisory Committee will report quarterly
to the Board of Selectmen and present a report on progress to the 2005 Town Meeting.
RECOMMENDEDBY THE BOARD OF SELECTMEN

FIRE DEPARTMENT ROOF

Article 10 To see if the Town will vote to raise and appropriate the sum of $27,500 (Twenty Seven
Thousand Five Hundred Dollars) for the purpose of repairing the roof of the Littleton Fire Department.
RECOMMENDEDBY THE BOARD OF SELECTMEN

BRIDGE REPAIR FUND

Article 11 To see if the Town will vote to raise and appropriate the sum of $2,500 (Two Thousand Five
Hundred Dollars) for the purpose of bridge cleaning and emergency bridge repairs. It is intended to present
a warrant article in 2005 to place any funds raised by this article and not used for this purpose into the
Capital Reserve Fund previously established for Bridge Repair. And further to raise and appropriate the
sum of $954 (Nine Hundred Fifty Four Dollars) for transfer into Bridge Repair Capital Reserve Fund, and
further to authorize the funding of this appropriation by the transfer of this sum from the surplus
unexpended fund balance as of December 31, 2003.

' RECOMMENDEDBY THE BOARD OF SELECTMEN
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2004 Town Meeting Warrant

PURCHASE OF REPLACEMENTTRUCK FOR THE HIGHWAY DEPARTMENT

Article 12 To see if the Town will vote to authorize the Selectmen to enter into a four year lease/purchase
agreement for the purpose of leasing a 2004 dump truck as a replacement for the 1980 dump truck in
service in the Littleton Highway Department so that the total acquisition cost is $120,373 (One Hundred
Twenty Thousand Three Hundred Seventy Three Dollars) and to authorize the Selectmen to trade in the
replaced vehicle for a value of $4,500 (Four Thousand Five Hundred Dollars). To further raise and
appropriate the total appropriated sum of $36,082 (Thirty Six Thousand Eighty Two Dollars), this amount
includes the $4,500 (Four Thousand Five Hundred Dollars) trade-in leaving $31,582 (Thirty One
Thousand, Five Hundred Eighty TwoDollars) net. This being the balance of the first year lease payment
and setup costs. This lease will contain an escape clause.

RECOMMENDEDBY THE BOARD OF SELECTMEN

RECONSTRUCTINGRE-PAVING AND UPGRADING VARIOUS TOWN ROADS

Article 13 To see if the Town will vote to raise and appropriate the sum of $300,000 (Three Hundred
Thousand Dollars) for the purpose of upgrading and improving various Town Roads The roads to be
upgraded and improved are:

Slate Ledge Road — estimated cost $187,706 (One Hundred Eighty Seven Thousand Seven Hundred Six

Dollars)

Bishop Street — estimated cost $34,700 (Thirty Four Thousand Seven Hundred Dollars)

Burndy Road — estimated cost $22,500 (Twenty Two Thousand Five Hundred Dollars)

Crawford Street — estimated cost $1,575 (One Thousand Five Hundred Seventy Five Dollars)

Orchard Hill Road - estimated cost $7,674 (Seven Thousand Six Hundred Seventy Four Dellars)

Mount Misery Road — estimated cost $1,480 (One Thousand Four Hundred Eighty Dollars)

Washington Street — estimated cost $27,865 (Twenty Seven Thousand Eight Hundred Sixty Five Dollars)

Crushing of pavement for reuse on paved roads — estimated cost $16,500 (Sixteen Thousand Five

Hundred Doliars)

RECOMMENDEDBY THE BOARD OF SELECTMEN
TRANSFER STATION IMPROVEMENTS & REPAIR FUNDS

Article 14 To see if the Town will vote to raise and appropriate the sum of $34,000 (Thirty Four Thousand '
Dollars) for the purpose of improvements at the Transfer Station to include:

Purchase of replacement rubbish storage containers — estimated cost $11,000 (Eleven Thousand
Dollars)

Purchase of mobile recycling trailer — estimated cost $3,000 (Three Thousand Dollars)

Replacement of retaining wall by rubbish compactor — estimated cost $7,000 (Seven Thousand
Dollars) ,

Purchase of trash bags — estimated cost $7,000 (Seven Thousand Dollars)

Building, equipment and vehicle repairs as necessary — estimated cost $6,000 (Six Thousand
Dollars)

Said funds to come from the Transfer Station unexpended fund balance as of December 31, 2003. This

will have no tax impact.
RECOMMENDEDBY THE BOARD OF SELECTMEN
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2004 Town Meeting Warrant

LANDFILL CLOSURE CAPITAL RESERVE

Article 15 To see if the Town will vote to raise and appropriate the sum of $57,500 (Fifty Seven Thousand
Five Hundred Dollars) to be placed in the Landfill Closure Trust Fund. This amount represents
approximately one half of the debt repayment to be made in 2005.

RECOMMENDEDBY THE BOARD OF SELECTMEN

FIRE DEPARTMENT LADDER TRUCK REPAIR

Article 16 To see if the Town will vote to raise and appropriate the sum of $ 50,000 (Fifty Thousand
Dollars) for the purpose of repairs to the Littleton Fire Department Ladder Truck and/or temporary rental of
a replacement vehicle. It is intended to present a warrant article in 2005 to place any funds raised by this
article and not used for this purpose toward future replacement of this vehicle.

RECOMMENDEDBY THE BOARD OF SELECTMEN

ACCEPTANCEOF LAND

Article 17 To see if the Town will vote to authorize the Selectmen to accept property located at Tax Map
57, Lot 13, off Brickyard Road from the Nancy Brammer 1999 Revocable Trust. The land will be used for
recreational fields.

RECOMMENDEDBY THE BOARD OF SELECTMEN

PETITIONED ARTICLES
SCENIC ROAD DESIGNATION

Article 18 By Petition: To see if the Town will vote to designate Williams Road from Williams Lane to
Gannon Road, and Gannon Road from Williams Road to the Lyman Town Line, and all of Hubbard Road
as Scenic Roads as provided by RSA 231:157.

NOT RECOMMENDEDBY THE BOARD OF SELEGTMEN

LITTLETON AREA SENIOR CENTER
Article 18 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $24,300
(Twenty Four Thousand Three Hundred Dollars) for support of home delivered meals, senior dining room
services, transportation, outreach, care management and other services provided by the Littleton Area
Senior Center during fiscal year 2004.
RECOMMENDEDBY THE BOARD OF SELECTMEN

NORTH COUNTRY YMCA
Article 20 By Pstition: To see if the Town of Littleton will vote to raise and appropriate the sum of $500
(Five Hundred Dollars) for the purpose of the North Country YMCA's multitude of intergenerational
programs offered throughout the year to families and citizens of the Town of Littleton.
RECOMMENDEDBY THE BOARD OF SELECTMEN
LITTLETON REGIONAL HOSPITAL
Article 21 By Petition: To see if the Town of Littleton will raise and appropriate the sum of $15,500 (Fifteen
Thousand Five Hundred Dollars) for Liitleton Regional Hospital for the purpose of helping defray the costs

associated with praviding free medical services to the citizens of the Town of Littleton .

RECOMMENDEDBY THE BOARD OF SELECTMEN FPrevinus Pans Mext Pane




4

(A

2004 Town Meeting Warrant

CALEB INTERFAITH GROUP

Article 22 By Petition: To see if the Town of Littieton will vote to raise and appropriate the sum of $1,500
(One Thousand Five Hundred Dollars) to help support the Caleb Group Interfaith Volunteer Caregiver
Program that serves the needs of elderly and disabled people in the community

RECOMMENDEDBY THE BOARD OF SELECTMEN

HosPICE OF THE LITTLETON AREA

Article 23 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $3,697

(Three Thousand Six Hundred Ninety Seven Dollars) (based on 61 cents per capita) to support the social

and volunteer services of Hospice of the Littleton Area, a non-profit organization which offers supportive

care and bereavement services to terminally il patients and their families in the Town of Littleton.
RECOMMENDEDBY THE BOARD OF SELECTMEN

TRFCOUNTY C.A.P.

Article 24 By Petition: To see if the Town of Littleton wili vote to raise and appropriate the sum of $8,000
(Eight Thousand Dollars) for Tri-County Community Action Program, Littleton to offer energy, rental,
housing and food or other emergency assistance to the low -income, elderly and handicapped residents of
Littieton.

RECOMMENDEDBY THE BOARD OF SELECTMEN
NORTH COUNTRY HOME HEALTH AND HOSPICE

Article 25 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of

$15,966.50 (Fifteen Thousand Nine Hundred Sixty-Six Dollars and Fifty Cents) for the support of the home

health care, supportive care, medical hospice and community health programs and services of the North

Country Home Health and Hospice Agency, Inc. in the fiscal year 2004 for the residents of Littleton, NH.
RECOMMENDEDBY THE BOARD OF SELECTMEN

WHITE MOUNTAIN MENTAL HEALTH AND DEVELOPMENTALSERVICES

Article 26 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $9,506
(Nine Thousand Five Hundred Six Dollars) as the Town’s contribution to White Mountain Mental Health
Development Services, a non-profit mental health and developmental service center.

RECOMMENDEDBY THE BOARD OF SELECTMEN

AMERICAN RED CROSS

Article 27 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of

$2,420.80 (Two Thousand Four Hundred Twenty Dollars and Eighty Cents) (based on 40 cents per

resident) for disaster relief, community health and safety services, and military communication and disaster

preparedness programs provided by the American Red Cross, Greater White Mountain Chapter.
RECOMMENDEDBY THE BOARD OF SELECTMEN
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2004 Town Meeting Warrant

PROJECT REACH

Article 28 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $10,000
(Ten Thousand Dollars) the amount of which will cover the funds lost during year three (fiscal year 2004) of
its five year start-up grant. The Project REACH After-School Program offers social, educational,
enrichment and community service programs for the middle school youth and their families in Littleton
during the after-school hours. Project REACH funding provides daily transp ortation, daily healthy snacks,
field trips, enrichment materials, Homework Center materials and qualified staff.

RECOMMENDEDBY THE BOARD OF SELECTMEN

Dated and signed on January 26, 2004 and ordered posted by the undersigned members of the Town of
Littleton, New Hampshire Board of Selectmen.

AS AMENDED AT FIRST SESSION 3 FEBRUARY 2004.

George Hicks
Selectman, Chair

Burton Ingerson
Selectman, Vice Chair

William Hight
Selectman
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MARCH 11, 2003
ELECTION OF OFFICERS

Selectman William R. Hight, Jr. 844 votes

Trustee of Trust Funds Robert E. Paddock . 1116 votes

Park Commissioner Todd R. McKee 1154 votes

Library Trustees(3) Patricia H. Eastman 1052 votes
Ellen Manley 950 votes
David F. Mclure 1028 votes

EXTENSION OF RESIDENTIAL-1 ZONE ALONG FARR HILL ROAD

Article 2 Are you in favor of the adoption of the zoning amendment to the existing town zoning ordinance
as proposed by the Planning Board?

The amendment extends the Residential-l zone to properties on the west side of Farr Hill Road, behind the
existing Commercial zone along West-Main Street.

RECOMMENDED BY THE PLANNING BOARD

ARTICLE 2 WAS DEFEATED 524 YES 790 NO

TOWN BUILDING/OPERA HOUSE RENOVATION BOND AND TEMPORARY FACILITIES RELOCATION

Article 3 To see if the Town will vote to raise and appropriate the sum of $2,500,000 (Twe Million Five
Hundred Thousand Dollars), for the purpose of renovating and restoring the Littleton Town Building/Opera
House, said amount to be raised through a bond or other borrowing in compliance with the provisions of
the Municipal Finance Act (RSA 33), and to further authorize the Selectmen to issue and negotiate such
notes and/or bonds and to determine the rate of interest thereon and to take such other action as may be
necessary to effect the issuance, n egotiation, sale and delivery of such notes and/or bonds as shall be in
the best interest of the town, and to further raise and appropriate up to $2,500 (Two Thousand Five
Hundred Dollars) for administrative and legal costs associated with such borrowing. (60% majority vote
required) :

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 3 WAS DEFEATED 395 YES 931 NO

TOWN BUDGET

Aricle 4 Shall the Town raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purpose set forth therein,
totaling $5,299,230 (Five Million Two Hundred Ninety Nine Thousand Two Hundred Thirty Dollars). Should
this article be defeated, the operating budget shall be $5,335,420 (Five Million Three Hundred Thirty Five
Thousand Four Hundred Twenty Dollars) which is the same as last year, with certain adjustments required
by previous action of the Town or by law or the govemning body may hold one special meeting, in
accordance with RSA 40:13,X and XVI, to take up the issue of a revised operating budget only.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 4 PASSED 1065 YES 250 NO
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SEA OF NH CHAPTER#57 UNION CONTRACT

Article 5 To see if the town will vote to approve the cost items included in an amendment to the collective
bargaining agreement reached between the Selectmen and State Employees Association of NH Chapter
#57 (representing Police employees which calls for increases in total salaries in the 2003 fiscal year in the
amount of $27,746 (Twenty Seven Thousand Seven Hundred Forty Six Dollars). This appropriation
includes all cost items related to wages, benefits and taxes.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 5 PASSED 839 YES 465 NO

COMMUNITY ACTIVITIES DIRECTOR

Article 6 To see if the town will raise and appropriate the sum of $23,477 (Twenty Three Thousand Four
Hundred Seventy Seven Dollars), of which $16,333 (Sixteen Thousand Three Hundred Thirty Three
Dollars) represents the cost of wages and $7,144 (Seven Thousand One Hundred Forty Four Dollars)
represents the cost of benefits and taxes for the purpose of hiring a Community Activities Director
beginning after June 1, 2003. And further to direct the Board of Selectmen to establish an Advisory
Committee with representation from Parks and Recreation, the Littieton Area Senior Center, Littleton High
School, Daisy Bronson Middle School, Lakeway Elementary School, Littleton Youth Soccer, Cal Ripken
Baseball and the Community Accessibility Advisory Board. This Advisory Committee will repor t quarterly
to the Board of Selectmen and present a report on progress to the 2004 Town Meeting.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 6 WAS DEFEATED 645 YES 664 NO

ToWN BulLDING/OPERA HOUSE VFW COMMEMORATIVEPLAQUE

Article 7 To see if the Town will vote to raise and appropriate the sum of $500 (Five Hundred Dollars) for
the purpose of placing a commemorative plaque recognizing the Veterans Memorial Bridge.

RECOMMENDED BY THE BOARD OF SELECTMEN
ARTICLE 7 PASSED 1050 YES 250 NO

BRIDGE REPAIR FUND

Article 8 To see if the Town will vote to raise and appropriate the sum of $2,500 (Two Thousand Five
Hundred Dollars) for the purpose of bridge cleaning and emergency bridge repairs. It is intended to present
a warrant article in 2004 to place any funds raised by this article and not used for this purpose into the
Capital Reserve Fund previously established for Bridge Repair.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 8 PASSED 1014 YES 281 NO

PURCHASE OF REPLACEMENT TRUCK FOR THE HIGHWAY DEPARTMENT

Article 9 To see if the Town will vote to authorize the Selectmen to enter into a five year lease/purchase
agreement for the purpose of leasing a 2003 one and one half ton truck as a replacement for the 1998 one
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ton truck in service in the Littleton Highway Department so that the total acquisition cost is $48,000 (Forty
Eight Thousand Dollars) and to authorize the Selectmen to trade in the replaced vehicle for a value of
$4,800 (Four Thousand Eight Hundred Dollars) and to apply such proceeds toward the lease payment and
setup costs and further to raise and appropriate the sum of $9,120 (Nine Thousand One Hundred Twenty
Dollars), this amount being the balance of the first year lease payment and setup costs.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 9 PASSED 805 YES 495 NO

PURCHASE OF SEWER JET FCR THE HIGHWAY DEPARTMENT

Article 10 To see if the Town will vote to authorize the Selectmen to enter into a five year lease/purchase
agreement for the purpose of leasing a replacement for the 1983 sewer jet in service in the Littleton
Highway Department so that the net acquisition cost is $4 0,000 (Forty Thousand Dollars) and further to
raise and appropriate the sum of $7,600 (Seven Thousand Six Hundred Dollars), this amount being the
first year lease payment. A

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 10 PASSED 860 YES 430 NO

RECONSTRUCTING/RE-PAVING AND UPGRADING VARIOUS TOWN ROADS

Article 11 To see if the Town will vote to raise and appropriate the sum of $292,942 (Two Hundred Ninety
Nine Thousand Nine Hundred Forty Two Dollars) for the purpose of upgrading and improving various
Town Roads and to use the sum of $56,676 (Fifty Six Thousand Six Hundred Seventy Six Dollars) from
the unexpended fund balance as of December 31, 2002, so that the amount to be raised by taxes will be
$243,266 (Two Hundred Forty Three Thousand Two Hundred Sixty Six Dollars). The roads to be
upgraded and improved are:
Bronson Street — overlay — estimated cost $19,859 (Nineteen Thousand Eight Hundred Fifty Nine Dollars)
Brickyard Road — add gravel & shape — estimated cost $13,100 (Thirteen Thousand One Hundred

Dollars)

Orchard Hill Road — overlay — estimated cost $14,341 {Fourteen Thousand Three Hundred Forty
One Dollars)

Owen Drive — overlay — estimated cost $8,721 (Eight Thousand-Seven Hundred Twenty One
Dollars)

Pine Hill Road — reconstruct -- estimated cost $15,321 (Fifteen Thousand Three Hundred Twenty
One Dollars)

Railroad Street — shim and pave -- estimated cost $60,192 (Sixty Thousand One Hundred Ninety
Two Dollars) '

Remick Street — shim and overlay - estimated cost $8,436 (Eight Thousand Four Hundred Thirty
Six Dollars)

Slate Ledge Road — cold plane and overlay -- estimated cost $101,018 (One Hundred One
- Thousand Eighteen Dollars)
Summer Street — shim and overlay -- estimated cost $4,089 (Four Thousand Eighty Nine Dollars)
Summit Avenue — shim and overlay - estimated cost $10,862 (Ten Thousand Eight Hundred Sixty
Two Dollars)
Washington Street - shim and overlay -- estimated cost $35,292 (Thirty Five Thousand Two
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Hundred Ninety Two Dollars)
Wilkens Farm Road — add gravel and shape -- estimated cost $8,711 (Eight Thousand Seven
Hundred Eleven Dollars)
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 11 PASSED 1039 YES 266 NO

TRANSFER STATION IMPROVEMENTS

Article 12 To see if the Town will vote to raise and appropriate the sum of $23,400 (Twenty Three
Thousand Four Hundred Dollars) for the purpose of improvements at the Transfer Station to include:
Purchase of four replacement storage trailers for the purpose of materials storage — estimated cost
$8,400 (Eight Thousand Four Hundred Dollars)
Addition to the glass and shingle bunker for a new sheetrock recycling program — estimated cost
$3,000 (Three Thousand Dollars)
Facility and/or equipment improvements for the purpose of a starting glass aggregatlon program —
estimated cost $12,000 (Twelve Thousand Dollars)
Said funds to come from the Transfer Station unexpended fund balance as of December 31, 2002. This
will have no tax impact.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 12 PASSED 1011 YES 309 NO

POLICE DEPARTMENTAND HISTORICAL SOCIETY TEMPORARY MOVES

Article 13 To see if the town will vote to raise and appropriate the sum of $25,000 (Twenty Five Thousand

Dollars) for the purpose of setup and moving of equipment, materials and records of the Police Department

and Littleton Area Historical Society to temporary facilities until such time as a permanent facility plan is

approved by Town Meeting. And further, to direct the Board of Selectmen to hold at least two public

hearings to discuss the temporary location of the Police Department at such time as a plan is completed.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 13 WAS DEFEATED 410 YES 908 NO

ELDERLY TAX EXEMPTION

Article 14 Shall we modify the elderly exemption from the property tax in the Town of Littleton, such that
the taxpayer must have a net income of not more than $25,000, or, if married, a combined i income of less
than $35,000 and own net assets not in excess of $75,000, excluding the value of the person’s residence.
To qualify, the person must have been a New Hampshire resident for at least 5 years, own the real estate
individually or jointly, or if the real estate is owned by such person's spouse, they must have been married
for at least 5 years.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 14 PASSED 1075 YES 228 NO
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LEAVE TIME LIABILITY TRUST FUND

Article 15 To see if the Town will vote to create an expendable trust fund under the provisio ns of RSA
31:19-a to be known as the Leave Time Liability Accrual Trust Fund as recommended by the Town's
auditor and to authorize the Board of Selectmen to serve as agents to expend from the funds, and further
to raise and appropriate the sum of $76,089.62 (Seventy Six Thousand Eighty Nine Dollars and Sixty Two
Cents) for transfer into this fund, and further to authorize the funding of this appropriation by the transfer of
this sum from the surplus unexpended fund balance as of December 31, 2001. This amou nt is being held
in that unexpended fund balance under the accounting heading of Vacation Accrual Liability. This will have
no tax impact.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 15 PASSED 801 YES 471 NO

ROAD DISCONTINUANCE

Article 16 To see if the Town will discontinue completely a section of road, formerly Old Beacon Street,
running perpendicular to Highland Avenue between Tax Map 117 Lots 13 and 14. This section of road is
not currently in use.

RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 16 PASSED 1102 YES 191 NO

LAND AND COMMUNITY HERITAGE INVESTMENT PROGRAM

Article 17 To see if the Town will vote to send the following resolution to the New Hampshire General

Court: Resolved, in its first two years of operation, the Land and Community Heritage Investment Program

(LCHIP) has helped communities throughout New Hampshire preserve their natural, cultural and historic

resources and has provided funding for preservation of the Littleton Opera House and Town Building,

therefore, the State of New Hampshire should maintain funding for LCHIP in its next biennial budget.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 17 PASSED 932 YES 356 NO

PETITIONED ARTICLES

Littleton Area Senior Center .
Article 18 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $23,900
(Twenty Three Thousand Nine Hundred Dollars) for support of home delivered meals, senior dining room
services, transportation, outreach, care management and other services provided by the Littleton Area
Senior Center during fiscal year 2003.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 18 PASSED 1130 YES 128 NO
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NORTH COUNTRY YMCA

Article 18 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $500

(Five Hundred Dollars) for the purpose of the North Country YMCA's multitude of intergenerational

programs offered throughout the year to families and citizens of the Town of Littieton.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 19 PASSED 894 YES 354 NO

LITTLETON REGIONAL HOSPITAL
Article 20 By Petition: To see if the Town of Littleton will raise and appropriate the sum of $15,500 (Fifteen
Thousand Five Hundred Dollars) for Littleton Regional Hospital for the purpose of helping defray the costs
associated with providing free medical services to the citizens of the Town of Littleton.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 20 PASSED 741 YES 531 NO

CALEB INTERFAITH GROUP
Article 21 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $1,500
(One Thousand Five Hundred Dollars) to help support the Caleb Group Interfaith Volunteer Caregiver
Program that serves the needs of elderly and disabled people in the community
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 21 PASSED 873 YES 371 NO

HOSPICE OF THE LITTLETON AREA
Article 22 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $3,697
(Three Thousand Six Hundred Ninety Seven Dollars) (based on 61 cents per capita) to support the social
and volunteer services of Hospice of the Littleton Area, a non -profit organization which offers supportive
care and bereavement services to terminally ill patients and their families in the Town of Littleton.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 22 PASSED 1079 YES 180 NO

TRI-COUNTY C.A.P.
Article 23 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $8,000
(Eight Thousand Dollars) for Tri-County Community Action Program, Littleton to offer energy, rental,
housing and food or other emergency assistance to the low -income, elderly and handicapped residents of
Littleton.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 23 PASSED 955 YES 298 NO
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NORTH COUNTRY HOME HEALTH AND HOSPICE

Article 24 By Pestition: To see if the Town of Littleton will vote to raise and appropriate the sum of

$15,066.50 (Fifteen Thousand Nine Hundred Sixty-Six Dollars and Fifty Cents) for the support of the home

health care, supportive care, medical hospice and community health programs and services of the North

Country Home Health and Hospice Agency, Inc. in the fiscal year 2003 for the residents of Littleton, NH.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 24 PASSED 973 YES 278 NO

WHITE MOUNTAIN MENTAL HEALTH AND DEVELOPMENTALSERVICES
Article 25 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $9,506
(Nine Thousand Five Hundred Six Dollars) as the Town'’s contribution to Whit e Mountain Mental Health
Development Services, a non-profit mental health and developmental service center.
RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 25 PASSED 810 YES 439 NO

AMERICAN RED CROSS
Article 26 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of
$2,420.80 (Two Thousand Four Hundred Twenty Dollars and Eighty Cents) (based on .40 cents per
resident) for disaster relief, community health and safety services, and military communication and disaster

preparedness programs provided by the American Red Cross, Greater White Mountain Chapter.
ARTICLE 26 PASSED 865 YES 390 NO

RECOMMENDED BY THE BOARD OF SELECTMEN
1931 FIRE TRUCK
Article 27 By Petition: To see if the Town of Littleton will vote to raise and appropriate the sum of $5,938
(Five Thousand Nine Hundred Thirty Eight Dollars) for the purpose of repairing the engine in the 1931 Fire
Truck owned by the Town of Littleton Fire Department.
NOT RECOMMENDED BY THE BOARD OF SELECTMEN

ARTICLE 27 WAS DEFEATED 451 YES 791 NO

A TRUE COPY, ATTEST:

JUDITH F. WHITE
LITTLETON TOWN CLERK
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Tax Collector

| am pleased to report to you that the fiscal condition of the Littleton Tax Office is good. At the
close of business on December 31%, 94.4 percent of the 2003 Second Issue Property Taxes have
been collected.

In 2003, the State of New Hampshire established a program to assist low-income property tax
payers. This office placed ads in the local newspapers, appeared on a local radio program, Chan-
nel Two and mailed notices with your Sewer bill to make you aware of this program. | am pleased
to say that several hundred Littieton Taxpayers were able to take advantage of this program. Itis
my understanding that a similar program will be offered again this year. As quickly as the applia-
tions for this year's program are available, we will make every effort to notify you.

At the 2003 Annual Tax Collectors Association Convention held at the Mountain View in Whig-
field | was elected President of the Association. The Tax Association is comprised of Tax Colles-
tors from every town and city in the State of New Hampshire. The primary goal of the association
is education. Each spring we work directly with the Department of Revenue to train new Tax Cd-
lectors. In addition four Spring Workshops, at various locations throughout the state, are held for
all collectors. During the summer a weeklong certification program is held in Concord. This is a
three-year program designed to familiarize collectors withall aspects of Tax Collecting. Each year
fifty to seventy-five collectors attend this program.

We continue to enjoy our quarters here at the Laconia Savings Bank building and we thank them
for their generosity. However, the secure storage of records is an area of concemn. This problem
will continue to grow more critical as the quantity of records increases. There is little possiblity of
expansion at this location. However, we know that our time here is limited and we are looking fa-
ward to moving into newly renovated offices.

Sincerely,

Joe Wiggett
Tax Collector

Did You Know? ‘

That more than 13,000 tax and sewer bills were mailed from the Littleton Tax Office in
2003 and that the total amount collected was in excess of $11,000,000.

Provious Pags Moot Pane




yoday [eNULYLO0Z UOIERIT] JO UMD,

64 160°E 91°¢22's 06'729'500°1 BZ6LLSIZIL 3G [EI0L
000 8C°FPY 2Z862'2 seouereq P21 PaiIjaq
saxg], jusnbul[ap uo
Po329{{0)) 1s8Xa1U]
91’89 BE0RO'I SITUTA[]
Po393[07) 1s818jU]
006 000 §1°609'G2 6712722 saxe, Awadorg
quawAediBAD
L9¥25°6E saxe ], JO nat uf
[OFI 9£'68¢ S2°LGLLE BYEYI2E Isaraiu]]
00°0 0001 UOTIBABIX]
81951299 SO
ETAAN sexe], poth
00°'6589'%¢ aBueyn os) pueT
8V 2269 01 saxe], Auodord
183 ST - PAHIFUILLIO)) SAXB],
LECE S¥'S £6°989'¢H SRTHTEH )
00°005°1 a8ury) esn) pue]
7980’1 67 8EE'T saxe] 1o nary uf
LO'5S0°T seXe], PI9TA
IvSP0'E TLBI9E LS 606'E58 saxe], A1sadoid
wipaj Jo 83g - SaxXBf, paioa[[ooli}
0002 10027 2002 11oday s1ip) JO TBB X g
SaIADT JOLI] 10§ AT
g0-22d uopRNIT : Jo Apedpruny a1y,
(peppneun)
19-SW 1¥0d3¥ SHOLIITTO0O XV1




L9 -SW

poday [BRUUYEQOZ UOISHYT JO UMOL

8L160°E 91°'€22's 06'729°500°1 BZBLLGTZ'IL SPRIJ [BI0L
00Q 000 000 000 5axe], Jo nar uf
00°0 00°0 000 00°01F'L 38usy) asq) pue|
00°0 000 000 ZLUGLELLT SANTIN
000 00°0 000 L1°629 saxu ], PloIA
89°GEQ'E VS 8LG'E 807 89525 EPY soxe], Aiadolg
:Ipaf Jo DU - S9XeJ Pajoaj[oouy]
000802 @8ueyn asn pue]
Gp'g or'aez’l SaLNNN
85°9L SIXB], PIATA
B9 680G 18°698'02 saxe [, A19do1d
BPEIN SIUBLIAEGY
pamOjIYy SIUTISICT
000 U3TT 01 UOTSIBAUOT)
¥9°80€°1 BF'REE'T L9°PESBE Saxe], JO NOTT Uf
000081 00'6LT'ST aBueyy) Bs) pue]
000 00°0 0001 UOTIeABIXH
0v! 9€°68¢2 G2'LGL L2 srerlel Iseusiu]
FANA) 5F'5 ¥26VL'ES £ 158F8F saliN
L0°580'T E0'9S8'E soXB ], P[OIA
£L8 LU £9°621'G.8 16°855'300°01 saxe], Ausdoig
A Supmny sesl] 01 paniuioy
0002 1002 2002 wodar sy} 30 ra) et
saIART IO 10] £aag
(pappneun)
1¥40d3¥ SY¥OLI3TT00 XV1




Loday [2NUUYEROZ UOISHHT JO UMOL

TTEIT'19 S6'¥I6'FL LG'BZ2'8PT ZLVBL'BeE SNPRID [AO],
G9'6.6'62 SLLLG'ST mm‘vﬁmo,vw 69'8Z.'eEl Teaj Jo pud Teg
05°68 8L°0F $)qa(] $S90X
18°602'1 000 SaXB], paWsapaluf}
JO sjustuaIRgY
S8°90F'01 Sy'66£°61 BLSEE'S 0LV {uonndaxyg uary
1Y) 51500 7 W[
000 o0 00 000 m:o.ﬂaEmUmm
¥L'GEV'6I SLLEB'EY LL'LE8YS SOBIG 16 'SBOL], 0} B2UBHIHIY
g0}

IT'EIT'19 SEVI6FL L6°82T'8F1 ZL¥6L'62T siged [B10L
00°0 006G SITpaJ7) SSA0Xy
600 000 00°0 000 UOTNIaXY UaT] J9)JY
G890%°01 SF'B6ESI 64°GEE'6 20LS'Y PS1IB([0] 1507 ¥ UL
000 Tea} Tedsty Juung
0L L¥2'52¢ PoINsaxy susr]

92°90L°08 05'615°6S SI'E6R'SET Te9 A TEIST] 3O Bog 18 saueieg
SUR[] pawsapaluy]
0002 002 2002 odax spy) Jo Jeax d

salAsT JOWd Ieaj J0J Are]
000 0070 00°0
(popipneUf)
1840d3H S¥0OLIO3ITTOI XVL




- Axadoag peumQ UMOJ, O 9(ES

0¥0'e 0F8'c 008'2 Kradolg umog, o Teusy
- - - SIURIS) 3JBIS
(L1} LELL PSLL SJURLS) [R19Pa]
£E5°L £EV'SY 006°LE sjuaunteda(] U0} 3WOodU]
aNUIAIY [RIUILIIACS) JIYI()
- - - Xe[ pROIIEY
- 66I'6Z 661'62 9e,] asIyouRIy a[qed
- 197°9L1 19¥'9LT XB], STEIIN 73 SUI00Y
- 166%71 1BBTY1 Juelrn) Yaoig Aemysig
- £2L'6€1 €2L'6€T anusAaY paIeys
feIs sy Wwoxg
(10%) 656'2¢ 09¢'¢? $39,] 7 SITULI3J ‘SaSUANT BYIQ
86¥%°1 860°01 009’8 siuIad SuppEng - paeog Suruuelg
0F6°28 076'888 000'958 s, UORRIISISay B[oIys A 1030
- - - $as5U30r7] ssauisng
S33.J JULIdJ 29 ISUIIN'F
052'22 052'28 000°69 SOXBJ, U0 S3MTRUa] /]
- - - saxe ], AATI0Y UONBARIXY
6691 66.°¢ 0012 , saxe[, Jeog
9g£e'sS §25'6e 632'7¢ sexe], JO NBYT Wl SIUBIARg
(28%'2) 955y 0o0'L saxer, PelA
69921 69972 000'21 xe], aduey) asn) pue
(95¥°09) £SFLILT 01614212 soxe], f11edoig
saxef
1e8png [emOY 198png uondinssq
(x@pun) £007 £002
1RA0 (pappneun)

piodoy enusAsy
£00¢ UojefiT 4o UMo|



198'9€L 968'T€8'9 625'¢60°9 e

28086 0LS'96T'1 8ESQ60'T spuny astdiapuy [e3oIgng
#81'9) 9Z1°08 01£'9g s1ajay Supied
91Z'303 PER'O9L'L 82Z°290'1 J8MaIg

spunyg ssrrdioyug

LYT'06L 6eLeLZ'1 285°czs spun, preog [2101q0s
EELPEL cELVEL - pung juerD
{05£'G) - 0G£S A3 JTUIOUOIY 7§ AJUNLULOY
58501 896'%1 €877 asnoy e1adQ
£8G°CT 659°20¢ 9.0'682 UQRelS d8jsuel],
055'S 781681 Z89'6L1 UONes 99y 73 SYIB
orT'I L8T°9F 1p0'SH JURIPAH] /H[eMBPIS

spunJ preog apismo

(218°111) LGS T9EY 60V LYY sontasay Sunpersd() [ero1qNs
(99L°2€T) - 991°2¢€1 93UBRY PUny JO 350}
- - - TENJI00Y UOTIRIBA
- - - J[gpueT - $paaoid puog
- - - aadesyy Tearde)) woyj Jeysiel],
(66L) 156 052’1 /Y0
(869) 2082 000'e SIUBLUBSINQUIEY /SPUIPIAT(] sdUBINSU]
{L60'T) £0L'6 008'01 gysodaqg U0 158187U]

SINUBAFY SNOIUB[[FISTIN

198png MmOy 1edpng uonduosag

(#epury) £007 £002
1910 (paypneun)

Jioday anusAsy
£00Z UO}3[}I77 O UMO]



(6L8'T) ££v'8T 21€'02 [o1UO)) [PWUY
presyt
(292’ £eL'01 000'GT ypueT
HoReles
il 1.5°¢cE 00S'€E Sunysr wang - AHP1NIATd
(06£2) 162'26 189'%6 UOHENSIUTWIPY SYIOM AN
88501 GLEPTL IB6'EEL Juaunredacy Aesmu3TH
h spans pue siemySig
[Nz 05F'99F 601°69% a1y
0 IE7'6E 1Ev'6E asuR[MGLIY
1521 £6£'76 9e1'16 yoredsiqq
¥6E1S G68'9%6 [05'G68 R E)
Ayares oggnd
0 898'89 88889 JUBUILIBAOL) (I35} 18I0
885°¢ 99.°8¢ 8LI'5E ‘20ssy [eu0I18ay 7 SUISpIAAPY
1¥8°1 L¥8'€9 000°¢8 soURINSU]
0 000°09 000°05 sallajewWa))
(ree'tn 61112 000°¢8 sSuIp[INg IUSURLISAOD) [RISUBL)
0687 289°'02 26L'G1 unzoy 2 Sunrery
(82¥'62) 196'T¥ 566'0L UOREDSIUTWPY [SUUOSIS]
{125'71) 6.L¥'61 000'%E asuadxy 18
(09'¢) 090'08 599°c8 resterddy Liedoad (esy
(e62'11) 058'c8 FA4 RS UORBISUTWPY [BHUBUI]
(v6E) 680°29 €8%'29 I01IB[OD) XE],
911'72 82L'18 ZI9'LS SIS[D) UMD
(111°02) 6.Lb'661 065'612 aAnmOaXy
JUILLIIACS) JRIIUID)
1o8png ssanygpuedxy £007  199png £002 uondrosa(q
(rapuyy) 190

(peypneun)

sainypuadxg pue suopeudoiddy jo jusweielg anieiedwo) €002



(252'79) 98L'€£0°T 865'860°T spuny esdispuy rezoiqng
(€29') £89'0€ 01£'98 pung 1aRp Supireg
(621°65) 660°C00°T 822'290'1 pun S195[} 1833
spunj aspdrajuyg
628°'5ZL £8€'097°'1 TS0°5EL spung preog je1oignsg
TPL¥EL IvL%2L 0 pur Jueis
{oses) 0 0ce's Juatrdo[aad(] JUIOU0dY § AJUINWWO)
TLL AT £8Y'F asnop] vradQ
80521 ¥85°10¢ 9.0°682 UONRIS J3JSURLT,
027 690'6.1 Zo8FLI pun,f UOPEaIINY 7 SHIe]
(8%5°1T) E6FEE 190'Sh SJueIpAL] 7 SH[EMBDIS
0 Zve2'9te 2p2'912 puny Areigry
spunq preog sprsing
(000°¢) 959'¥8 979'18 93TAJIS 3qa(T [I0IGNS
G 0 0 1500 90UEeNSS] 1G]
(000'c) 0 000’ sajoN uonedpnuy xeJ, - 159193U]
0 206°LE 806'LE $3)0N 78 SpUOg uLia ], SuoT - 399U
0 819k 81L'9Y S8)ON 7 spuog uL [, uot - Ul
RNAIS 199
(s6¥'0D) LIG'06E'E ZIV'10¥'E sosnadxg Jupperad() re103gns
0 A Sy UOTSSTUILIO ) UOTIBAIISUOD)
UOTIBAIISHG))
(811 A 00g'T sasoding anoLIeg
UORIBALIIY 7§ INI[AD)
{rog'on) 07£'89 189'81 BIBIBAN
aregam
338png soanpipuadxy £00z  3195pnd £002 uonpdrrasaq
{18puy}) JoAQ

