TOWN OF LITTLETON

ANNUAL TOWN REPORT

FOR THE YEAR OF 2010




Francis Marion Heald

Dedication

This year’s Annual Report is being dedicated to Francis Marion Heald who loved
her hometown of Littleton and showed this love by giving back to the community.
Fran viewed the monies that she had accumulated over her lifetime as a sacred
trust that she was bound to administer for the good of the community. The
monies from this fund, which will be disbursed between seven Littleton area

organizations, will amount to more than $2.6 million. Fran died October 26, 2009,
just one week shy of her 101° birthday.

Note:

Cover Photo of the 2010 Summer Fest was provided by Paul Hayes of the
Caledonian-Record.
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Highway Department

Gearge Chartier, Operations Manager

Peter Kapler, Mechanic
Edward Parker, Foreman

Timothy Hines, Truck Driver
Jeremy Hall, Truck Crriver
Andrew Thompson, PT Light
Equipment Operator

William B. Sargent, Heavy Equip. Operator
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Ron Verret, Truck Drrver
Bob Ramsdell, Truck Driver
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Full Time
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Kevin LaValley, Police Officer
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Scatt Moody. Police Officer
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Lori Laduke, Administrative Assistant

Jamie Allaire, Administrative
Assistant
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Shari Brooks
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Fire Department
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Joe Mercieri, Jr., Chief

Jeff Whitcomb, Captain/EMT-B
William Brusseau, Lt./EMT-B
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Mate Hanson, FF/EMT-I
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Call Company
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Scott Letzan, FF/EMT-I

James MacMahon Sr,, Captain/EMT-B
Alan Smith, Captain/Training
Nick Antonucci, Lt /EMT/Training
Robert Reinhard, 1st Lt

Wilhiam Sargent, 2nd Lt./EMT-I
Jehn Ross, FF

Jason Finkle, FF

Shawn Grover, FF/EMT-B
Sarah March, FF, Paramedic
Greg Bartholomew, FF

Keith Reinhard, FF

Steve Roberts, FF

Danny Gerlack, FF

Andrew Buckley, FF

Nate Landry, FF

Tyter Murray, FF/EMT-B



Annual Board of Selectmen’s Report for 2010

The year began with a spirited debate over the zetting of the Town's budgei for

2010, Depanment expenses were once again trimmed and needed improvements
deferred, resulting in only a 1.7% increase over the 2009 operating budged. At the
Budget Heaning and Deliberative Session, the Board of Selectmen pledged to continue to
consider a number of key issues before the start of the 2011 budget cycle. Here is what
was accomplished.

§

LT

Efficiency: Benchmarks in energy use in municipal buildings have been
established and will he monitored closely to identify the best opportunities for
improvement; one building had an energy audit resulting in a potential renovation
plan; an Energy Chapter has becn adopted in the Master Plan; 1dling policy 1s
being enforced more ngorously; all departments now support and practice re-
cycling.

Sharing: An agreement was reached whergin the Parks and Recreation will plow
snow for the SALl and, thereby, save some taxpayer monies; if successful, this
program will be extended to certain Town responsibilities; Departments have
extended competitive bid requirements to lesser price items; we are taking
advantage of volume pricing and comparative shopping: the Town and SAL are
pursuing opportunities to share services and to pool purchasing power.

Revenue: New or increased fees were approved for zervices provided by a number
of depaniments, Additional proposals will require 2011 Town Meeting approval.
Staffing: Lacking at appropriation for what would be an expensgive examination
by an outside company, the Town Manager was tasked to review both the size and
organization of town depariments and offices. This resulted in a confirmation of
the structure of the Transfer Station and a restructuring of the Police Department.
A study of the Town Administrative Office (s underway.

Level of Service: Each depariment put together a briefing on what services they
currently provide. These briefings were aired on Channel 2 TV during the
symmer and [a1], and represent the baseline for the “adequate” level of service,
Other Savings: Reduction in overtime was aggressively pursued resulting in over
1,000 fewer hours used compared to 2009, Department of Corrections inmates
provided services 10 the Fire Department, Police Depariment, Town Building, and
Transfer Siation, Volunteers were used extensively by Police, Fire, Library, Parks
and Recreation and the Town Office.

The Board appreciates the endorsement by the voter's on both the recommended

operating budget and the special warrant articles in 2010, You voted to support road
improvements, the creation of a capital reserve fund for the repair or replacement of
relaining walls, two renegotiated collective bargaining agreements, a town-wide
revaluation, improvements at the Transfer Station, repairs to the Remich Park gazebo,
and & new vehicle for Parks and Recreation,

An excellent settlement was reached on the long running dispute about the value

of the Mopore Dam, A Special Town Meeting was held w appropriate funds to repay



TransCanada for the ovenaxing that ocewrred from 2006 to 2009, Although the
repayment 1% 4 tremendous amount of money, the voters recognized the importance of
resolving this 1ssue and overwhelmingly supported the bond presented at a Special Town
Meeting. Again, we appreciate your understanding and endorsement of our
recommendation,

Over the spring and summer, a citizen-driven initiative resulted in the replacement
of the “red-lined” Highland Avenue culvert. This local solution saved money, for both
the Town and the State, and got a needed job done three years ahead of schedule. We
now have & safe and reliable alternate route for the time period when the Redington Street
Bridge is being replaced.

A comcerted cffort was made to betier coordinate the aclivities of the Board of
Seclectmen and the School Board. This has resulted in:

b Agreement on periodic joint meetings of the two boards o provide guidance and
direction to the Town Manager and SAU Superintendent.

# Co-sponsorship of a Safe Routes to School grant application

¥ Ap enhanced memorandum of understanding between the Police Department and
the school gystem.

#*  More sharing of budget informstion and other 1ssues.

Similarly, additional meetings with the Budgei Committee were held throughout
the year in an effort to keep each other informed on a regular basis, We provided
quarterly updates on expenses and revenues and other substantive 1ssues of interest to the
Committee. The Committee provided their sense of the general economic situation and
the impact on Littieton businesses and 1axpayers,

Regrettably, despite our best efTorts, the town tax rate went up £1.14 1n 2010. This
was due pnmanly to the loss of almost §50,000,000 in the town-wide property
assessment and an increase in debt services (principle and interest) on previously voter-
approved infrastructure projects such as the Main Street Renovation, the new Police
Station, and the Redinglon Street Bndge replacement project. We deeply regret that this
unavoidable tax rate increase occurred dunng a penod of the economic downtum when
s0 many of you are stnrggling to make ends meet,

We remain open to any and ail suggestions on ways to increase cfficiency, reduce
eNPEnses, Or INCrease revenue.

Littleton Board of Selectmen



Town Manager’s Report

The Main Street Reconstruction Project 1s done!  In June of 2010 the project was
declared complete. From concept to completion it required more than a decade. It involved the
effort and commitment of an untold number of people {rom Littleton and  from away.
Construction was an inconvenicnee to everyone. 1 was an chstacle to commerce, not only on
Main Street, but elsewhere throughout the community. It required funding (rom federal, state
and local sources. However, 10 wus worlh adl the agpravaton.,

It 15 deserving of mention to acknowledge cveryone’s cooperation in making the project a
success. (Jur contractor, Nottheast Larth Mechanics (NIE) feotn Pittsfield, NI, went oul of their
way o lessen the impact on Main Street Dusinesses, They worked a very unusual schedule
{(Monday through Thursday with few cxeeptions). NEE accommaodated businesses by creating
work for themselves (no business cut ofT from its customers even while concrete was poured for
the new sidewalks; other “work around” efforts aml temporary constenction served to nsure
customer and delivery acoess),  They were exceptionally counteous to pedestnians — traflic
{lagpers helped people cross the street. NEE supervisors responded to questions from the public
giving interested individuals the opportunity to be part of the project. The public deserves the
most appreciation for their cooperation throuphout the reconstrugtion project.  People were
gracious and friendly 1o the contraclors, forgiving of inconvenienee and supportive of Liftleton
businesses throughout, These people helped stressed businesses survive and instilled a caring
attitude in the contractor. People assured the success of the project. Thank you!

Well beforc completion of what, by necessity, was a utilitarian project, Littleton Main
Steeet Inc. (ILMS1) and the Littleton Area Chamber of Commerce (CofC) began effors 1o
beautify the project area.  They built upon construction clements such as new sidewalks and
street lights to develop a plan, sought funding from throughowt the community which was
matched by the Town and began implementing their strategy,  More elements of their
beautification project will appear in the spring of 2011. Main Street already receives
compliments and statements of appreciation for its appearance and functionality. Clearly, 1LMSI
and the ColC deserve recopnition, congratulations and everyone™s sincers appreciation for their
ongoing efforl,

Two individuals stand oul as deserving special recognition.  Jim Alden, CofC Director
and owner of Chutter's, was the creator and voice of “Marty the Moose”, the project’s iconic
marketing tool. Chad Stearns, CofU Executive Director, worked ticelessly to keep everyone
informed through persenal contact, emails, the Main Street Project web page and several written
communications.

The fall of the year saw construction started for Phase 2 of the Riverwalk 'athway.
Shortly aRer Thanksgiving, the contractor, WR Bripps, from Conway, NiI, and the project
engineers, HE Bergeron from North Conway, NEL conceded thal winler had armived in Littleton
and shut the project down wntif spning.  That project ts aboul Bi% complete and will be
completed scon aller construction resumes. When work halted for the winter, many people were
already using the Pathway to walk from the Covered Dindge which is part of Riverwalk Pathway
to Cottage Sireet and beyond.

The Riverwalk Pathway Committee, reorpanived in 2008, deserves credit for working
wilh the Project Engineer to complete the planning, for working through the enviropmental
permitting process sod for creating a process to identily and conhirm the Contractor.  Special
thanks po to two busincss people for providing the ahility to reach Cottage Street.  David



Hatkless and Vrank Porfude gave casements to the Town seross their properfics that made it
possible to reach Cottage Street.

The fall of the year also saw approval from the NEH Departrent of Teansportation to
move {orward with replacing the Redington Street Bridge. [n shent order, Sally Gunn, Project
Lingineer, YEHB, Manchestee, NEH, guided the Town throuph a Request for Proposals process that
resulied m Wintersel Construction, Lyndonville, VT, being selecled (o replace the bridge,
Winterset proposcd an agpressive schedule that enabied work to begin in November, Work will
cease for the winter uboul the lime the Town Report is available. Work will bepin agaio in April
2011, with substantial completion oceurring in October 2011 and final completion in December
2011, During both of the work periods, the bridpe and Redington Sticet will be closed (in the
spring the current bridps will be removed and repluced), When work ceases this winter, the
bridge and Redington Street will be open to traffic. After substantial completion occurs, both the
new hridpe and Redington Street will he open for vehicular and pedestrian traffic.

Laddier in the year, Carl Hilgenherp came forward with a plan to replace the Highland
Avenuge Culvert that had failed. The culvert bad fmled state inspeclion and was temporarily
made a onc-lane bridge; Carl cneouraped Town and state officials to come together to work o
replace the culvert within the available funds provided for the project ($50,000). The original
engmeering estimate to replace the culvert was $500000. A revised estunate of $150,000
enubled the Town (o seek permits {or the project,. With Carl’s proposal, coupled with Highway
Depariment current year funding diveried 1o the project, work was completed much more
affordably., Using what Carl termed “Yankee Ingenuity™ and a liberal use of political influence
from Represcntatives Rusty Bulis and Brien Ward and Councilor Ray Burton, the “mountain®
wias made a “mole hill” and the projeet was completed. Carl served ag the project’s Cleek of the
Works so that the project finished on budget, on ttme and secording to the high standard he
cavisioncd,  Von Mewton, Frank Dodge (Dodpe Construction) and others contributed (o the
successful completion. Congratulations and the credit for the project goes to Carl for making it
happen. Now, and maybe as important, is the fact that the 1lighland Avenue Bridge provides an
eflective detour around the closed Redinglon Sireet Bridge discussed above,

[ am sure you sce a commeaon theme in the (three projects discussed here in this reporl,. All
three prajectzs were much more successful because of the volunteers who provided their creative
thinking, hard work and willingness to give of themselves and share with others. | continue to
stand in awe of the individuals who work and live in Liitleton. More than any other individuals
or groups of people, it 15 these volunteers, and the many other Town voluntecrs and caring
people nol discussed who give of themselves, that bring success to the Town of Littleton,

I would be remiss, however, il | did not rccognize the people who work for the Town.
Thetr caring and conteibution 1o the Town exceed what they receive as compensation. They, oo,
have my respeet. I 1s my pleasure to continue to work with the Town’s emplovees, volunleers,
business pecople and other supporters who make Littleton the special place it 15 to live and work.

Respectfully submitted,

Charles 13 “Chock” Connell
Town Manager



TOWN OF LITTLETON
TOWN MEETING WARRANT

To the inhabitant2 of the Town of Littleton in the 5tate of New Hampshire, qualified to
vate in Town affairs:

First Session

Yau are hereby notified to meet for the First (Deliberative) Session of the Annual Town
Meeting, to be held at the Littleton High Schoaol Cafeteria, Littteton, NH, on the A day of
February 2011, being Monday, at six o'clock in the eveping (6:00 pm). The First
(Deliberative) Session will consist of explanation, discussion, and debate of each of the
following warrant arlicles, and will afford those voters who are present the opportunity o
propose, debate and adopt amendments to each warrant adicle, except those arnicles whose
wording s prescribed by state law.

Second Session

You are also notified to meet for the Second Session of the Annual Town Meeting, 1o elect
Town Officers by official ballot and to vote by official ballet on the warrant aricles as they
may have been amended at the First Session, to be held at the Litleton Town Building, 2
Union Street, Litleton NH, on the 8™ day of March 2011, being Tuesday, at eight o'clock in
the forengon (the polls are to be open at 8:00 am and may not close prior to 7:00 pm) to act
upon the following;

Election of Officars

Article 1.  To choose necessary officers, including one (1) Selectman, three-year term; (1)
Trustee of the Trust Funds, three-year term: three (3) Library Trustees, three-yaar term; one
{1} Library Trustees, two-year term, and, one (1) Park Cammissioner, three-year term.

{By Ballot Vote).

Zoning — Recreation Facility:

Article 2. Are you in favor of the adoption of Amendment No. 1 as proposed by the
Planning Board for the Litleton Zoning Ordinance as follows: adding "Recreation Facility to
the Table of Use in the C, MU and R-1 zones (a8 Special Exception will be neaded for the use
in the Rural Zone)?

Zoning - Raising Agricultural Crops

Article 3.  Are you in favor of the adoption of Amendment No. 2 as proposed by the
Planning Beard for the Littleton Zoning Ordinance as follows: adding "Raising Agricultural
Craps” (excluding the raising of farm animals or livestock) as a permitted use in the Rural
Zone?

10



Zoning — Raising AgricuMural Crops

Article4d.  Are you in favor of the zdoption of Amendment No. 3 as proposed by the
Planning Board for the Litleton Zoning Ordinance as follows: adding "Raising Agricultural
Crops” {including the raising of farm animals or livestock) as a permitted use in the Rural
Zone and through a Special Exception in the Industrial and Comrnercial Zones?

LZoning — Manufacturing

Article 5. Are you in favor of the adoption of Amendment No. 4 as proposed by the
Planning Board for the Lillleton Zoning Ordinance as follows: removing the following ine in
the Table of Uses: "Manufacturing, not to exceed ten employees” and changing the Table of
Use to permit "Manufacturing” in the Commercial, Mixed Use and Industnal Zones and
through a Special Exception in the Rural Zone?

Litlleton Water & Light Reservoir Construction Project

Article 6. To see if the Town will vote to raise and appropriate the sum of $1,350,000
{one million three hundred fifty thousand dollars) for the engineering and construction of a
replacement reservoir near Oak Hill, and to authorize the issuance of not more than
$1,350,000 {one million three hundred fifty thousand dollars) of bonds and/or notes in
accordance with the provisions of the Mubnicipal Finance Act (RSA Chapter 33) for that
purpose, and to authorize the Selectrnen to ssue and negotiate such bonds or notes and o
determine the rate of interest thereon. Lilleton Water & Light will pay the annual debt service
on thiz bend, funding that debt service through user fees, Furlhermore, to authorize the
selectmen to apply for, accept and expend grants or other funds that are available for such
purpose,

(3/5 ballot vote required)

Recommended by Selectmen: 3-0

No Tax Impact throughout the life of the Bond or Note

Capital Improvemants Program Committee

Article 7.  To see if the Town will vate to authorize the Planning Board to dE‘VE.‘|Dp a Capital
Improvements Program, as provided in RSA 674:5, as part of the Lillleton Master Plan,

Thiz will have no tax impact

Recommaendad by Selactmen: 2-0

An Ordinance Establishing Fire Inspection Faes

Articla B. Shall the Town adopt an ordinance propesed by the Fire Department relating to
Fire and Safety Inspactions and the fees relating to the same? Copies of the proposed
crdinance are available at the Town Clerk's and Tawn Administration Offices.

This will have no tax impact

Recommended by Selectmen: 2-0

11



An Ordinance Relating to Burglar/Panic/Fire Alarms

Article 9.  Shall the Town adopt an ordinance proposed by the Fire and Police
Departments relating to Burgltar/Panic/Fire Alarms and the fees relating to the same? Copies
of the proposed ordinance are available at the Town Clerk’s and Tawn Administration Offices.
This will have no tax impact

Recommendad by Selectmen; 2-)

Update to the Bleyele and People-Powered Vehicle Ordinance

Article 10. Shall the Town adopt changes to the Bicycle and People-Powered Vehicle
Ordinanca that update the language and raise fees and/or fines associated to that ordinance?
Copies of the proposed ordinance are available at the Town Clerk's and Town Administration
Offices.

This will have no lax impact

Recommeanded by Selectman: 2.0

Update to the Pawnbrokers Ordinance

Article 11.  Shall the Town adopt changes to the Pawnbrokers Ordinance that update the
language and raise fees and/or fines associated to that ordinance? Copies of the proposed
ordinance are available at the Town Clerk's and Town Administration Offices,

Thig will have no tax impact

Recommended by Selectmen: 2-0

Lease hetween the Town of Litlleton and Grafton County Senior Citizens Council
Article 12. To see if the Town of Litlleton will vote to authorize the Board of Selectmen to
anter into a 20-year lease with the Grafton County Senior Citizens Council for the property
known as the Senior Center on Riverglen Lane under the same terms as the existing lease.
This is a renewal of the existing lease on the same terms.

Thiz will have no tax impact

Racommended by Selectmen: 2.0

Lease between the Town of Littleton and the Littleton Area Chamber of Commerce
Anticle13. To see if the Town of Littleton will vote to autharize the Board of Seilectrmen to
enter into a S-year lease with the Littleton Area Chamber of Commerce for approximately
1,000 square feet of office space in the Litlleton Town Building, on the Union Street level
under the terms negotiated and agreed upon by the Littleton Area Chamber of Commerce
and the Town of Litlleton.

This will have no tax impact

Recommended by Selectmen: 2-0)

Lease between the Town of Littleton and the Littleton Area Histarical Society

Article 14. To see if the Town of Littteton will vote to authonize the Board of Selegtmen to
enter into a S-year leaze with the Littleton Area Historical Society for approximately 4,000
square feet of office space in the Littleton Town Building, on the Riverview level under the
terms negotiated and agreed upon by the Littleton Area Historical Society and the Town of
Littleton.

This will have no tax impact

Recommended by Selectmen: 2-0
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Discontinua Completaly a Portion of the Old Cross Dells Road

Article 15,  To see if the Town of Litleton will vote to discontinue completely a 6000 square
foot porlion of the Qld Cross Dells Road depicted on Tax Map 76. Tax Map 76 shows that
the parcel in gquestion runs from the right-of-way for 1-93 to the right-of-way for the Dells Road
and has properies owned by Mrs. Fred Gilbert on both sides,

Thisg will have no tax impact

Recommended by Selectmen: 2-0

Town Budgst

Article 16. Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant anticles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purpose set forth theremn, totaling $7,460,049 (seven million, four hundred
sixty thousand, forly-nine dollars)? Should this article be defeated, the default budget shall
be $8,312,219 (eight million three hundred thirty-two thousand two hundred nineteen dollars),
which is the same as last year, with certain adjustments required by previous action of the
Town or by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XV, to take up the issue of a revised operating budget only.

Tax Impact, Proposad: 57.03

Tax Impact, Default: $8.05

Not Recommended by Selectmen: 2-0

Recommended by Budget Committea: 5-0-)

Replacament of Town Office Servers and Work Stations,

Article 17. To see if the Town will vote to raise and appropriate an amount not to exceed
$35.000 {thirty-five thousand dollars) in order to replace two servers and fifteen work stations,
and necessary software, in the Town Offices, said amount to come from the undesignated
fund balance.

Thig will have no tax impact

Recommended by Selectmen: -0

Recommended by Budget Committee: 8-0

Raplace Emergancy Generator, Firg Station

Article 18. To see if the Town will vote to raise and appropriate an amount not to exceed
$28.000 (twenty-eight thousand dollars} in crder to replace the emergency generator at the
Fire Staticn, said amount to come from the undesignated fund balance. Furhermore, to
autharize the Selectmen to apply for, accept and expend grants or other funds that are
available for such purpose.

This will have no tax impact

Recommended by Selectmen: 3-0

Recommended by Budget Committes: 8-0

Transfer Station Materials Handling Vehicle

Article 19. To see if the Town will vote to raise and appropriate the sum of $30,432.00
(thirty thousand four hundred thiny-three dollars) to purchase a $Skid-Steer Loader
appropriately configured to handle various materials at the Transfer Station. This equipment
will replace a comparable but older Bobeat 773 currently in use. Furhermore, to partially
fund this appropriation by authorizing the withdrawal of $19,933 (nineteen thousand nine
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hundred thifly three dellars) from the Transfer Station Special Reserve Fund created for the
ahove purpases. The remainder of the purchase price will derive from a grant received from
NH the Beautiful in the amount of $5,500.00 {five thousand five hundred dollars) and the
trade-in credit for the Bobeat 773 equal to $5,000.00 (five thousand dellars).

Thiz will have no tax impact

Recommended by Selectmen: 3-0

Recommended by Budget Committee: B-0

Transfar Station Improvements, Maintenance, Replacement and Repair Funds

Article 20. To see if the Town will vote to raise and appropriate the sum of $26,700
(twenty-six thousand seven hundred dollars) to make improvements and replace equipment
at the Transfer Station, as follows.