(peypneun)

sainjipuadxg pue suoneldoiddy jo Juawelels anneredwod €002



2£6'89¢ SLY'GTH'Y L15°068°S Laodnd Tviol
(0s1°8L) LEL'BTY 188128 SI[IRIY JURLIBM [2I03qNS
0 00¢ 00¢ [EHIOWIAN SURISISA
(9%L'L2) 0 9FLLZ JRNUOD L6# 1deyD HN VES
0 690’9 680°92 puny 1sna], ANIqer] sy, 8Aes]
0 0ov'ce ooy'ee SIUBLUR A0 UIT UOE]S IaJSUBL],
0 009'L 009°L da(] Amy 107 19[ JAMIS
0 021'6 0Z1'6 daq AemySiL] yonag, soepdsy
(¥56) 9ps°1 005°2 puny Jredsy a8puyg
{05¥'6%) Z6%°052 Z¥8'662 sKemperoy saoidur sapeiddn
0 0008 000'8 dvD Aunod-11],
0 905°6 905’6 I[eOL] [eIUaIN UFBIUNOIA 31T
0 02¥'e 02y'e §5010) Pay UBLIBWY
0 006°€2 006'€2 131U87) JOTUSS UoIS[NI]
0 169°¢€ 169°¢ uo3aIT o atdsoH
0 L96'GT L96°GT 90rdSOL] % YI[Ee]] WO ANUNOYD YIION
0 00¢ 00S YOINA AUN0D IoN
0 005°'L 00S'I yrepsiu] dnoxsy qate]
0 00G6'ST 008'ST Endsop reuorSay uoemEr]
sopanIy el
(00511} 0 005°TI STIOAUE[[EISIY IS0 [2101NS
(005°11) 0 00S'IE 101N29501J €0
SNORUBIFIISIIA 910
jodpng somypuadxy £007  395png £002 HondLiasa(y
{rapuy) 190

(peypneun)

sainjipuadxy pue suoneldolddy jo Juswajels annesedwod €002



GGL68L

668'S
028’81
9.8'96
008°G0L

Hoday fenuuy
£00Z UOJBIIIT O UMOL

aouereqg Surpuy

SUIQIU] J5a1a1U]

SIBJSURL] JOYIQ 77 STRMBIDUIM
s1ajsuet], Y10 B sisodsg
aoueeq Suruuissyg

NIouneal] J91eMIISEA) - SB) JIIUIISIAU]

089'695°¢

po0°€el
9L0'280'S
028'868'L
2.8°689

192°¢vL

1£2°2
675'258'12
855°12E'61
[20'2L2°E

£00z Jequeos(d -- £00Z Aenuer
YIHNSVIYL 4O LHOdTH

aouefeq Surpug

QLIODUT 35889

SIaJSURL], 19UI0 78 S[EMBIPUITAA
sIajsuelf, BYLO 18 sHsoda(]
sotrereqg SupuurSeqg
pung [RIBUAL) - L)) JUSUIISIAU]
gouereg urpuy

BUIOIU] ISAJBNI]

SI0ISURL], IO 7B S[EMBIPUIIAA
sIsgsuel], J9IC % susoded
asueieq Suruuidag

:Funypaty) puny [eisuan



Tax Exemptions

ELDERLY EXEMPTION—OFF ASSESSED VALUATION

AMOUNT REQUIRED AGE
) Income limitations: Not in excess of $25,000 if single,
$20,000 65 TO 74 - $35,000 if married

$30,000 75 TO 79 Asset limitations: Not in excess of $75,000 excluding the
$40,000 80 AND UP value of the residence and up to two acres of land.

TAX LIEN FOR THE ELDERLY AND DISABLED

Amount The assessing officials may annually grant a tax lien for all or part of the taxes due, plus
annual interest at 5%.

Total tax liens on a single property shall not be more than 85% of its assessed value.

If the property is subject to mortgage, the owner must obtain the mortgage holder’s approval of
the tax lien.

Who may Apply: Any resident property owner may apply for the lien if he/she:
A. ls either 65 years of age or eligible under the Federal Social Seaurity Act for the totally and
permanently disabled;
B. Have owned the homestead for at least 5 years; and
C. Are living in the homestead.

TYPES OF TAX CREDITS/EXEMPTIONS - Off Land Valuation or Tax

Blind Exemption ($15,000) Every inhabitant owning residential real estate, and is legally blind, as
determined by the administrator of blind services of the vocational rehabilitationdivision of the
education department.

VETERANS

Standard  ($100). Every resident who served in the armed forces in any of the qualifying wars
or armed conflicts, as listed in RSA 72:28, and was honorably discharged; or the spouse/surviving
spouse of such resident.

Surviving Sbouse ($700). The surviving spouse of any person who was killed or died while on
active duty in the armed forces, as listed in RSA 72:28, so long as the person does not remarry.

Service-Connected

Disability ($700). Any person who has been honorably discharged and received a Form DD-
214, and who has a total and permanent service-connected disability, or is a double amputee or
paraplegic because of the service-connected injury, or the surviving spouse of such a person if
such surviving spouse has not remarried..
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Town of Littleton 2003 Annual Report

PROPERTY TAX RATE
1990-2002

In-Town County Local School State School |Total, Pct 2 |Sidewalk Dist |Total, Pct 1
1990 $ 692 $ 132 § 18.10 $ 263495 0391% 26.73
1991 § 717 $ 145 § 19.11 $ 2773153 037]% 28.10
1992 § 8.09 $ 149 § 22.16 $ 317418 0321]5% 32.06
1993 § 867 $ 157 § 23.18 $ 334218 04219 33.84
1904 § 855 $ 155 § 23.81 $ 33911|% 037(% 34.28
1005 $ 845 $ 148 § 25.16 $ 35091593 027 1% 35.36
1996 $ 517 $ 118 § 17.16 $ 23511|% 0.18 | $ 23.69
1997 $ 552 $ 123 § 17.92 $ 246753 017 1% 24.84
1998 § 627 $ 123 § 17.14 $ 2464|595 0141 % 24.78
1999 § 745 $ 117 $ 742 % 6511% 225515 0131% 22.68
2000 $ 596 $ 142 § 1163 $ 6371% 25381535 0.131% 25.51
2001 $ 659 $ 159 § 11.28 § 649|% 2595159 0151 % 26.10
2002 $ 667 $ 165 $ 1224 § 6441$% 2700|$ 0.201] % 27.20
2003 $7.67 $1.76 $ 1484 $ 568|% 2995|¢% 023|% 30.18

[




Fire Department

In 2003 the Littleton Fire Department responded to 745 calls for service, an 8% increase from 2002 and an
increase of 92% in five years. The calls for service break down as shown below.

The fire department employs five full-time firefighters, a full-time chief and twenty call firefighters. The sta-
tion is staffed by one person 24 hours a day, seven days a week, and a second person on most weekdays
during regular business hours. When a call for service is received, the on -duty firefighter responds alone or
waits for additional on call staff to respond to the station to accompany them.

The Fire Department is responsible for long term emergency planning as well as maintaining the Town of
Littleton’s Local Emergency Plan. Along with responding to emergencies, the Fire Department is also r e-
sponsible for commercial construction review. In September of 2003 the New Hampshire Building Code
went into effect requiring each town to review all commercial construction. Each new building in town e n-
compasses hundreds of hours of plan review, site visits and consultation with contractors to assure tthe’

requirements of the new code are understood.

Type of call
Current apparatus in the department includes: Fire
Engine 3 1995 KME Class A Pumper ]
Enigine 6 1997 KME Class A Pumper Explosion
Ladder 1 1979 American LaFrance 100 foot Aerial Rescue & EMS
Rescue 1 1989 Chevrolet Flatbed
Tanker 1 1985 Chevrolet Tanker Hazardous
Forestry 1 1970 Converted Army Surplus Conditions

Service
Good Intent

In 2003 a committee was formed to review the
situation of the department's ladder truck and
needs of the town. The current ladder truck was [ FALSE Alarm &
built by American LaFrance in 1979 for the FALSE Call
Cleveland Fire Department and bought by the Special Type
town of Littleton in the early 1990’s. This vehicle Total

was slated to be replaced in 1999, but there-

placement was delayed due to the elimination of the town’s capital reserve fund. The vehicle has been
maintained by substantial repair work each year, but the age and wear of the vehicle have advanced to a
point where major renovations or replacement is necessary.

Throughout the year, our vehicles are maintained by the members of the department as well as scheduled
maintenance being done through the Highway Department. Often significant repairs and modifications are
done in house, drastically reducing the cost to the town. '

The next vehicle on the department’s list to be addressed is the 1989 Rescue Vehicle. The department has
been using a flatbed truck to serve as a rescue transport for many years. This vehicle must be loaded and
unloaded depending on the type of call and the flatbed has no protection from the elements. Once the lad-
der truck needs are addressed the department will be looking into options for the replacement of the re s-
cue vehicle. Currently all equipment for rescues is divided between the two engines, the ladder truck and
stored throughout the station. In the future it is planned to bring all of this equipment together into one vehi-
cle, for improved capability in response to emergencies.

In 2003 the Littleton Fire Department applied for and received over $47,600. in federal grants. These funds
were used to purchase an emergency generator for the high school so that the building coul d be utilized
during emergencies as a shelter. Other purchases included replacement of portable radios and breathing
equipment as well as global information system photographs for use by all town departments
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Fire Department

The Littleton Fire Department was also a recipient of a Life Safety Achievement Award from the Reside n-
tial Fire Safety Institute for their efforts in 2002.

Allocations in the 2003 budget induded purchase of a new 27" hydraulic spreader or “Jaws of Life” to be
used during rescues. The 2004 budget includes a request for a second hydraulic power unit to run the re s-
cue equipment. A second unit would allow for the current equipment to be divided between the two engine
companies, for response to multiple incidents occurring at the same time. The unit would also serve as a
back-up for the aging equipment. The Fire Department is responding to more simultaneous incidents.

Many members of the department have continuedtheir education and certification levels through training. |
would like to recognize the followingindividuals:

Nick Antonucci — Fire Officer | & II, Big Rig Rescue, Firefighter 11l Confined Space Rescue, Firefighter Safety & Sur-
vival, Water Rescue Technician

Vanja Antunovic — Firefighter Safety & Survival

Raymond Bowler — Firefighter 1l Confined Space Rescue, Life Safety Code Seminar
William Brusseau — Juvenile Fire Setters Conference

Wesley Hicks — Firefighter It Confined Space Rescue

Jason Hodgeman -- Firefighter Il

James McMahon, Sr. — Big Rig Rescue

Megan McGovern — Firefighter il

James Pingo — Firefighter Il Confined Space Rescue

William Sargent — Big Rig Rescue, Firefighter Safety & Survival, Water Rescue Technician
Aside from outside training, members attend two drills a month at the fire station, as well as refresher trai n-
ing for emergency medical certification and forest warden certification.

For those who are wondering how they can help out, my first suggestion is to consider serving as a call
firefighter. We always need help, and the training is both exciting and interesting. If you think you might be
able to help, stop by the station and talk to someone about volunteering. If firefighting is not in your future,

- personal prevention is the next item on the list. If you keep yourself safe, you help the department without

even thinking about it. Some safety items to remember:

- Smoke Detectors and Carbon Monoxide Detectors Save Lives

- House Numbers — we need to be able to find you in an emergency
- Plan an Escape Route and Practice Fire Drills in the Home

- Wear Your Seatbelt

- Call 911 in an emergency!

The immediate future goals of the Littleton Fire Department include:

-Implementing a replacement program for department vehicles. The age and wear on department vehicles
has been scheduled out and can be projected for replacement. Currently the Ladder Truck and Rescte -
Truck are in need of replacement, and the department is planning for the future of all of its vehicles so that
the financial impact to the community can be scheduled to best suit the town.

-Staffing issues. More than half of the time the department is staffed by only one person who responds to
calls alone. With the growing demand on the department, not only from emergency calls, but with re gard to
maintenance, public education , inspection and fire prevention, many areas are getting neglected. It is of
the utmost importance to see that all of these areas are address so that our citizens are safe.

| want to personally thank everyone for their continued commitment to the Fire Department and safety in
our community. | know it is difficult for friends and family members when firefighters get called away at a
moments notice any time of the day. Remember, we are only as strong as our community all ows us to be,
so thank you again for your support.

Paul R. Lopes, Chief
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Police Department

In 2003, your Police Department answered over 17,705 calls for service. These calls cover the
entire spectrum of police service, including but not limited to: assaults, sexual assaults, burglaries,
thefts, domestic violence, vandalism, silent alarms, medical emergencies, open doors, motor veli-
cle stops, motor vehicle crashes, traffic/speed enforcement, traffic details, assists to the fire de-
partment, assists to other agencies, escorts, criminal arrests, investigations, animal complaints,
citizen concerns, court prosecutions and a wide variety of administrative requests.

ADMINISTRATIVE SERVICES DIVISION:

Working at the very “front” of the police station, the Administrative Services Division is sometimes
the first seen and most visible component of the Department. It is staffed by two fulltime employ-
ees and one part-time assistant. They are responsible for answering the norremergency phone
lines, assisting citizens who cometo the police station, responding to all requests for information
from citizens and insurance companies, maintaining the department’s files, computer network and
database, as well as providing administrative and clerical support to the office of the Chiefand
Deputy Chief of Police, Patrol Division Supervisors, Patrol Officers and our Prosecutor. In 2003,
they provided a full 12 hours of office coverage (8am to 8pm, Monday through Friday) to afford
better customer service to our citizens and visitors through increased access to and service from
the department. Also in 2003 they completed the organization of all the Department's archived
files (some going back to the early 1980’s) by year and event. They also finished scanning over
2,800 booking photos into our computer database, electronically matching and storing the individ-
ual photo(s) with the correct case. This was done using a software enhancement of our existing
system that was purchased in 2003. When the NH Police Standards and Training Council
needed assistance in coordinating the first ever PartTime Officer Academy at the Gregg Public
Safety Academy, they reached out to our administrative staff, who immediately helped them with
the presentation of the entire academy. |t should be noted that the academy class schedule was
all nights and weekends, which was completely outside and in addition to our staff's regularly
scheduled hours. This was such a success that they have already asked for the same help again
in 2004, and we are happy and ready to assist them. The administrative staff also works tirelessly
throughout the year preparing all the correspondence for and coordinating all the details of the an-
nual Easter Egg Hunt. The police department has provided this event for the enjoyment of chi-
dren young and old for the past 23 years, and it is a tradition we are proud to continue.

For the first time since purchasing our information management software in mid 1997, the admn-
istrative services division has begun tracking their activity in the same manner as the Patrol Div-
sion. Even with only half of a year recorded, (tracking began in June of 2003), there were well
over 6,000 calls for service that were handled by this division. Based upon these numbers alone,
it is clear that we have been grossly under-reporting our department’s total activity over the past
several years. It also explains the “jump” in our year-end report statistics; this number will n-
crease again next year when we have a full year's worth of data. One of our continuing goals is
to continue to develop and expand the use of our information management software to ensure the
most accurate records and data possible.

PATROL DIVISION:

Of the 17,705 calls for service, the department’s Patrol Division responded to 11,486 of them.
The Patrol Division is comprised of two Sergeants and five Patrol Officers. The challenge of an-
swering and handling those calls was considerable due to the fact that there were two vacant full-
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Police Department

time officer positions for the majority of the year; this represents 25% of the patrol force. Those
11,486 calls for service generated 5,947 events that required some type of an investigation.
Some of these were able to be cleared in approximately one hour; other more serious, complex
and involved cases have been and will be on-going for months. Investigating major cases such
as the pipe-bombing of Pare’s market, the related burglary of Corey’s Sport Shop, large scale
drug cases and accompanying seizures and forfeitures along with commercial, residential and
school burglaries consumed thousands of hours of the officer's time. Arrest and prosecution of
the responsible persons takes considerable time as well. The 5,497 investigations this year trars-
lates to 16 per day, 114 per week or 849 per each officer for the year. Even at full staff, we have
reached the point at which we do not have enough police officers to keep up with the current va-
ume and intensity of activity, both of which continue to increase.

Officers also investigated to 255 motor vehicle accidents. We stopped 1,537 vehicles, which -
sulted in 172 summons and 1211 written warnings. We assisted 306 motorists who needed a
wide range of help, including 164 people who locked themselves out of their cars. There were a
total of 290 arrests for criminal offenses; 18 juvenile and 272 adult. Additionally, there were 80
people taken into protective custody, either for intoxication or other safety reasons. Officers as-
sisted other agencies 278 times. We responded to 272 residential and commercial alarms, and
conducted over 19,000 checks of both commercial and private properties throughout the year.

In addition to their patrol duties, officers received over 990 hours o training throughout the year at
the NH Police Standards and Training facility in Concord, the Gregg Public Safety Academy here
in Littleton, as well as other locations in NH and around New England

Civic events throughout the year, starting with the Frostbite Follies in February and ending with
the Christmas Parade in November, seem to increase each year both in size and number. These
events, (and all the ones in between), often exceed the department’s resources and require hiring
officers from other jurisdictions to assist us in making these parades, shows and other celeba-
tions and remembrances safe as well as enjoyable for all who attend. ‘

SCHOOL RESOURCE OFFICER:

Our School Resource Officer (SRO) program continues to be a major asset in handling and inves-
tigating many of the cases that occur at the 6 different “school” campuses, (High school, Middle
school, Elementary school, Pride school, Spatial Technologies Lab and the S.A.U. 35 building),
as well as playing fields and school sports locations. During 180 days of school, Officer Steve
Keeney dealt with 839 events. Of that number, 492 rose to a level requiring police action. These
492 calls for service, (included in the year total), ranged from possession of tobacco and stolen
property to violent physical assaults and drug use. In addition, he provided the Drug Abuse Re-
sistance Education (DARE) program at the high school, and will expand that program to the mid-
dle school in 2004, thereby doubling the number of students we can reach with this program each
year. He has been able to assist with a new program called the Summer Adventure Program; it
was instrumental in helping some of Littleton’s youth achieve persmal goals as well as learn life
skills by working as a team to overcome obstacles that were placed in front of them. Another
great program he is participating in is called “Parent to Parent”. This program will be held twice a
month in the evenings at the High School, and will give parents the opportunity to come together
and discuss concerns, ask questions and participate in a facilitated roundtable discussion.
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Police Department

PROSECUTOR:

The department’s fulkttime prosecutor continues to be a tremendous asset. Previously, a police officer
with 2 weeks of special additional training would have to compete in District and Superior Court with
public defenders or attorneys from private practice who were equipped with a 4 year law degree, as
well as a full staff of paralegals and secretaries. As a NH Bar ertified attorney, our prosecutor, Tony
Mincu, “evens the playing field” in all matters pertaining to the court system and our prosecutions. A-
torney Mincu comes to us from the Grafton County Attorney’s office, where he served as a prosecutor
in Grafton County Superior Court. In 2003 he appeared in court 411 times,( included in yearend to-
tal), thereby frequently making it unnecessary for a patrol officer to do so and thereby saving money
spent on overtime. His time is spent preparing for and trying cases, including preparing subpoenas,
conducting interviews, negotiations, pleadings, filirg and responding to motions and case law review.
Last year he spent over 2,000 hours on adult cases, with an additional 150 hous spent on 30 juvenile
cases being presented. Working closely with the Patrol Division officers and acting as liaison between
the police department and agencies such as the NH Drug Task Force (NHDTF) and the US Drug b-
forcement Agency (US DEA), he has played a key role in the forfeiture to the Town of assets and cash
with a dollar value well in excess of $15,000.00. Supported by our Administrative Services staff, he
excels at meeting the prosecutorial challenges faced by the department, which allows the patrol off
cers to spend more time handling their considerable individual case load. '
Our police canine “Jenny” and her handler/partner Officer Fred Gilbert completed another busy and
productive year in 2003. In addition to their regular patrol schedule, they esponded to 64 requests for
assistance. There were 38 calls for drug searches, building searches and tracking in Littleton. Tlere
were 11 more from other state and local law enforcement agencies. These searches found Mar-
juana, Hash, LSD, Cocaine, Ecstasy and Oxycontin right here in our community. This resulted in the
seizure of over $30,000.00 in illegal narcatics, over $3,000.00 in cash and multiple arrests. Officers
also seized an automobile that was forfeited to thedepartment. It will be sold at federal auction, with
the Town receiving 80% of the proceeds and the US Drug Enforcement Agencyreceiving 20%. They
put on 15 demonstrations at schools and for community groups, as well as the summer Park and Re-
reation Program. We are grateful for the donations.we received to help support this program;
$1,000.00 was received from WalMart alone and a generous citizen donated another $100.00. In
February of 2003 Jenny received her own custom fit bullet/stab resistant vest. The vest was a dom-
tion from a non-profit organization called Pennies for the Protection of Police Dogs, started by a young

lady named Stacey Hillman from Sanford, Florida who wants to provide a vest to every police dog in
the country.

In closing, we would like to express our sincere thanks to the Board of Selectmen and Town Manager,
without whose assistance none of our successes would have been possible. We also gratefully a-
knowledge the continuing help that is provided by the members of all the other Town Departments.
Last, but certainly not least, we offer our most genuine thanks to the citizens of Littleton for your ca-
tinued encouragement and support that helps us to provide a critical service to a growing and vibrant
community.

We pledge our continued efforts towards being a professional law enforcement agency that is e-
spected by the community, and one that you will be proud to callyour police department.
Respectfully,

Cameron M.C. Brown, Chié‘ of Police
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Highway Department

The Highway Department has a crew of ten employees including the foreman George Chartier
and operation manager Larry Jackson. The employees are not only responsible for keeping the

roads open and safe during the winter storms of snow and ice, but also maintaining 64 miles of
roads around the year

This year's Town Meeting approved the purchase of a new Ford F-550 1 72 ton truck with a
salter, plow and a ground speed unit for managing the amount of salt that is applied.

For the winter months of 2003, the department plowed, sanded or salted 104 times, picked up
snow 12 times, thawed culverts 56 times and plowed and/or salted sidewalks 84 times (n
addition, the department filled holes with cold patch, opened basins during rain storms, repaired
sewers and cut up downed trees from wind storms. We used 1630 tons of salt and 5800 yards of
sand. We also used $1270 worth of propane and $3000 of Calcium Chloride Flakes for thawing
culverts and basins.

This past summer, 1480 linear feet.of Orchard Hill Road and 2950 linear feed of Slate Ledge
Road were reconstructed, cold paved and chip sealed. Owen Drive, Pine Hill Road, Summer
Street and Summit Avenue were shimmed and overlayed. Remick Street and Railroad Street
were shimmed and chip sealed. Wilkens Farm Road was graded and had 426 yards of crushed
pavement and 592 yards of crushed gravel added to the road. On Washington Street, after the
sewer work was completed, the street was paved and a little over 1000 feet of granite curbing
was put in for a new sidewalk. The street and sidewalk will be finished in the spring of 2004. Other
work that was done during the summer months included: road side mowing, sweeping roads and
sidewalks, washing the bridges, culvert replacement, catch basin repair, picking Main street trash
three time weekly in summer mouths and two time during winter mouths. In addition, we had 95
work orders for work done for other department and community services.

This past year, we continued to use an operations management software program to help gather
data, plan work orders and manage maintenance and repairs. This system is allowing us to make
better decisions and keep a closer eye on the cost of projects over the year. Also, we are now
using GIS maps that show many types of information, including storm drains, catch basins and
culverts. Our staff was trained to use GPS by students from the Hugh J. Gallen Vocational
Summer this past spring.

I would like to thank the other departments for their help though the year.
Respectfully submitted,

Larry Jackson
Highway Department Operations Manager

Eresginus Paos Mot Pane




Transfer Station

If your not recycling it, your wasting it! This is the motto of the Town of Littleton Transfer Sta-
tion. We at the Transfer Station consider these as words to live by.

What is it? And what would you be wasting? It is many items from junk mail, cereal boxes,
cardboard and much more to high grade computer paper, virtually all clean paper is recydable,
therefore it.

It can be cans, bottles, metal items and clothing. A complete list of recyclables is available at the
Transfer Station and Town Office.

It is also the raw materials and energy not used to produce an item.

Itis 18,802 trees saved in 2003 by paper recycling at the Littleton Transfer Station.
It is also 66,360 Ibs of effluent not_emitted to the atmosphere, electricity, and water were also

saved in large sums by recycling. It landfill space saved through recycling at e transfer station
was 5,031 cubic yards.

It also refers to money, your money. Be it user fees such as pay by bag and demolition debris
or disposal fees paid industrial and commercial waste.

Tax money is definitely jt.
The avoided cost, money not spent by recycling it, was $120,340 in 2003.
Revenue generated through recycling helped to keep the operating cost of the transfer station in
2003 down to approximately $75,000.
The off the tax rate amount was lowered to $97,293. The difference of $27,293 will be put aside
for future capital expenses.
The ability to buy new equipment and improvements without borrowing a penny was the result of
not wasting it. '
There are many towns in New Hampshire of equal size and less that spend up to $450,000 a year
on said waste.

The transfer stations off the tax rate request have been reduced by 51/2% in 2004
This is the fourth year in a row the budget has decreased.

To maintain this trend we need your help. The more industry, commercial enterprises ard
homeowners recycle it the less it costs all of us.
We are here to help reduce your waste no matter how big or small you are.

Remember, change your trashy ways....
IF YOUR NOT RECYCLING IT, YOUR WASTING |T!

Tony llacqua
Solid Waste Manager
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Pemi Baker Solid Waste District

2003 was another busy year for the District. Proper household hazardous waste management was again
a top priority. With assistance from North Country Council, the District coordinated three (3) one -day col-
lection events - Littleton and Thornton in the summer and Plymouth in the fall. These collections resulted
in the proper disposalirecycling of over 4,700 galions of material. Over 400 households participated in this
program. The average amount of household hazardous waste dropped off by each participant was thi r-
teen (13) gallons. A major reduction from 2002 when the average amount per participant was over twenty
(20) gallons. The District received $9,799.65 in grant funds from the State of NH's Household Hazardous
Waste Program and a $1,000 donation from North Country Environmental Services to help offset some of
our program costs.

The District also recycled over 26,000 feet of fluorescent light bulbs that were collected at individual tran s-
fer stations throughout the year — our highest total yet. We used a new recycling vendor for this material,
Complete Recycling Solutions (CRS), and we could not be any happier with our decision. Not only were
we able to secure lower recycling costs but C RS also provided exceptional service and technical support.

in 2004, the District plans to hold two (2) HHW collections in the spring (Littleton and Rumney) and one (1)
in the fall (Plymouth). We will continue to coordinate the year-round collections of oil-based paint and fluo-
rescent light bulbs. ' o '

The District built off of the success of our initial electronics recycling collection program in 2002 and held
two (2) one-day collection events in the spring (Littleton and Plymouth). This collection was open to res i-
dents and businesses. Participants were asked to pay a fee for each item recycled which varied due to
type and size. To help publicize the event, Sharp Electronics donated two portable CD stereo systems
that were given away to two lucky participants. Ov er 8 tons of material was collected between the two
events. In 2004 the District plans to provide this service once again. We a re currently looking at ways we
can reduce the fees charged at this event through grants, donations and negotiations with our co ntractor.

If they so choose, towns may collect this material year -round and then bring it to one of the one-day collec-
tion sites.

The District takes very seriously the need to decrease the toxicity of our solid waste stream. Through our
programs, we strive to provide a means to do this in a cost effective manner.

This past year the District took time to examine alternative disposal facilities in the region that could pr o-
vide the district competitive pricing with long-term stability. Representatives from the Mt. Carberry Landfill
in Success met with the District and provided an overview of their disposal facility and their tiered pricing
structure. Pricing information was also gathered from the Turnkey Landfill in Rochester and the Wheel a-
brator Incinerator in Penacook. The District also looked at transportation options available including pu r-
chasing of roll-off trucks and District-wide transportation contracts.

As always, the District will continue to promote its ¢ coperative approach to solid waste management and
recycling. By working together, the District communities can minimize the cos ts of these programs and
help ease the strain on municipal budgets.

Citizens interested in participating in the development of the District’s programs are welcome to attend the
District meetings. Information regarding the place and time of the meetings is available at all municipal o f-
fices.

Respectfully submitted,
Robert Berti
PBSWD Chairman
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Planning and Zoning

The number of Planning Board and Zoning Board of Adjustment cases remained at approximately the
same level as 2002. There were fewer new lots created; however, the 2003 increase of 64 new lots was
not a normal yearly increase. The number of building permits increased substantially with a 60% increase
in the number of permits issued for new homes.

If you have any questions about whether permits or approvals are necessary, please do not hesitate to call
or visit us and we will work with you to determine if any applications are necessary and to ensure that any
needed applications are completed in an accurate manner.

PLANNING BOARD
Cases

Subdivisions
Excavation Permits
New new lots approved
Lot line adjustments
Second site subdivision

Modifications of
previous approvals

Withdrawn/Denied
BUILDING PERMITS
Total permits granted
Building permits -
New homes

Mobile homes
Additions/alterations

Commercial
development

Commercial additions
Multifamily
Site work permits

Zoning clearance
permits

163
140
43
11
72

20

Planning Board

The Littleton Planning Board consists of unpaid citizen volunteers appointed
by the Selectmen to 3-year terms. There are seven full members plus two
“alternate” members, who attend Planning Board meetings and sit as voting
members when needed to fill in for regular members who are absent from a
meeting. The Board normally meets twice a month, on the first and third
Tuesday, at 7:00 pm, normally in the Opera House. Meetings are open to the
public. Work has begun to update the Littleton Master Plan. The Planning
Board and interested citizens are working with Jeff H. Taylor & Associates,
Inc. the first Tuesday of each. Anyone interested in taking part in this exercise
is urged to attend the meetings.

The Planning Board has two distinct functions. First, it serves as a regulatory
body to hear and decide requests for various changes in existing lots, primarily
subdivisions. Subdivision approval is required before a landowner can divide
a smaller lot into smaller lots or building sites, and is often needed before new
development projects. The Board holds a Public Hearing to assure that any
concerns of the public, especially of the people who live next door, are
considered. In addition, the board determines if the proposed changes comply
with state and local laws and if they are reasonably safe and appropriate for
Littleton as a whole. The personal opinions of Board members about whether
the proposed development is “good” of “bad” play no role in these decisions,
The Planning Board is also a planning agency for the Town. In this role, the
Board considers and holds Hearings on possible changes to the Town Zoning
Ordinance, subdivision Regulations, and Master Plan, and the personal
convictions of Board Members are very important.

This vear, the board is once again recommending that Town re-zone a portion of the town from Residential
R-1l to Residential R-1, to permit smaller house lots, serviced by town water and sewer. Also to be
considered this year, a recommendation to change a portion of a parcel on North Littleton Road currently
in the Industrial Zone to a Commercial zone. The third recommended chang e to the Zoning Ordinance
will, if passed, introduce the approximately the same guidelines now applied to the Mixed -Use zone.

Board members have also volunteered to serve on various committees working on Littleton’s new grant -
funded Transportation and Community Safety project (TCSP), which will allow the Board to continue to
complete a substantial updated revision of the Littleton Master Plan.
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ZONING BOARD OF
ADJUSTMENT

Cases

Special Exceptions
Approved
Withdrawn

Denied

Variances
Approved
Withdrawn

Denied

Appeal of

Administrative Decision

Moedification of previous

approval

Equitable Waiver of
Dimensional
Requirements

Rehearing Request

A7
15
15

30
21

Planning and Zoning

Zoning Board of Adjustment

The Zoning Board of Adjustment meets the second and fourth Tuesday
of each month, as necessary, beginning at 7:00 PM.

The Board considers Variance and Special Exception applications as
well as Equitable Waivers of DimensionalRequirements and Appeal to
Administrative Decisions. This year the total hearings held were about
the same as for 2002. Of the total cases, Variance requests
represented the major caseload. Variances are requested when
dimensional requirements, setbacks from property lines or use does not
meet the specifications of the Littleton Zoning Ordinance. The Zoning
Board of Adjustment considers effect on the surrounding properties,
applicant’s reasonable use of their property, specific restrictions the
zoning ordinance imposes on the property, public and private rights of
others, substantial justice and the spirit of the ordinance. After
consideration of these aspects, the board is able come to a fair decision
on the request.

Special Exception requests involve using a property for a use listed as
permitted by Special Exception. For a Special Exception to be granted,
the Zoning Board Members consider if the site is an appropriate location
for the use, if the use will reduce property values, will a nuisance or
unreasonable hazard result, and will adequate and appropriate facilities
provided for proper operation and maintenance. After consideration of

these aspects, the board is, again, able to come to a fair decision on the
request.

Each year Planning Board and Zoning Board of Adjustment Members
attend the Municipal Law Lecture Series. The 2003 lectures were: 1)
Water, Wetlands and the Role of L.ocal Government 2) Where Road

Law and Zoning Collide 3) Back to Basics for Planning Boards and
ZBAs.

The Planning Board meets the first & third Tuesdays of the month at 7 p.m.
The Zoning Board of Adjustment meets the second & fourth Tuesdays of the month at 7 p.m.
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Welfare

This past year was a busy year for the Welfare Department in the Town of Littleton. Many ind-
viduals were assisted with rent, food, electric, fuel, medications and miscellaneous items.

Woody Miller, Homeless Outreach Coordnator and PATH program coordinator for the Littleton
Office of the Tri County Community Action Program indicated homelessness is reaching crisis
proportions as the numbers continue to grow and the housing shortage intensifies. The situation
is also exacerbated by high rents in the area, people reaching TANF limits and more people mov-
ing in the area.

Town and City Welfare Budgets will continue to grow especially with the cuts in the State and
Federal budgets. Someone has to pay and it goes back to the local level.

| attended the Welfare Administrators workshop at the Margate in Laconia on June 26 th
It was an excellent workshop, over a hundred were present.

| especially want to thank all the agencies and individuals for their past support and
look forward to our continuing partnership to provide essential services to ou residents.

Respectfully submitted,

Joan A. Santy
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Town Clerk

in June | went to the annual regional meeting of the NH City and Town Clerks’ Association at the Red
Jacket in North Conway. | am a member of the Certification committee for NH Tax Collectors and City and
Town Clerks. We meet each month to work on preparations for the itinerary for Certification week.

In the latter part of July, the Town of Litileton hired Bonnie Bowles as an assistant clerk to work in my o f-
fice. Bonnie had worked in the banking business for many years, She brings many years experience wor k-
ing with the public in a quiset, professional manner.

In December, my office started using a new computer program that will do many things the old system
could not. The newest and most exciting part of the program is that we will be sending out mail in registr a-
tion renewals to customers in February 2004. We have been eagerly awaiting this program as many cu s-
tomers have asked for a more convenient way to do their business with our office if they are unable to
come in during the day.

There is nothing that cannot be done by mail if you choose to do it that way. We have several people dur-

ing the winter months that are out of state and purchase vehicles. If preferred, we can do all the paper-
work by mail.

Please remember, dogs need to be licensed by April 30™. A current rabies certificate must be presented at
the time of licensing. You may also license your dog by mail. The fees are as follows:
Male or Female $70.00
Neutered/Spayed  $7.50
1% dog to owner 65 or older  $2.00
Group License $20.00
Service Dog No Charge

The following is revenue taken in for 2001, 2002 and 2003:

Year Registrations  Decals Vitals Marriages Dogs UCCs Misc. Elections
2001 $775,249.00  $10,472.50  $17,281.00 $2,715.00 $ 8,929.00  $3,915.00 $ 568.47 $ 12.00
2002  $835,177.00  $10,972.00 $18,840.00 $2,295.00 $ 9,664.50  $4,350.00 $213.96 $ 14.00

8,331 registrations were done in the Town Clerk’s office this year.
4, 564 decals were purchased by customers while at our office this year.

The increase in revenue for 2003 over 2002 is $42,778.25. This represents 5% of total revenue
taken in for 2003.

In 1997, the revenue for registrations was $612,402.00. Since | took office in 1998 the revenues
have steadily climbed and this year are $877,675.00, an increase over 6 years of $265,273.00.

In state registration fees alone, $182,640.20 was taken in and deposited to the State of New
Hampshire’s account for 2003. The total amount of monies taken in through the Town Clerk’s d-
fice is $1,107,045.71 for 2003.

Respectfully submitted,
Judith F. White
Littleton Town Clerk
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Littleton Water and Light

This year marked our 100" Anniversary. At the town meeting on March 10, 1903 the citizens of the Town
of Littleton voted to establish and acquire a water and electric light plant. The selectmen, wasting little
time, appointed Daniel C. Remich, Myron H. Richardson and Frank M. Richardson to serve on the first off i-
cially recognized board of Water and Light commissioners on March 16, 1903. The accomplishments of
this first board of commissioners are remarkable when you consider that they started from humble begi n-
nings and a system in need of major attention. Those first fledgling years of our existence, over one hu n-
dred (100) years ago, have helped to define what we have become today as a department.

Considering the volatility of today's energy market(s) and the many regulatory issues surrounding our ev e-
ryday work, we are all so very grateful that our town's leadership was forward thinking and ahead of it's
time. Their leadership has placed the Department on solid footing for start of our next one hundred years
of service to the community.

This past summer, the Department hosted a customer appreciation open house event in recognition of our
anniversary. In July, staff members with assistance from the Commissioners cooked lunch, conducted
hourly drawings, pamphlet containing information on electrical safety, water and energy conservation were
for the taking and several door prizes were given away.

A new, user-friendlier World Wide Web (www) site, designed and maintained by the locally owned and o p-
erated NotchNet, was activated at www litiistonwaterandlight.org. This new format allows for easy access
by the Department to keep the information current with frequent updates. Judging from the activity regis-
tered each month by the number of “hits” received; we believe that the development of our web site to be a
good investment in communications.

In addition, Advanced Graphics, another locally owned and operated business developed a new depart-
ment logo. In time, our new logo will become visible on our fleet and department correspondence.

Water

Noteworthy water improvement projects completed in 2003 included the installation of a new eight (8) inch
water main at the top of Elm Street. The line connects the top of Elm Street to School Street just below the
reservoir. This new line will increase the availability of large volumes of water needed for fire suppression
and give the Department another means to fill the reservoir, when needed.

Facilitated by the hard freeze that drove the frost down last spring the Department replaced several water
service lines on Washington Street and throughout the rest of town. This task was made much easier by
the excellent cooperation and teamwork that the town’s contractor demonstrated on Washington Street
(sewer line replacement project).

A new utility building was built on the Trudeau Road in Bethlehem across from the Ranger station. This
building is utilized as a monitoring station and is a requirement for the Department under the federal Safe
Water Drinking Act to monitor the quality and characteristics of our drinking water.

Customers can expect to see the water tariff for 2004 increase by 4.8 %. The impact to the majority of our
customers will be around sixty- cents ($0.60) a month.

The water system continues to be in compliance with the Safe Water Drinking Water Regulation and Sur-
face Water Treatment Rules of the U.S. Environmental Protection Agency and the NH Department of Envi-
ronmental Services.
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Littleton Water and Light

Electric

In April of 2003 the department stopped collecting the bond charge. The Department was able to stop col-
lection two (2) years in advance of fulfilling our obligation to the NH bond bank. All our customers realized
an immediate rate reduction of 1.6 cents per kilo-watt-hour or 19% for residential and commercial class a c-
counts and a 25% savings for our industrial class customers.

The Department has continued with the 5-year electric construction work plan and in May 2003 ground
was broken on the new Westside substation located on the St. Johnsbury Road near the Williams Road.
We expect to place the substation in service by late spring or early summer of 2004. Department line
bucket trucks were often seen on the St. Johnsbury Road working the overhead distribution system.
Higher load are anticipated throughout the circuit that will be supplied by the new Westside substation and
in particular this section of line, Department personnel have been busy upgrading the wire and equipment
capacity.