Addition to existing Transfer Station building to inciude a 10 foot by 12 foot break-
lunch room and modifications and improvement 1o the existing bathroom -
Estimated cost $14,500.00 {fourieen thousand five hundred dollars)

Replace two (2) Storage Containers — Estimated cost $5,500 (five thousand five
hundrad dollars)

Overlay Pavement, 7.000 sq. ft.; approx. - Estimated cost $6,400 (six thousand four
hundred dollars)

Furthermore, to fund this appropriation by authorizing the withdrawal of $26,700 (twenty-six
thousand seven hundred dollars) from the Transfer Station Special Reserve Fund created for
the above purposes.

This will have no tax impact

Recommended by Selectman: 3-0

Recormmended by Budget Committea: B-0

Unexpended Conservation Commission Funds

Article 21. To see if the Town will vote to authonze the Conservation Comrmission to retain
the unexpended portion of its 2010 annual appropriation, said funds to be placed in the
Conservation Fund. The unexpended portion of its 2010 annual appropriation is estimated to
be $1,281 (one thousand two hundred eighty-one dollars),

This will have no tax impact

Recommended by Selectmen: 3-0

Patitionad Articla(s)

Chamber of Commerce Fireworks

Article 22. To see if the Town of Litleton will vote to raise and appropriate the sum of
$6,500 (six thousand five hundred dollars} to donate to the Litlleton Area Chamber of
Cammerce for the purpose of funding a fireworks display on or around July 4, 2011,

By Petition

Tax Impact, 2011: $0.009

Not Recommended by Selectmen: 3-0

Not Recommended by Budget Committee: 8-0
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Reacind Provisions of R5A 41:14a

Article 23. To see if the Town will vole to do away with RGA 41:14a taking away the
authonty of the Selectmen to acquire, sell land, or buildings or both in the Town of Littleton.
This Arlicle does not impede them ta sell any property acquired through a tax lien. Any sale
or acquisition of land ar buildmgs shall have the vote of the voters.

By Patition

Not Recommended by Selectmen: 2-0

Eliminale Captain Position in Littleton PD

Article 24. To see if the Town will vote to do away with the new captain in the Littleton
Police Depariment and take the sum of $0.00 (Zerc dollars) salary allolted to this position
plus the sum of 30.00 (Zero dolars) in benefits, totaling $0.00 {Zero dollars) from the
operating budget of the 2011 Littleton Town Budget, to be effective Apnl 1, 2011,

By Petition

No Tax impact

Not Recommended by Selectmen: 2-0

Ravenuae-Producing Leazes Approved by Selectmen

Article 25.  To see if the Town of Litlleton will authorize the Board of Selectmen to enter
into leases of town-owned properties for a peried of up to five years. Prior to entering into
anhy lease agreement, the Board of Selectmen shall hold a public hearing and disclose the
terms and conditions of the lease. The revenue from such leases s to be used to offset town
operating expenses. This arhicle shall remain in full foree and effect until amended or
rescinded by the town in a subsequent town meeting,

By Patition

Recommended by Selectmen: 2-0

Refinancing Financial Instruments to Save Town Money

Article 26. To see if the Town of Littleton will authorize the Selecimen to refinance any
lease, agreement, bond, loan, or contract that would save the town money in interest paid.
This article shall remain in full force and effect until amended or rescinded by the town in a
subsequent town meeting.

By Petition

Recommeanded by Selactmen: 2-0

Soclal Service Articles

Ammonoosuc Community Health Services, Inc.

Article 27. To see if the Town will vote to raise and appropriate the sum of fourteen
thousand, three hundred fifty dollars {(§14,350.00) for Ammonoosuce Community Health
Services, Inc. (ACHS), a non-profit community health center offering a network of affordable
primary health services, As a Federally Qualified Health center, ACHS provides
comprehensive preventive and primary health care to anyone, regardless of their abilty to
pay. This will help ACHS continue to provide high quality care to 2,017 current Littteton
patients, as well as reach more of those in need,

By Petition

Tax Impact, 2011: $0.019
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Not Recommended by Selectmen: 3-0
Not Recommended by Budget Committee: 8-0

Boys and Girls Club of the North Country

Article 28. To see if the Toawn will vote 1o raise and appropriate the sum of $10,000 (ten
thousand dollars) to supporl the Boys and Girts Club of the North Country in order to provide
a healthy, safe, and productive after school environment for children from Lillleton and other
area towns.

By Petition

Tax Impact, 2011: $0.013

Not Recommended by Selectmen: -0

Not Recommended by Budget Committee: 8-0

Caleb Interfaith Volunteer Caragivers

Articla 29. To see if the Town will vote to raise and appropriate the sum of $1,650.00 {one
thousand, six hundred fifty dollars) to support the Caleb Interfaith Volunteer Caregivers, that
serves the needs of Seniors in the community.

By Patition

Tax Impact, 2011: $0.002

Not Recommendad by Selectmen: 3-0

Not Recommended by Budget Committee: 8-0

Child and Family Services

Article 30. To zee if the Town will vote fo raize and appropriate the sum of $1,500.00 (one
thousand, five hundred dollarg) to enable residents to access counseling and family support
services, without regard to income from Child and Family Services. Family Services provides
accessible and aflordable programs to children, youth and their families leading to stronger
family connections, improved school perfarmance and better aitizenship. From July 1,
2009—July 30 2010, one hundred thiry-six (138) residents received 2,065 units of service
and 926 days of supportive housing valued at over 3166,000 from Child and Family Services.
In addition 122 residents participated in our semi-annual Days of Sharing, clothing, toy and
school supply giveaway.

By Petition

Tax Impact, 2011: $0.002

Not Recommended by Selectmen: 3.0

Not Recommended by Budget Committesa: 8-0

Grafton County Senior Citizens Council, Inc.

Article 31. To see if the Town will vote to raise and appropriate the sum of $30,000 {thirty
thousand doltars to support the Graflon County Senior Citizens Council, Inc. for services
provided by the Littlelon Area Senior Center, the adult in-home care program, and
Servicelink for Littteton residents. These services include congregate meals, home deliverad
meals, transperation, adult in-home care, outreach support, Servicelink support, and more.
In 2010, Graflon County Senior Citizens Council, Inc. provided services for 691 Littletan
residents, and the cost of providing these services was $345,098.80.

By Patition

Tax Impact, 2011; $0.040
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Not Recommended by Selectmen: 3-0
Not Recommended by Budgat Committee: B-0

North Country Home Health & Hospice Agency, Inc.

Article 32. To see if the Town will vote to raise and appropriate the sum of $19,725.00
(nineteen thousand, seven hundred twenty-five dollars) for the supperl of the home health
care, supportive care, medical hospice and community health programs and services of North
Country Home Health & Hospice Agency, Inc., in the fiscal year 2011 for the residents of
Littletorn, NH.

By Patition

Tax Impact, 2011: $0.026

Not Recommended by Selectmen: 3-0

Not Recormmended by Budget Committes: 8-0

Narth Country Transit

Article 33. To see if the Town will vote to raise and approprate the sum of $4,000.00 (four
thousand dollars) to support the North Country Transit, Lancaster-Whitefield-Litlleton Tri-
Town Public Transit Route.

By Patition

Tax Impact, 2011: $0.005

Not Recommended by Selectmen: 3-0

Not Recommended by Budget Committee: 8-0

North Country YMCA

Artlicle 34.  To see if the Town will vote to raise and appropriate the sum of $2,500.00 (two
thousand, five hundred dollars) for the purpose of the North Country YMCA, Inc.’s multitude
of intergenerational programs offered throughout the year to farmilies and ¢itizens of the Town
of Littleton (especially, but not limited to the Lakeway S.AF.E. Afler School Program,
summer Soccer & Field Hockey camps, the Gilben R, Rhoads Memarial Track Meet & the
Youth and Government Program),

By Petition

Tax Impact, 2091: $0.003

Not Recommended by Selectmen: 3-0

Not Recommended by Budget Committea: B-0

Northern Human Services

Article 35. To see if the Town will vote to raise and appropriate the sum of $9,896.00 (nine
thousand, six hundred rminety-six dollars) as the town's contribution to the Northern Human
and Common Ground, programs of Northern Human Services, serving the mental health and
development service needs of Littleton residents.

By Petition

Tax Impact, 2011: $0.011

Not Recommended by Salectmen: 1-0

Not Recommended hy Budget Committee: 8-0
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Tri-County Community Action Program

Article 36. To see if the Town will vote to raise and appropriate the surm of $10,800.00 (ten
thousand, eight hundred dollars) to support the Community Contact Office providing Fuel
Assistance, Weatherization, emergency food, security loans and other services to the
residents of Littleton. From July 2009 to June 2010, Litlleton residents received $535,237 in
sarvices.

By Petition

Tax Impact, 2011: 50.014

Not Recommended by Selectmen: 3-0

Not Recommended by Budget Committee: 8-0

The Northern Pass

Article 37. To see if the Town will vote 1o direct the Board of Selectmen ta oppose the
Northern Pass Power Transmission Project as proposed and to request that the Norh
Country Council undertake a comprehensive analysis of the regionzl impact of the project,
Recommended by Selactmen: 2-0

Dated and signed on January 28, 2011, and ordered posted by the undersigned members of
the Town of Littleton, New Hampshire Board of Selectmen.

Ronald J. Bolt Edward C. Baynton Margaret M. Seymour
Selectman, Chair Selectman, Vice Chair Selectman
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BUDGET OF THE TOWN

OF:___ Littlatan, NH

T (T

i
. Appropriationa and Eatimates of Revanua for the Enauing Yaar January 1, _2011_to Decombar 31, 2011 _
or Flecal Year From _____ lo
IMPORTANT:

Pleazg réad R5A 3235 appilcakle to all municipalities,

1. Use this form to st the operating budget and all spacial and indlviduat warranl adicles in (he appropriate
recommanded and nol recemmendad arga. All proposed appropriations must be on this form.

2. Hold at laast ona public hearing on thiz budget,

L 3. When comploted, a copy of the budget must ba postad with the warrant. Another copy must ba
placed on flla with tha twn clark, and a copy sent to the Depanment of Revenue Adminighsation
at the addrass below within 20 days alter the mesaling.

bl
=l
PRI

-

This form was posted with the warrant on {Date}: 1 3171011

GOVERNING BODY (SELECTMEN)
Ploase sk Irs ink.

Ungher paanpiting of parfury. | decpre that | have sxsméneed the hbmallon costalned in this form and to e bt of my bedbal 1 s tes, comect snd complale,
Raragots 5= o7 W{W

S

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

- -

LI Bl R

FOR DRA USE ONLY

NH DEFARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
FLO. BOX 487, CONCORD, NH (33020487
(603)271-3367

W58
Rav, 10/10
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(M55 | Budget - Town of __ Littieton e FY 2011
A P I U S
GP Bud. Appropriations Actual Appropriations Appropriationsa
PURPOSE OF APPROPRIATIONS  Warr. Prior Toar As Exponditurag Ensling FY Enguing FY
Acct # (RSA 1224) Atd, ABRIOUSADYORA, | Friorewr,  (Rocommondod) (NetRecommondod)
GENERAL GOVERNMENT
d4130 4138 |Cxeculive 16 237,863 2305, 0 AR
A140 4149 |Cloctivn, Pey. & Vil Slabstics 16 257,470 245,944 252,076
A150 4151 Dol Achimirmstration 16 143,620 135,A%7 142 5TH
4152 Ruwvituabuon ol Mopery 16 261,015 05,350 151403
4153 Luigal Capren e 16 5,448,488 13,535,150 27 600
A155-4159 JPorsunnel Adninieh alion 10 §2,190 G7 480 91,1498
A191-1183 IPlarming & Zormig 16 70,518 (5,240 78,320
4164 Senaral Covernent Buldings 16 568,011 48,485 87,0334
4185 Lo meerhes 1E 72,000 72124 75.000
41416 Inaurance 16 1. 796 43,883 55,284
A4 147 Adyarhaing b Hodwnal ABSGS. 16 25.580 22,211 25057
i 1L10) Lihnr Laonoral Cavarnnent 16 59,388 54 388 fi9.388
PUBLIC SAFETY
4210 4214 [Police 16 1,201,222 1,11'!4,!'!0(1! t, 1604 440
AZ13 4213 [Amnbularie 16 2,140 81,{'52E'1I 5, 34
4220-4229 TFine 16 1,030,457 957,745 1,044,007
A240-4249 [Building Ingprection
A20t)-4408 pEmarqoncy Managenant
A2E0) Lo (Incl {omniunlcations) 16 148055 147 412) 159.652
AIRPORT/AVIATION CENTER
4301 4309 JAiparl Operations
HIGHWAYS & 5TREETS
411 AdmInEsratinm 10 11075 10+ 854 BE.G15
4417 Fhghwiys & Strenls 113 1A R 1,038,074 1,050 628
4713 Eriringin 113 3.000) 9] 4
a6 |Streel Lighting 15 43,240 AH ) Gl
47314 Cithee
SANITATION
4341 Adnyinlatraich
438 Sahel Waate Collaclion
A3 Sl Waste Dhaposal
A3Eh Sohid Wasto Claan-up
A326- 4330 | Sewane Lol & Licposal & Other
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|m5-6 | Budget - Town of __ Littieton FY _ 2011__
1 2 3 4 5 5 7
OPHud.  Appropriaticna Actual Appruprlnl_h;\n: Apprapriations
PURPOSE OF APPROPRSATIONS  Warr., Prior Yoor As Exponditurcs Ensuing FY Ensuing FY
Al # [REA ITIAY) Al Agnrovnd by DRA Frior Yoar {Recommancdni) {Nnl Hacomrmnndad)
WATER DISTRIBUTION & TREATMENT
4331 Ad s tration
4332 Witile) Servios
4335 1339 |\Wulw TIHUIIIIEHI, Conssry, & Diher
ELECTRIC
A351 4352 |Adin. and Gemaation
A 350 Furchise Costs
LNEES Clectie Cympwt Mainlercmice
410 CHher Llecing Goslys
HEALTH
dd11 Adienisiition
4414 Pist Conlrel L[4 2.12% 1,508 LR
4415.4419 JHralh Agencies & Hosp, & Clher 15330 100 £H2
WELFARE
4441 4442 JAdiminisiidion & Direct Assis), 18 130.845 Gh, 124 40645
dddd Imergovernmaental Walfing Pymils
4445 4334 [viendar Faymenls & Othir
EULTURE & RECREATION
4520 A%y [Pinks & Ruaication
q550 4558 JLibiy
LT Ealnolic Purposas 18 1.500 1,574 1.500
4500 Other Gulture & Hocreition
LONSERVATHON
4611 a612 LAdinin & Puch. of Nal. Resouoes
a6 19 Ot Conseyvalion 16 A.A20 3,369 A0
4G 4652 |Rudeselopment and Housmg
A4 146040 |Leaname: Develapment
DEET SERVILE
4/1 Frrmc. Lung Term Bonds & Notes 16 527 501 add AYS 274,400
ar21 Interesd Longg Term Bonds & Mobes Hi 194,118 200,441 EF IR
AV Inl. an 1o Antcipgation Mol 11 1,000 1] 1,000
A7 47 JOANRGT Liehl Sorddon 14 |H] 1]
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|ms.6] Budget - Town of __ Littleton FY 2011
1 o 2 3 4 5 8 7
- T CRbud.  Appropriatons  Actual appropriatians  Appraprlations
PURPOSE OF AFFROFRIATIONS  Warr. Prior Year As Expanditures Enzuing FY Ensuing FY
hoot. # {RE4 32:3,V] At Appraved by DRA Prlor Yiar {Roc ominadad | [Not Rocommonded)
CAPITAL QUTLAY
4501 Liind 250,000 228 570
4507 Machingry. Vohicles & Fgquipment 16 000 14,000
ADES Buildings 10.000 £ 048
4905 Improsarmenis Other Than Bldga.
OPERATING TRANZFERS QLT
4812 To Special Revanue Fund-Parks 16 201.548 285 688 305,179
Trianzfer Stalivn 16 425 263 378,243 385,544
Parking Mntoers 16 a0 GARA e A6 40 YIS
Specal Dot 1Ej A4 L 71 L) 14 b3k £
Dpera House 16 34,4350 3,108 2,800
Oruy Farfalure Fund o] 1,580 o
4913 Tu Capilal Frojects Fund 0 769,738
4914 To Cnlerprise Nund
- Bowor 16 Q3G 247 B Fly A0 748 274
- Yuator
- Elactne
- A it
4918 To Monexpendable Trozt Funds
4915 To Ciduciary Funds Library 5] 281,941 281,541 200,860
OPERATING BUDGET TOTAL 14 818 484 14,989,060 B.2056.049

Uza page & for speclal and Individual warrant artlcles.
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M3& | Budgot - Townof _ Littlotan, Py 2011
“SPECIAL WARRANT ARTICLES*
Sppeanl wamnanl nebrdos re datined i 1958 27 091 e appropnnhgns 1) mpotbiennd sarenl seliclas, 2 ARpIepnadigne
finscd By Bonds or nowes; ) oppeopantonn W 0 s ate Turd Seodted pursumn 10 sy, Suh s ol o o Pooedia o
Proasl ALy, A 2 SR e o] 0 ERG W STETINE S SAPEC I SIEEIE GF TR I NOREIPAIAG ST RO e i
e cle:
. 2 S SRR S 6 N
Appropriations Actual Sppropriaticns Appropriations
FURFOSE OF AFPROPRIATIONS Wrr. Pricar Yoor An Fzpralinrgy Foaulog § ¥ Crnoulng FY
acck # IR&A 1213V At b Approvad by DRA Prior Yoar _ [eocommandody - Nol Hecammonded]
401y 1o Capital Henerva Fund
4918 |To ExpTr Fund 4 26,001 25,001 1,281
40y Fu Haallh Mamt Truat Funda
431544 1% |Ammonoosic Communliy Hoalth Soreica 7 14350
4411024 1% |Child B Family Sarvinen a0 1,600
Al Theadd 10 |Aaye & Girla Cloh T 10.004
Ad 1A 10 [ Calob Imenfalhh Volunioar Oargivara T 1,660
A4 A 14 |Linlatap Aren Sajylee S il 30,000
Ad 1 AN [y O Horieg Hud et & Howglis Aoy 42 19,726
A9 bD AL 1D I arth G outtiy Temimil hh ) 4,000
A LD A 10 ot Counlry YMOA bT | 3,500
Aa [L Ad 19 jurthmn Human Borvicos 1.3 1,894
Ad |5 A4 19| Tri-ounty Sominunity Aclion Program n 1,800
Ad AL A4 10 | Chmmber of Gomrrorer Flrowo e Fr 8,800
LR} Liiminale Geptain postian ot 'O 4 0N, 053
4307 LWL Mosorvoir ) 1,380,000
SPECIAL ARTICLES RECOMMENDED 225,00 $25.,001 $1,351,281 $17.889
“INDIVIDUAL WARRANT ARTICLES** ‘
"loudnralund” weemnaol sorbieios e el nocnmknnly e manme am Sapocul weomnd cehielon™  Inegadual weeeesnd seehclipe
righil b negatinied cest hama for Inbar agreamants o ibems of 0 ane Hma Aabe you wesh 1o addness e ualy
vt Z 3 A .2 S S S
Appropriations Actual Appropiatione Appripriatiunm
PUMPQSE OF AP2IEOPHIATIONS Y¥arr, Friar Year As Exponditurae Enuulng FY Enaulng FY
Acct H (RBA 32:2,V) At Appecvad by DRA Fricr Yoar _ _\Rscommondad) mrrgn_nrr:@p‘m_nglﬂ__
A1 Toweri Offlce Campulurs 17 J6.000
ALLF Ervarrgunzy Sonermbor - Firn Dyt 18 ZA.000
AN Trannigr Station Yahlclg 19 30433
A5t Jranstar $tailon Improvements 20 26.700
INDIVIDUAL ARTIELES REGOMMENDED 120,133
M4
Rau. 10410
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|M$.$f Budgot - Town of ___ Littlnton FY _ 2011 __
Actual Eatimated
Warr. Extimated Rovenuos Rovnnuns Rovonuos
At B OQURCEOF REVENUE At ... FriorYear Prigr Yoar Ensulng Year
TAXES ]
MR I aned Llse L':hnngn Taxns - Genoral Fund ].{_v-_{HUI- 18,03 L0
3180 Fasident [ Bras
3185 Toniber Taxes 10,818 10818 10,000
3186 Firymient in Lieu of Taxes g B0V TP TS L1040
110 Ohar Taxes
B850 Inlarost & Ponallios on Dolinquant 1 agns 120,000 124.341 50,000
Invantory Henalhes
3187 Excavalon Tax {502 cenlts per oo yd) 2,900 2,906 SO0
LICENSES, PERMITS & FEER
3290 Buginess Licenses & Parrmla
3220 Molor Wahicle Pemmit Tewey ARG LO0 anGartp ag 000
AW Briilding Permits .00 3.1 11,1530
] Oithar | icenses. Permits & Foos 14,480 14,514 18,3004
a311.3319 FROM FEDERAL GOVERNMENT
FROM STATE
A3 Shared Hovonuns
3352 Maals & Hooing Tax Datrbution 279.023 279,022 2B0,000]
3353 Highiway Block Granl 158,307 1GA,307 1!38.35'3'
3354 Waler Fallutwn Srant
1355 Housing & Commmunity Developrment
306G Stile: & Foderal Forest Land Rombursement
e L%y Figod Contral Rembursement
Ay Lthor {Including Hairaadg |1 ax)
3379 FROM OTHER GOVERMMENTS el RN rE RN 21,151
CHARGES FOR SERVICES
3401-3408 [Incama tram Leparmanis 8.5,10,11 20,255 20,759 77,515
3409 Dnher Charges 50,500 A0 1568 0 000
MIZCELLANEQUS REVENLUES
3501 Sale of Muniapsl Property 34680 AR ER:LE]
A507 Interreest on Investmenls 1141 i3 180 8000
SIS A0 | Cther 1055185 1.954.562 1,100
M5.5
Rav. 1010
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|MS-EI Budget - Town of ___ Llittleton FY __ 2011
LI E 2 4 2 L
Adctial Estlmatisl
Warr. Eatimatod Revnnuqn Rownntips Rayenupg
Aok ¥ SOURCE OF REVENUE Arl# Prior Yaar Prior Yanr Ensulng ¥nar
INTERFLME OFERATING TRANGFERS IN
M2 | To Speowl Revenue Fund Mirks HERSM i AL YOAann
rransior Slakon 11,24 264 100 291.113 302.333
Tanknyy Mokirs 15 G55 FELIAH] ai], F i
Speesian Dokl B RA H1.d7 14 667
{Ipera Hlise 8155 1537 o
Dl'lﬁ'j I"r.'rrii.lilutt'l Fuind 412 {)
3913 |From Sapital Frojects Fund: T T3AH 1}
4514 [Fram Fnterpose Funds
Sowedr - (016} 49.242 Hr R ] 411,04
Water (sl
Flecing  (Utisen
Airparl - (kg
JE15  Dom Coplal Reseyve Nunds
G [Fram Trust & Fiducary Funds AL.OQ0 23.001
17 [Transters from f.':tm:'.t:rguimn Funds
OTHER FINANCING SOURCES
4n34 Proc fiam L ang Tenn Bonds & Nalgs G A 400.000 4,400,000 1, 550000
P.n'ml._u’d aoled From Food Badanue 17,1829 1 [y 371 8
Custumied und alnee to dedoce s
TOTAL ESTIMATED REVENUE & CRECHTS 9 269 685 10,130,492 4 221,766
| “BUDGET SUMMARY™ |
Prigr Ypar Enguing Yoar
Cperating Budget Appropriations Hecommendad (rom page 4) 14,816 484 8,205 049
Hpecal Warranl Aricles Reconumended (om poge S 25,001 1.351 281
Individual Wanrantl Arlicles Recommended {from page ) u 120,133
TOTAL Appropriations Recommendad 14 B4 485 9,676,463
Less: Amaunl of Fatimated Hevennes & Credils (rom abioe) 9 200685 4,221,766
Ealmatid Amount of Taxes b be Raisod 5 5 FTL D 5,454 697
M5.6
Rov. t0{10
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M5OT

DEFAULT BUDGET OF THE TOWN

QF_ littelopnNH___ L
For the Ensuing Yaxar dmuary 1, _2011 _ o Docembor 39, 2011
or Flzcal Year From I o

RSA 40:13, IX {(b) "Default budgset” as used in this subdivision means the amount of the same appropriafions as
contzined in the operating budget authonzead for the provious yaar, roduced and incroased, as the case may be,
by debt senvige, contracts, and other obligations previously incurrad or mandated by law, and reducad by ona-
time expenditures conlained in the oparating budget, For the purposas of this paragraph, one-timg expandituras
shall be approprations not Hkely 1o recur in the succeeding budget, a5 determined by the goveming body, unless
tha provisions of RSA 40:14-b arc adopted, of the local political sutrdlvision.