Capital improvement project scheduled for completion in 2004 include the final upgrade to the overhead
electrical circuits surrounding the Cottage Street, High Street and Pleasant Street areas. ‘

The Department entered into the Automatic Meter Reading (AMR) age with the purchase of new state of
the art meter reading software and supporting hardware. Utilizing this technology, department personnel
can read an electric meter from distances in excess of a thousan d feet or more.

The time saved by a department person, not walking to your electric meter is more efficiently spent doing

needed support maintenance activities and installing more AMR -ready meters on the system. LWL person-
nel have reported terrific results using this new technology. There are currently approximately two hundred

(200) of these AMR capable meters on our system and the Department intends to aggressively add to this

number in 2004.

We would like to thank budget committee members John Pilgrim, Rodney Trahan, Commissioner Donald
Craigie, Commissioner Perry Goodell and Commissioner Eddy Moore for their assistance in preparation of
the 2004 department budget.

Also, we appreciate the continued support of the Town of Littleton’s administration, especially the Depart-
ment of Public Works for their assistance throughout the year and the Littleton Police and Fire Department
for traffic control and responsive, reliable dispatch services.

Finally, we owe a debt of gratitude to Donald Craigie (2004), Eddy Maore (2005) and Perry Goodell (20086),
for their time, effort, leadership and guidance that they have invested as Commissioners of the Little ton
Water and Light Department, on behalf of the Town of Littleton, its customers and employees.

In closing, we invite your participation at the Commissioners public meetings held the first and third Mo n-
day's of the month and invite your feedback to us at any time as to the effectiveness of our services to you.

On behalf of the Board of Commissioners and the employees of the Littleton Water & Light Department, it
has been our honor to serve the Town of Littleton and our customers for the past 100 years.

Respectfully submitted on behalf of the Littleton Water & Light Department.

Thomas F. Considine 65 LAFAYETTE AVENUE
. LITTLETON, NEW HAMPSHIRE 03561
Superintendent TEL. 603-444-2915 www liitletonwaterandlight.org
FAX. 603-444-2718
Email tonwi@adeiohia.net
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Littleton Public Library

The library offered a variety of programs for children and adults. Children’s programs included
two six-week reading incentive programs; Polar Pals in January/ February, and the Summer
Reading Program in June/July. Toddler Tales and Preschool Story Time were held Wednesday
and Thursday mornings, respectively, throughout the year. Attendance at the children’s programs
in 2003 was over thirty-three hundred. Programs for adults included the Brown Bag Book discus-
sion that met the third Tuesday of each month, and the New Hampshire Humanities Council span-
sored book discussion, “What Is New Hampshire Reading?” The library and Village Book Store
sponsored a variety of activities and events for “TV Turn Off Week™ in April.

The library held two successful fundraisers; the Annual Library Book Sale in Septemter, and the
Annual Fund Drive. Proceeds for the Annual Fund Drive are used to purchase books and main-
tain the art collection.

Last year 2,568 materials were added to the library’s collection, and 2,212 materials were wib-
drawn. At the end of 2003 library holdings of print and non-print materials totaled 47,051. The
number of items borrowed from the adult collection was 24,567, and the number of items bar-
rowed from the children’s collection was 15,881 for a total circulation of 40,448. At the end of
2003 there were 2,100 resident library card holders, and 363 non-resident library card holders.

The library has the following materials for loan: books, audo books, magazines, videos and
DVDs. The library will make Interlibrary Loan requests to other libraries for material not in its cd-
lection. Research assistance is available for all age and education levels. Computers are aval-
able for word processing and Internet access. The library has a Special Collection of New Hanp-
shire books, periodicals, and local newspapers on microfilm available for history and genealogy
research.

Library staff and trustees express their deep appreciation to the volunteers, organizations, and
businesses that contributed so much to the library with their gifts of time, funds, and services. L-
brary staff and trustees also thank the other town departments for their cooperation and assis-
tance, and the citizens of Littleton for their continued support of the library.

Respectfully Submitted,

Jeanne Dickerman
Director
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Park Commissioners

The Littleton Parks and Recreation Department had another great year in 2003. Our facilities and
playing fields were utilized by many groups of all ages this past year. Our newest practice field
saw its first use this fall. The soccer field on Brickyard Road allowed youth soccer and Varsity
soccer players a place to practice while taking some stress of the overused Apthorp field. Thanks
again to the Littleton Water and Light Department and Jeff Brammer and family for allowing us to

use a portion of land that they own for this great field. This is a great addition to the growing num-
ber of athletic fields in Littleton.

As always, Remick Park is the envy of all visiting teams. Mike Spaullding worked his magicagain
this year and made Remick one of the best multiuse fields in Class M sports in NH. Many thanks
as always to Mike and his helpers for a job well done. '

The summer program saw another year of growth in attendance this past summer. More and
more local youth take advantage of this great program. We extended the program an extra week
this year and had record numbers of participants. We also brought back the extended day camp
to help working parents have a structured place to'send their children. Crystal Brisdell, Ann
Champagne, Erica Antonnucci and the rest of the park staff did an outstanding job.

Many thanks to the 2003 pool staff for another good season. We offer affordable swim lessons to
all levels of students as well as many hours of free swim time

We want to thank a list of people that assist the parks in making the facilities what they are. Clint
Clough donates his tractor to allow use the zamboni to smooth the ice rink. Many thanks to Lucy
Magoon for her unending devotion to the beautification of Littleton. Thanks need to go to Dodge
Contracting, Von’s Auto, and the Highway Department for their assistance during the year.
Thanks to all those involved in bringing the summer concerts to the gazebo again this past sun-
mer. It is such a great venue and we are thrilled it is so well received.

As the Parks and Recreation department grows and takes more programs under its wing the
need for a full time Activities Director in Littleton is more evident. We need one year rourd person
to coordinate all the programs offered and find a way to add to the list of opportunities for juniors,
adults and senior members of Littleton. Help us in that goal and vote in the position at Town Meg-
ing.

Respectfully submitted
Jon Wood

Todd McKee

Mark Driscoll

Littleton Park Commissioners
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Littleton Conservation Commission

Three members of the Conservation Commission were reappointed this year: John Blake, Gwen
Howe, and Charlie Richey. The Commission continued to review permits for any development
impacting a wetland, making recommendations to the state Wetlands Bureau. In addition, Cam-
mission members monitored conservation easements that have been specifically donated to its
care.

Care and maintenance of the town’s three natural areas is another job of the Commission. Large
boulders and gravel were added to the parking area at The Dells, and stone steps were built to
the fishing area, thanks to Dottie Corey. Commission members met with Northam Parr, County
Forester, at The Dells in September. His overall impression was that The Dells is in fine shape
for a mature forest. The diversity of species and multi-age aspect of the area is a plus for wild-
life. He agreed that dead trees that pose a hazard to pedestrians should be removed.

New signs, water bars and stone steps were added to the Pine Hill trail. Commission member
Bill Nichols continues to work closely with high school students and theirteacher, Bill Church, to
put physics concepts to use while upgrading the trail. New benches on the Kilburn Crags trails
have seen some use this year.

The Commission sponsored two students to attend the Barry Conservation Camp last summer.
Morgan Parker participated in the Hunter Safety and Let's Go Fishing programs while Katie
Panzino enjoyed hiking and canoe safety. Both girls reported to the commission, sharing phob-
graphs and memories.

Respectfully submitted,

Pricilla Didio, Secretary
For Wendell Lucas, Chairman
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Animal Control

Randy and Mary Whiting
Littleton Pet Center & Kennel, Inc.

Stray dogs, injured animals, barking nuisances, dog bite situations, abandoned pets, unlicensed
dogs, these are a few of the daily calls received by Randy and Mary Whiting of Littleton Pet Cen-
ter and Kennel, offering Animal Control Services to the townspeople and the pets of Littleton.
Rarely a day goes by when someone doesn’t call with a concern or problem regarding their pet or

a neighbor's pet. We respond to questions regarding all types of domestic, as well as some will-
life situations.

What happens when your door is accidentally left open, and your dog runs free? The best
chance for their return to you is to have them properly identified with name tags, rabies vaccira-
tion tags, and a current town license. The first call you need to make is to your local police -
partment or animal control services to make us aware of the missing pet. When we must pick up
a stray dog who has no identification, that dog will then be safely cared for at the kennel until the
owner can be located; therefore, the more identification you have on your dog, the sooner we can
return your pet to you.

During the year 2003 we responded to 124 incidents of animal contrd, including dogs, cats,
horse, cows, raccoon, skunk, and squirrel. We continue to assist with the town licensing program;
of which there were a total of 1,129 licensed dogs. It is interesting to compare this licensing figure
with our first year of animal control services for the town of Littleton in 1994 when there were only
335 licensed dogs registered in the town of Littleton. We also assisted many situations by phone
calls that didn’t require us to respond physically to a location.

We would like to thank the townspeople for their support of town animal control, and we will con-
tinue to help in any way we can to implement the town and state laws regarding animais, and to
offer quality care to all pets who come to our facility to keep them safe and warm until their owner
is located, or if a dog is unclaimed; a new home is found. We will continue to serve the pets of
our community for their welfare, and of the welfare of the community.

Respectfully submitted,

Randy and Mary Whiting
Animal Control Services
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Town and School Collaboration

Over the past several years we have been working to build collaborative links between the town and the
schools. We believe that engaging students in exploring real-world community issues provides them with
a contextual anchor for their education, and provides the community with fresh ideas and perspective. We
have found that when students do work that matters outside the classroo m walls, they get more engaged
in their schoolwork, and develop a deeper connection with their community. Additionally, the com munity
benefits from the ideas and contributions the students offer.

This year, some of the projects that drew on Littleton’s T own-School links include:

Hydrology in the Chemistry Class

in the fall of 2003, Erin Andrus’s chemistry classes focused on Litt leton while they studied hydrology.
Some students met with representatives of Littleton Water and Light to learn about how Littleton’s water
goes from the mountains to our homes and then to the river. They explored the sewer systems as well.
Students had a public exhibition of their work and the project was televised on Channel 2.

Main Street Sidewalk Project

The physics classe s continued their work, supported by MIT, developing a system to melt snow on Main
Street sidewalks using alternative energy. Over 20 local residents contributed time and expertise as
mentors to the project. A prototype was installed at the entryway to the renovated high school, and
students are collecting and analyzing data to determine the feasibility of installation for Main S treet.

Investigating the Salt and Sand Content of Stormwater Runoff

Jennifer Hepburn, in collaboration with the highway department, led several students in a project that
explored the effect of salt and sand application on the water quality in the Ammonoo suc River and Curtis
Brook.

Investigating the Acoustical Challenges at Littleton Regional Hospital’s Billing Office

Bill Church’s physical science class at the high school worked with Littleton Regional Hospital to explore
the acoustical problems at the billing office (lack of soundproofing presents difficulties during telephone

calls). The class conducted experiments and present ed officials at the hospital with possible solutions.

Developing an Ammonoosuc Valley Recreation Map _

Tom Schubert's students in the GIS program are hard at work developing an Ammonoosuc Valley
Recreation Map. This map will have two versions: Winter Trails and Summer Trails. It is intended to
combine information about scenic and interesting activities for visitors to the region.

The “Small Town” Documentary Video Series

Students in the REACH Program have begun videotaping, editing, and producing a series of documentary
videos about Littleton. They are starting with the municipal offices and plan to continue with local residents
and businesses.

The High School Marketing Program and the Chamber of Commerce

The High School Marketing Program has developed a relationship with the Littleton Area Chamber of
Commerce to work together on several projects. The idea is to provide studen ts with authentic challenges
of business marketing while supporting local businesses.

Respectfully submitted,
Tim Breen
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Model Community Project

The Littleton Model Community Project is a three-year, grant funded project of the Town of
Littleton aim at creating lasting changes that support the rights of people with disabilities to live in
their own communities. In the town of Littleton, about one in five residents is living with a

disability. The rate of disability among youth and older adults is higher than the state ard national
averages.

This segment of the population represents an important, and often untapped, social and economic
force in the community. The Town of Littleton, the North Country Health Consortium, and other

groups and volunteers involved in this process are committed to making Littleton’s shops, sites,
and services accessible to all residents and visitors.

in the last 12 months Littleton Model Community Project has accomplished the following:

. Assessed the current level of accessibility of all putic facilities, programs, and information.

« Designed a transition plan to address and remove barriers to municipal offices and
programs.

« Provided information to area employers on supports and.incentives available to businesses
that employ individuals with disabilities.

« Created an Incentive Grant for organizations and businesses who want to make capitail
improvements to increase accessibility to their goods or services.

« Trained community members to provide accessibility evaluatiors to organizations and
businesses.

« Provided local and regional demographic data that supports the need for accessible
facilities, services, programs and housing, as well as demonstrates the positive economic
impact that increasing accessibility will have on the community.

« Conducted research into the barriers that exist for residents and visitors with disabilities to
participate in all that the community has to offer.

« Begun a survey into the accessibility of local sites and attractions in order to promote the
region to visitors with disabilities, their friends and families.

« Developed a survey in cooperation with the Committee for Public Transportation in the

North County to find out what kinds of transportation options will be most useful to Litleton
residents. '

In the next year, The Model Community Project plans to:

« Give away $10,000 in grants to local businesses and organization to help improve the
accessibility of buildings in the community

«  Work with Town departments to improve the accessibility of public buildings throughout
the town.

« Promote the accessible sites and attractions of Littleton to potential visitors via web
marketing and print media.

« Create a service exchange network called White Mountain Time Dollars, through which
regional residents can help others and receive help.

+ Conduct a feasibility study for developing a small business incubator thatwill support
entrepreneurship in the community.

For more information, please contact Nicole LaPointe at 444-3996 ext 27
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Town Building Restoration

Economic uncertainty and questions regarding the future location of the Police Department were
maijor factors contributing to defeat of the proposed restoration ptan in 2003. However, valuable
feedback from this vote guides our efforts in preparing for a future proposal.

A review of existing cost estimates for municipal office space and other building upgrades for cc-
cupancy oceurred. This review was completed by contractor Daniel Hebert, Inc., and architect
Robert Bast - at no cost to the town or committee. Occupancy cost for municipal offices is now an
estimated 1.5 million dollars.

In an effort to further reduce cost to the taxpayer, the committee began researching potential Op-
era House rehabilitation grant funding sources on the regional and national level. Through the
generosity of The Village Bookstore, an intern was provided to assist in research at Lamson Li-
brary, Plymouth State University. Eleven sources were identified and forwarded to the Town
Manager for further action.

A building repair list was developed to focus on small needs that could be met within the existing
maintenance budget. The committee wishes to thank Littleton Home Decorating for the donation

of funds for the expense of new paint applied to the Union Street entrances. Committee members
took matters in their own hands and cleared the stage, adjoining side room and stairwell, of aca-
mulated clutter and debris, allowing for better use of this space. Sidewalk repair around the buid-

ing is anticipated during the upcoming reconstruction of Main Street. Further work on the repair
list will take place this year.

It is gratifying to note that some recommendations in the “ Plan for Operation and Organization,”
presented in May 2003, by graduate students from the Small Business Institute at Plymouth State
University, are already in place, or in the works. This report surveyed similar facilities in New
Hampshire and Northern New England, offering ideas that will be of help in our efforts.

The committee recommends to the Town Manager, a revision to the current Opera House rental
fee structure and rules. It is hoped these changes will pay for cleaning and other operational ex-
penses incurred by non-governmental users. A more comprehensive rental agreement should

provide greater control over the facilty, and eliminate some concerns that were raised this past
year.

As one can see from these highlights, 2003 was busy with many small improvements made. The
building, however, remains a challenge to the town in its current state without a major upgrade.

In conclusion, 1 wish to thank the committee members for their ongoing efforts. Now more than
gver, with Littleton facing unprecedented commercial development, the community must invest in
cost effective preservation of this unique, multi-purpose building for our downtown to remain
strong. The economic and sacial dividends will be paid in the years ahead.

Respectfully submitted,

Daniel Stearns
Chairperson
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TCSP Project

The current contract between the Town of Littleton and the New Hampshire Department of Transportation

for the Transportation and Community System Preservation Program (TCSP) was initiated in the fall of
2002.

The first four months of the project were primarily dedicated to project development and organization of
the project team and local community members. MRI was hired in F ebruary 2003 to manage the project.
We also hired Project for Public Spaces, one of sixteen firms that submitted proposals to b e the lead
consultant. We also established a steering committee consisting of local leaders. The community was
divided into five areas or nodes and local advisory committees were established around these areas. In
order to effectively gather input from the public and keep them apprised of progress, we added a
communication coordinator to the team. Beaverbrook Publishing (Jim Mclintosh and Dave Wilis) was
selected as the communication coordinator with their primary role to keep the public informed.

The next eight months were dedicated to collecting data about the community through a series of public
meetings. “Through a series of public workshops, interviews and observations, PPS began to develop a
community picture of each of the study areas, Each has its own character and plays a special role in the
lives of Littletonians and the many visitors and commuters passing throug h. Each area faces problems in
common as well as problems that are unique to them. To generalize about them is to do a disserv ice:
instead, through a process called Placemaking, each node was broken down and studied place by place,
intersection by intersection, and residents brainstormed incremental improvements, some of them
ambitious, most of them modest. By targeting these small-scale improvements, a larger vision could be
articulated for each node, and eventually Littleton as a whole can benefit. Unlike traditional planning, this
process would produce early actions and experiments, some implemented by the Town of Littleton, and
some by private initiative. At the same time, long-term strategies emerge to help direct economic
development and transportation, capital and master planning.” From March 2003 through October 2003,
monthly placemaking workshops were held in Littleto n and in three of the four partner communities. A web
site was developed to provide outreach to the public. During the summer of 2003 several experiments
were set up to “test” the proposed changes prior to full construction and implementation.

Partner communities were also selected to assist with the evaluation and be a part of the placemaking
process. The following summarizes the success we had in those communities:
« After a decade of disagreement between the town of Meredith and the NHDOT, they are now
looking at an experiment and an amenable solution to a problem intersection.
« Gorham is working with DOT to create a bike/pedestrian lane on the Berlin Gorham Road.
+ Tamworth and the DOT district office are working on an experiment to calm traffic through
Chocurua Village.
« DOT is training their engineers on the context sensitive design, utilizing Littleton as an example.

PPS took the lead in the local forums as well as the partner communities listed above. PPS has educated
the community on context sensitive design, utilizing their placemaking process to encourage local citizens
to think about the possibilities and what they want their community to be, they are currently summarizing
this information into a series of recommendations that will be presented at the March 29 public forum. Our
contract with PPS is for $204,033 and we have spent $182,600 through January 2004.

Jeff Taylor has been meeting with the planning board and completing draft chapters of the master plan at
the rate of 1 or 2 per month. This will continue until this summer at which time the master plan will begin to
be assembled and Jeff will begin working on the capital improvement plan. Jeff was also involved in the
numerous public input sessions in Littleton and the outreach for the partner community of Berlin and
Gorham. Jeff Taylor's contract with the town is for $47,400 of which $35,400 has been sp ent through
January 2004.
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TCSP Project

VHB was hired in July 2003 to work with the project team, much as the traditional engineer / landscape
architect work together in a more typical project. VHB’s expertise was utilized to develop solutions to the
problem areas and to put into reality the ideas that they heard from the public. To date, VHB has been
involved in several public informational meetings, the Berlin-Gorham road, the development of experiments
for Cottage St and Lakeway elementary school as well as the development of a concept plan traffic
continuation plan and parking plan for Main Street. Once public concurrence of the plans is established at
the March 29 meeting, they will begin preliminary design. The Town has a contract with VHB for
$111,500, of which $45,100 has been spent through January 2004.

Beaverbrook publishing was hired in April 2003 and have used a team approach to providing the
necessary communication to the general public. Dave Willis and Jim Mclntosh have provided assistance
with meeting setup and invites, documentation of the meetings through meeting minutes, one-on-one
meetings with merchants and concerned citizens to discuss the project, press releases, newsletter,
updates of the web site. Dave will follow this up with assistance to Plymouth State University on the
evaluation of the project. The communication contract is for $50,000 of which $42,000 has been spent
through January 2004 plus there is $20,000 remaining in the evaluation budget.

People GIS was added to the team in April 2003 as the technology conis ultant, this contract is for $55,000
of which $32,000 has been spent. Kevin Flanders has provided the team with interface to th e town’s GIS
system, spherical photos of Main Street, management of the data and generation of necessary maps and
coordination of web based conference calls. In general, Kevin has provided the technology to keep this
project maving as well as the ability to organize the data.

Municipal Resources Inc, provides the overall project management and direction from project inception
through completion providing the services of Don Jutton ($68,300) and Cathy Conway ($43,680). Work
includes coordination with DOT, project schedule and budget, control and coordination of the consultant
team, coordination with other initiatives in the community, scheduling and coordination of the partner
community projects, oversight of the evaluation process by Plymouth State Uni versity, development and
submission of monthly reports to DOT, and attendance at work sessions and public meetings. The contract
is for $112,000 and there is a balance of $38,000.

Two experiments were installed in town based on recommendations from PPS. The cost for Pleasant
Street was $3900 and the cost for Cottage Street was $10,200. This included material and installation
costs. In addition, $5000 was contributed to the high school heated sidewalk experiment. We have
budgeted $35,000 for experiments, therefore there is a balance of almost $16,000.

Numerous pieces of equipment have been purchased for the town as part of the project. These include a
digital camera, projector, ortho photos of the town and a traffic counter. Approximately $3500 has been
spent with $4000 remaining.

Although we do not do cost accounting for the various aspects of the project, we have estimat ed the grant
allocation as follows:

Partner Communities 25%

DOT and Regional Planning Context Sensitive Design Training 10%

Municipal Masterplan Update 7%

Main St. Planning:20%

Cottage St., Meadow St., Union St., West Main St. and River front Planning 20%
Main St. Preliminary Engineering 15%

Evaluation 3%
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Ross Ambulance

To The Town Manager, Select Board, tax payers and residents of Littleton,

Thank you for the opportunity to serve the Town of Littleton in 2003. Ross Ambulance Service responded
to 1324 calls for service in 2003, Calls in Littleton represent about 63% of this total at 836. Of the 836
calls for service 362 were emergency transports, 173 were patient transfers. The remaining calls did not
result in the transport of a patient.

In addition to responding for people who require transport to the hospital we standby for firefighters at ma-
jor fires and assist people in their homes when called. We also provide members of the community with
CPR training. We are a ride site for E.M.T. students at all levels. We also provide internship and job
shadow opportunities for the allied health program and the Hugh J. Gallen Vocational Center.

Providing educational opportunities to new and future E.M.T.s is very important to us for many reasons.
For an E.M.T. to respond with a Ross Ambulance he or'she must be knowledgeable, skilled and exper i-
enced. The knowledge and skills can be learned in a classroom; however, the experience to use them
well is best gained from experienced providers. 2003 Chevrolet Ambulance delivered in March

One of the best ways for experienced providers to stay cu r-
rant in a constantly changing field is to teach. Reviewing
the step by step process of skills learned many years ago
coupled with discussing the latest study, procedure or pro d-
uct make the E.M.T.s that work here some of the very best
in the area.

Our average response time in 2003 remained about the
same as 2002 at just under 90 seconds. Most daytime re-
sponses are under 1 minute and most night time responses
are 2 to 3 minutes. Response time is the time it takes for an
ambulance to start driving to a call for service after the crew
has been notified of the call.

We completed the purchase of a 2nd N.E.V. ambulance on a 2003 Chevrolet chassis. We also completed
replacing our old defibrillators with Zoll M series defibrillator/monitors that contain some of the most a d-
vanced technology on the market today.

And finally in 2003 we moved to become HIPPA complainant. HIPPA is the Health Insurance Portability
and Privacy Act. In order to meet the requirements of this act we secured our record keeping and de-
signed a system to notify every patient of our privacy policy. There were also requirements that involved
the electronic transmission of data that we needed to comply with. That said the only impact this act will
have on the patients we transport is the crews will hand you copy of our privacy policy and request you
sign a form stating that you have received it.

Once again we would like to thank you for choosing Ross Ambulance Service as your ambulance provider
in 2003.

Respecitfully Submitted,
Adam W. Smith

Manager
Ross Ambulance Service
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Littleton Area Chamber of Commerce

2003 The Year in Review

The Chamber this year has participated in the New Hampshire Department of Tourism Develop-
ment's Summer and Winter New England State’s promaotion.

100,000 copies of the 4-color Littleton brochure were distributed throughout the state. This piece
is also mailed with every visitor or relocation packet requested.

Business After Hours/Chamber Mixer continues to be a popular event and are nearly booked
through 2004 and into 2005.

In May the Chamber and Littleton High school presented a Career Fair for area students. In Sep-
tember the Chamber and LHS formed a partnership with the Marketing Department. There are
five Chamber board members plus the Executive Director on the Advisory Council.

During July and August Concerts in Remich Park took place every Friday evening. This year the
Littleton Rotary Club sold hotdogs, candy and soda at the concerts. The nine concerts were spon-
sored by area businesses (a total of $4,500).

Frostbite Follies Winter Carnival was a successful regional event with 8 surrourding communities
involved. The evening parade and spectacular fireworks display drew a huge crowd. 2004 dates
are February 6, 7 & 8 with 100 events.

The 22" Annual Trout Toumament saw nearly 700 anglers competing for $20,000 in cash and
prizes. The 34" Annual Art Show attracted over 60 artists and hundreds of people at the new lo-
cation — Mill Street riverfront. - '

Board member, Brien Ward, chaired a Membership Drive that brought in 39 new members.

In June Littleton won the Great American Main Street Award and Pollyanna celebrated her first
anniversary. The Chamber hosted 40 Granite State Ambassadors who staff the information desk
at the Manchester Airport and other information areas. Chamber Board members volunteered on
AHEAD'S “Neighborhood Works Week”.

In 2003 Several Littleton businesses were recognized by the state, nationally and featured in vai-
poUS magazines.

Rita and Harold Sanders (former Littleton residents) now retired, have become the Chamber’s
full-time volunteers. Over 3,500 visitors were greeted at the Information Booth this year and each
500™ visitor received a gift from an area business.

Two great articles on Littleton appeared in the Boston Globe and the Concord Monitor.
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Littleton Area Chamber of Commerce

Littleton maps were designed by Ed Rolfe, printed locally and sponsored by Foto Factory. These
have proven to be very useful and were distributed throughout Littleton and the surrounding area.
The Chamber has a new interactive web site — monies for the site came from the Regatta Fund
that were earmarked for promotional use by the Regatta Commodores.

CLL and the Chamber awarded four half-tuition scholarships for the Spring and Fall semesters.

The Chamber was the beneficiary of a new digital camera from Foto Factory which has made
sending digital photos and starting a photo library possible.

In July the Littleton business community and the surrounding area lost a friend and fellow bud-
nessman when Barry Field was killed in a motorcycle accident. Dave Harkless, Barry's General
Manager, continues to operate the Littleton Bike Shop.

The Christmas Parade, Children’s Party, and the Holiday Craft Show brought several hundred
into town the day after Thanksgiving.

Without the support of our town officials, Littleton Water and Light, Littleton Highway Department,
Police and Fire Departments as well as our members — our successes would be few.

Respectfully submitted,

Georgia A. Golden
Executive Director

 Littleton Area Chamber of Commerce
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Littleton Main Street Inc.

The highlight of 2003 for Littleton Main Strest, Inc. was winning the Great American Main Street
Award in May from the National Trust for Historic Preservation and the National Main Street Cen-
ter. Littleton was one of five communities recognized in 2003 by these prestigious organizations.
The outpouring of congratulations from town residents was heartwarming during the parade down
Main Street and the celebration at the Opera House.

Thousands of volunteer hours have gone into strengthening downtown Littleton as a commercial
center and focal point for celebrating the history of the town. The board and committee members
and community volunteers who have contributed time and financial resources tothat effort since
LMSI was established in 1997 can take pride in the GAMSA achievement. Some communities
work for many more years to achieve this honor. In 1992, downtown Littleton had 17 vacant store-
fronts; today there are only two, and there is a waiting list for space.

Why is this important? Because downtown is the heart of our town— it is the place we use to iden-
tify ourselves as a community. It is where many of our longstanding institutions exist, such as our
churches. Downtown is where nearly everyone comes together at some point to socialize— on the
steps of the post office, in the bank lobbies, in our locallyowned restaurants. National surveys tell
us that money spent in those businesses is more likely to be reinvested within the community,
strengthening the town economically.

The question now is: where do we go from here? What new achievements can we set our sights
on? There is still plenty of work to be done. The first six years of Littleton Main Street's work has
been highly visible — the design grants, flower box program, the historic plaques and walking tour,
the sculpture program and subsequent commissioning of the Pollyanna and the community mural,
to name a few. Much of the valuable work that LMSI has done is not as visible— such as con-
sumer surveys to determine what kind of consumer goods visitors to downtown are looking for—
work that is valuable in strengthening the economic health of Main Street businesses.

In the coming months Littleton’s Main Street will face one of its biggest challenges in recent mem-
ory when construction begins to upgrade Main Street using state and federal grants through the
Transportation and Community Systems Preservation (TCSP) program. Making sure that our
businesses not only survive that ordeal, but finding ways to help them thrive is the number one
priority of the LMSI board and committees for the next two years.

Main Street is very much like any shopping mall— it requires constant tending and managing to
be successful. It requires someone at the helm, making sure businesses have the resources they
need to stay competitive in an evermore-competitive world. Recognition like GAMSA does not
happen by itself. The accolades Littleton receives come because the town cares enough about its
downtown to make sure we have beautiful banners and flags flying, overflowing flower boxes,
clean streets and sidewalks and attractive stores that offer good products and good customer ser-
vice.

As part of its agreement with the N.H. Main Street Center, Littleton Main Street, Inc. is required to

keep track of reinvestment statistics in the downtown district. The Great American Main Street
Award was based in part on the phenomenal reinvestment the town and its businesses have
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Littleton Main Street Inc.

made downtown sihce the LMS| program began in 1997. The following reflect the reinvestment
statistics from 1997 through December 2003:

Downtown Littleton Reinvestment Statistics Partners

(February 1997 — December 2003) Downtown Littleton would not thrive without the
help of many, many partners. Litleton Main
Street is committed to working with the commu-
nity through its many organizations to

New construction: $8.8 million strengthen the local economy.

Public improvements: ~ $1.3 million

Private building $2.7 miflion
improvements:

We'd like to thank the following financial part-

Property sales: $2.2 million ners who contributed to the
Net jobs gained: 102 ' LMSI pledge drive during 2003
Nef new busingsses: 60 Community Partners: Town of Littleton, Little-
Reinvestment ratio: 33 to 1 ton lnd'ustrial Development Corporation, and
(Ratio of dollars spent on the revitalization effort to Littleton Coin ComPa”Y? .
doltars retumed) Benefactors: Berlin City Bank, Connecticut

River Bank, Eames Partnership, Eames Realty and Interstate Amusement Co., Littleton Chevio-
let, Laconia Savings Bank, Woodsville Guaranty Savings Bank, Passumpsic Bank and Mount
Washington Hotel;

Sponsors: Irving Oil, Paul McGoldrick Allmerica Investments, Thayers Inn, Norton Pike/Saint
Gobain Abrasives, Littleton Diner and Village Book Store;

Patrons: Littleton Regional Hospital, Century 21- Winn Associates, Littleton Rotary Club, The
Lawton Company, Municipal Resources, Inc., Northern Acres, Union Bank, Coffee Pot Restau-
rant, Deacon's Bench Furniture, Elephant’s Trunk, Hunkins & Eaton Agency, Lahout's North Face/
Patagonia, Law office of Michael Ransmeier, Pennock's Sales & Service, Porfido's Market and
Deli, Provan & Lorber, ltalian Qasis Restaurant, Rabbit Hill Inn, Bistop's Homemade lce Cream;
Friends: Edward Jones Investments, Northern Lights Music and Tile Etc.

in addition Littleton Main Street directors are grateful for the many businesses and individuals

who contribute goods and services each year to keep the organization thriving. We cannot do it
without great partnerships.

Littleton Main Street, Inc. is a 501 (c) (3) non-profit organization dedicated fo the revitalization of downtown Littleton.
LMS! is a member of the National Main Street network and the N. H. Main Sireet Center. Volunteers use the NMS
Four-point Approach © to economic development through educating the public about the importance of preserving its

historic assets, providing resources to strengthen downtown businesses and promoting the town as a destination for
comrmerce.

Submitted by
Ruth M. Taylor,
Executive Director
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Littleton Industrial Development Corp.

The Hitchiner Manufacturing Company story began in 1985-86 when it opened an operation in
Littleton — growing from 100 to as high as 750 employees when it opened a second factory on
Redington Street to manufacture golf clubs. That work went to Mexico and on to China, but the
core factory on Beacon Street prospered. Then in September 2001, the company President vis-
ited and announced to employees, selectmen and LIDC that the operations would cease in six to
eight months.

A task force was formed to attempt to keep Hitchiner in Littleton ! Don Jutton, former Littleton
Town Manager, Paul Denton, President of Northern Community Investment Corporation (NCIC),
John Simpson, North Country Industrial Agent and several representatives from LIDC began a se-
ries of meetings with Hitchiner management, several heattreat service companies, State of NH
economic development agencies and state agencies responsible for a coordinated approach to
training and retraining Hitchiner employees via NH State/Hitchiner joirt funding programs.

In April, 2003, Hitchiner announced they were in Littleton “to stay”. The real heroes are the em-
ployees who never gave up, increased their productivity and are now reaping the benefits of tran-
ing, higher salary levels, and a busy, successful employer.

LIDC Directors Ed Hennessey and Schuyler Sweet have invested many hours in an ongoing &f-
fort to create a “tri-town” economic development effort — Littleton, Bethlehem and Lisbon. A lot of
the basic program has been formulated and the proposed new industrial park (Brook Road, Beth-
lehem) should be ready for the 2005 tri-town town meetings.

I.IDC director Bob Copenhaver was the moving force behind securing purchase options on sev-
eral old buildings behind the Littleton Diner. He, and others, initiated a comprehensive effort to
place all utilities undergraund, servicing the Diner, Masonic Building, new AHEAD buildings, area
street lights. The effort became a Littleton Main Street official publicprivate project. Involved par-
ties were Town of Littleton Selectmen, highway department employees, Littleton Water & Light
commissioners and employees, Verizon engineers and construction employees, Adelphia crews,
AHEAD personnel, Corey Electric employees, and generous contributions from Ev and Bobbie
Chambers, Jere and Yvonne Eames and LIDC.

The completed project won first prize in a state-wide competition among seventeen NH Main
Street programs for public-private projects in each community.

Respectfully submitted,
Paul J. McGoldrick

President
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LITTLETON INDUSTRIAL PARK 1974 -

EXPENDITURES

TOTAL LIDC
Planning/Engineers, 1973 $ 15,000
Phase I/Land Purchase, 1974 $ 68,000 § 23,000

Bumndy Road, 1975 $ 85,000 § 85,000

Burndy Sewer, 1975-76 $150,000
Phase I/Lower Road, 1976 $150,000
Phase I/Interest $ 20,000

Kenmartin/Water-Sewer, 1981-82 $ 18,000 § 18,000*

Phase II/Land Purchase, 1983 $ 75,000 $ 11,000
Phase II/Study-Topo Maps, 1983 $ 16,000 § 16,000

Phase II/Road,Sewer,Power, Water,
Drainage,Site Improvements, 1984-85

$755,500 $176,000

Access Road-Preliminary Engineering, 1988 $ 20,000
Access Road-Intermediate Engineering $103,100  § 50,000
Rights of Way, Environmental Testing, 1990-91

Bridge OFF Ramp/Access Road
Clearing Footprint through landfill
LIDC share - 20%, 1992-93

$ 35,600

Access Road to LIDC Park & Littleton  $802,400
Recycling Center, 1994-95

Phase NI Existing Park Improvements,
3,300 ft. Mt. Eustis Rd. to Lisbon line,
road, sewer, water, power, drainage;
paving, water system, land transfers, 1994-97

$1,592,093

DECEMBER, 2003
SOQURCE OF FUND
TOWN EDA  FmHA STATE OSP
$ 15,000
$ 45,000
$150,000

$ 60,000 $ 90,000

$ 20,000

$ 24,000 $ 40,000

$ 82,000 $481,500 § 16,000%*

§ 5,000 § 15,000

§ 53,100

$ 35,600

$519,000 $283,400

$ 92,093 $1,500,000

$1,026,793 $2,110,500 £101,000 $283,400

PROPERTY TAX REVENUE:
1977-2002 $4,271,417
Corp.
2003 427,063
$4,698,480
Administration
JOBS/JOBS!
2003 1,100
ANNUAL PAYROLL

2003 $42,000,000

$3,905,693 $384,000

LIDC: Littleton Industrial Development

EDA: Economic Development Admin.
FmHA: Farmers Home

OSP: Office of State Planning Grant
*  Five year note fully paid
*% Power Line Improvements



Annual Economic Benefit
Factor 3.0

$126,000,000



LITTLETON REGIONAL HOSPITAL

Serving Littleton 2003

00 St. Johnsbury Road Littleton, NH 03561 (603) 444-9000 or (800) 464-7731 www.littletonhospital.org

Medical Staff Services

« Anesthesiology
Cardiology
Emergency Medicine
Endocrinology
Gastroenterclogy
General Surgery
internal Medicine
Neurology
Ophthalmology
Orthopaedics
Otolaryngology
Pathology
Pediatrics
Physiatry
Radiology
Urology

VA Clinic

s # 8 % & % ® & 8 ® & 6 - ¥ 82

Plus our courtesy and consulting
staff specialties.

Come join us for a tour
and a cup of coffee too!

Do you want to I
learn more about g
LRH's Services?
Are you a new
resident and need more in-
formation about health care
services? Does your busi-
ness or your employees use
LRH regularly? Are you
searching for a physician?
Please contact us for a tour
of LRH. In just one hour
you will see how much we
have to offer. Call Galil
Clark or Erin Bythewood in
our Development & Com-
munity Relations Office at
(603) 444-9355 to schedule
your visit.

We'll treat you to a cup of
coffee!

LLRH OFFERS FREE CARE

In 2003, Littleton Re-
_ gional Hospital pro-
- vided $899,000 in free
care to patients who
were unable to pay for the healthcare
services LRH provided. This is an
increase over 2002’s free care of
$842,000.
Littleton Regional Hospital strives to
consistently increase its free health
care services so that we can continue
to meet the needs of the North Coun-

Supporting Littleton

As LRH continues to grow and ex-
pand its services to the community,
we continue to support the economic
development of Littleton.

As the largest private employer in
Littleton with more than 430 full and
part time employees, LRH invested
more than 21M in salaries and em-
ployee benefits,

Of the 67,739 admissions in 2003,

Community Benefits

in addition to the free care LRH provides
to patients who are unable to pay for
their care, LRH provided more than 2M
in community benefits in 2003.