= AR JVRET T

1. Uze this form to Bst he defualt budgel calculation in ihe approprialo columns.
7. Post this form or any amended version with propesed operating budget (M5-G or M5-7) and the warranl,

3, Poar RSA 40:14, X1, (a). the dofault budget shall be discosed at the fiest budnot hoaring.

T A e e LR e —

S—

GOYERNING BODY (SELECIMEN)
or

Budget Committea if RSA 40:14-b is adopted
Unowrr prmadibps ol pracluy, | deedans (et | Benad aaederdond i edgerglian gonilaliuze b i foem okt S e Losd of oy L) |.‘.| [RIT I

A

%A &

A il siryHita,

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNIGIPAL SERVIGFS DIVISION
P.O. BOX 487, CONCORD, NH 03302-0457
1603)271-3347

M5-DF
Rav. 104D
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Dofavkt Budgot - Town of _ LHlelon, NH

FY 2011

B B A 5 L8
T P Yew  pugucionss  Mines
PURPOSE OF APPROPRIATIONS Adopted Introasus 1-Tinro DEFAULT BUDMGE
Acct # RSA 32:3 Qperating Burdget Appropriations
4130-4138 (Exacutiva 237,883 2 465 240,328
41404149 jElcction,Ren.& Vilal Statistics 257,431 -5,533 251.3981
41504151 [Financlal Adisinistration 143,630 -280] 143,340
4132 JRevohwition of Propody 261,014 3,20 125,400 139,250
41453 togal Expanso G,Mﬁ.dﬂﬂi -3, 383,18 65,300
41554158 [Parsonnel Administration 82,1840 14,516 £8, 16,
41914183 |Planning & Zoning 70,51 113 0,629
.':,1194' Genarad Govinrmanl Buildings L3011 Z8.814 87,729
' ‘:'""#195 " |cummlirics 72,000 i 72,490
. 4198 nsurance g1,79 2,498 85,2494
..-'-{53-'1"9'7: Advertising & Reglonal Assoc, 26,680 n 25,580
""'ii*rs'a Othar Goneral Govemmant 59, 0 60,388
42704214 [I*olica 1,201, 202 18,731 1,219,953
‘42151218 JAmbulance #2412 3244 43,385
42204223 |Firo ' 1,030,467 -1, 809 1,028,5
42404244 JBuilding Inspoction
42004238 FEmergoncy Managomaent
—'-'1—#299 Other  Dispalch 148,854 20,804 169,692
"I-—JGW A rationg
- ....5(.31 | Admdnistealion 108,07 72 118,807
-:1'312 Highways & Streoly 1,132,339 8,793 72,990 1,716,141
4113 |Brdges 3,000 1] 3,000
4318  |Street Lighting 43230 0 43,230

Qihar

LADminTstration
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4333 Solid Yaste Collection
1324 |Sotit Wit Digpagal
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TOWN OF LITTLETON, NEW HAMPSHIRE "SECOND SESSION” MINUTES
MARCH 9, 2010

ELECTION OF OFFICERS

Selectman Margaret Seymour Vates 987
Town Clerk Judith F White Votes 1412
Moderator Gerald H Winn Votes 1434
Treasurer Pamela Mason-Bowman Votes 1397
Supervisor of the Checklist Jerry Lesage Votes 1380
Trustee of the Trust Funds Milton Bralz Votes 1358
Library Trustees (3} Rabert M Record Votes 1173

Thomas Alt Votes 1255

Marcie Hornick Votes 97
Park Commissicner{Three Year Term) Charles Paradice Votes 1403
Park Commissioner{One Year Term) Tod E Odell Votes 1414

Donation of Land
Article 2, To see if the Town will vote to accept the donation of land made by the Roberts

Family Trust to the Town of Litleton. The property in question consists of 0.92 acres of land
situated on School Street and is a portion of the lot known as Map 46, Lot 4 of the Litileton Tax
Maps. The land thus received will be used to create a sealed water reservoir to supporl the
water systerm maintained and operated by Littletor Water and Light Departrnent.

ARTICLE 2 PASSED. YES 1522 NG BS

Acquisition or Sale of Land, Buildings or Both

Articla 3. To see if the Town of Littletont will adopt R5A 41:14a wherein the Selectrnen shall
have the authority to acquire or selt land, buildings, or both. Any such proposed acquisition or
sale shall first be submitted for review and recommendation to the Planning Board and
Conservation Commission. Thereafter, two public hearings shall be held regarding the
proposed acquisttion or sale. If a written petition of 50 reqistered voters 15 presented to the
Selectmen, the proposed acquigition or sale shall be inserled as an article in the warrant for

the Town Meeting.

ARTICLE 3 PASSED. YES 1064 NO 511

Town Budget

Article 4. Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant arlicles and other appropnations voted separately, the
amounts set forlh on the budget posted with the warrant or as amended by vote of the first
session, for the purpose set forh therein, totaling $7,783,705 (seven million seven hundred
eighty-three thousand, seven hundred five dollars)? Should this article be defeated, the
default budget shall be $7,789 5413 (seven million seven hundred eighly-ning thousand five
hundred forty-three dollars), which is the same as last year, with certain adjustments required
by previous action of the Town or by law, or the governing body may hold one special meeting,
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in accordance with RSA 40:13, X and XV, to take up the issue of a revised operating budget

anly.
Recommended by Selectmen
Not Recommended by Budget Commitiea

ARTICLE 4 PASSED YES 1230 NO 3365

Collective Bargaining Agreement: BOS & SEA

Article 5. To see if the Town will vote to approve the cost itemn included in the collective
hargatning agreement reached belween the Board of Selectmen and the State Employees’
Association, Local 1984, which calls for the following increases in salaries and benefits at the

current staffing level

Yaar Estimated Increasa
2010 $12,235
2011 $26,054
2012 $27,329

and further to raise and appropriate the sum of $12,335.00 (twelve thousand three hundred
thirty-five dollars) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salanes and benefits over those of the appropriation at current
staffing levels paid in the pror fiscal year. Pursvant to RSA 273-A:12 VI, if appraved, the
terms of this collective bargaining agreement, including the pay plan, but excluding cost of
living increases, will continue in force and effect until a new agreement is executed,
Recommended by Selactmen

ARTICLE 5 PASSED, YES B76 NO 706

Special Town Meeting
Articla 6. Shall the Town of Littleton , if Aricle #5 is defeated, authorize the governing body to
call one special meeting, at its option, to address Aricle #5 cost items only? (Majority Vate)

ARTICLE 6 PASS5ED. YEZ 1050 NO 492

Collactiva Bargaining Agreament: BOS & AFSCME

Articla 7. To zee i the Town will vote to approve the cost item included in the callective
bargaining agreement reached between the Board of Selectmen and the American Federation
of State, County and Municipal Employees Council 93, Local 1348 which ealls for the following
increases in salaries and henefits at the current staffing level:

Year Estimated Increase
2010 $14,255
2011 $34,769
2012 $£40,318

and furlher to raise and appropriate the sum of $14 255 (fourleen thousand, twe hundred fifty
five dollars) for the current fiscal year, such sum representing the additional costs afiributable
to the increase in salaries and benefits over those of the appropriation at current staffing levels
paid in the prior fiscal year. Pursuant to RSA 273-A;12 VI, if approved, the terms of this
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collective bargaining agreement, including the pay plan, but excluding cost of living increases,
will continue in force and effect unlil a new agreement 15 exécuted.

Recommended by Selectmen

ARTICLE 7 PASSED. YES 824 NQ 747

Special Town Meeting
Article 8. Shall the Town of Littleton |, if articles #7 is defeated, authorize the guveming body

{0 call one special meeting, at itz option, to address arlicle #7 cost items only? (Majority Vote)

ARTICILE B PASSED. YES 1020 NO 536

Town-wide Revaluation
Article 9. To see if the Town will vote to raise and appropriate the sum of $125,000.00 {one

hundred twenty-five thousand dollars) for the purpose of conducling by contract a revaluation
of the Town in 2010, The results of this town-wide revaluation will be effective as of April 1,
2011, This apprapriation will be funded by remaving $35,000 (thirty-five thousand dollars) from
the Town-wide Assessment Expendable Trust Fund created at the 2009 Town Meeting (Arlicle
13) and $20,000.00 {ninety thousand dollars) from current year taxation.

Recommended by Selectmen

ARTICLE 9 WAS DEFEATED. YES 777 NO 782

ARTICLE

Reconstructing/Re-Paving and Upgrading Various Paved Town Roads

Article 10. To see if the Town will vote to raise and appropriate the surm of $200,000 (two
hundred thousand dollars) for the purpose of upgrading and improving the following Town

Roads;

Joe Lahouwt Lane (shim & overfay} — estimated cost 711 464
Pleasant Streel (shim & overay) — estirnated cos!t 341,900

Hilltop Road (shim & overfay) -~ estimated cost $85,800
Paltrots Drive (shim & overlay) — estimated cost £10,220
Sunset Drive (shim & overfay}l — estimated cost §12 426
Drew Slreel (shim & overlay) — eslimated cost 338 150

Total £200,000

Recommended by 3electmen

ARTICLE 10 PASSED. YES 1126 NO 442
Reconstruction/Upgrading Yarious Gravel Town Roads

Article 11. To see if the Town will vote to raise and appropriate the sum of $40,000 (forly

thousand dollars) for the purpose of upgrading and improving twa miles of gravel Town Roads.
The roads to be upgraded and improved are:

Gannon Road — estimated cost  §34 400
Williams Road - eslimated cost  § 5,600
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Tofal: £40 000
Recommended by Selectmen

ARTICLE 11 PASSED. YES 1102 NO 497

Transfer Station Improvements, Maintenance, Replacement, & Repair Funds

Article 12. To see if the Town will vote to raise and appropriate the sum of $26,700 (twenty-
stx thousand seven hundred dollars) to replace equipment and purchase frash bags at the
Transfer Station and to provide a one-tme offset of diminished revenue received from

recyclables, as follows.

Paving improvements: 200 feet by 30 feel, 2 inches thick - Estimated cost $5,000 (five
thousand dollars)

Purchase of trash bags — Estimated cost $9,200 (nine thousand two hundred dollars)

Replace Storage Container — Estimated cost $2,500 (two thousand five hundred dollars}

Building, Equipment and Vehicle repairs, replacement and improvernents - Estimated
cost 510,000 (ten thousand doliars)

Furthermore, to authonze the withdrawal of $26,700 (twenty-six thousand seven hundred
dollars) from the Transfer Station Enterprise Fund created for the above purposes.
Recommended hy Selectmen

ARTICLE 12 PASSED. YES 1370 NGO 241

Purchase of Parks & Recreation Yehicle and Plow

Article 13. To see if the Town will vote to authorize the Selectmen to enter into a d-year
lease/purchase agreement in the amount of 536,500 (thirty six thousand five hundred dollars)
for the purpose of purchasing & pick-up truck, plow and altachments, to replace the 2001
Dodge pick-up truck now in service in the Littleton Parks & Recreation Department and to
authorize the Selectmen to trade or dispose of the 2001 Dodge pick-up as best serves the
purposes of the Town, Further, to raise and appropriate the sum of $15.000 (fifteen thousand
dollars} for the first year payment of the lease/purchase. This lease/purchase agreement shall
contain a municipal escape clause.

Recommended by Selectmen

ARTICLE 13 PASSED. YES 1011 NO 592

Opera House Furnizhings
Article 14, To see if the Town will vote to raise and appropriate up to the sum of $30,000
(thirty thousand dotlars) to purchase furnishings for the Opera House (pedorming venue) within

the Littletorr Town Building, as follows:

300 seals 210,000
Orne new sfage curlam $20 000
Total: $30,000
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Recommended by Selectmen
ARTICLE 14 WAS DEFEATED. YES 734 NGO 875

Reataining Wall Maintenance Fund

Article 15. To see if the Town of Littleton will vote to create an expendable trust fund
pursuant to RSA 31:18-a entitled Retaining Wall Maintenance Expendable Trust Fund for the
purpose of providing for maintenance or replacement of retaiming walls for which the Town of
Littleton is responsible along federal, state and Town highways and reads, and to raise and
appropriate the sum of $25,000.00 (twenty-five thousand dollars) to be placed in this fund, said
amount ta come from current year taxation and, to appoint the Sefectmen as agents to expend.
Racommandad by Selactman

ARTICLE 15 FASSEL. YES 1193 NQ 400

Police Speacial Detail Expendable Trust Fund

Article 16. To see if the Town of Littleton will vote to create an expendable trust fund pursuant
to RSA 31:19-a o be known as the Police Speciat Detail Expendable Trust Fund for Police
vehicle repairs and maintenance and administrative costs {including NH 5tate Retirement
costs) stemming from Outside Special Details performed by Littleton PD persannel. Further, to
raise and appropriate the sum of $10,000 (ten thousand dollars) to be placed in said fund, that
amount representing the non-wage related fees charged for Qutside Special Details pedormed
from the existing Special Detail Special Revenue Account, and to appoint the Selectmen as
agents to expend,

Recommended by Selectmen

ARTICLE 16 PASSED. YES 977 NO 631

Parks & Recraation Gazebo

Article 17. To zee if the Town will vote to raise and appropriate the sum of $15.000 (fifeen
thousand dollars) for the purpose of renovating the gazebo. This appropriation will be funded
by removing $5,000 (five thousand dollars) from the Farks & Recreation pecial Revepue
Fund and $10,000 (ten thousand dollars) from current year taxation.

Recommended by Selectmen

ARTICLE 17 PASSED, YES 915 NO 696

Unexpended Conservation Commission Funds

Arlicle 18. To see if the Town will vote to authorize the Conservation Commission to retain
the unexpended porion of its 2009 annual appropriation, said funds placed in the
Conservation Fund, The unexpended portion of its 2009 anpual appropriation is $1 (one
dallar).

Recommendad by Selectmen

ARTICLE 18 PASBELD. YE> 1258 NO 327



2010 Amendment to the Mount Washington Regional Airport Authority Intarmunicipal

Agreement
Article 19, To see if the Town of Litileton will vote to adopt the 2010 Amendment to the Mount

Washington Regional Airport Authority intermunicipal Agreement. Copies of the 2010
Amendment, as well as the existing Agreement, are avaitable for review at the Littleton Town

Offices, and will also be available the day of the meetings.

ARTICLE 19 PASSED. YES 783 NO 688

Petitionad Article{s)

Chambear of Commerce Fireworks
Article 20. To see if the Town of Littteton will vote to raise and appropriate the sum of
36,500 (s1x thousand five hundred dollars) to donate to the Littleton Area Chamber of

Commarce for the purpose of funding a fireworks display on ar around July 4, 2010.
By Petition
Recommended by Selectmen

ARTICLE 20 PASSED. YES 918 NO &65

New Sidewalk Construction

Article 21. To see if the Town will vote to raise and approptiate an amaount not to exceed
$50,000.00 (fifty thousand dollars) to construet a sidewalk on ane side of Oak Hill Avenue from
Elm to Maple Streets.

By Patition

Recommended by Selectmen

ARTICLE 21 PASSED. YES 957 NO 824

Littlaton Community Center Match Funds

Article 22. To see if the Town of Littleton will vote to raise and appropriate the sum of
$30.000.00 (thity thousand dollars) to donate to the Littleton Community Center capital
improvernent fundraising drive to match, dollar for dollar, up to $30,000.00, the amaunt raised
by the LCC Board of Directors.

By Petition

Recommended by Selectmen

ARTICLE 22 FPASSED. YES 976 NGO 593

Littleton Area Histarical Society
Articlea 23. To see if the Town will vote to raise and appropriate the sum of $3,600 (three

thousand six hundred dollars) to defray the cost of office space rent for the Liftleton Historical
Society.

By Peatition

Recommended by Selectmen

ARTICLE 23 PASSED. YES 1033 NO 548
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Littleton Football As=sociation

Article 24, To see if the Town will vote to raise and appropriate the sum of $0.00 {(zero
dollars) to suppart the Littleton Football Associaton club football.

By Petition

Not Recommended by Selectmen

ARTICLE 24 WAS DEFEATED. YES 650 NO 858

Litileton Main Street Beautification Project

Article 25. To see if the Town will vote to raise and appropriate the sum of $20,000 {twenty
thousand dollars) to donate to the Littleton Main Street Beautification Project to match daotlar
for dollar up to $20,000 the amount raised by the Litlleton Area Chamber of Commerce and

Littleton Main Street Inc.
By Petition
Recommended by Selectmen

ARTICLE 25 PASSED. YES B804 NO 779

Resolution to State Legislators
Articla 26. To see if the Town wilt vote to approve the following resolution to be forwarded to

our State Representatives, our State Senator, the Speaker of the House, and the Senate
President.

Resolved: The citizens of New Hampshire should be allowed to vote on an amendment
to the New Harnpshire Constitution that defines “marriage”.
By Petition

ARTICLE 26 PASSED, YES 912 NO 627

Noise Ordinance
Arlicle 27. Tosee

By Petition
{Article amended at Deliberative Bession)

ARTICLE 27 WAS DEFEATED. YES 465 NO BA24
Social Service Articles

Ammaonaosuc Community Health Services, Inc,

Article 2B. To see if the Town will vote to raise and appropriate the sum of 314 350.00
{fourteen thousand, three hundred fifty dollars) to suppert the Ammoncosuc Community Health
Semvices, Inc., a non-profit community health center offering a network of aflordable primary
health services.

Recommended by Selectman

ARTICLE 28 PASSED. YES 1198 NO 380
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Amarican Red Cross
Article 29. To see if the Town will vote to raise and appropriate the sum of $2,820.00 (two
thousand, eight hundred twenty doliars) to suppart the American Red Cross.

Recommended by Selectmen
ARTICLE 29 PASSED. YES 1214 NO 362

Boys and Girls Club of the North Country
Article 30. To see f the Town will vote to raise and appropriate the surn of 510,000 (ten

thousand dollars) to support the Boys and Girls Glub of the North Country.
By Petition
Not Recommended by Selectmen

ARTICLE 30 PASSED. YES 1132 NO 4485

Caleb interfaith Volunteer Caregivers

Article 31. To see if the Town will vote to raise and approprate the sum of $1,650.00 (one
thousand, six hundred fifty dollars) to suppor the Caleb Intedaith Volunteer Caregivers.

By Petition

Recommendad by Selactmen

ARTICLE 31 PASSED. YES 1027 NQ 535

Grafton County Senior Citizens Council, Inc./Littleton Area Senior Center

Article 32. To see if the Town will vole to raise and appropriate the sum of $30,000 (thirty
thouwsand dollars to support the Grafton County Senior Citizens Council, Ing, for services
provided by the Litlleton Area Senior Center for Littleton residents in 2010, Thesea seyvices
include congregate meals, home delivered meals, transportation, adult in-house care, outreach
suppait, ServiceLink support, and more. 1n 2008, Grafton County Senior Citizens Council, Inc.
provided services for 677 Littleton residents, and the cost of providing these services was
$371,108,598

By Peatition

Recommended by Selectmen

ARTICLE 32 PASSED. YES 1388 NO 216

Life Bridge, Inc.
Article 13. To request the Town approve to raising and appropriating the sum of $10,000 (ten

thousand dollars) for Life Bridge, Inc. To be used for operating costs supporling healthy teen
group activities. Life Bridge is a non-profit organization reaching at-risk students with adult
mentars within the Greater Littleton area.

By Petition

Not Recommended by Selectmen

ARTICLE 33 PASSED. YES 815 NO 7068
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Littleton Regional Hospital
Article 34.  To see if the Town will vote to raise and appropriate the sum of $16,080.00

{sixteen thousand, eighty dollars) to support the Littheton Regional Hospital,
Recommendad by Saleclmen

ARTICLE 34 WAS DEFEATED. YES 708 NO 871

North Country Home Health & Hospice Agency, Inc.
Article 35. To see if the Town will vote to raise and appropriate the sum of $16,725.00

(nineteen thousand, seven hundred twenty-five dollars) for the support of the home health
care, supportive care, medical hospice and community health programs and services of Narth
Country Home Health & Hospice Agency, Inc. in the fiscal year 2010 for the residents of
Littleton, NH.

By Petition

Recommended by Seleclmen

ARTICLE 35 PASSED, YES 1345 NO 263

North Country Transit
Articla 36. To see if the Town will vote to raise and appropriate the sum of $3,000.00 {three

thousand dollars) to suppor the North Country Transd.
Recommended by Selectmen

ARTICLE 38 PASSED. YES 1246 NO 366

North Country United Way
Article 3T. To see if the Town will vote to raise and appropriate the sum of $2,922 (two

thousand mine hundred twenty-two dollars) to support the North Country United Way. This
request represents approximately 50-cents per resident of Littleton, aceording to the census for
the year 2000,

By Petition

Not Recommended by Selectmen

ARTICLE 37 WAS DEFEATED. YES 781 NO 800

North Country YMCA
Article 3B. To see if the Town will vote to raise and appropriate the sum of $1,650.00 (one

thousand, six hundred fifty dollars) for the purpose of the North Country YMCA, Inc.'s multitude
of intergenerational programs offered throughout the year to families and citizens of the Town
of Littleton (especially, but not limited to the 5 A F.E. After School Program, summer Soceer &
Field Hockey camps, the Gilpert R. Rhoads Memonal Track Meet and the Youth and
Government Frogram).

By Patition

Recommeanded by Selectmen

ARTICLE 38 PASSED. YES 1158 NO 441
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Northern Human Services/White Mountain Mental Health

Article 39, To see if the Town will vote to raizse and appropriate the sum of $9,506.00 (nine
thousand, five hundred six dollars) to supporl Norlhern Human Services for services provided
by White Mountain Mental Health to Littleton residents.

Recommanded by Selectmen

ARTICLE 39 PASSED. YES 1125 NO 467

Tri-County Community Action Program
Article 40, To see if the Town will vote to raise and appropriate the surn of 510,500.00 (ten

thousand, five hundred doltars) to supporl the Tri-County Community Action Program.
By Petition
Recommended by Selectmen

ARTICLE 40 PASSED, YES 1092 NO 501

A TRUE COFY ATTEST:

JUDITH F, WHITE
LITTLETON TOWN CLERK
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Tax Collectors Report 2010

1 am pleased to report to you that the hscal condition of the Littleton Tax Office is
good, At the close of business on January 21, 2011, 95.4 percent of 2010 Property Taxes
have been collected.

This ofTice is responsible for collecting revenue for propeny taxes; yicld taxes,
(timber), excavation activity laxes, current use taxes, and Sewer Users fees. Collecting
this revenue as well as responding to inquire from banks, mortgage companies, attorneys’
offices and the general public in a courteous and timely manner are the major
tesponsibilities of the Tax Collector,

With even higher costs for home heating oil this year, than last year, | know and
understand that property taxes will be difficult for some tn our community 10 pay the
entire amount due all at ope time, [ want you o know that 1 am prepared to work with
anyone who finds themselves in these cireumstances.

In 2010 I served as the Workshop Coordinator for the New Hampshire Tax
Collectors Association. Each spring the Tax Assoctation holds four workshops, This year
they will be held in Marlborough, Concord, Brentwood and Littlelon. The goal of the
association 1% to provide continuing educational oppertunities for all Tax Collectors in the
State of New Hampshire.

In 2007 the State of New Hampshire established a program to assist low-income
property tax payers. It is my understanding that a similar program will be offered again
this year. 1 expect to have forms available in this office by May 15, 2011. Il anyone has
difficulty completing the application 1 will be pleased to assist.

Sincerely,

Joe Wiggett, Tax Collector
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TAX COLLECTOR'S REPORT
For the Municipality of Littleton Year Ending 12/31/10

DEBITS
UNCOLLECTED TAXES- Lavy for Year PRIOR LEVIES
[PLEASE SPECIFY YFARS)
BEG. OF YEAR* of thiz Report ™R 200 207
Property Taxes #1o XEXXXN HM284697
Paymeant in Lleu of Tax HAAXXX
Land Use Chnnge ¥ XXKKKN 6,017.00
Ylald Taxes #3185 KKKAKH 2849.4)
[Excavatlon Tax @ $.020yd #3187 OO0
Utility Chargaa X359 KXNEXX 171,736.41 554 A3 3270
Prior Year Deferred Credit Balance . 1,050.00)
KXXKXX
TAXES COMMITTED THIS YEAR FOR DRA USE ONLY
lPrup-nrty Taxes X310 16,339,702.01 351177
Paymant In Lisu of Tax 45, 375.58
Lend L'se Change #4120 15,731 50
Yield Taxes #3435 10,818.25
Excavatfon Tax @ $.02yd #3187 2,905 80
Utlity Chargas #aige 919,065.13
OVERPAYMENT:
Property Taxes #3110 H, 18297
Payment in Lieu of Tax #1850 -
|Land Usza Changa i
Yield Tuxex ¥I1E5
Excavation Tax @ §.020yd 2197
ettty Charges 118 iy
Ilnterest - Late Tax #3190 11,054.20 51,002 50 3583 -
Penatties #3194 9,153.88 1,680 50 143000 282492
TOTAL DEBITS $ 1736621256 | § H89.386.58 | & 100071 [ % 315,62

“This amount should bo the same 2% tho list yoar's ending balance. ¥ not, please gxplein,

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.OQ. BOX 487, CONCORD, NH 03302-0487

{603)271-3397
M5.-51

Rev. 0BIO5
41




MS-61

TAX COLLECTOR'S REPORT

For the Municipality of Littleton Year Ending 1213110

42

CREDITS
Levy for this PRIOR LEVIES
REMITTED TG TREASURER Yaar {PLEASE SPEGIFY YEARS|
2010 2004 2008 2007
Propaity Taxes 15,474 24,64 389,338
Payment in Lieu of Tax 46,375.58
Land Use Change 13,311 60 6,017 00
Yield Taxes 101,765.23 DA 43
interest {include lien conversion) 11,054.20 51,08250 I8
Penaities 916388 1,690.50 1430.00 262,97
Excavation Tax @ $.02yd 250580
Utility Charges 77309301 171,227 51 167,02
Converslon to Llen {_prlnclpal only) 322,303.44
Prepayments 130 {1,050.00)
DISCOUNTS ALLOWED
ADATEMENTS MADE
Property Taxes BRZAG1 76,58
iﬂuldnnt Taxes
annd Una Ghange
Yleld Taxes
Excavatlon Tax @ $.02/yd
Utilty Charges 4,319.58 3270
Payment In Lieu of Tax
CURRENT LEVY DEEDED
UNCOLLECTED TAXES - END OF YEAR #1080
Property Taxes B12A2263 332837
Paymant in Lieu of Tax
Land Use Change 2,420.00
Yinid Taxas 53.02
Excavatlon Tax @ $.02fyd
Utility Charges 141 96548 10190 417 86
Frepaymants {320.00)
TOTAL CREDITS $ 17,366,312.96 | § 899,396.50 | § 1,000.71 315.62
$ -] - 5 - .
M5-61
Rav._ {8105



M5-61

TAX COLLECTOR'S REPORT
For the Municipality of Littleton Year Ending 12131110

Daea your municipallty commit taxes on a seml-annual bazis (RSA 76:13-a) 7 . . y S

TAX COLLECTOR'S smumu'% ﬂ

43

DEBITS
Last Year's Lavy PRIOR LEVIES
[PLEASE SPECIFY YEARS)
2014 2405 2008 207
Unredeamed Llens Balance atﬂag. of Fiscal Year 735 457 46 74,950.02 ETTER
Lians Expcited Durlng Fiscal Year 356,07361
Imerest & Costs Collected
RAFTER LIEN EXECUTION) 5, 16531 2281448 HMEn 647114
Cnvarpayments
TOTAL DEBITS H 351,784,594 IS 107,868,032 46,198.05
CREDITS
Last Yoar's Lavy PRIOR LEVIES
REMITTED TO TREASURER: {PLEASE SPECIY YEARS)
2010 2003 2008 2447
Redgmptions 115,488.75 97.500.53 50,967.55 B.532.59
Interest & Coxts Coltected
(After Lien Execution) #3180 6,766.31 2281448 2291801 G,571.19
Abatemerts of Unradeemed Lians 1,487 55 7878.18 15675.73 1,106.17
JLians Dasdad to Munlcipallty
Unredeemed Ligna Balance }
End of_‘!'_uar #1110 23864723 15 178,77 22,306,174 29,005 6%
TOTAL CREDITS § 381,788.54 22T | 8 107 864.03 A6 198,58

DATE f/éna} Yz,

M3.61
Rov. 08/05




Town of Littleton 2010

Revenue Report
{unaudited)

Upuudited Over
2nLn MO {lnder}
Lk s riplion Hudget Revemiiy 1ewalzet
Taxey
Froperty Taxes 5,573,R00 5,941,214 7414
Land Lse Clinge Tax 15,730 15,731 |
Yield Toseos 10518 L8118 -
Paymeents m Licu of Tazcs 34,807 40 375 (NIRRT
Excavulion Aclivity Tixes 2,40u 2,906 4]
Inif Pennkties on Tasges 120,00K) 124 341 4,341
Livense & Permit Fees
Dusiness Licenses - - -
Muoiar Vehicle Repisiration Pees £5 5, {00 K508 {1,582}
Flanrung Board - Huilding Periniia B8 Rt il
[ Mher Livenscs, Pormits & Fews 14,250 11,519 239
From he Srarfe
Shared Revienue - -
Flighway Blouk Cirnl 163,307 108,207
Roooms & Meuls Tux 279,023 273023 -
Cable Franchise Feg 50,R00 LItR £11Y Sh
SIF Landfill gram 24 505 R, 505 i
her Gevernmentul Revenie
Income Erom 1epriments ), 255 20759 504
Togeral Oirpnis . . .
Slae Cirants - - -
Rental of Tows Propery 470U 4. 580 Wih)]
Hale of Town Owned 'roperty 3,180 3,480 -
Misreflameous Bevenues
Tnterest an Diposits fi AN 1,500 (5.00M
Insurange [Dividesds/Keirnbursements - - -
(hher 2,000 1,374 (626)
Trunsfier iv Cupital ReserveSTrost unds 354000 231,011 (11,949
Rond Progegds - 4,400,000 4,400 000 .
Reserve for Abulement 1,053,168 1,053 1 48 -
Use of Surplud W redus s ratc - - -
Vlse of Fund Dalunce | - in
Xulbiatal Qperaiing Revenies 11,583,134 13045 138 61904
Quiside Roard Funds
Furks & Booreation 54 504 62 482 (22,018)
Trmstior Stalivn 4, 100 291,13 27,013
{pera Tinuse G155 1,537 {5.61R)
[rug Torfeiturg Fund - H2 an
Capita] Project Fund - 1,708 Fa1,709
Speciol Datail 24.5% 21,342 (3,257}
Cirpnt Toengd . 019 B070
Subrotad Board Funds S A5 1,144,824 Mo, 0 1)
Enrerprive Frmfs
Sower R 242 922 %45 %3, 711
Parking Meters it B iy 16,184
Xubtorod Enterprive Fundy RA77.897 77,984 1H BT
Taial 14 843 485 14,071,706 1,228,221



2010 Comparative Statement of Appropriations Expenditures

{unauditad)

Unaudited COrver (Under)
Dascriptinn 2016 Budpet 2010 Expenditures Budpet
General Government
Exccutive 2378063 236,082 (1.781)
Town Clerk 166,235 153481 (6,754)
Tax Collector 97.195 02 463 (4,732)
Firancial Administration 143,630 138,877 (4,753}
Real Property Appraisal 136,015 142,338 H,323
legal Expense 935,300 1RO, 165 R4, K65
Persone] Adiminisiration 82,1490 67,486 (14,704
Planning & Loning 705106 63,240 (52701
Creneral Government Buildings 5R911 48, 484 {10,425
Catteteries 72,000 72,124 124
Insurance 61,790 q8, 883 (12,913}
Advertising & Regtonal Assoc. 25,580 22,211 (3.169)
Other General Govertemetit 59 384 593184 0
Public Xafety
Police | 188,887 1,134, 800 (54,087)
Dispatch L4H,856 147,112 (1,744)
Ambulunce 82,120 &1,620 (500)
Fire 1,024,369 057.745 (66,624)
Hiphways and Sireetx
Public Works Administration 108,075 108,954 479
Highway 13cpariment [,126,550 | 03R,074 (8B,470)
Dridue Repair 3000 0 (3,000
Electricity - Street {ighting 43,230 48,300 5,070
Heualth
Animal Control 2,125 1,373 (752)
Wellare
Welfare 130,645 65,124 (65,521
Culture & Recreation
Fatriotic Purposes 1,504} 1,34 {126)
Conservation
Conscrvation Commission 2,410 3,389 {1,031)
Suhtosal Operofing Expenses 5,164 396 4,915,095 (249301)
Debt Service
Princ. - Long Term Donds & Notes 527,501 52749 (4)
Interest - Long Terim Donds & Notes 199,179 200,511 1,352
Enterest - ‘T'ax Anticipation Notes 1,000 0 (1.000)
[Debi Issuance Cost 0 15 15
Subrotal Debdi Service 127,680 728,041 303
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2010 Comparative Statement of Appropriations Expenditures

(unauditad)
Enaudited ver {Umiler)
Descripting 2010 Budper 2010 Expemnditares Hudgel
Ouiside Board Funds
Eibrary Fumd 281,941 281,944 0
Parks & Recreation Fund 291,544 2H5,688 {5,860
Transfer Station 422,894 378,242 (44.651)
(pera House 34 450 23108 i(11,342)
Drup Forficture Fund ] 1,530 1,530
Spectal Detail Fund 24,599 21.040 {3,550}
Cupitat Project Fund 0 61,709 701,709
Crtant Fund 0 %019 X020
Kubrorg! Board Fundx 155,432 1,761,288 TO05856
Enterprive Funidy
Sewer Llsers Fund B30 242 075,336 (163,906}
Parking Meter Fund 34,655 3R.561 {ud}
Subtotal Enterprive Funcs R7T.R97 713,097 {164,000)
Warrant Articlex
Caleb Group Interfaith 1,630 1,650 Q
North Country Home Health & Elospice 19,725 19,725 0
Laulleton Semor Center 30,000 30,000 K
American Red Cross 2820 2,820 0
White Moumain Mental Flealth 2.506 9500 K
Tri-County CAP 13,300 10,500 4]
Recond/Upgrade Gravel Roads 40,400 40,000 0
Uperade/Iimpraove Roadways 200,030 138,570 (61,430)
Retaining Watl Main-fund 25,000 25.000 [
Ammonoosuc Commuiity 1calth 14,350 14,350 K
Community House Hlistorical Society rem 3,600 2400 (1,200
Norh Country Teanspori 3,000 3,000 K
Naorth Country YMOA 1,630 1,650 O
Parks Cruzebe repairy 14,000 2,096 {(7.904)
Town Wide Assesstent Fund 125,000 113,001 (11,594
Hoys & CGirls Club of N Country 1000 10,000 {
Cuonservalion Comnnission Funds ] ] g
Eife Dridge Ing 14,000 10,000 {
AFSCME Contract warrant arlicle 14,255 14,255 0
SEA Conteact watrant article 12,335 12,3353 0
Tranacanada abatement 6,353,148 0,353,188 )]
Community House matching funds 30,000 30,000 0
Littleton Chamber Firewarks 6,500 6.500 0
Parks Truek 15,000 15.000 1]
Chack Thll Ave Sidewalk 50,000 50,000 0
Littleton Main %t Beautitication 20,000 6781 (13,219)
Subtored Warramt Articles TO1R,0K0 6,022,328 (75,752)
TOTAL RUDGET 14,843,485 15,040,651 197,166

Treuurey Rey Approp20i0
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REPORT OF TREASURER
January 2010-- December 2010

{:eneral Fund Checking:

Bepinning Balance 1,398,445
Deposits & Other Transfers 34,205 202
Withdrawals & Other Translers 35,127,207
Intizriest Encome & Bank Foes 1,579
Ending Balance 478,019
Investenent (Cash - General Fund

Beginning Balance 5,112,3%)
Deposils & OQther Transfers 0,250,041
Withdrawals & (rther ‘Teansfors 0,592,435
Interest Income & Bank Fees 2085
Ending Balance 4,772,081

B |

Investment Cash - Wastewater Treatmend

Reginoing Balance (15,645
Deposits & Oiher Transfers 163,660
Wilhdrawals & (Mher Transfers 242,640
Interest [ncome & Bank Foes {1,512)
Ending Balance 34,853

Town of Litlleton 2010
Annual Reporl

a7



Tow o Littieton

Bipeis

Additiunsf

R Vi

Balance Neow Expended |Gain

Name of Trust Fund Purpose Beginning  fFunds During {Loss) an

Trust Fund Year Created Period Securities
L:lftlaten Comptariag; sare e LolHEe3 705001 ¥, &0,00[ 14 : :
Cohiffitnity House (O i 34:00] | cBD00| EAgE
Littleton Public Library Care 108,475.53 0.00
Littleton Public Library Books 189,886.24 0.00
Howard J. and Joanh Collins |Baoks 10,281.47 0.00
Lotal Cibravy: Y JRG53,24) v L 1000 o
D C Remick Fark Care 7.242.47 0.00
K N Macieod Pool 7.,341.49 D.00 i i
Ttal. Parke s Lk S R TR 7
| C Richardson 218.44 0.00 . .
Jeremy Regnier Seholarship 14,372.62 0,001 -14,390.34 17.76
H Witharn Scholarship 372 98 0.00 -373.45 0.47
Marrs Band Fund Scholarship 8,011.44 _0.00 Q.00 1371
H T Revair Scholarship 1218665] 0001 000 26.51
F H Glazier Schalarship 36116 0.00 Q.00 0.86
Littleton High Schoof Scholarship 265,732.30 0.00 0.00 54,64
B & C Melnick Scholarship 3.095.37 0.00 0.00 8.16
J € Macleod Prizes 6.052.00 0.00 G.00 13.16
New England FPower Award 1,216.31 0.00 .00 3.78
D Enderson Award 8,444 .42 0.00 0.00 25.83
Nancy Bigelow Scholarship 30,161.78& 0.00] -1,158.11 60.66
M Lakeoway Scholarship 1,338.68 0.00 0.00 4.91
Brooks Scholarship 14,528.38 G.00 .00 33.00
Patricia Slillngs Scholarship 6,169.51 0.00 0.00 1428
Elizabith McKinngn Scholarship 11,268.06| 1,640.00 -726.11 2539
Eileen Fahey Scholarship 20,419%.79 0,00 .00 68.72
Charles C Creigie Mem Scholarship B23.48 Q.00 0.00 1.77
Joseph E Badger Scholarship 76,678.30 0.00 142 63
B e e A SN TS - 777 22 | P R
b C Remick Dells Car 0.00
Congervation Comm Carg 18,342.85 1.00
Cons Com - M, C, Howland JMaintenancea 12,138.64 0.00

PRI N

L
FEGHIR) {82850 | R
 Town Buitding & Opera Mg |Maintenance 0.00 0,00 0.00 0.00
Retaining Wall Maint Fd 0.00( 2500000 0.00
Police Special Detail Fd .00 10,000.00 0.00




Grand

INCOME
Total
Balance Balanse Expended Balance Frincipal
Beginning Curing & income
Partod i
a2 002160 -:f
5 G 2047°97 [HliNE R .. It
642 .44 3,385.46 -3 542 44 3,385.46 .
180,284 33 6.408.07 5,926.66 -5,408.07 5,926.66 195 214.95
14, 313 05 359.19 -358.19 321.37 10,634 .42
: )| 9|l 009 0l L I ERCN PR
1,682 68 0.00 1,857 23 9,218.2?
14, 424906 767329 .
0.04 219864 467 13 -2 627, Q? 37.80 37.84
0.00 §2.55 11.29 -73.07 077 .78
6,025.15 554 11 20198 0.00 756.07 6,781 .23
12,213.16 BR1.50 392.87 -500.00 874 46 13,087.62
362 .02 5011 12.65 0.00 62.76 £24 78
25,786.94 2.981.75 825.68 -2,300.00 1,510.43 27,297 .37
3,103.53 826.67 120.65 0.00 947 32 4 050.84
65,055.16 531.46 197.97 -300.00 42943 6,494 59
1.220.09 607 23 56.09 £.00 663.32 1.8832.41
847025 4027 53 38365 000 4.411.18 12.881.43
29.063.33 740 449 901.78 -840.89 BO1.38 29 864.71
1,343 59 1,136.68 74.63 -100.00 1.111.31 2,454 89
14,561.38 1,269.87 485.98 .00 1,755 .85 16,317.23
6,183,799 67316 210,49 0.00 883 65 7.067.44
12,216.33 273.89 3566.00 -213.89 356.00 12.6872.33
25,478.51 2,704,990 865.15 -1,500.00 2.070.05 27,548.56
B25.25 20,32 2596 0.00 46,28 _B71.62
76,820.93 0.00 1,936.40 0.00 1,836.40 78,757.33
7.019.08 2,2566.27 232.47 (.00 2.487.74 8,506.83
18,436 48 2,733.93 702.08 0.00 3.436.01 2187249
12,174.59 5,207.25 533.87 0.00 5. ¥40.82 17.915.42
0.00 7.203.92 7.41 -6,792 16 41917 41917
25,000.00 .00 2362 0.00 2362 25.023.62
14,000.00 Q.00 945 0.00 045 10,009.45
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AMOUNT
545 000

$52 500
%70,000

Amount

Wha may
Apply:

Blind Exemplion

Skandard

TAX EXEMETIONS AND CREDITS

ELDCRLY EXEMPTION
QFF ASSESSED VALUATION

REQUIRLD AGE, INCOME LIMITATION ASSE] LIMITATION
Gh TO 74 Mot in exgess of: Nat 10 excess of
75TQ 72 530,000 f sngle, 575,000, excluding
B0 AND UP £40,000 if martricad. Thet value of the

rasidence and up to
two acres of land,

TA BLED

Thir assessing officials may annually grant a tax lien for afl ar part of tha taxes

duae, plus annual interesi at £%.
Tctal tax liens on a singla property shall not be more than 84%, of its asseszed

valua.
H the property |8 sublact lo raerigags, the owner must obtain the merigage
holder's approval of the tax (lan,

Any resident peaperty owner may apply fae tho lion il helshe:

A: s ¢lthor 65 yoars of ago or eligible urdér the Faderal Sacial Socurity Act for
the tolally and parmanently disabléd;

B. Have owned the homestead for at least § years; and

. Arefiving in the homestead.

TYPES OF TAX CREDITSEXEMPTIONS
Off Langd Valugation

315,000 Every inhablant owning rasidential real estale, and is
logafly blind, as determined by the adminisirator of blind
services of tho vacational rohabilitation division of tho
aducation departmaont.

ERAN

$300 Evary resldeni who served {n the armed forces In any of
the quallfying warg ar armed conflicts, as Iisted in R3A
72:28_ and was hoporably discharged; or the spouse/
surviving spauss of such rsidant.

Sunyving Spouse 3TN The surviving spouae of any parson who was killed or

tiad while an acthea duty In the armed forces, as fisted In
R&A 72:28, 20 long as the porson does not remarry.

Service-Cannecled

Dizabibty

700 Any person who has been honorably discharged and
Roceivod a Form DD214, and who has a total and
Parmanent service-cornected dizability, or ia 3 double
Ampuige or paraplegic becavse of the servica-
Connocted injury, or the surviving spouse of such a
Person if such surviving spousa has not remarried,

52




SUMMARY OF VALUATION
Annual Report - 2310

CURRENT USE LAND 1,539,000
RESIDENTIAL LAND 94,021,600
COMMERCIALANDUSTRIAL LAND B0,210,200

TOTAL TAXABLE LAND 756,780,800 |
RESIDENTIAL BUILDINGS 250,133,800
MANUFACTURED HOUSING 9,631,400
COMMERGIALANDUSTRIAL BUILDINGS 117,804 500

[TCTAL TAXABLE BUILDINGS 377,560,700 |
PUBLIC UTILITIES-SECTION A 217,042,500

PUBLIC UTILSTIES-SECTION B

[VALUATION BEFCRE EXEMPTIONS 750,353 400 |
BLIND EXEMPTIONS 150,000
ADJUSTED ELDERLY EXEMPTIONS 4,161,233
[TOTAL EXEMPTIONS QOFF VALUE 4319230 ]
VALUATION ON WHICH MUNICIPAL, COUNTY &

LOCAL EDUCATION TAX RATE 1S COMPUTED 746.067 167

LESS PUBLIC UTILITIES-SECTION A 217,042,900
VALUATION ON WHICH TAX RATE FOR STATE

EDUCATION TAX IS GOMPUTED 529,030,267
VETERANS EXEMPTIONS 167,000

OISABLED VETERANS 50,500

|TDTAL TAX EREDITS 1??,5!]0 |
NON-TAXABLE LAND AND BUILDINGS 72.955 200
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PROPERTY TAX RATE

1893-2010

in-Town Eoun_ty Local School  State School  Total, Pet 2 Sidewalk Dist  Total, Pot 1
19493 $8.67 $1.57 52318 £33.42 $0.42 $33.64
1584 355 $1.55 $23.81 F33.81 $0.37 $34.28
1955 045 §1.48 $25.16 53509 oz2r $35.96
1996 3517 $1.18 $17.16 2301 #1.18 $23.69
1097 3502 3123 317.82 $24.57 $0.17 $24.84
1908 56.27 .23 F17.14 §74.64 $0.14 24.78
15890 $7.45 $1.17 $7.42 $6.51 $22.05 $0.13 $22.68
2000 3596 F142 511,63 56,37 2538 $0.13 525,51
2001 $6.59 $1.59 $1128 $6.45 52595 F0.15 $26.10
2002 3667 3165 $12.24 $B.441 $27.00 §0.20 $27.20
2003 $7.67  $176 $14.684 35.68 $29.95 50.23 $30.18
2004 $8.74 $1.88 $19.55 $4.46 £35.04 $0.36 $35.40
2005 $5.41 1.1 $11.13 $2.57 52022 $0.24 $20.46
2006 $5.60 3000 310,27 $2.46 $1918 $0.10 $19.25
2007 36.40 $1.17 $11.04 $2.78 $20.82 0,16 20,99
2008 $6.78 $1.14 $11.28 $2.62 $21.80 $0.14 321.54
2008 $6.90  $1.06 $10.57 $2.04 32106 $0.00 $21.06
2010 $8.04  $1.10 $11.73 $2.46 $2283 $0.00 $22.83 |
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LITTLETON FIRE RESCUE

It is my extreme pileasure to present to the residents of our community the 2010 Littleton
Fire Rescue Annual Report. | would first like to thank the residents and business
awners of our community for their unending suppor of their fire depariment and
firefighters, The responsibilities of fire depariment go on 24/7 without regard for
weather, nature or complexity of the emergency event or the economic landscape. Fire
safety and emergency management are the constants that quietly and efficiently
rnaintain conditions for aur quality of life, insuring safety and the well being of gur
residents. Year 2010 presented us with one of the toughest economic times everl |
believe that we have done well aver the last few years because we have warked hard
pursuing grant cpponunities, recruiting new members, expanding upon traming
oppoariunities and successfully changing our organizationat structure. | am extremely
farlunate to work with group of hard-working, dedicated and professional individuals
who make-up our firgfighting team. Qur team members are made up of outstanding
career personnel combined with well a trained and dedicated Call Company members
as well as extremely supportive family members. These are the folks who truly deserve
the credit for an exceptional year!

The hardest work lies in front of us as we move into a new year, New challenges lie
ahead and | am confident that the men and women of Litlleton Fire Rescue will embrace
those challenges and strive to maintain a high level emergency service to our
community. Thank you.

Yours in safety,

Chief Joe Mercieri



2010 Annual Report
The most valuable resources of the Fire Department are the dedicated men and woren
who are responsible for emergency responses and daily functions required for operating
and maintaining the deparment in a professional manner.

QOUR VISION
To be recognized by our community and employees as:
A maodel of excellence in providing services thru Education, Prevention, and Mitigation;
A Department that s synonymous with the terrmn leadership;
A Department that fosters an envirenment of invelvement, trust and cohesion;
A Depanment responsive to the community's needs and concerns.

OUR MISSION STATEMENT

It iz the mission of the Litlleton Fire Rescue— Litlleton NH., to strive to be on the culling
edge of excellence by exceeding expectations in providing fire suppression, rescue and
hazardous materials control. We, the individuals who make up Litteton Fire Rescue
form a united team of professionals who are cormmitted to the following values:

+ The elimination of loss of life, injuries, and destruction of preperty from fire
threugh proactive fire safety education and code enforcement. ..

s The protection of all individuals, residents, guests or visitors alike, through the
application of state of the ar firefighting and rescue techniques. ..

= The depanment will provide fire prevention and educaticn to all segments of the
population through a comprehensive program delivered in a professional
manner.

¢« The defense of our natural resources from uncontrolled releases of hazardous
materials into the environmem.

= Tobe responsive to the needs of the citizens and community. ..

= To promote teamwork and fellowship by creating an atmosphera of openness
and caring.

= To stimulate a sense of vision by encouraging innovation and change.

« Tofoster a positive attitude about aurselves, our community and cur department!

Staffing

The Fire Depariment employs eight full-time firefighters, a full-time chief and 23 Call
Company firefighters.

Caraer Officers and Firefighters
Currently we employ eight full-time firefighters that consist of one Captain, three
Lieutenants and four Firefighters. The full-time staff iz composed of four platoons with

two full-time personnel on each platoon. Full tme duties consist of fire and emergency
medical response, training assignments, public education, maintaining records,
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maintaining equipment and the fire house. Full-time Officers and firefighters maintain a
high fevel of training and dedication in serving our community,

Littfeton Fire Department Call Company

We are extremely fortunate to now have 23 dedicated Call Company firefighters. Qur
Call

Company firefighters are extremely active. Twenty-three Call Company members
represent a 26% or six member increase from 2009. Littleton's Call Company is rich
with tradition and pride. 1 would like to thank all the Call Campany members for their
continuing suppon and dedication in serving our community to save lives and preserve
property.

In 2010, severaf changes wera made to the Call Company organization. The first was
the reintroduction of a Call Company Deputy Chief. ARer testing and interviews,
Lieutenant Wes Hicks, was promaoted to the position of Call Company Deputy Chief,
Congratulations Wes!

Cther Call Company promotions include;

Wilham Sencabaugh Captain Radios and Data management
James MeMahon Captain Driver training and Apparatus
James Duranty Captatn Tanker and Water Supply
Alan Smith Captam Training

Call Company Recruitment — Is For Everyone!

You won't get rich, but you will have a fot of fun and satisfaction. We are lpoking for a
few good men and women to join the Call Company ranks. We are Iooking for people
who can help in the many facets of emergency services delivery. Please consider
becoming part of our team by contacting the Littleton Firehouse at 444-2137 to pickup a
Call Commpany application. Thank you!

High School Internship Program

Littleton Fire Rescue has panthered with the Littleton High School Vocational Education
Depariment to offer a firefighter internship opportunity to area high school students, The
internship program is now in its fourth year, The program offers young men and women
the opportunity to experience what it is like to work for a fire department. Students learn
skills and concepts that they will need to prepare them for the State of New Hampshire
Firefighter Level 1 certification program. The internship program combines fire fighting,
fire prevention and emergency medical services into a comprehensive "head start”
program. In 2010 the program had two high school interns who learned CPR, use of
personnel protective clothing, care and maintenance of fire hose, types of fire
extinguishers and their proper use, proper techniques to tie rescue knots and much
more. Please contact the Fire Chief or your high school guidance counselor for more
infarmation on the intern program.
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Public Fire Education

In 2010 Littleton Fire Rescue conducied 159 CPR classes which equates ta 1,193
classroom hours. Littleton Fire Rescue offers CPR, fire extinguisher, Crowd Control
Management and fire safety classes to businesses, students and residents, Each year,
especially during Fire Prevention Week, we visit the students in the schools to teach
them fire safety lessons and to provide a unique gift. Please contact the firehouse at
444-2137 to schedule a class.

Emergency Managemant

The Fire Department is responsible for long term emergency planning as well as
maintaining the Town of Littleton's Local Emergency Response Plan, Warking with the
Norh Country Health Consortium, the Public Health Emergency Response Plan has
been further revised to meet changing demographic and regional needs, New to the
plan are the two new response trailers that would be used to transport equipment to
point of distribution sites (POD).

In addition to the Public Health Emergency respense plan revision, the Town's Multi-
Hazard Mitigation/Community Wildfire Protection Plans have been revised to meet
current Federal and State requirements. With the assistance of the North Country
Council, Littletor’s Multi-Hazard Mitigation/Community Wildfire Protection Plans will aid
the community to identify and mitigate hazards.

New to Emergency Management is the development of the Town's first Rural Fire
Protection Water Supply Plan, This plan identifies and grades rural areas of our
community in respect to availability and access to a water supply that could be used to
fight a fire. The rural water supply plan evaluates the site and determines the feasibility
and cost to install a dry hydrant or cistern to enhance water supply capacities in the
rural areas of our community,

Fira House

In 2010, Lowe's was very genergus to provide a donation of plants and labor to beautify
the curbing located on West Main Street and Boynten Lane. Flowers, shrubs and trees
as well as mulch and a drip irrigation system were donated to the community, Thank
you to all Lowe's employees and volunteers who worked on this project. Thank you to
Lowe's far their generous contribution to beautify our commurity landscape.

Hydrant Maintenance
Hydrant maintenance entails the flagging of hydrants and the shoveting of snow from

the hydrants duning the winter months. Firgfighters have been given the responsibility to
mark the hydrants by using whips and orange banners, sa that the hydrants can be

67



found during a heavy snhowfall. Firefighters have also been given the task to clear the
show from all the fire hydrants. We ask you to please assist your firefighters by
removing snow from a hydrant that is located near your home or located on your straet,

Apparatus
Current apparatus in the Depariment includes;

Engine 3 1995 KME Class A Pumper Age: 16 years oid

Engine 6 1997 KME Class A Pumper Age: 14 years old

Ladder 1 2003 American LaFrance 110 foot aerial Age; 8 years old

Tanker 1 1985 Chevreclet Tanker Age: 26 years oid (refurbished highway department
chassis)

Utility 1 2000 Dodge Ram pickup truck (refurbished public works truck) Age: 11 years
old

Apparatus Mainlenance

Due to the increased technicality and sophestication of fire apparatus, the depariment
has shifled its apparatus maintenance program to private fleet service providers, The
private fleet providers hold the necessary mechanical certifications, experise and
specialized equipment required to repair a fire apparatus, Minor repairs are conducted
by both full-time and Call Company personnel. Vehicle inspections are pedarmed by our
own Town Garage and the State of New Hampshire Deparment of Transportation.

Life Safaty Inspections & Code Enforcemant

2010 was an extremely active year for fire code inspections. Many buildings continue to
undergo rencvation. There were several newly constructed buldings that also required
mspections. New buildings include the new MeDonalds, the high schoel addition, the
AHEAD Town and Country project, the new LRH Medical OHice Building, the new
Ammoncosuc Community Health Services building, the new Masaonic Temple. Also in
2010, many existing buildings were renovated to upgrade facilities or to change
occupancy use. Also par of the Life Safety and Fire Code inspaction work involves the
investigation of complaints, fielding code questions, inspection of wood/ coal stoves and
oil fired boilers. We also inspect child and adult day care facilities as well as other
licensed ocoupancies,

Training

In order to maintain professional cerifications, hone shkills and increase knowledge,
Littleton firefighters maintain a rnigorous training schedule. In 2010 firefighters logged
371 haurs of training. Firefighters are trained in hazardous materizl response, structural
firefighting, emergency medical response and many other fire and emergency service
related courses. The fire depariment utilizes the services of the State of New Hampshire
Fire Academy, the National Fire Academy, as well as internal resources to prepare and
deliver training classes. What does it take to become a centified firefighter?
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A certified firefighter is a person who has atlended and passed the New Hampshire
Firefighter Level 1 and Firefighter Level 2 fire training classes. Many people erroneously
assume that every firefighter can enter a burning building to fight the fire. The fact is
only those firefighters who are (1) certified and (2) have been medically cleared, can
enter a burning building. Becoming a cerlified firefighter is a huge commitment. The
Firefighter Level 1 program invelves 212 hours of training and the Firefighter Level 2
program involves 116 hours of training. Combined there are 328 hours of cerification
training required to become a cerlified firefighter,

Federal Granta

{Once again 2010 was a very lean yzar for grants as the grant competition is high and
the grant funds and opporlunities are starling to diminish. In 2010 Litileton Fire Rescue,
thraugh the Town's Safety Committee, was awarded a grant to purchase a eyanide gas
detection meter. Cyanide gas 15 produced when matenals burn and 13 prevalent in
structure and moter vehicle fires. Exposure {0 cyanide gas has become a significant
health concern for firefighters, This meter will @nable fire personnel to monitor the air for
cyanide gas. Liflleton Fire Rescue will continue to seek aut and pursue grant
opportunities to enhance services and replace aging equipment.

Mutual Aid

Littleton Fire Rescue is a member of the Twin State Mutual Aid and North Pact Mutual
Aid Associations. Mutual Aid is a vital component in our everyday operations. | would
like to thank our mutual aid neighbors for their help in providing résources during our
time of need. Thank you!

Capital Improvemeant Flan

In 2010, the Fire Department completed the FD Capital Improverment Plan. The plan
was subrnitied to the Capital Immprovement Commitlee who in-turn will submit the plap to
the planning board for review,

Emergency Calls for 2010

In 2010 Litlleton Fire Rescue responded to 549 calis for service.

2010 calls for service are as follows:

Type of Call Total
Fire 27
Explosion 2
Rescue & EMS 260
Hazardous Conditions b4
Service Calls 60
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Good Intent 57

Falze Alarms 76
Severe Weather / Natural disaster 4
Special Type 1

Fermits Issued

Brush burning permits G10
Camp fire permits 2399
Fuel Qil burner permits 15

2010 Pedormance Indicators
General Information

Incidents by Day of the Week for 2010
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Average Response Time per Response Zone for 2010

(Time it takes for the First due Engine with two persannel to arrive at your home})

Zona AVERAGE RESPONSE TIME in
minutas (rounded)
o (Dispatch to Arrived)
Village (Centar of Town ae) &
Interstate O3 (N&S) Y

Area of Slate Ledgo & Farridge Lake 12
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Rd.

&roa of Crechard Hill Rd. 12
Aries of Ol Walariord 1, Manm's 1| 11
& Broomstick Hill Rd

Aud of Nosth Litlleton 13
Area of Mount Eustia 18
Araa of Monroe Rd. & N. Skinny 16
Ridge Rd

in 2010 the Calt Company responded to 249 calls for service. This call volume
represents 45% of the total emergency calls answered by Littleten Fire Rescue. Call
Company members logged 3,667 hours of time spent responding to emergency calls,
providing station coverage, attending training classes and work details, Call Company
personnel wark fulltime jobs and at times, due to job restrictions, family cbligations /
responsibilities, attending to chores or possibly because of iliness, cannot respond to
ermergency calls. The graph below depicts the number of Call Company members who
respond to the station for an emergency call and the frequency of that response.
Viewing the graph, the average number of Call Company personnel who respond to the
station is between three {3) & four (4) personnel. The graph does not indicate the
number of responding personnel whe have the capacity to enter a burning building.

Number of Call Company Personnel Who Responded Whan Toned
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Futura Initiativas

As our community grows and becomes mare complex, so do the calls for services, In
arder to continue to provide a professional and comprehensive level of emergency
services to our community, Littleton Fire Rescue consistently seeks to imprave upon
their emergency service delivery. In preparing our st of intiatives, we must never lose
sight of our deparlment mission statement. We feel that our future initiatives
complement our mission statement in that the initiatives focus on increasing our abilities
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to provide outstanding service ¢ our citizens as well as prepare us for the future growth
af aur community.

Staffing

Currently, fire truck manning is understaffed. Understaffing is a safety issue to the men
and women who provide emergency services to the cornmunity. The National Fire
Protection Agency, an agency who sets the standard of fire protection for the country,
has determined that the minimum staffing on a fire apparatus is four firefighters.
Currently the Littleton Fire Depaniment operates with twa firefighters on an apparatus.
Having less thar the rminimurm level of firefighters on an apparatus, puts firefighters as
well as our community in a serious position by compromising safety and our ability to
provide effectlive services,

Apparatus

Currently the Fire Depariment does not have a capital reserve fund where tha
community can place funds each year o offset the cost of a new fire truck, We are
hopeful that we may establish a capital reserve fund to plan for future apparatus
purchases to replace our aging pumpers and the twenty-six year old tanker. We shall
also continue to seek out grant and alternative funding opporlunities that may help
offset the cost of new fire apparatus.

Firehouse Building

in 2010 an energy audit of the firehouse building was performed by Peregrine Energy
Group and Breakaway Energy Services. Both companies evaluated the firehouse facility
to determine current energy use and to identify opportunities for energy cost reductions,
The firehouse is limited in the amount of space that firefighters have to perfarm their
equipment and apparatus checks. Future firehouse renovation initiatives include,
painting the bay walls, installation of a fire alarm and fire sprinkler system, installation of
energy efficient lighting, enhance the energy efficiency of the building, exterior grounds
work and landscaping, We will continue to seek grant and other alternative funding
opporlunities to improve and expand upon the firehouse facility.

I ¢losing, | would ike to thank all the firefighters for their dedication, hard work and
relentless efforts in making 2010 a safe and successful year, Special thanks to Eureka
Hose for their continuous dedication and service to the department and the community.
Special thanks to the families of our firefighters for their continued support and sacrifice.
Littletan is extremely fortunate to have dedicated firefighters who bravely serve to
protect our community twenty-four hours a day, 365-days a year. | would also like to
thank the residents of our community for their continued support. Thank you!
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POLICE DEPARTMENT

It 15 with greal honor thal T have the privilege to present the eitizens of Littleton with the 2010
annual report from the Litleton Police Department.

Since moving into our brand new police station located at 2 Kittridge Lanc in July 2009, we
confinue (o impeove and uperade the facility, Tn 2010, we were one of only six law enforcement
apencies and the only municipal department that was awarded a LIVESCAN machine from the
Stute. The LIVESCAN machine allows us 1o 1ake inkiess fingerprints, which provides us
nolification from the FI3L within minutes conflirming an individual’s identification. The
departiment continues to be ulilized by many State, Federal and local law enforcement agencics
due e our modern, stale-ol-the-urt accommodations such as a seeure delention area, convenieni
interview rooms and access to video/audio monitoring and recording systems. It has been a preat
pleasuee tor this department 1o huve had the opportusity o work elosely with our neighboring,
{ederal, state, county and tocal law enforcement professionals, [ look forward 1o continuming that
partncrship in 20101,

Oftfweers David Wentworth and Kevin LaValley graduated {rom the 152™ NII PPolice Acudemy in
July 2010, When they returned to the department they joined the ranks of the pateol staff and
compleled the remainder of their field teaming program. They are an outstymding addition and
have proven ( be an indegral part of ovur team. In 2010, we had three oflicers from our
depariment that were depleyed to the Middle East to fight the war on terror. Officer Chris Cote
returned in March and Ofticer Joseph Priest retuened in December. Officer James Glardiner
began s yearlong deplayment i Septernber and will rejoin us next year. [In 2010, the Litfleton
Police Department received recognition from the Employer Suppor of the Guard and Reserve
(ESGR) for our continued suppaort of the oflicers of the department who voluntarily scrve in the
Civard and Reserve to proteet our nation.

Alter the holidays, we held our 2™ Annual Awacd Dinner. During this private ceremony 1 had
the pleasure to present several awards to officers and civilians who distinguished themselves
throupghout the year. Officer Scott Moodie was the reciprent of the Officer of the Year Award tor
his performance of duty and dedication 1o the Tewn of Littleton, Seregeant Chris Tyler, Serpeant
Stcphen Cox, Detective Michelle Soarcs, and Officer Aaron Robers were recognized for their (0
years of dedicated service to the Littketon Police Department and Town of Littleton. Qur
Attorney Prosecutor Aliza Anvar was presented with a deparimental citation Tor her assistance
in eslahlishing the Littleton Mental Flealth Court (ASSERT) as well as her involvement with the
Burch House snd Youth Visions, Also, Administrative Asststant Lori LaDuke was recognized
for her exceptional service and outstanding administrative performance. Congratulations to the
award recipients, they are a shinng example of peopls who are truly devoted o our community,

It i very apparent that Littleton 1s & prowing communily. Conservative estimates indicate that
Littleton’s daytime population has been between twelve and ifteen thousand. Littdeton officers
work very hard to scrve the citizens of this community each and every day. We currently have
eheven sworn ofTicers, one full-time prosecutor, one full-time and one part-lime administrative
assistant, one parking enforcement officer, and three auxiliary personnel. In addition ta basic
patrol functions, the police departiment offers an 1onor {tuard, Bike Patrol, D ARL. and an
Emergency Services Vebicle and s 8 member of the Central New Hampshire Special Operations
Unit. Inan on-going cffort to continually modernize the departiment, in 2010, we initiated the
lomg process of teviewinyg and updating vur depariment procedurss in order (o minimize risk 1o
ibc department and the community. This process is instrumental in acquinng both State and
National Accreditation. The men and wotnen of the Littleton Police Department take gresl pnde
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i gerving the Town of Litteten, They are truly dedicated priefessionals who believe strongly in
their ethics and integrity.

In 24N 0, the Littleton Police Department demonsieated a strong community policing philosophy.
The ofticers of the Littleton Police Department hosted its 4™ Annual Paintball Tournament and
4™ Annual Halloween Festival Tor arca youth. Judging by the amount of patticipation, citizen
mvolvement and positive [eedhack, these proved o be successiul events, The department also
provided uther services to the community such as the Keep Kids Safe program, Internet Safety
workshops, Senior Fraud Protechion workshop, child fingerprinting and 124, R, We will
continue 1o provide these programs and would like to thank the supporters for their gencrous
domations and time that help ke these cvents ad programs possible.

The Littleton Police Department is a proud meinher of the Sale Routes to School (SRT8)
Commitiee, D to the hard work of the committee, we were able to provide g Bike Rodeo in
May, reinforced the Walking Wednesday's Program at Lakeway Elementary School, and
lnalized a grani application so that the community can obtain funding to provide safer walking
routes 10 school for our children. This proposal incorporales moving erossings, (ixing sidewalks
and providing signage to nwrk our walking routes and pedestrian crossing points, 1 would like to
cxtend a special thank you to the community voluntears and committee memhbers that worked
hard to bring this project to trudion.

The new parking meters have heen installed on during the Main Street Reconstruction Praject
and bave a variety of capabilities 10 include a park card program. By utilizing this program,
citizens will e able 1o prepuy lor parking meter time, In 2000, we launched our park card
program with an informational video that can be viewed on our website at www littletonpd.ore
or Channel 2. The Littleton Main Strece Ine. and the Littleton Area Chamber of Commeree
proudly support this propram. The park card displays a picture of Pollyanna and cun be
purchased at patticipatiog locations (Just look for the poster}, We hope these new meters will
provide 4 more visuully appealing hackground 1o our beautiful new Main Street,

In addition to our on-poing effort to he cost-conscious and to reduce energy related expenses, the
Liltleten Police Department has insfalled several more molion-sensor light switches and re-
programmed our thermaostats (o better contral temperature throughowt the building. Additionally,
with the assistance of the Energy Conservation Committee, we continue a strong recycling
program. Ioan attempt to minimize paper use, the department has been taking advantage of
lechnology and has started providing costly discovery documents and prosecution materials in
electronie formatl. We are conlinuing to reduce fuel usage by limiting vehicles from idling and
re-implementing the hike patrol program.

We conlinued to work 1n partnership with the Volunteers in Police Service (VIPS) program,
which was established in a mandate by President 13ush as a result of the events that accureed on
September T, 2001, The VIPS program provides suppaort and resources for apencies interested
in developing or enhancing a volunteer program and {or citizens who wish to volunteer their time
and skills with a2 community law enforcement apency. The program’s ultimate poal is to enhance
the capacity of state and local law enforcement to wiilize voluniteers, The volunteers have been
able to provide assistance to the officers and {he community in the following areas: community
cutreach {Painthali Tournament & Hallowecn Festival), cruiser maintenance, prosecutorial
assistunce, house checks, Inndscaping, speed trailer deployment, Good Morning Program and
front desk assistance to the administrative staff. In 2010, volunteers have logged approximately
100 hours of service to the cormunity and department, Utilizing the formaly provided by the
Federal Governmenl, those hours of service caleulated into 20,250 savings to the taxpayer. The
VIPS Program also purchased the department Bluetooth equipment that allows the officers (o
wiilize the gell phone hands free providing o safer way o communicate. We would like to extend
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a special thanks to the current members of the VIPS propram. Your hard work and dedication
has truly been an asset to the community.

As mentioned carlier, our Attorney Prosecutor Aliza Anvarl coordinated regional efforts in
Cirnllon County in opder to estabtish o Mental Healih Court within Littleton Disteetl Court.
These efforts were made possible through the leadership of Grafton Counly Atterney Lars Sallo
hy ohiaining funding for the progeam, which will provide sustainability. This is a collaborative
ciiort hetween the county, law entorcement, Public Nefender’s office, National Alhance on
Mental lness {NAMI), Northern Human Services and other community stake holders to seck
treatment Tor persons sulfering from mental illness, Aside (Fom providing mental healih
treatment, ane of the program goals will he to reduce the amount of money the taxpayer provides
tor mcarcerate mentally il ollenders and assist thean in theie transition hack into the community

as our neiphbors,

The Littlgton Police Department continued its pacinership with the Noeth Countey 1ealth
Consortium in hosting and padicipaling tn mectings with the Alcobol, Tobaceo, and Other Drups
{ATQIL)) Task I'orce to combat underage drinking and teenage drug use. With their assistance,
ihe Littleton Police Department has worked wath the North Country Boys & Giels Club and the
MH DBureau of Liguor Enfercement W promote the Boyer Beware Propram (o reduee sules of
alcohol 1o minors. Thank you to the many merchants in Littleton who participated in this
[rogram.

In addition to serving as our DARE Instrucior at Lakeway Elementary School, Odficer Aaron
Roberts worked very closely with the NH Highway Safety Apency and the Injury Prevention
Center in order to increase the use of seathelts by coordinating the Buckle Up In Your Truck
Program, lunded by grants provided by the NH Fighway Safely Agency. Post surveys
conlimed that his efforts paid off and showed an increase in scatbelt use,

In 2010 we continued 1o honor National Police Week by paricipating in the Bloe Ribbon
Campaign. We encowraged cilizens to tic 8 blue ribbon (o their vehicle antenng as o reminder of
all law cnforcement personnel who have made the ultimaite sacrifice, On May 15", Peace
OMicers Memorial Day, members of the Littleton Police Department and VIS coordinated a
memorial service at (ilenwood Cemetery in remembrance of all law enforcement oflicers kifled
in the Iine of duty, At the conclusion of the ceremaony, Liiw enforcement markers and 1laps were
placed on the gravesiies of former full-time police officers {for the Town of Littleton in
recopnition of their service and commitment to this community and law enforcement.

The Littleton Police Depardment will continue to be sensitive to the many issues and challenges
that this community has faced in recent times and will stnive forward in a very transparcnt and
gnerpetic way hy stepping outside the box and continue to buitd new relationships with the

community.

We encourage you visit our website af www litiletonpd.orp to Baniliarize yourself with the
services provided by our department, obtain information on upeoming cvents, the park card
progeam, our VIS program, or to sign up for Code Red.

{n hehalf of the men and women of the Littleton Police Department, [ wish to cxtend our sincere
(hanks for your help and support dusing this past year and wish you all a very safe new year.
Respectfully Submitied,

Paul J, Smath
Chicf of Police
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LITTLETON HIGHWAY DEPARTMENT

The Highway Depariment has & crew of eleven employees and is at full strength going into the
winter of 2010/2011. The department is charged with keeping sixty-four miles open and safe to
the pubtic. With January thraugh April 2010 being very mild the Highway Depariment used less
salt than in past years. The average winter use of raad salt is between eleven hundred and
thiteen hundred tons of salt. Last wintar we used approximataly seven hundred fitly tons. Winter
sand usage averages are usually twenty-four hundrad yards.

The department operates and maintains twelve vehicles, three pieces of heavy equipment. In
addition, the depariment alzo assists with inspecticns and repairs when possible for the Police
Departrnent cruisers and equipment used by the Transfer Station. In the summer of 2010, the
department used farty tons of cold patch. They repaired seven catch basins and replaced four
road culverts and cleaned over five hundred catch basins. With a petitioned warrant articie the
Town added approximately ight hundred filty feet of new sidewalk aleng Oak Hill Avenue
between EIm Street and Maple Street.

The deparment’s ather responsibilities include trash remaoval from Main Street, the Dells, the Fire
Department, Police Department, the Library, the Senior Center and the Town Offices in the
summer months. Other duties include roadside mowing, ditching, line striping of roads and cross
walks, washing bridge decks, repaiting sewer pipes and manholes, grading gravel reads,
replacing street signs, repairing washouts, removal of fallen trees, mantaining Town Parking Lots
and let's not forget all that street sweeping. The deparment also aids with spacial projacts for
our schools, the Garden Club, Main Street, Chamber of Commerce, the Senior Center and other
community groups.

With the economy being what it is, the Town's Road Plan bas bean hit hard. The Town still
managed to pave a hand full of streets in 2010. However, 2011 poses new challenges and there
may be litle or ng road or sidewalk construction this year. Also, our fleet of trucks s aging and
nane will be replaced this year due (o the economy and other factors over which | have no
control.

The Highway Department was involved with two other prajects. One baing maintenange o the
Dells Dam grouting of the spill way, adding a catch basin to reduce the amount of erasion to the
slope area down stream, atting brush and filling sink holes. In conjunction with the Consarvation
Cornmittee, they were responsible for the removal of a large pine that was struck by lightning.
This collaboration was trought forth by a repor given to the Town from the State of NH Dam
Bureau. The second project was to work with the Partridge Lake Association to help reduce the
amount of phosphorus loading to the lake through a grant that the assaciation received. The idea
was {o add fabric and fractured stone to the inlet ends of the culvert that would allew the sand
parliculates to be trapped and not enter the lake. Cenain types of phosphorus will attach to sand
particles. Although this will not completely remove all of the phosphorus, it is the first step in
praserving one of eur natural resources. | would Jike to extend a special thanks to Ray Labdell
and the Partridge Lake Association.

I would like to take this time to thank all of the departments for thair halp and support. |
personally want to thank you the residents of Littieton for your help and conbinued suppor tg the
Highway Department. Thank You.

Respactfully Subrmitted

Gaorga H. Chartlar
Highway Operations Manager
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Littleton Welfare Department

The Town of Litlleton provides assistance to families and individuals with identified and verified
needs as required by law. The basic local welfare duty is described in RSA 164:1, |, which

says:

Whenever a persan in any Town is poor and unable to support himself, ha shall ba
relieved and maintained by the overseers of public welfare of such Town, whether or not
he has a residence there,

This simple statement imposes substantial responsibilities. The word “whenever' means there is
no {ima limit to the duty to assist. The word "shall” means that no municipality may treat the
pragram as oplional, even when the local budget for the task has been fully expended. The duty
includes all pargong, not just those who can be classed as a “resident.” The local welfare
pragram truly canstitutes the "safety net” for all parsons in the State of New Hampshire.

There are a number of things a parson or family may require in order to fulfill their basic needs.
Sometimes the quastion bacomas: What must ba done today so that this person or family has
shelter, lights and food today? This is difforent from assistance programs based in faderal or
state halping agencies, Those programs have specific and limited rasponsibilities, and they
have time to process applications. For exampla, Medicaid is only a medical assistance
program, while Temporary Aid to Neady Families (TANIF) is limited to economic assistance.
Tha local welfare official will deal with the full ranga of needs prasanted by an individual or a
farmily, and must be prapared to respond pramptly to those needs.

Flve Year History of WelHare Expenditures

Month 2006 2007 e 2008 2010
January §5,609.54 3412520 $6,164.78 $10,686.26 36,110.41
Fabruary $3,848.73 3155827 $2196.M 35,6065 §327157
March $4.488.43 3232950 B4.07354 3740980 $3,301.79
April 33.858.24 FIS057 72 BISO1EG5 3 T0IGE  51,784.40
May $8,846.20 $3,034.28 $380803 $B148.96 35334.22
Juna $3.632.34 $A.791.05 FA107.20 34 37.04  38,992.03
July ¥4 58465 37.278.00 %4.00041 18.467.84 F3.275.64
August 3542095 32182617 §4.14281 29,240.58 $7.084.54
September $4,301.08 $3471.15 $15855.14 3$7.814.12 $4,332.50
Octobar $2.73.256 32 115.08 36,168 84 73706 3666635
November 3432514  33.,28040 $10.71222 $4.221.91 $5211.55
December $1.20036 S3,056524 3524252 3504526 38,265.04
Total $50,038.02 $42,620.60 $80,073.45 388,)31.17 564.430.44
Loss Reapayments 30.00 $B8E2.10 $6,493.01 1545003 $4.05.60
Total Expenditure $50,936.02 $41E58.40 $62,580.44 $30,875.14 $60,084.78
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LITTLETON TRANSFER STATION
The transfer Station and Recycling Center would like to thank all the residents
and businesses that used our facility during the year. The facility took in aver
four million pounds of material.
The 2010-year saw a few changes at the Transfer Station. The biggest change
was the retiring of long time manager, Tony llacqua. He retired in the beginning
of August with Jacqueline King taking over the manager's position. We also
repaved a much-needed section of the area and bought 3 storage containers.
The facility once again hrought in over two million pounds of recyclables. The
higgest recyclable was cardboard with over 700,000 pounds recycled. People
also brought in about 1.2 million pounds of garbage and over half a million
pounds of construction/demolition/bulky waste.
TOTALS BROUGHT IN:
Recyclablez - 2.20 Million Pounds
Compost — 160,000 Pounds {Estimate)
Garbage - 1.19 Million Pounds
CAD + Bulky Waste — 575,000 Pounds

TOTAL — 4.125 Mitlion Pounds

Once again, thank you for your contributuion,., .,

Jackie, Brian, Bill, Floyd. and Steve
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Assessing Office

This office is responsible for discovering, identifying and valuing all real estate within the
town boundaries. The office provides real estate data including property record cards,
maps, ownership information, and explanation of the assessmant process.

The office is also responsible for customer service, pracessing alderly exemptions, blind
axemptions, veteran's credits, current use applications, intent (¢ cut, intent to axcavate,
abatemant applications for property taxes and sewar hiliing, preperty ownership
changes, address changas, maintain a sales book, update and file montgage deeds,
charitablg, religious and educational exemptiens, sewer billing and prepares the tax
warrant for the Tax Collector, complates the MS-1 form, Keeps the propeny tax program
and the assessing software program up to date.

If anyone has any questions regarding any of the above information please contact me
at ahatfield@townoflittieton. org or (§03) 444-3998 ext. 14

Respectfully,

Amy Hatfield, Assessing Clerk
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PLANNING BOARD
&
ZONING BOARD OF ADJUSTMENT

Planning Board

The Planning Board normally meets twice a month, on the first and third Tuesday,
at 6:00 PM, at the Community House Heald Room.

The Planning Board approves Subdivisions, Lot Line Adjustments, and Merges.
Subdivision approval is required before a landawner can divide a lot info smaller lots
or building sites, and is often needed before new development projects, The Baard
holdsg o Public Hearing Yo assure that any concerns of the public, especially of the
people whe live next door, are considered. Inaddition, the Board determines if the
proposed changes ara reasonably safe and appropriate for Littleton as a whole.

Zoning Board of Adjustment

The Zoming Beard of Adjustment meets the second and fourth Tuesday of each
month, s necessary, beginning ot 6:00 PM, at the Community House Heald Room.

The Board considers Variances and Special Exception applications as well as
Equitable Waivers of Dimensional Requirements and Appeals to Administrative
Decisions.

Variances are requested when dimensional requirements, setbacks from property
lines, ar the proposed use does not meet the specifications of the Littleton Zoning
Ordinonce. The Zoning Board of Adjustment considers effects on the surrounding
properties, applicant's reasonable use of their property, specific restrictions the
Zoning Ordinance imposes on the property, public and private rights of others,
substantial justice and the spirit of the ordinance, After consideration of these
aspects, the Board is able come to a fair decision on the request,

Special Exception requests involve using a property for a use listed as permitted by
Special Exception, For a Special Exception to be granted, the Zoning Board
Members consider if the site is an appropriate location for the use, if the use will
reduce property values, is a nuisance or unrensonable hazard will result, and is
adequate and appropriate facilities will be provided for proper operation and
maintenance. After consideration of these aspects, the Beard is, again, able to
come to a fair decision on the request.
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Each year the Planning Board and Zoning Board of Adjustment Members attend the
Municipal Law Lecture Series. The 2010 lectures were:

s Cell Towers

»  Conflicts of Interest

= Administrative Decigions in Planning & Zoning

If you have any questions about whether permits or approvals are necessary, please
de not hesitate to call or visit the Planning & Zoning Office at (603) 444-3996 ext,
27 and we will work with you to determine if any applications are necessary and to
ensure that any needed applications are completed in an accurate manner.

81 Building Permits Issued:

. 5 MNew Homes

+ 1 New Mobile Home

« 42 Residential Alterations
18 Demolition / Relocations

« 3 New Commercial Buildings
» 7 Cormmercial Alterations
» 4 Fence
. 1 Pool
| 23 Zoning Board of Adjustment Coses: 20 Planning Board Cases: :
' Special Exceptions: Subdivisions: i
7 Approved . 7 Approved & Recorded
1 Withdrawn - 2 Pending
1 Rehearing : 1 Withdrawn
Vapriances: ; Lot Line Adjustments:
10 Approved & Approved & Recorded
1 Withdrawn : Additional Sites:
3 Denied : 1 Approved
Equitable Waiver of Dimension: : 1 Commercial Review
1 Approved - 1 Excavation approval

.1 Modification of Aoproval
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Town Clerk’s Annuad Report

‘The year 2010 brought a new aspect of custemer service to the residents of Littleton. E-
Rep was implemented in Janvary. E-Rep is an electronic registration peogram to allow
customers to register their vehicles online. Checks are printed in my office by
infermaltion provided to me by the customer and then 1 send the registration and decals
out to the customer Just as | do on mail in registrations. | have heen capturing emails
from many customers throuphout the year so that 1 can now email a renewal notice 1o
them rather than sending U hy repulae mail. | hope fo ulilize this practice much more in
he fulure,

Automnhile quotes may now he donc online. Log ticensing may be done on line as well.
Yot may renew an existing license on line bul not a new dop. Fhe process is the saine as
it is with the vehicle registration on line, You are not able 1w make any changes online,
They must be completed in my office,

We continue to capture email addresses for the registration program and also for the dog
licensing program. The promise we were piven to have the emails working for
notification 1o dog owners of rubies ¢linies, ¢le, has not come w frwition, 1 am wld the
vendor 15 5011 working to pet H up and running. It 15 my hope we will see the completion
of this project in the very near future,

1n June, | attended the New Tlampshiee City and Town Cleck's Associations” White:
Mountain repional meeting of which [ bave been a Co-chair for six years, This is a one
iy meeting held in North Conway, Muny state ageneies were represented at the meeting
und updated vs on changes to come,

In Octoher, we had our Annual meeting in North Conway. All city and 1own clerks in the
slate are asked 1o atiend the meeting, which was theee days long. The State agencies
were well represented al the meeting, William Gardner, Seerctary of State, wag there o
do the honors of swearing in the new ofTicers to the Association,

In 2010, my office ook in more than $1.4 million in tees. A little more than one third of
that money, $582.000, was money we collected from eustomers thal was senl direelly
the Stale of New Hampshire for State fees on registrations,  1In 2008, my oftice took in
400,000 for the State and in 2009 we took in $453,000. Thus, in a two=year period, my
oftice increased the amount of monies taken in for the State by 31 percent.
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The tollowing numbers gre showing a threesyear period for the nunyber of dop, tags given
oul and the number of local repistrations done by my office:.

2008 2000 2010
Dog Licenses Dop Licenses Dog Licenses

1083 1130 [ORY

2008 2009 2010
Registrations Repisteations Registrations
TIHT 7061 GORG

My telephone number i 603 4443995 extension 20 and my email address is
jwhitetitownotlittleton.ory My deputy may be reached at the same oumber al extension
23 and her email s bhowlesitownofittleton.orp. My Bix number is 603 444-0735 and
my offtee houry ure as fidlows: Mondays, Tuesdays and Thursdays 8-12:30 and -4,
Weoednesdays 8-5 (not clesed for lunch and open later in allernoon), Fridays 7-12:30 (note
the carlier opening tinme) and the first Saturday of each month (kom 8:30-11.

Respectiully submitted,

Juchith 1. White
Tittleton Town Clerk
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Litthron Parks and Reerealion
Town Repont 2010

Littleton™s Parks and Rececation Department would like 1o extend a thank you to all the
individuals who volupteered their time thas past year, We could e exist withoul the dedicalion
from the volunteers to our recreational programs and parks., A special thank you pocs out to
Clinton Brown for all his dedication to coaching, youth sports and taking the initiative to
improve the playing surface ol the ball field at Remich Park. Mainstay coaches who the
communily and parents should thank are Charhie Paradiee. Tod Odell, Kelly Hadlock, Sheryl
Louis, Jon Allaire and, AJ Joyal for their years of volunteering to the Recrcation programs.
Darrell ouis needs 1o be recopnized for all the work he puts in to keeping the men’s hasketball
league runninyg. Special appreciation poes 1o Amy Austin for coaching, keeping up our basketball
I'ncebook pape and helping with other imlemat easues,

We held owr [irst youth basketball tournament in the spring. lFor once, we had a great
turnout of volunteers. Thank you to all the ofticials who put in their own time to officiate games.
Thank you Je!f Brammer and family lor taking over all the concession work.

Our summer youth programs continue to benefil Litleton’s families and people wha are
visiting during the summer months, We would like to thank Jeffery and Arlene Soule, Mary Lu
and Carl Schaller, and several Anonymous donors for helping make summer camp affordable for
several children. Woodsville Guaranty Bank's donation helped purchase summer equipment that
wars enjoyed by afl.

This summer we hosted three poel partics and brought the summer concernt series back to
the Remich Park Gazebo with refreshments on band. The pool and swim lessons had another
groeat summer. We added new Patio furniture and updated the pool deck and amenities through
the pool teust funds. A Thanks goes out to all our hifepuands and summer counselors for a job
well done.

I'lag Football continues to pick up cach fall with new participants,  In hasketball news,
grades 3-6 played in a total of 92 pames, plus 12 tournaments. We had 144 participants this
season in K-6 prades.

Lakeway Elementary and the SALUL as always, were very gracious m hosting us {or
another scason of basketball, We maximized our usage, but are still in need of additional
pymnasium time. One day we hope 10 have our own facility to accommodate the town’s people
and the suerounding cotnimunities.

2010 saw the addition of Tod Odell as a new commissioner, replacing Jon Wood. W
would like to thank Jon for all his years of service and professionalism he hrought to the Parks
Department.

We pave 58 permits oul this year for speciad field vsape, That's almost double from 2009,
New permit structures and fees have been introduced in 2010, We are excited to announce that
the Relay for Life has decided to remain in Littleton and will be moving to Remick Park this year
i 1t has outgrown Norton Pike 1eld.
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The Reercation Department effered suceessiul prograns this past scason to area
residents. Basketball continues to be a community tavernte. The summer park program had
some preat adventuras for the childeen this past season al minimal cost, We will continue to
pursue $this in 2011, We continue (o grow our programming cach year and look to host more
special vvents in the upeeming scason,

The Littleton 1ligh School building and trades students & Kory Pinard have almost
completed the work on the gazebo, Fern Gapne, Frank Dodge and Ray Fliot also played a larpe
role in helping to keep the cost of the project lower than expected.

The Parks Depariment would like to thank the following people and businesses: Ray Flim
and Deane Tlorne for their hockey cquipment denations. Clough Construction for the donation of
its tractor m the winter to pull the zambeoni to elean the ice. Littleton Water and Light for their
numerous donations of material and services throughout the year, Littleton 1 lighway Department
for equipment use and manpower, Jeff Winn of Dictworks and Rich Wilson of Wileo Direet for
the sideline henches and shelters on the Norton Pike soceer field, Paul Kelly, of Persons
concrete, for their nymerous conerete donattons, Rich Safto Concrete of Haverhill WE for his
generous donation of concrete forms, men, and labor to pour the conerete wall for the new
backstop at Remich, Clinton Brown and Green Thumb Landscaping. (ieeg Fillion, Tim Fillion,
Jerry Connolly, and Bob Danigls for the manpower, and advice on rebuilding of the Remich Park
haseball inficld. Wally Berry for the donation and (rucking of the inficld dint for the Apthorp
Common, and Remich balt ficlds, Txit 41 rentals and Don Lavoie,

A special thank you extends to Fricnds ot lemich Park and those who made donations 1o
its non-profit fund. A portion of our repairs and new structures are parlially paid for by Friends
of Remich 'ark. Also, Litlleton’s Local Youll Soceer, basehall and softball Leagues for their
improvements to the playing helds,

We have worked with the SAL and have taking over the plowing of the Towns school
parking arcas, While still lcarning exactly how this will impact the town, we see it as a huge
savings for the years to come.

Ax ulways, bip thanky to Mike Spaulding, Our Park Souperintendent! We continue to have
local people and visitors compliment on how preat our ficlds and properties look. Also Lo
cveryone who uses and respeets the parks and helps keep everything clean and sali,

We encourape all community members to visit us ul www illletonparksandree.com, We
conlinue o enhance our web sile (o betler service 115 users,

2011 looks (o be more challenging than 2010 for our department. We encourage all
community menbers to pet invelved and help us through another tough year in the cconomy.,
We hold monthly meetings on the first Thursday ol cach month, 1 there is a reereational need
ouf there, please call ws and we can get the ball rolling,

Respectiully suhmitted,
Park Commissioners:

Tad Cdell Bryan Hadlock Charlie Paradice
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LITTLETON PUBLIC LIBRARY

The most exciting event of 2010 was the eagerly awaited dedication and open house
celebration of the Alexander 1. Corey Children’s Room which was held on Saturday, March 13.
The event marked the reopening of the completely renovated children's room: new bookcases,
furniture, carpet, energy efficient lighting and windaw shades, fresh paint, and a beautiful
mural painted by Ann C. Walker and Dorothy Corey. Thoe entire project was funded by
donations. The major benefactor was the Corey Family: Cathering Bedor, her sisters Barbara
Brewster and Darothy Corey, brother, Michael ). Corey, her mother, Loretta Corey, and other
family members, who made the donation in memaory of Alexander ). Corey who served as a
library trustec for many years. Other doners included the Friends of Littleton Public Library, The
Friends of Lakeway, and many members of the community. Later in the year the storage room
and bathroom next to the children’s room were repainted, new flooring was installed, and new

bathroom Ffixtures were installed.

The library received an improvement of a different kind courtesy of The Friends of Littleton
Public Library: a new library web sitec www.LittletonPublicLibrary.org. This attractive and easy to
use web site contains information about library hours, programs, and holdings. Questions, book
renewals, and Interlibrary Loan requests can be sent to the library from the site. The Friends
also are funding the library’s membership in the New Mampshire Downloadable Audiobook
Consortium. Library cardholders can go to http://nh.lib.overdrive.com, and with an access
number provided by the library, download audiobooks and eBooks to thair personal

listening/reading devices.

The library cantinued to axperience heavy use of its services and resources throughout 2010.
Owver 2,400 childran and adults attended library programs: story times, Polar Pals, Summer
Reading Program, Saturday Art in the Library, and Brown Bag Book Discussions, Adult materials
bhorrowed for the year totaled 235,964, and 19,252 juvenile materials were borrowad for a total
circulation of 45,216, In 2010 3,364 iterns were added to the library's collection, and 2,429
iterns (primarily outdated magazines and damaged or superseded books) were withdrawn for
an end of the year total of 49,894 material holdings. At the end of the year there were 3,051
resident cardholders and 156 non-resident cardholders.

Library staff and trustees extend their deep appreciation to the individuals, organizations, and
businesses that contribute so much to the library with their gifts of time, funds, and services,
Library staff and trustees also thank the other town departments for their cooperation and
assistance, and the citizens of Littleton for their continued support of the library.

Respectfully submitted,
Jeanne Dickerman, Director
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LITTLETON WATER AND LIGHT DEPARTMENT

Serving the Community since 1903

ANNUAL REPORT SUBMITTAL

In 2010 Litlleton Water & Light Departiment (LWL} continued to experience the effects of
a sluggish econamy. 3Sales of potable water remained about the same as 2009 while
sales of electaeity fell shghtly below the declining sales of 2009. The good news was
that rates were stable in 2010 and we are anticipating the same going forward,

The Depanment was farlunate again this year to be guided by a dedtcated Board of
Water and Light Commissioners that utilized common sense in all aspects of their
decision making process. Under the leadership, direction and perseverance of
Commissioners Eddy Moore, Ralph Ross, and Perry Goodell the Depaniment was truly
successful, This fiscally responsible board made sound and timely business decisions
and employed best management practices that were in the best interest of the
Department and its customers.

Noie to reader; This is a summary repor, of the noteworthy events that transpired and
those significant events that shaped LWL in 2010, Should the reader prefer a detailed
repart of cur operating activities for the year ended 2010 the independent auditors
report most likely will be available in April. The year-end repart can be reviewed either
at the LWL office on Lafayette Avenue or at the Town of Littleton offices.

Main Body Content; Most of the utilities and businesses across our region continued to
feel the effects of the sluggish economy. The Department's largest budget line item that
typically has the greatest impact is the wholesale energy market. The majority of the
Department’s power supply (whalesale) is pre-purchased in advance (similar to your
home heating oil pre-buy program though much higher volumes of $3) on short-term
contracts with multipte supphiers but these contracls do not cover our entire need (load).
A cerain amount {(on average 10% per month) is left to float on the New York Stock
Mercantile Exchange (NYMEX) commodities market therefore there is some price
instability {risk} associated with all our energy transactions. Small price swings on the
market can have a devastating effecl on our operating expenses due to the trade
volumes, The commodities spot market prices declined throughout 2010 and tended to
stabilize our expenses. Though energy prices stabilized somewhat our produet sales
trended downward at about .84 percent (less than 1 percent) and 2.44 percent
respectively for water and electricity when compared to 2010, This was the third
consecutive year that the department experienced a loss of sales although not as
severe as 2000, LWL was able to secure some wholesale power supply purchases for
2012 and 2013 at a savings of about forly (40) percent when compared to existing
confracts. Despite the decling in sales LWL was able to maintain the same rates
structure that was set in 2008 and LWL is hoping to keep the same rates throughaut
2011, Our restdential customers are paying $ 0.9976 (about 10 cents) per kilowati-hour
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for electricity which iz one of the lowest rates in New England. Our drinking (petable,
tap) water rate iz also significantly below the New Hampshire cost per thousand (1000)
gallons at 33.20.

In 2010 a new payment option was made available to LWL customers. Customers can
now pay their bill enline from their own computer at home, A “Payment CGptions” tab was
added to Litlleton Water and Light's home page. Option 6 to “Make a Payment Online”
will provide the custarmer with a safe link for processing payments. Afler elicking on the
link the customer will be prompted to set up their username and password and then be
able to process a payment to their LWL account. A message appears on your monthly
statement advising you of the link to (www littletonwaterandlight ord).

The operational rehability and capacity of our systerm was greatly irmproved this year
due to some eleciric infrastructure additions, LWL upgraded the West Side substation
located on Route 18 with a 7500 KVA transformer which will provide enhanced reliabitity
and allow for increased capacity in the future. LWL also purchased a 5 MVA
transformer as a spare to be used m emergencies. LWL personnel ecan transport this
transformer to service substations within the system should a need arise.

There are many instances and situations where LWL gives back to the town. LWL
cohtinually interacts with most town agencies and many civic organizations. Farce
account work, materials, and equipment expenses incurred by LWL in supporl of these
types of activities totaled almost $51 000 in 2010. The cost incurred by LWL for work
completed in replacing the water main under the Highland Avenue culvert was $16,430.
This value generally represents charges that were writlen off by LWL for cne reason or
another to suppor the public good.

LWL operates the 300,000 gallon Oak Hilt reservoir to supply water for domestic and
fire suppression needs for much of the town of Littleton. The reservoir was constructed
in 1931 and is the only reserveir in the system that does not have a permanent cover,
The hypalon floating cover and liner are nearing the end of their useful life. The existing
tank does not facilitate good water quality practices as there 1s difficully in maintaining
adequate tank turnover of the water. There 15 a need to conslantly waste water to
maintain maximum water elevation. Based on a June 2009 engineering report, LWL
intends to construct a 1,000,000 gallon concrete water storage tank to replace the
axisting reservoir. The proposed project includes all work ta construct the tank, access
road, valve vault structure, and associated piping. The total project cost is 51,350,000 to
be funded with either a municipal bond or a loan through the NH Depariment of
Environmental Services State Revolving Fund, The Board of Commissioners voted to
proceed with the preparation of a bond arlicle for the March 2011 town meeting.

LWL personnel are armang the best trained and they provide unparalleled and
unbeatable customer service, Wa recognize the various needs of our custormers and
our employees put forlh the utmost effort to satisfy all requests. Our custorner service,
reliability, and safety have to be exceptional. We are commitled to excellence and pride
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ourselves an addressing your concems in a very timely and precise manner and strive
to exceed your expectations.

We give our sincere thanks to our governing Board of Commissioners for their selfless
commitrment to civic duty and a desire to serve the public interest.

Conclusion: The LWL Board of Commissianers invites your participation at the reqular
meeatings that are open to the public and held the: first and third Monday's of each month
and invite your constructive feedback at any time. Check us out on the web at
www_littletonwatarandlight. org

On behalf of the Commissioners, management, and the employees of the Littleton
VWater & Light Department it has been aur honor to serve the citizens of the Town of
Littleton and our customers in 2010.

Respectfully submitted on behalf of the Litlletan Vater & Light Depariment Board of
Commissioners.

Cheryl Wilkins
Finance Director
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LITTLETON CONSERVATION COMMISSION

The Littleton Conservation Commizsion has existed since 1965 when it was established by public vote at Town
Meeting. Through state legislation, most towns include a conservation commission within their Town
government structure. The general purpose of these commissions is to ensure that the natural resources within
the Town boundaries are acknowledged as an imporiant and integral piece of the Town, especially as
development or other changes ccour. State legislation particularly emphasizes the role of conservation
COMMISSIoNs in manitoring the proper utilization and protection of watershed resourses of the Town.

Commisgion members are appointed by the selectmen for a thraa-year term. Member duties are considared as
advisory and educational. Membership includes a maximum of seven voting members and additional non-
voting alternates. Meetings are held monthly and field inspections and maintenance workdays are scheduled as
required,

Some of the Commission's highlights for 2010 include:

= Sponsored two Litleton students who attended nature camp at Northwood's
o Stewardship Center in Vermont's Norlheast Kingdom,
Held a summer sanias of aducational nature prograrms at the Dalls,
Examined many dredge and fill permit applications required for development projects,
Carried out field inspections to rmonitor conservation easements held by the Town,
Held several workday sessions to carry out maintenance and repair to Town consarvation lands (The
Lells, Kilpurn Crags and Ping HiH),

Special recognition should be given to Martha Hil, Connia MeDade. These mearmbers ratired in 2010 afler many
years and therr “above and beyond” service and dedication is much appraclated and will be missed.

2010 Commission Members:

Tom Alt -Chair-voting
Carothy Core -Vice Chair-voting
Priseilla Didio -Secratary-vating
Hank Peterson -Treasurer-voting
Val Poulsen =voting

Carol Fredian -voting

Carl Schaller -alternate

Bilt Nichols -altarnate

Barbara Parlowski -alternate
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Littleton Area Chamber ol Commerce

2010 was a year of great change for the Chamber, staring with a move and ending with
Tresh new looks L its lopo, Web site and a tourism campaipi.

In May, the 8B.ycar-old Chamber moved its offices to the newly renovated Littleton
Towh Building and settled into its new surtoundings and Welcome Center arca, which
hay a grest view down bustling Main Street, The Chambier also ook over runming, (he
Opera House performance venue and has helped host everything from Littketon’s own
American Idol competition, to the Santa Party alter the annual Christmas Parade, to a

winler Parmer’s Market.

The Chamber and its committee members also took on some big {asks, working together
for countless days and hours to update the Chamber's brand, including cellaborating on
an updated emblem, colors, tourism logoe, Weh site and welcome signs.

The tourism logo and campaign made its Jebut in the summer uod featured the new
burgundy and lighl blue colors with a prefile of some of Main Street’s bulldings and
hailing Littleton as the “Main Strect of the Mountains™ community. The Chamber logo
followed suit, keeping the traditional photo of the Opera [House, but mixing it with the
fresh colors and updated font.

The Web site was launched in the falf and contains greal innovative featurey [or visitors
and residents, Updated with the new colors and logos, the site 15 alse more user-(nendly,
in¢ludes a new section on the Opera House and performance venue, expanded Things o
Do and History sections and Sample llincrarics for what to do on a family weckend or

even a pirls” night out in the area.

The Chamber commuillees capped ofl the year by redestgning and (reshening up the look
of the welconie stgns on West Main Strect, near Wal-Marnl and near the Fxit 41 Travel

Int.

Tuming lo ¢venls, the year began with the 88" Annual Dinner in January ot the Omng
Mount Washington Resort, where attendees were treated to a night of laughs from Doston
commedian Yimmy Dunn. Hacth Week, the annual Trade Expo and Home Show were big
hits once aguin, 35 was the Chamber’s annual Litlleton Arvea Goll Toumament and Taste

of the Morth Country cvent.

The 41* Annual Art Show retumed to familiar temitory in September, as iU was held back
on Main Street for the {irst time in five years, while the annual Economic Celcbration in
November also had a new home. The celehration was held in the peeflormance venue at
the Opera House, complete with tours of the newly renovated building,
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Tt year concluded with the annual Christmas Parade through downtown and Santa Pary
held at the Opera House, where Santa heard Christimas wishes from over 200 childeen.

Al Town Mecting last March, voters approved 4 matching grant of $20,000 for Main
Street Beautillcation. With thanks from the Chamber and area businesses, moncy from
the grant was used to purchase new American flags and poles, trash cans, hanging
planters and Christmas decorations, helping make Main Street even more beautiful.

The Chamher also took on a pant-time Administrative Assistant in September, hiring
former Courier editor and long-time Litlelon resident Krystin 81, Georpe,

This year, the Chamber will continue to promote the Littteton area as the ideal place 10
live, work, play and retire, as well as host it signature annual events, some with new
twists,

Thatk you 1o Chamber volunteers and members who pave of their time and efforts in
2010 10 make it anedber great year and help (he organizaation move forward,

Ta learn more about the Chamber, log onto the Web site at
www littletonareachamber.com, stop by the new offices and welcome center at 2 Uniot

Steect, or call 444-6561.

Respectully submilted,

Chad Stcarns, Executive Director
Eittleton Area Chamber of Commerce
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Littleton Opera House

With the Littlelon Town Building opening in May, 2010 was o historic vear for the
Littleton Opera House. As part of their lease agreement for their Welcome Center &
Offices, the Littleton Area Chamber of Commerce also (ook on the respensibility for
managing & promoting the Town's Opera Houwse.

Right oft the bat, the Nirst thing (o be dene was @ complete cleaning of the room,
Although only minimal, safety related work was done to the actual performance hall, it
was in fact used as a place tor contractors to set up a lot of the work to be performed in
other parts of the building, and boy, did the dust really stuck up! Chamber volunteers
wiped down lighting fixtures, walls, [loors, and the stage. Next came the stage wall,
which was not only wiped down, but was also painted black in accordance with standard
practices of performance venues.

The first performance held in the hall was the Summer Fest 2000 Opening Act, which
featured performances from around the area, and drew a crowd of over 40 people.
‘Throughout the year, different community events were hetd, garnering over 125
attendants in some cases!

Behind the seenes, more waork was done in setding up policies, procedures, and
documentation to assist in managing the venue. The Littleton Qpera House Management
Cominission along with the Littleton Area Chamber ot Commerce worked joinily on
defining and implementing these documents und procedures, and will he working
toguther in the fulure to not only host community events, but also promote the venue o
outside aets for both eultural diversity for the arca as well as fundraising lor
improvements to the venue.

This next year will be exciting for the Littleton Opera Howse a5 we move lorward with
promoting the venue and fundraising for improvements, A capital improvements plan
will be developed within the coming year o help guide fundraising cffonts and identify
possibly grants from public/private sources.

Lastly, a greal amount of thanks is due 1o aren residents and businesses for donating time
#nd resources W0 this beaotiful buttding and hall. In just over half a year, over 100 hours
wcere donated by volunteers, and supplics were donated by Home Depot, Aubuchon
Hardware, and C&S Auto & Trock Parts, just to oame a few, N is great (o see he
community step up when necded 1o help out with this magnificent downtown icon. With
continued help and support, the future of the Littleton Opera House is very bright!

Respectiully Submifted,

Chad Steamy
Executive Dircetor, Littleton Area Chamber of Commerce
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GLENWOOD CEMETERY REPORT

‘The total number of burials (or (Glenweod Cemetery, St. Rose Cemetery and Wheeler
Hill Cemetery for 2010 was 40 of which 22 edhese were cremations.

Even though the summer of 2010 was extremely wagm, there was enough rainfall to keep
the grass, shrubs, ele, growing constantly. The crew never stopped for any length of ime from
mowing, trimming and growth related duties.

A great deal of [abor was spent removing many shruhs in St. Rose and (Glenwood
Cemeterics. These shrobs were removed dug (o s variely of reasons such as unstghtly, dying
(due to natural causes or decr cating them) or simply grown too large and impeding other owned
lots. A hrief reminder 1o 1ot owners would be that maintenance of shrubbery is pol considered
par! of perpetual care and must be matntained by those who own the lot,

Public activities by the school and the historical sociely continued.  Richard Alberini
broupht school classes into the cemetery again, Mr, Alberini has done this for scveral years and
has not only taught students history of the cemeteries, knowledge of those huried here and also
respect of monutments, markers, elc. and whai they represent. Thank you Mr. Atherine, The
historical soctety comtinued their program with their cemetery walk, This has become very
popular with not only the participants but also for those who view this on Channel 2.

Projects to continue into 2011 include computer updating, fence repair and mainienance,
trce removal, water linc replacement and upgrading, the continued expansion for St. Rosc
Cemetery (Cremation Section) as well as all normal duties.

Thanks go out to the Littleton Highway Depariment, Littleton Police Department,
Littleton Fire Department and Littleton Water and Light Departient, All of these depariments
assist our arew wilh physical help as well as advice throughoul the year, Thanks also to
individual volunteers who help with plantings, flags, cte. All help is greatly appreciated.

Anyone with any questions or concemns regarding the cemeterics in Littlelon can call
(Glenwood Cemetery at 603-444-2680 or mail inquiries to Glenwood Cemetery, (). Box 497,

Litteton, NH 03561.
Respectlully suhmitted,

Paul W. Harvey, Secretary/ Treagurer
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Caleb Interfaith Volunteer Caregivers
A8 King’s Squara, Suila 9
Whitefield, NH 03598

Caleb Intertaith Volunteer Careqgivers, a not-for-profit organization that was established in
October of 1995, continues (g provide services 10 older adults in § notthern NH communities.
Caleb's heartfelt mission is to enhance independent living for senors (B0+), by relieving sclation
and assisting with friendly visits, care and supporlive services through a network of vaolunteers

and the fastering of caring communities.

in 2010, Caleb Caregivers celebrated its 15th anniversary and is stil going strong serving the
seniors of the Noth Country, Caleb’s 2010 statistics show that volunteer hours, miles and trips
have exceaded last years figures by leaps and bounds. This growth shows just how much
Caleb Caregivers is needed in the [ocal communities, Caleb assisted more than 207 Bethiehem,
Daiten, Graveton, Jefferson, Lancaster, Littleton, Twin Mountain and Whiefield sepigrs, Over
$65,886.00 worth of services were provided FREE to clients, Caleb's 74 active voluntegrs
donated over 3,160 haurs, drove over 37,501 miles, and made 4,168 trips o help their alder
neighbors remain independent! Without these dedicated volunteers, Caleb would not exist.
These volunteers give their time, their talents and mast of all their heads. Transporation to
medical appointments and running errands is ané of the most requasted services through Calep,
Many of Galeb's trips were local, but same of our trips taok us to Hanover, North Conway,
Manchester, Concord, and 5t Johnshury. [t costs $2.00 per mile, plus a waibng fee, 10 take a
ride in & local taxicah, Caleb Caregivers does more than just allaviate financial burgens through
a free ride; it offers companionship that makes it a personalized experience for the senior,

Transportation s only one of the sorvices that Caleb volunteers provide. Caleb voluntears
provide other services as well; frendly visiting, telephone reasgurance, help with chores,
paperwark, computer training and light housekaeaping are to nama a faw. Caleb volunteers also
assist with various community programs, such as the Commaodity Supplemental Food Program,
This state run program s available, every other month, to NH seniors that are 60+ and thal
financially qualify. Caleb volunleers help distribute this food to seniors, who are homebound,
Valunteers alsa help with Caleb's Pet Food Project, which bagan in October of 2002, Since this
time, Caleb has distriputed over 36 tons of FREE pat food/itter to help seniors feed their pats.
Caleb's Project Cool Air pravides air conditioners and fans to seniors that need the appliances
during the summer months, Most of the seniars that receive thase appliances have COPD or
some other health retated condition. Caleb is able to offer this service due to the generasity of
the Lancaster and Littleton Rotaries. Without the various services that Caleb prowides, many
older adults who need just a little extra help to continue living rndependently, might have had to
go into a nursing home. The average cost of nursing home care is $210.00 per day.

There are ng fees for the services that are provided by the Caleb Caregivers. The program is
funded thraugh grants, fundraisers, donations, appeals and generous appropriations of the towns
in which the services are provided, We want ta thank the residents of Littteton for their support
and for making it possible for us to continue our mission of sendng seniors in need,  The
%1,650.00 appropriated at last year's Town Meeting was greatly appreciated, and we ask for your

gontinued support in 2071,
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Volunteers are always in great demand, so if you would %ike to become a volunteer, request a
volunteer, or know someong who would benefit from our services, please call the Caleb Ofice at
837-2179, or cantact one of the Board Members.

Respectfully submitted,
BOBABIE GAUDES
Executive Director

Board of Directors

Larry Berg, President - Littleton

James Seppala, Treasurer - Jefferson
Linda Dowling, Clerk - Carrall

David Glover - Whitefield

Rev. Kelly Harvell - Bethlaham

Gait Tattan-Giampaolo — Maidstone, VT
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Programs

Mewlonnd Arem Senor Sorvices
(Bristol 744-8305)

Harse Meadow Seninr Center
(. Haverhill p87-254y)
Linwood Arca Senior berviees
{lincoln 745-4705)

Littleton Area Senior Cuittor
(Littleton 444-Doso)

Mnxr_':uln.'l At Senor l::l!lllt‘.l’
(Canaan 523-4331)

Orfurd Ares Senior Servioos
{Orford 153-g107)

Plymouth Regionat Senior e
(Plymouth 536 -1204)

Upper Viley Senior Genier
{Lebancn 448-4213)

Sporsaring

RSV & The Volunteer Center
{toll-free -By7-711-7757)
Servicelink of Grafton Couenty
(toli-fres 1 Bo 6634 9412}
Grafton County Seniar Citizens

Coungll, Tng, is an aqual
opporunity provider,

2o10-zoi1 Board of Directors

Jirn Varnum, Praadest

Jenny Littlewood, Vice Presidens
Date Moscley, Tredcrer

Dr. Thomas 8. Brown, Secretary
Rulph Aking

Rich Crocker

Rev, Gl Nimick

James T “Pepper” Endersen
Clark Griffiths

[ick Jueget

Mike McKinney

Caroling Moore

Joy Folimeno

Emily 5ands

Mally Seheu

5. Arnold Shiclds

Frank Sticgler

Rubwerta Berner, Executive Director

L Box 433
Lebanon, WEH
03766-0433

Phome; 601-148-g8%07
Fax: 6n3-g48-3904
Wil site: www. gcscc.org,

GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC,
ANNUAL RETORT 2010

Ciradton County Senier Citizens Conneil, Ine. 12 4 private nonprofit arganivation that
provides proprams and scrvices o suppoit the health and well being of aur
pommunities’ older citizens, The Council's programs enable elderly individuals o
remain independent in thewr own homes and communities for ag long as possible.

The Council operates eight senior centers in Plymnouth, Littleton, Canaan, Lebanon,
Hristol, Orford, Haverni!l and Lincoln, coordinates an adult in-home care program oul
of the Upper Valley and Harse dMeadow Sentor Centers; and sponsors the information
and assistanze program Ciraan County Servicel.ink, and RSV and the Volunteer
Centor. Thraugh the centers, Servicel.ank and RSVPE, alder adults and their tamilics
take part io 2 tange of community-based lonp-erm services including home delivered
meals, community dnung propras, ranspartation, counseling, elder cure,
chore/home repair services, recrestional and educationa] programs, and volunteer
appoTunItics,

Durinp 20140, 621 older residents of Littleton were served by ane or more of the
Council's prograrns ollvred through the Lillielon Area Semior Cenier or the new
GOCRCE adult in-home care propram. In addition, 79 Liltlelon residents were assisted
by Servicelink.

®  Older uduls from Littlelon enjoyed 11,171 halanced meals in the
company af friends in the Littleton center's dining room,

® I'hey received 15,173 hot, nourishing meals delivered to their homes by
caring volutiteers.

® Littleton residents wete transporied to health vare providers or other
communily resources on 7,569 cccasions by our liA-cquipped buses,

& They benefited from GUSCC's new northemn Gralton County adult in-
home care pragram, which provided [,841.5 houts of care last year.

#®  They received assistance with problems, crises or issues of long-term care
through 337 visits with a traited outreach worker and 198 contacts with
ServiceLink.

®  Litleton's citizens also volunleered to pul their talents and =kills to work
for & betler community through 7,236 hours of volunteer service,

‘T'he cost to provide Counci! services for Littleton regidents in 2010 was $345,098.80.

Such seevices can be critical to elderly individuals who want to remain in their own
homes and out of institutional care in spite of chronic health problems and increasing
physical fraiity, savipg tax dallars that would otherwise be expended Tor fursing home
care. They also condribute to a higher quality of life for older friends and neighbors,
As our population grows older, supporlive services such as those ollered by the
Council become even more critical.

Grallon County Semiar Citizens Council very much appreciates Littleton’s support for
our programs that enhance the independence and dignity of older citizens and enable
ther o meeat the challenges of aging i the securily and comfort of their own
communilics dnd homes.
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Grafton County Senior Citizens Council, Inc.

Staustics for the Town of Littlelon

October 1, 2007 (o September 30, 2010

Lyuring the (iscal year, GCSCC served 091 Littleton residents (oul of 1,116 residents over 60,
2000 Census). Servicelink served 79 Littleton residents

Type ol Units of Unit {1} Todal Cost
Scrvices Service  Serviee b Cosl = ol Scrvice
Congregate/Home
Delivered Meals 20,344 x 3753 i 20627352
Transportation Trips 7569 x 1135 3 B5Y0R.15
Servieelink Contucts 194 X $21.15 % d,|87.70
Social Scrvices Hall 536.5 $21.15 § 11,3469
oc1al services hours . X . ; Y PR
Adult In-FHome Care  Tours [.541.5 X £20.10 L3 37.3%2.45
Aclivitics 3,298 N/A
Chore Corps [ N/A
Mumber of Liltleton volunleers: 85, Numbcer of Yolunteer Hours: 7,236
GOSCL cost to provide services for Littleton resiclents only $ 345,098,860
Request for Semior Services for 2010 % 30,000,000
Received from Town of Littleton for 200 5 30,000.00
5 .30,000,00

Reguest {or Senior Services for 2011

NOTE:
1. Unit cost from GCSCC Slatcment of Revenue and Expenses for Qctober 1, 2009 to
September 30, 2(H0. '

2. Services were [unded by Federal and State programs 58%, municipalities, county and United
Way 11%; Clicnt donations for services 8%, Charitable contethutions 21%; Other 29%.
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COMPARATIVE INFORMATION

From Finanelal Stalements for GO
Fiseal Years 2009 and 2010

Qclober T-heptember 30

ORNITS OF SFRYICE PROVIDED
FY2009 FY2010

Dhninp Koom Meals 72,358 ROL,202
Home Delivercd Meais 141,049 135,330
Transportation {Trips) 46,162 44,011
Adult Day Serviee {Houes) 0,762 --
Adult In Home Carc 21,655 34,035
Social Services (1/2 Hours) 5,694 A7
ServicelLink H,522* 3,401
6,996 1,566

MNumber of individuais served
*Rervieel ok uiilizer o statewide dulubase Uint is distinet Trem GOSOCs; ServiceLink served 1,571

unduplicated individuals in FYD? and 1,586 In FY10)

COST I'ER UNIT OF SERVICE PROVIDED

FY200% FY2014

Congrepate/home delivered meals $E.O0 {av.)* $7.83 (av.)*

Transparlation {per trip) $11.05 F11.35

Adult Day Service (hour of service} 314.16 -

social Services  {per half-hour) $20.35 $21.15

Adiult [n-Home Care (hour of service) 321.50 $20.30

*[{ome delivered menls: $8.62; congregate meals: $7.25 in ['Y 09
Home delivered meols: $8.22; conprepate meals: $7.15 inFY 10
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MOUNT
WASHINGTON

[ S A A I o AN FA I KRNI o 0 A |

[Mear Aupporling Community,

[uring, 2010, Mount Wishinglon Regions] Airport closgd aut construction ol a new Lixiway thal improves safory,
capocity and hangor aceess, Thix 8325 0080 project was 37, 5% lunded by lederal and sipte sources, bringing,
construction jebs and funds 6o our region. Airpert funds paid for the rest.

The airport continues to be & base for Civil Air Patrol and moedical helicopter operations, as well as angel Flight,
which (thraugh lusally based pilos) provides frec, non—cmergeney imcdical fhighls to paticats in neced. W also bost
muny visitors, such us parschuting clubs snd powersl pumehutes, along, with business snd leisure invelers and
second-home owners, oll of whom bring revenue to our locul communidies and nrea businesses,

As you may know, the airport has been successful in applying for and receiving ndditionad grants to fund more work
incally. An environmental asscssment is underway ond works on an imprived apren ramp and o building 10 houss
the aivport-owned snow removal cquipment will gel underway in the spring.

Importantly, during 2010, sepporting towna approved an amendment 1o oo lntermuomcipal Agreernent that tnore
accuralely reflects how we aporate wnd how the all-volunleer board ihat oversecs the airgurt i recogmzed by the
stite. The umendment has been reviewed and spproved by the New Elamipshire Atlomey Civneral; sumimary and
complele copies sre nvailable aof the pilicey of ull member twns, W thank you Tor your suppart of the amendroent

on your town's 2018 waurani,
[.ooking ahead, we plan io continug working to improve the salely snd functionality of the airpon, which is a eritical
part of the Norlh Country's transporntation infrastructure. We witl continue to fund the bulk of our ongoing opertion

through fuel sales, hangar leases, parking fees coallected from transient pilots, #nd denations from businesses and
Individuals whe recagnize the value of this unigue reaource.

Through curelul manggement, sirany volunleer engagerment, and steady bul modest increases in revenocs gencrated
from nirp-nn users, we have been able 10 meintain n level per capile sponsor town shure ng::in thix your, i we've
done for the post decnde, We upprecinte your angoing suppont ol the sicport.

AH of nur meetings are open to the public. [n nost montha, wie meet on the last Tuesday; you can check by calling
ahead. We ehoourage you to visil the awport—durmg otr mectings of 4% vou're just out and alwut.

Fdward Stevens, Chaiman/Aimport Manager

Alrport Road, Whitefleid, NH 03584 Business Offica: 7 Jefferson Road, Whiteflald, NH 03658 §03-837-#532
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North Country Council, Inc.

Regionel Planning Commmission & Eeonomic Development District
‘The Cottage at the Rocks

107 Glessner Hoad

Rethlehem, New Hampshire 03574

(603) 444-6303  FAX: (603) 444-758%

E-mail: nccina{@ncconneil.orp,

Necember 2010

Dzar Friends,

We would like to thank ail of you (ot yout suppott of the Motth Country Council this past year, We
have tnade 2 vumber af pusitivc <hanges and cownpleted a nunber of progects theoughout the region.
Onee aguin, we reafiinned the Coutial’s committnent t serve eominunsity and remonal needs,

W= continyed to deliver platming atd economie development services throughout the j'_'cgj'nn. We
have cpotioped with out waditiooal programs i master planning, natueal msource p]ann:ijlg,
Broorufiglds Axgessoionts and teanspociation plunning, and thede will continue to be a focue of North

{ ountry {iounedl,

As mony of you have scen, there s alka 2 renewed emphusis on energy planning and in pagnessiup
with the Qffice of Fuetyy and Phaswing: we have offered technical assistange to a number of
cotnrnundties in tegards W ehergy cffiviency.  We have developed and published regmionsl puidebnes
for the North Counmy 1o assist thetn in ideatilying developments of regional tmpact in their

tOHmnuities.

We conlinue to be very acuve in taansportition plabning and pacueting with the Depariment nf
Transporation help in develeping projecis for the Tratmpormbon Enhanesnent funds as well as
helpityg communites develop projects for the Sale Routes w Schwols funds.  Nexe peur we wall begin
the process of updau':l'ug_ the Tranaporanon Ten Yeae Plan and hope that wuiey of you will he able o

participate.

In eeonomic developmoit, we continue our swrong relatonship with the Depattment of Commerce
and the Economic Developinent Admimetradon (LDAY in binglisg funding aod project
develdpment o the region,  Two projects that we arc very involved with is the rease of the
Crroveton Mill and (he natunal s dnd methane pipeline to the Gotham Paper Ml We also
continue ta help i the development of incubion in Mount Washingron Valley and Grafton
County. These, sloog with other cconomiv opportunitics, wall continue w be @ focus in the cmj;ns

year.

Again, dvank you for all of your support for the Conpal. | hope that my staff and I can continue 1o
be of rervice to your commonity.  The Counal 15 here to serve you, [t 18 your organization. Ouar
sl and Board arc commatted 1o respondng to community needs. IF there i3 a project or a need in
jour town, pleace call us. We are dedicared 1o both supporting out individosi wowns and pramating

regiona] unily in the North Couny.

Michae] King

Lixecutive Director
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AMNNUAL REFORT
MORTH COUNTRY HOME HEALTH AND HOSPICE AGENCY, INC.
TOWMN OF LITTLETON
2010

Narth Couniey Hame Health & [Hospice Agency has been meeting the home health and hospice needs of
the North Country since 1971

North Country Hame Health & Hospice Agency provides shalled services such as nurses, therapists, home
health aidez, medical socizl workers, and horemakers, Uader our hoopice program we also pay for
medicationa for symptom relief, medical supplies and equipment, short et bospilalization amd in-patient
respite care, counseling and pastoral support. Hospice voluntesrs provide valuable support to thuse living
with a life-limiting ilfness. Our Compassionate Care program provides limited amounts of skilled care, ai
no cost, 1o those who are ool eligible for traditional hospice services. In 2010, we maveled 221,820 miles to
provide 23,315 visus to the residents in our 21-Town service aren.

Nonth Country Home Health and Hospice relies on Town support and individual donations {ov help
underwrite the cost of providing home heallh and hospice care to residents who are uninsured or
underinsured. The Board of Directors and Stafl of North Country Home Healih & Hospice are well aware
of the [iscal concems facing most Norh Country Towns and are most grateful for your continued support

during these challengmyg cconomic fimes,

Type ol Corg ¥ of Yisils
Nuraing 2,200
Physical/Occupational /Speech Therapy L,455
Medical Sotial Service 108
Hotne Health Aide/Homemaker 1,439
Hospice Volunteer Coordinator 2

Total 7,213
Miles Driven 4,152 Miles
Hogpice Volupteer Suppory
# of Clients L]
# of Bereavement Clients &
# of Hours 152
Respectfully Submitted,

- ——r—, I
(SM \ Oenlno "

Gmil Tomdingon
Exeeutive Divector
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SERVICES PROVIDED TO THE RESIDENTS OF LITTLETCN

Individuais Number of Hours or Days

Services served 2009- | of Service Provided
e e _ Mo | 20092010 |
| Child Health Support/ParentAide .~ | 16 | 938 o
Family Intervention Program _ . 2 N T
individual Service Options 1 179 and 76 days of care _
ParentingPlus - |_._ 98 _ L...a19 L
Transitional Living ~~____ _ __ ____ _|.___19 | __ A05daysofcare
DaysofSherng | 18 e
Tatal (Unduplicated) R L T 1

The following are brief descriptions of those services provided to Littleton residents in the
previous 12 momhs:

Child Health Support parent aids assist families who have abused or neglected children to
halp solve the problems that led to the-abuse or neglect and {o strengthen the family. Includes
suparvised visits belween parents and children and practical help with parenting and household

management.

Eamily Interventian Pradeam provides in-home assessment, supporl and empowerment to NH

Employment Program cliants who have barriers to employment in ordar to help them become
self-sufficient,

Individua] Service Qptipng tadors a variety of tharapeutic, social and community-based
services to the specific needs of a child and hisfter family endeavoring to create a safe, stable,
positive home environment for each child. Specializes in foster cara placement and faster care

recruitment, training and support.

Patpoting Plus Short term, home-based programs, which help at risk families learm parenling
skilz, home managemenl and other things needed to effeclively cope with the stresses of family

life.

Trangitiopal Living Program_ Safe, stable housing & support services provided to homeless

women ages 18 — 21 who are aither pregnani or paremling. Each participant develops a plan to
acquire the skills and resources necassary to live indepandantly and parant succassiully.
Women may stay in the program for up to 18 months as they complete schooling, devalop jab

skills and prepare to supporn their family.

Dayg of Sharing Twice a year (spring and fall}, the CFS Partners in Heallh Farents’ Council,
hosts a clothing, toy and housahold goods givaaway for our North Country client families. Over
1,500 families benefited from this sami-annual avent in 2010, including 183 Littleton residents.

In addition to the programs highlighted above, a number of other sarvices are available from Child
and Family Services to Littleton residents. Attached is a description of all Lhe services we offer

residents.

There is no doubl Lhat the level of need for these sernces is significant. Our continued ahbiity to

109



meet the needs of Litleton residents through these programs and services s dependent on
the financial supporl we receive from the range of sources highlighted above. An altocation frorn
the town of Lillleton would be a well placed investment. 31,500 would translate into 56,000 of

child abusea prevention and treatmant senvices,

We know that New Hampshire towns, like Child and Family Services, continue ta face financiat
challenges. We are both being asked to do more with fewcr resources. Having Child and
Family Services available ta cammunity residents reduces the burden placed on your Human
Resource/Welfare Deptariments. In addition to the basic needs suppart 183 residents recaived
from the Days of Sharing last year, we supplied over $1,200 in gift cards during the holidays to
22 Litlleton families to purchase gifts for their children, as a result of our successful Christmas is
for Kids fund raising Radiothon. We are an organization helping the town of Litlleton meet the
neads of its most needy and vuinerable citizens and hope that voters will include us in this
year's town allocation,

We laok forward to prasenting eurselves at the Daliberativa Session in February, IF you have
additional questions or concemns, please contacl me at 603-5158-4130,

Jinceraly,

Gk

Ruth B. Zax, CFRE
Development Director

anclosuros
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TRI-COUNTY
COMMUNITY ACTION

244 MAIN ETREET
LITTLETEN, BR 9351
Phonc: 60)-444-6651  Fax: 603-444

[december §, 2010

Seclect Doard

Town of Littleton

125 Main Street, Suile 200
Littlcton, NH 03501

Near Select Board:

0271

Tri-County Community Action Propraim is a private, non-profit ageney that is requesting,
at your 201 ! Town Mecting, $10,800 i funding [rom the Town of Littleton W help

suppott s Commanity Contact Division,

The [ollowing is a repord of services provided in fiscal year July 2009 - Junc 2010:

services Provided. # of HH | Dollar Amount
Fuel Assistance _ 472 $399,907
Weatherization 5 $20,286
Flectrical Assistance — M T 5987
Security Loans 4R $27 454

| Homeless Funds (Rental, cnergy assistance) $20.813
Emergency Funds (FEMA/K YNW/Cath Char/McKinngy)_ | 24 [ 7,721
LISDA Foods for Littleton Pantries (All Sains/Peer Sypport) $6,080
CAP Pantry (3,447 poople recciving I days worth of food) | 1338 | 51,188

20 917

| Sulvation Aty

THROUGH THE EFFORTS OF TRI-COUNTY COMMUNITY

—_—

ACTION, THE CITIZENS OF LITTLETON HAVE RECEIVED A

TOTAL OF $535357. IN ASSISTANCE

Community Contact provides these and other necessary serviees for the less fortunate
citizens in your lown and swrrounding vicimtics, We are depending uwpon funding from

your town and others countywide,

We sincerely appreciate the Town of Littleton™s past support and logk forward to our
conlinuing partnership to provide cysential services to your residents,

Sincerely,

Karen [{oyr
Littleton Community Contact Mapager
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Littleton Community Center Annual Report 2010-11

The Board of Oirectors has been hard at work again this year with fundraising efforts, promoting the
Community Center and helding community events. Qur fundraising efforts this year included our
secand annual lasagna dinner and auction, The town warrants article for a 530,000 matching grant was
reached through aur fundraising cfforts and the donations of town citizens and 3 generous donation
from the Littlcton Lions Club. The largest benefactor of the Center was Frances M. Heald, a former
longtirne member of the board, who bequesthed funds in meraory of Harry Lewis Heald and Mary
Mooney Heald. It is the intention of the board of directors to use these funds towards the renavation,

rehabilitation and preservation of the Annex and the House.

The directors have continued to take care of minor repairs, often done by board members, to maintain
the buildings, conserving aur funds during this difficult economy, Other needed maintenance has heen
deferred until more funding is available, We are extremely appreciative of the good maintenance and
services provided by aur custodian and hostess, Briggs and Wendy Clark,

Approximately 80 groups met in the buildings during the year and over 30,000 people attended private
and club Fupctions and civic meetings for selectmen and town committees, This year the Center hosted
a free Game Night for the public’s pleasure on the last Friday night monthiy, March through Qctober,
We enjoyed hosting our annual Open House in December. The Community Center has become a
member of the Littlelon Chamber of Commerce and is working on a new web site and brochure. The
Board of Girectors would like to recognize the hard work contributed by recentty retired Directors Erica
Antonucci, Bill Lockhart and 5tella Burrington. We welcome Marcia Copeland as our newest director
and Jane! Casta as our new treasurer, replacing Jeanne Dickerman who served many years a3 treasureer.

Roxanne Bowker, President

Littleton Community Center Board of Directors
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LITTLETON AREA HISTORICAL SOCIETY

We hinally made it! Yes, we are officially open at the Opera House, We
openeed on January 22, 2011, In 2010 we did the preparing of our
artifacts for the opening. We now have a contract with the Town of
Littleton, Ouwr location 1s on the bottom [loor. You can reach us by the

stairway or take the clevator,

After about three years in storage, the artifacts can be seen by all who
are interested in the Town’s history. The muscum board wants to thank
Lthe Community Center for the time we had our rescarch office there.
Thanks to Wendy and Briggs for their kindness and assistance for our
needs, The museum bhas about 3800 sq ft and plenty of room lor our
future themes. Cur painting to the walls and beams was done by Jerry
Drapcau. The paint and materials were donated by our local Aubuchon
Hardware store. The clectricial work was done by JA Cerey Electric, and

{be plumbing was done by Frank Grammeo.

The Littleton Area Historical Sociery wishes to thank the selectmen and
the town manager for their assistance in helping us to get situated and

re-eatablished in the endeavor.

We are now open on Wednesdays from 9:00 am til 2:30 pm. We welcome

all who are interested in our community history.

Ray Hopkins, Dircctor

Danicl Cullen, President
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* NDI’thEI‘H White Mountain Mental Health
20 Maple Street, 0. Box 599 4 Liktledon, NH 63561 = 6034445558 » Fax 6034148145

Humﬂﬂ SerViCES Lancaster + BUSTRE 521 oxt 108
Chongtng Lives Lineoln + 603 745 2000
j j Wootlsville = S0O0M7.2004

. . - Lo e

2010 Notthern Tiuman