What are community benefits?

Community benefits are all of the ser-
vices and programs that LRH staff sup-
ports and provides free of charge as a
benefit to the communities we serve.

For example, our commitment to collabo-
rate with Ammonoosuc Community
Health Services and North Country Home
Health to identify community health care
needs through a Community Needs As-
sessment; our participation and support
of the North Country Health Consortium
through whom we work closely on ex-
panded services for the community; ad-
vocacy and support for the physically dis-
advantaged through our support of Little-
ton's Model Cammunity and their efforts
to make the beautiful Town of Littleton
accessible for everyone.

What community benefits did LRH provide in 20037

e Care-A-Van Services

e Paramedic Intercept Program

e lifeline Program

¢«  Shams Disposal Program

s CME North Country NH EMS Training
¢  Pharmacy support to EMS providers

.

Women's Health Conference

Student Educational Fairs

Bridge to Wellness Series

Youth Group Tours & Teddy Bear Clinics
Free health related education

And, much more.




LITTLETON REGIONAL HOSPITAL

Serving Littleton 2003

500 St. Johnsbury Road Littleton, NH 03561 (803) 444-9000 or (800) 464-7731 www. littletonhospital.org

Important Facts about LRH...

4 Our Board of Trustees

Chairman is Mr. George
Brodeur.

4 Our Chief of Medical
Staff is Thomas (Tim) H.
Williams, M.D.

+  Our Hospital Administrator is Chip Holmes.

4 Quorum Health Resources has managed
our Hospital since 1986.

# LRH acts as a medical resource hospital to
ambulance service and life squads in our
area providing EMS education, continuing
education, medical direction, quality
assurance and oversight.

¢ More than 48 Physicians actively practice
at LRH.

¢ Over 92% of all physicains on our medical
staff are board certified

4 The Hospital Acute Care Average daily
census equated 11.2 patients per day.

¢ The American Registry of Radiological
Technologist registers all of LRH's
radiological technologists.

Contact Us

We can be reached at (603)
444-9000 or (800) 484-7731.

Our fax number is (603) 444-0443.

For directions to our facility, please call
(800) 464-7731 or visit our website at
www littletonhospital.org

Consider this...

e The Birthing Center delivered 271
babies, which represents a 3% in-
crease over 2002.

*  Under the new Car Seat Safety Pro-
gram, there were 262 car seats
checked.

¢ Diabetes Education counseled 619
people.

e The Emergency Department treated
9,252 patients in 2003.

s |n the past twelve months 22,600 X-
rays were taken at our Hospital.

e  The Laboratory performed 375,532
tests in 2003.

e Oursurgeons performed 1,245 pro-
cedures in 2003,

L] 27,900 Band-Aids were used in the
past twelve months.

e Our Hospital scanned and stored
more than 2 million pages of medical
information annually.

e The Health Information Management
Department transcribed over 1.7
million lines of physician dictation.

®  Qur dedicated 163 volunteers pro-
vided 13,499 hours of seniice in
2003.

®  Hospice of the Littleton Area served
76 patients in 17 towns, and provided
the hospital with 3,703 volunteer &
staff hours.

®  The Paramedic Intercept Program

provided 212 runs in 2003

e  Pastoral Care provided 782 patient

visits to Med/Surg, ICU and Emer-
gency Department patients.

* 838 outpatients received counseling

from our dieticians.

& As many as 27,824 bags of IV solu-

tion were used.

e« 206 packages of baby diapers were

used in 2003,

* 1,572 ace bandages were applied.

L] 123,480 meals were served at our

hospital in 2003.

e Over 86,000 patient encounters

were coded.

e Our Occupational Health Depart-

menit administered 484 influenza flu
shots.

®  The Gale Medical Library handled

687 interlibrary loan transactions,
up 6% from 2002 and has done
business with health sciencs librar-
ies in 23 American states and 4
Canadian provinces.

& The Library has scanned and e-

mailed over 200 journal articles and
has received over 150 journal arti-
cles via e-mail from other libraries
since obtaining capabilities in March
2003.

Our new facility is three years old.

Qur new building is 157,500 sq. ft.

Our campus covers 252 acres in a six parcel/ lots.
We used more than 48,545 gallons of water In 2003.

275,586 gallons of fuel were burned to keep our patients &
visitors warm.

Keeping Us Running

Our facllity used 65,802 kw. of electricity in 2003.
There are 3 elevators in our facility.
We handled a staggering 212,277 Ibs. of faundry in 2003,

in a 12 month period we properly disposed of 57 tons of
brown bag trash, 8 tons of red bag waste, and shce March

2003 we disposed of 35,000 Ibs. of recyclables.



Glenwood Cemetery

The total burials for Glenwood Cemetery, Wheeler Hill Cemetery and St. Rose of Lima Cerre-
tery were 52, of which 22 were cremations and 30 were full burials.

Most of the spring and summer months were spent on the general maintenance of the eight
cemeteries that we maintain along with the horse cemetery which we take care of for the Littlebn
Hospital.

Several large overgrown shrubs were removed. The health of these shrubs was poor due to
extensive winter damage they had incurred over the years.

The existing fence at Wheeler Hill Cemetery was repaired, straightened and two coats d paint
was applied. A new fence was installed along the roadside of the old section of Wheeler Hill
Cemetery by Steve Hight. Installation of gates and painting of this new fence will be done in
2004. The fence at the West Littleton Cemetery was painted along with the fences at Glenwood
Cemetery.

We are in the process of transferring our records onto a computer system. We hope to have
this completed in 2004,

The Board of Directors and the Glenwood Cemetery personnel would like to thank the Littleton
Police Department, Highway Department, Fire Department and Town Officials for all their help
they provided.

We would also like to thank the numerous individual volunteers that helped in a variety of projects
such as Veteran Flag installation, flower plantings and maintenance of them, as well as other pio-
jects.

Any questions or concerns please phone Glenwood Cemetery at 444-2680
or forward to: Glenwood Cemetery Association

PO Box 497
Littleton, N.H. 03561

Respectfully submitted,

Paul Harvey
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The Caleb Group

The Caleb Group, a not-for-profit organization, which was established in October of 1995, contin-
ues to provide services to older adults in 8 northern NH communities. Caleb’s heartfelt mission is
to enhance independent living

for the elderly, infirm and homebound by relieving isolation-and assisting with friendly visits, care
and supportive

services through a network of volunteers and the fostering of caring communities.

In 2003, The Caleb Group assisted more than 252 Bethlehem, Dalton, Groveton, Jefferson, Lan-
caster, Littieton, Twin Mountain and Whitefield seniors. Caleb’s 85 active volunteers donated over
3,600 hours and drove over 29,000 miles to help their older neighbors remain independent! Wih-
out these dedicated volunteers, The Caleb Group would not exist. Transportation to medical -
pointments and shopping, is one of the most requested services through The Caleb Group. Caleb
volunteers provide other services as well; friendly visiting, telephone reassurance, help with
chores, paperwork and light housekeeping are to name a few. Caleb volunteers also assist with
various other community programs, such as the Commodity Supplemental Food Program. This
Program is available, every other month, to NH seniors that are 60+, and that financially qualify.
Caleb volunteers help distribute this food to elders, who are totally homebound. The Caleb Group
is still working in conjunction with Shaw’s of Littleton. Shaw’s providesthe day old bread and
Caleb volunteers deliver it to seniors in the various communities. The Caleb Group has also been
working with Wal-Mart and The Above the Notch Humane Society of Littleton, and Companion
Animal Care of St. Johnsbury, Vermont, regarding Caleb’s Pet Food Project. Since the Pet Food
Project began in October of 2002, (less than a year and a half ago), The Caleb Group has given
out over 2 tons of pet food/litter to help seniors feed their pets! Last but not [east, Caleb still po-
vides training for seniors who want to learn how to use computers. Computer classes are held
every Wednesday morning at the Highland House Computer Lab. Without the various services
that Caleb provides, many of the older adults who need just a little extra help to continue living i-
dependently, might have had to go into a nursing home.

There are no fees for the services that are provided by The Caleb Group. The program is funded
through grants, fundraising, donations and generous appropriations of the towns in which the ser-
vices are provided. We want to thank the residents of Littleton for their support and for making it
possible for us to continue to provide these much needed services to the area’s elders. The
$1,500 appropriated at last year's Town Meeting was greatly appreciated, and we ask for your
continued support in 2004. ‘

Volunteers are always in great demand, so if you would like to become a volunteer, request a vd-
unteer, or know someone who would benefit from our services, please call the Caleb Office at
837-9179, or contact anyone

on the Advisory Board.

Respectfully submitted,

The Caleb Group
Interfaith Volunteer Caregivers
30 Highland Street, Whitefield, NH 03598

BOBBIE GAUDES
Program Director

Advisory Board Members

Eleanor Brauns, Twin Mountain
~Myra Emerson, L.ancaster

David Glover, Whitefield

Carl Rod, Jefferson

Rev. Cliff Vendt, Whitefield
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Grafton County Senior Citizens’ Council, Inc.

Grafton County Senior Citizens Council, Inc. is a private nonprofit organization that provides po-
grams and services to support the health and well being of our older citizens. The Council’s po-

grams enable elderly individuals to remain independent in their own homes and communities for
as long as possible.

The Council operates eight senior centers in Plymouth, Littleton, Canaan, Lebanon, Bristol, O-
ford, Haverhill and Lincoln, the information and assistance program Grafton County Servicelink
and also sponsors the Retired and Senior Volunteer Program of the Upper Valley and White
Mountains (RSVP). Through the centers, ServicelLink and RSVP, older adults and their families
take part in a range of community-based long-term services including home delivered meals, can-
gregate dining programs, transportation, adult day care, chore/home repair services, recreational
and educational programs, and volunteer opportunities.

During 2003, 602 older residents of Littleton were served by one or more of the Council’s pro-
grams offered through the Littleton Area Senior Center:
® Older adults from Littleton enjoyed 11,182 balanced meals in the companyof friends in
the Littleton center’s dining room. :
® They received 16,456 hot, nourishing meals delivered to their homes by caring volun-
teers.
® Littleton residents were transported to health care providers or other community re-
sources on 6,541 occasions by our liftequipped buses.
® They received assistance with problems, crises or issues of long-term care through 703
visits by a trained social worker or contacts with ServicelLink.
® littleton's citizens also volunteered to put theirtalents and skills to work for a better
community through 9,125 hours of volunteer service.
The cost to provide Council services for Littleton residents in 2003 was $253,100.87.

Such services can be critical to elderly individuals who want to remain intheir own homes and out
of institutional care in spite of chronic health problems and increasing physical frailty, saving tax
dollars which would otherwise be expended for nursing home care. They also contribute to a
higher quality of life for our older friends and neighbors. As our population grows older, suppa-
tive services such as those offered by the Council become even more critical.

Grafton County Senior Citizens Council very much appreciates Littleton’s support for our pro-
grams that enhance the independence and dignity of older citizens and enable them to meet the
challenges of aging in the security and comfort of their own communities and homes.

Roberta Berner
Executive Director
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Hospice of the Littleton Area

In this, our 14" year of town funding, Hospice of the Littleton Area provided services to a total of

209 patients and family members. Our service area includes the towns of Littleton, Bath, Bethle-
hem, Carroll (Twin Mountain), Dalton, Easton, Franconia, Haverhill, Landaff, Lincoln, Lisbon,
Lyman, Monroe, Sugar Hill, Whitefield, Woodstock and Woodsville.

The director, volunteer coordinator and hospice volunteers provided special care 1089 individuals
and their families coping with the advanced and final stages of iliness. These services took place
in patient’'s homes, at Littleton Regional Hospital, or in nursing homes. Additionally our bereae-
ment care program supported a total of 120 grieving clients through mailings, phone contact, one-
on-one counseling sessions and bimonthly grief support group meetings at both the Littleton
Community House and the Haverhill Senior Center.

Hospice of the Littleton Area continues its partnership with two area programs. HLA provides
volunteer and bereavement services to the North Country Home Health & Hospice Agency's
Medicare Hospice Program and offers supportive care to patients and family members in the hos-
pice room at the Littleton Regional Hospital. In all our efforts this year, the Hospice of the Littleton
Area staff and volunteers gave over 5,073 volunteer hours in services.

Our Volunteer Coordinator conducted the annual sixweek (18-hour) Hospice Volunteer Training

Program. Those attending included individuals interested in becoming volunteers or increasing
their awareness of hospice care. Eleven (11) people completed our 2003 Spring Training Pro-
gram. Since 1983, we have trained 277 people and currently have 72 active volunteers available
to support area residents.

Hospice of the Littleton Area conducts outreach services through public information seminars and
meetings with civic organizations and schools. It also offers a lending library (in the hospice d-
fice) with resources (books/videos) for patients, family members, primary care givers and hospice
volunteers.

There is no charge to patients or families for the services of Hospice of the Littleton Area, which
was founded in 1983. This service is made possible only through the generous support provided
by the towns that we serve. Without financial help from the towns, we would not be able to pro-
vide supportive care to the many patients and families we serve.

Your support of Hospice of the Littleton Area is greatly appreciated as we continue to provide
special care to the residents of area communities.

Respectfully submifted,

Michael A. Neil
Executive Director
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Mount Washington Regional Airport

The Mount Washington Regional Airport has operated since the mid-1900s as a resource for
business and recreational fliers. The airport boasts strong attributes that leave us poised for sus-
tained growth and effective operations. Among these are its positioning in a location convenient
for business people and tourists visiting northern New Hampshire and northeastern Vermont. It is
within minutes of major economic, industrial and residentialhubs in the North Country, which also
offers local businesses and individuals easy access via general aviation to areas within and ou-
side the state. And it is located in a neighborhood with one of the most spectacular wildlife rd-
uges in the region, as well as an industrial park set up for easy access via road, rail and air.

As North Country residents, we often take for granted what is in our back yards. The airport is no
exception. Sometimes it is by talking to visitors “from avay” that we can begin to realize just what
we have to offer. We were fortunate to have many such visitors to the airport this year, and their
comments were encouraging. One guest thanked us for painting the mountains so nicely—a ref-
erence to the beauty and grandeur of our White Mountains in spectacular fall colors. Another,
who stopped by to reminisce—and return to his roots after moving from the area decades and
decades ago—shared with us how accessible the airport made his trip, and how much he appre-
ciated it being here.

A couple “from the big city” raved about their ability to hop in their plane, fly up here, pitch a tent
and just unwind. Two brothers came by just this week from Vermont after visiting the Airport pre-
viously and falling in love with our new terminal. They showed up with tape measures in hand,
measuring every nook and cranny. One of the brothers wants to replicate the building as a sum-
mer home for his North Country retirement. And the head of a statewide aviation group—a com-
mercial pilot who flies into airports throughout the US and abroad—described Mount Washington
Regional Airport as “a jewel” wailng to be discovered, referring to our prime location, the quality
of service we provide and the progress we are making to further improve the airport.

Such positive comments reinvigorate us as a commission, as we work to strengthen the economy
and quality of life here in the North Country. But it's not just people from out of the area that p-
preciate what we offer. Local business people use the airport regularly to more easily reach po-
spective customers and existing clients. Local residents are leaming to fly; on many a day—well,
dry day—you can see student pilots carefully taking off, performing a series of touch and go ma-
neuvers, then landing back at home after putting in hours toward their pilot’s license. The same
holds true for experienced pilots.

During the past year, the Airport Commission has performed significant work on behalf of the us-
ers, our neighbors and the residents and businesses —your constituents - in our region. We com-
pleted major safety improvements, including installation of a new rotating beacon on the Norh-
east side of the airport, substantial clearing of obstructions, both on and off airport property, im-
proved signage to enhance security at the facility and new snow removal equipment designed
specifically for airport use.

We reached out to the businesses and individuals in the region in a variety of ways. We moved
forward with a marketing analysis in support of our soon-to-be-update Airport Master Plan. We
held focus group sessions with users, to find out what they liked about Mount Washington Re-
gional Airport and what they thought could be improved.
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Mount Washington Regional Airport

The commission started Web site link exchanges with major tourist attractions and hotels in the
area, bring them to the attention of pilots looking to get away with their families for a few days,
and letting potential visitors know there are ways to get to our region that don’t involve interstate
highway travel.

We've affirmed our commitment to the Capital Improvement Plan implemented several years ago,
and are in preparation stages for expanding the runway and safety area for the airport. Such a
move will tremendously increase not just the functionality of the airport, but its visibility in trade K

erature and guides, which direct pilots to airports with runways that meet certain safety-related cri-
teria.

As we move forward, we expect to continue our track record of success in applying for and ob-
taining grants that cover the lion’s share—95 percent—of the cost of improvements to the airport.
Ninety percent of the cost of improvements is covered through a Federal program funded by user
fees paid by individuals who fly on commercial flights. Five per@nt comes from state funds,
much of which is generated by airport users. And the balance—ijust five percent—comes from the
sponsoring organization, in this case, Mount Washington Regional Airport.

We are working to find ways to fund that five percent through a combination of private and public
investment. We will be in contact with each of the commission’s member towns to discussthese
plans, and welcome any creative thoughts, ideas and support you can offer. Feel free to contact
your town’s rep on the commission, or call me directly at 444-1388.

Thank you for your ongoing support of the airport and the work we are doing for you.

David Willis
Chairman
Mt. Washington Regional Airport Commission
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North Country Council

It has been another busy year at North Country Council. We continued to complete a number of local and
regional projects for all of our 51 communities throughout the region. Summaries of some of the major
projects are as follows:

Transportation:

Completed over 200 traffic counts during the spring, summer and early fall

Complete the TIP process and sent a report to NHDOT with our region’s priorities

Coordinated the Transportation Enhancement process including a work session with the committee,
project review based on set criteria, presentations by applicants, and a final review and prioritiz a-
tion and final report fo NHDOT

Began the updating of the regional transportation plan.

Coordination meetings.with NHDOT on process of the Ten Year Plan

Attendance and participation at the GACIT meetings throughout the North Country

Assisted Community Planner with the update to two master plans’ Transportation Sections

Provided technical transportation assistance to th e majority of the communities in our region,

Coordinated the North Country Transportation Committee.

Economic Development:

Successfully received $1.5 million from EDA for the Mouth Washington Valley Technology Village

Coordinated the North Country District Economic Development Committee

Successfully extended the EDA District to include all of Grafton County

Successfully completed a $2.6 million EDA application for the Dartmouth Regional Technology Village
in Lebanon, currently hiring an engineer for the project.

The CEDS Committee also undertook a major re-write of the CEDS document and held seven public
meetings in order to educate the public about EDA and to gather input to economic issues in the
region.

Wrote 34 grants, for a total of $7,020,505 for the region in order to assist local communities.  Of
these grant applications $4,567,830 have been funded and $1,469,000 is still pending.

Applied for funding to assist with a telecommunications feasibility study, one of the major issues
raised at the public advisory meetings in the spring.

Community/Regional Planning:

Provided technical assistance to 20 towns throughout the region.

Participated in the updated 7 master plans and zoning ordinances for member communities.

Coordinated the Law Lecture Series for the NH Municipal Association.

Provided assistance to three (3) towns for the creation of Hazard Mitigation Plans.

Environmental Planning:

Provided technical assistance to over 25 communities in the area of solid waste and haz ardous waste
management.

Coordinated the Household Hazardous Waste Management collections for 23 communities.

Conducted solid waste and transfer station audits for 2 community transfer stations.

Conducted an ongoing fluorescent light collection program.

Conducted 2 electronic equipment collections

Provided technical assistance in the National Flood Insurance Program throu ghout the region.

Many of these programs will continue info the year 2004. Major programs for the year 2004 will be
completion of our Regional Transportation Plan, the development of a feasibility study for a Regional Haz-
ardous Waste collection site and the continued assistance to all of our communities in grant writing, co m-
munity planning and other community planning needs.

Our overall goal, however, remains the same: to provide support and leadership to the region, its go v-
ernments, businesses and citizens.

Sincerely

Michael J. King Previous Pags BMext Page
Executive Director




North Country Home Health & Hospice

Home care is critical to serving the growing health care need of this country. North Country Home
Health and Hospice Agency makes it possible for hundreds of people a year to continue their lives
at home. Recognizing that clients and their families have special requests and routines, we coga-
dinate all aspects of our clients’ care with a keen respect for individual needs. In working with
families we discover what is important to the client - their independence, their ability to determine
their own future, their right to say, “thanks, but no thanks.” Itis in the respect of our clients’ vd-

ues and expectations that have earned us a reputation for providing exceptional health care ser-
vices.

North Country Home Health and Hospice Agency relies on Town support and individual donations
to help underwrite the cost of providing home care services to people with limited or no health
benefits. Because of your generosity and support, North Country Health and Hospice continues
its 32-year tradition of responding to the home health and hospice needs of North Country res-
dents. '

As we struggle to deal with the difficult and time consuming issues facing home care today, the
staff of North Country Health and Hospice Agency wants to thank you for your continued support
so vital to helping people in your town be assured of cortinuing quality medical care at home.

Explanation of Services:

Skilled Services— shorter hospital stays and new technology allow many treatments to be done in
the home, provided and administered by skilled professionals, such as nurses and therapists.

Supportive Care Services — home health aides, homemakers, and companions ensure ill and dis-
abled persons can live in healthy households, have clean clothes, nutritious meals, and help with
their activities of daily living.

Hospice Care — a holistic, family supportive, medically directed, teamoriented program that seeks
to treat and comfort individuals and families coping with terminal illnesses.

Services provided to the Town of Littleton in FY2003 include:

Type of Care # of Visits
Nursing . 1482
Physical/Occupational/Speech Therapy 1138
Medical Social Service 133
Home Health Aid/Homemaker/Companion 2697
Total 5450
Respectfully submitted,

Gail Jurasek

Executive Director
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Tri-County CAP

Tri-County Community Action Program is a private, non-profit agency that is requesting, at your
2004 Town Meeting, $8,500 in funding from the Town of Littleton to help support its Community
Contact Division.

The following is a report of services provided i fiscal year 2002-2003:

Services Provided: # of HH Doilar Amount
Fuel Assistance 280 $142,560
Weatherization 8 $24,504
Security Loans 26 $11,368
Homeless Funds (Rental, energy assistance) 1 $2,104
Food Pantry (2,241 people receiving 3 days worth of food) 949 $14,186
Salvation Army 8 $513
Referrals (i.e.: Health, Budgeting, Legal Aid, clothing...) 223 -

Through the efforts of tri-county community action, the citizens of Littleton have received
a total of $ 195,235 in assistance between July 1, 2002 and June 30, 2003.

Community Contact provides these and other necessary services for the less fortunate cifizens in
your town and surrounding vicinities. We are depending upon funding from your town and others
countywide.

We sincerely appreciate the Town of Littleton’s past support and look forward to our continuing
partnership to provide essential services to your residents.

Very truly yours,
Karen Hoyt
Littleton Community Contact Manager
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Littleton Community Center

The Littleton Community Center was built as a private residence in 1884 by Charles F. Eastman,
one of Littleton’s leading citizers. In 1919 the home was purchased by 119 town citizens who
founded a corporation to organize the Littleton Community Center.

On September 26, 1919 our Articles of Agreement were signed by New Hampshire Secretary of
State Edwin Bean. The Board of Directors held their first meeting on Oct. 17, 1919. At the town
meeting in March of 1920, citizens voted to dedicate and support the Community Center as a me-
morial to the soldiers and sailors of World War 1.

After 85 years of service to the citizens of Littleton, The Board of Directors continue to be ex-
tremely active. Nearly 30,000 individuals utilized our facility during 2003; this included 108 diffe-
ent groups, organizations and businesses.

This year, we began several fundraising activities. Vi Hopkins donated a beautiful randmade quilt
which was raffied during the Annual Art Festival weekend. Secondly, we began selling note cards
depicting local landmarks namely the Town Building, Grist Mill, Community House, the Town li-
brary and our award winning Main Street.

Our hostess Wendy Clark and custodian Bucky Larrivee continue to maintain the high standards
of cleanliness, hospitality, comfort and convenience. We are not only grateful to have such ded-
cated employees, but we are very proud to see the personal pride they take in maintaining our
buildings and property.

We would like to express our sincere thanks and appreciation to our outgoing president Ray
Hopkins for his tireless efforts and devotion to the Community Center. Ray served the Board
faithfully and unselfishly as our president for ten years and many years prior to that as an active
board member.

Our out-going secretary, Reverend Carleton Schaller, will be greatly missed not only because of
the countless hours he spent in taking the minutes for all meetings over the past four years, but
for all his guidance and expertise during his 13 years as a board member.

Our treasurer Jim Culver will be stepping down after serving the board for more than ten years.

We are grateful for the many hours and hard work that Jim has put into developing our budgets,
managing our accounts and making certain the things ran smoothly forus financially. Reverend
Steve Bascom will also be leaving the board in order to pursue other interests.

On behalf of the Board of Directors, we wish them all much happiness and thank them for all they
did in their support of the mission of our Littletcn Community Center.

Our goal for 2004 will remain the same as it was in 1919, and that is ‘to provide for the advance-
ment of the general welfare of Littleton’. :
Respectfully submitted

Louis Babin, President

Board of Directors, .
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Littleton Area Historical Society

The year of 2003 was a great year for the Littleton Area Historical Society and Museum. Thanks
to Ardelle Hartford, our Second Vice President and Program Chairperson, we had a full year of
outstanding programs such as:

“From McLure’s Honey and Maple to Dutchgold” by Gordon Hartford

“Indian Heritage” by Charles True

“Parson Noble Bisk-the 106 Year Old Minister” by Rev. Stephen Bascom

“Live and Succeed in a Sighted World” by Gilbert Vickery

“As it Was-200 Years of the Littleton Congregational Church” by Dorcthea Ruggles
“Collectibles-What Is 1t? Show and Tell” conducted by Ray Hopkins

We also had guided tours of the Fairbanks Museumin St. Johnsbury and the Wilder-Holton
Homestead in Lancaster, which contains the Lancaster Historical Society.

Ardelle has out done herself for 2004. You won’'t want to miss any of the eight events, or the re-
freshments served by the Social Committee. Programs are available at the Museum, Visitors
Center and the Community House. Watch for announcements in the local media.

The Littleton Museum was very busy in 2003 with over 300 visitors from five countries and twenty-
five states. We received dozens of letters and phone calls requesting information m Littleton’s
history, businesses, schools, homes and people. The museum is well known as the repository for
Littleton’s past. The hard work of the Society members and Museum volunteers over the past 36
years to preserve the past is appreciated by everyone who passes through our front door, or re-
ceives a reply with the information they requested.

We are so thankful to all those people who have donated items to the Museum, including genea-
logical information. You really have to be there to see the school children with their wide eyes
and inquisitive minds looking at a historical object that they have never seen before. There is joy
in the faces of older visitors as they look at an objectthey have not seen in many years and say
“we used to have one of those in our home.”

One of the most commonly asked questions is “I'm working on my genealogy...do you have ary-
thing on my ancestors? More often than not, we do have something on their ancestors. We can
always use more. A few years ago our members were asked to complete a four generation sheet
and place it in the Museum Genealogical Files. Many did. For thosewho have not, please do so
while there is still time. Sometime in the future, one of your grandchildren, greatgrandchildren, or
great-great-grandchildren will visit the Littleton Museum and will ask the questions..."do you have

anything on my ancestors?” It just did a couple of months ago...and we did have the four genera-
tion sheets to give them.

The biggest event in Littleton in 2003 was the Memorial Day Parade and dedication of the Veta-
ans’ Memorial Bridge. For those that were there, it was not the best day weather wise. In Spririt
and Patriotism it was the best! George McAvoy and his committee did a wonderful job researc-
ing al of the information one ach of the individuals represented by the plaques on the bridge. The
Museum accepted the two large books containing their thousands of hours of research. The
plaques make a path to the Museum’s front door and to those very books.
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Littleton Area Historical Society

Vi Hopkins was the Littleton Museum Curator in 2003 and has agreed to do it again for 2004.
She was assisted by many Society members who graciously donated their time. Vi also had A
three students helping during the summer, putting in their 50 hours of community service.

Vi and her staff of volunteers will be able to help our public even more in the future. Thanks to the i
help and expertise of our newest Museum volunteer, Michelle Schubert and her husband Tom,

we have purchased a new computer. They have been very busy every week putting everything

on the computer. When this is completed, we won't have to spend so much time locaing items. o
We are now able to do a fine job duplicating photos. We are now able to get on the internet and
have our own web page, which opens up the whole world to us. We have several hundred Little-
ton History Books we can sell more efficiently.

We get the following questions quite often:

Can | join the Littleton Area Historical Society? Yes anyone can join.
What does it cost? Individual $5.00— business $25.00

Can | do volunteer work at the Museum? You bet you can !

Can | make a financial donation? Yes you can. -
Can | donate items to the Museum? Yes you can.

If you have any questions or need information, please cal us at 444-6435, 444-5816, or 4445532, i
Thanks you. ‘

Respectfully submitted, '

James W. McCabe
President !
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White Mountain Mental Health and Developmental Services

Each year the writing of this report provides an opportunity to reflect on the year’s challenges and accomplishments. This year,
my 10" as Director, | would like to reflect on the changes in mental health and developmental services du r-
ing the past decade. ' '

1993

B

>

L2 A A 4

2003

>

>

All clients, including children and elders, were required to come into the office for appointments, a nd
missed appointments were common. :
Medications were difficult to regulate, had many side effects and were often not effective. Medications

for serious mental illness were generally very sedating and management of severe symptoms was o f-
ten difficult.

‘Many people with developmental disabilities were put on “behavior plans” to manage their aggressive

or inappropriate behavior. ,

Our most mentally il adults attended a “day program” in our building; almost none were viewed asbe-
ing capable of holding a job.

All of our developmental services were provided in our building in a “sheltered workshop®. Recreat ion
outside of the building involved several clients going together in a van. “Real” jobs were rare.

The concept of outpatient Mental health short-term therapy was new and regarded as a poor substitute
for longer term treatment. .

Most mental health clients were insured, and most insurance covered an unlimited number of visits.

Most children, elders and seriously ill adults n eeding mental health treatment are seen at home, school
or in their community. Multiple services assist people where they live.

A new generation of medications, combined with new understanding of brain chemistry has provided
effective treatment for many forms of mental iliness. “Self management” and “recovery” are now reali s-
fic goals. :

We no longer utilize “behavior plans” for people with developmental disabilities. Instead, we view b e-
havior as communication and we try hard to respond to the needs expressed.

Mentally ill adults receive support to live and work in the community. “Clean and Green Enterprises” is
an active client-run business. :

People with developmental disabilities are working in a variety of jobs and are reliable and loyal e m-
ployees. Some people with disabilities have their own businesses. Our staff work to connect people
with disabilities to their community instead of “sheltering” them.

Our mental health clinicians are trained to provide short-term therapy, which research has shown to be
as effective as longer-term treatment.

A high percentage of our mental health clients are uninsured due to the high cost of health insurance,
and all insurance companies limit the number of visits they will cover. We continue to be the “safety
net” for these people.

It is clear that much has changed in the past decade. Some

changes, like the skyrocketing cost of hea Ith insurance, are cause for concern. Other changes, like the
availability of in-home supports, impraved medications and community integration of people with disabil i-
ties, are cause for celebration. In both cases, we need the support of our towns to assure that we continue
to move forward in the next decade.

During 2003, 257 uninsured or under-insured people in the town of Littleton received 3699.75 hours of ser-

vice. Town contributions allow us to continue to offer discounted services. Thank you for the past decade
of support.

Respectfully Submitted,

Jane C. MacKay, _ Previcus Page Mext Page
Area Director




Executi\ie Council

Report to the People of District One
By Ray Burton, Executive Councilor

It is a pleasure to report to you now in my 25" year of serving the 98 towns, 4 cities and Coos,
Carroll, Grafton, Sullivan and Belknap counties of New Hampshire. All together thereare 249,000
people who | consider by customers, clients and constituents. It has always been a pleasure to
respond, as my duties within the Executive Branch of your state government mandate, to inquiries
for information, relief and assistance as providedin NH state law and budget. 1t is an honor to
serve you as a public servant.

Below are listed several documents that are available to citizens and 1 find them to be a valuable
NH resource.

The 2003-2004 state telephone directory of state departments and personnel. This 180 page di-
rectory includes TDD access numbers, office information, coordinators, map of location of state

buildings, Ieglslatlve listings, judicial branch listings, department listings, personnel listing and a

topical listing. This is available for a cost of $6.00plus $2.50 postage. Make checks payable to

the State of New Hampshire, or order online at: www.genoourt.elate. nhusivisiioreentar, The en-
tire directory is available atywyw.state. nhusfgovernmeny/agencies, hirod

The 2003-2004 NH County Directory of all NH County officials is free and available by calling -
(603) 224-9222. This is also on the web at www nhoouniies org.

Also available at no cost from the Secretary of State office at 271-3242 or at glaglinns@sus siale,
rh.usg, of mail at Secretary of State, State House Room 204, Concord, NH 03301 are the following
publications: the NH Election Procedural Manual for 2004-2005; the NH election Laws for 2004-
2005; The NH Political calendar for 2004-2005.

The duties of the NH Executive Council, the NH Tour Guide Book, the official tourist map and the

NH Constltutlon are always available from my office at 271-3632 or 747-3662 or fay hiripndddate,
{‘91

As long as I'm around as one of your elected officials, never ever feel you are alone in your hour
of need. Contact me anytime!
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UNH Cooperative Extension-Grafton County

Cooperative Extension provides New Hampshire citizens with research-based education and information, enhancing

their ability to make informed decisions that strengthen youth, families and communities, sustain natural resources,
and improve the economy.

Funded through the federal, state and county govemments, and competitive grants. Educational programs are de-

signed to respond to the local needs of citizens through direction and support of an elected volunteer advisory coun-
cil. ' :

Education programs and assistance are objective, informal and practical in nature; most are at no direct cost for par-
ticipants. Clients’ needs are met through phone calls, letters and printed materials, hands-on workshops, on-site vis-
its, seminars and conferences, and up-to-date web sites. Our staff is able to respond quickly with needed information

via electronic mail, keeps up-to-date on the latest research and information, and works collaboratively with many
agencies and organizations. .

A professional staff of severi educators works out of the Extension Office located in the Grafton County Courthouse in
North Haverhill. Two additional staff members work in Plymouth and Littleton to provide educational programs for lim-

ited-resource families. Additional support is provided through trained volunteers who assist with Extension programs
and increase our outreach capabilities.

EDUCATIONAL PROGRAMS IN GRAFTON COUNTY, FY03:

To strengthen NH's Communities: Community Profiles; Community Conservation Assistance Program; Preserving

Rural Character through Agriculture; Urban and Community Forestry; Community Youth Development; and Volunteer
Training. : A

To strengthen NH's Family and Youth: After-School Programs; Family Resource Management, 4-H Youth Develop-
ment; Family Lifeskills Program: 4-H Camps; Nutrition and Food Safety Education; Parenting Education; Cradle Crier/
Toddler Tale Newsletters; and Volunteer Leader Training Programs.

To sustain NH's Natural Resources: Dairy Management; Agroecology; Forest Industry Assistance; Forest Resources
Stewardship Program; Fruit Production and Management; GIS Training; Lakes Lay Monitoring Program; Integrated
Pest Management; Ormamental Horticulture; Plant Health Diagnostic Laboratory; Vegetable Crop Production; Wildiife
Habitat Program; Water Quality/Nutrient management Programs and Agricultural Business Management.

Extension Staff: Tom Buob, Agricultural Resources; Ginny DiFrancesco, Water Quality, Kathleen Jablonski, 4-H
Youth Development; Michal Lunak, Dairy; Deborah Maes, Family Development; Northam Patr, Forestry & Wildlife
Resources; Robin Peters, Nutrition Connections; Jacqueline Poulton, LEAP Program, and Jean Conklin, Agricultural
Resources. Educators are supported by Donna Mitton, Kristina Vaughan and Sharon Youngman.

Extension_Advisory_Council: Mike Dannehey of Woodsville; Shelia Fabrizio of North Haverhill; James Kinder of

Haverhill; David Keith of North Haverhill; Shaun Lagueux of Bristol, Jane O’'Donnell of Littleton; Cindy Putnam of Pier-

mont; Debby Robie of Bath; Carol Ronci of Franconia, Denis Ward of Monroe. Teen Members include: Tosona Mel-
anson of Dorchester; Molly Roy of Bath and Justine Morris of Haverhill. ‘

Extension Office Hours are Monday through Friday from 8 AMto 4 PM.
Phone: 603-787-6944 Fax: 603-787-2009

Email: _ce.grafton@unh.edu
Mailing Address: 3785 DCH, Box 8, North Haverhill, NH 03774-4936

Web Site: nitoiceinfpunh.edu

Extension programs and policies are nondiscriminatory with regard to age, co lor, handicap, national origin, race,
religion, sex, sexual orientation and veterans’s status.
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Office Hours

- All Emergency Calls Dial 9-1-1
All TTY Calls 444-1700

Office Hours
Phone/Fax/Ext.

Fire Depdrtment Monday-Friday ‘ P#444-2137

230 West Main St. Fi#444-2218

Library Monday-Friday P#444-5741

92 Main Street 10:00am-7:00pm . F#444-1706
Saturday
10:00-2:00pm

Municipal Offices Monday-Friday - P#444-3996

125 Main St. Suite 200  8:00am-12:30pm F#444-1703
1:00pm-4:00pm

Town Manager Jason Hoch Ext. 13 jhochi®towneilitfleton.org

Executive Assistant Cheryl Sargent  Ext. 15 csargeni@townafittieton.org

Tax Collector Joe Wiggett Ext. 12 jwiageti@townoflitileton.org

Facility Manager Joe Wiggetit

Planning/Assessing Carol Cullen Ext. 16 goullen@townoflitiieton crc

Principal Bookkeeper ~ Karen Noyes Ext. 11 knoves@townofiiitieton.org
ReceptionistWelfare )

Administrator - Joan Santy Ext. 10 jsanty@iownoflitiielon.org
Town Clerk Judy White Ext. 20 jwhite@townofiitiieton.crg
Deputy Town Clerk Bonnie Bowles  Ext. 23 hhowles@iownoflittieton.org
Tim Breen Town/School/Community Projects 444-3996 ext. 22
Cathy Conway TCSP Project - 444-3996 ext.17
Nicole LaPointe Model Community Project 444-3996 ext.27
Don Jutton Community & Economic

Development Consultant 444-3996 ext. 14
Highway Department ~ Monday-Friday " P#444-5051
240 West Main Street 6:30am-3:00pm
Transfer Station Tuesday & Thursday ’ P#444-1447
Mt. Eustis Road 12:00pm-4:00pm

Wednesday

12:00pm-6:00pm
Saturday



Burn Dump
Mt. Eustis Road

Wastewater Plant
323 Meadow Street

Water & Light
Lafayette Avenue

8:00am-4:00pm

Tuesday & Thursday
11:00am-3:00pm
Saturday
8:00am-4:00pm

Monday-Friday
6:30am-3:00pm

Monday-Friday
8:00am-4:00pm

P#444-1447

P#444-5400

P#444-2915
F#444-2718






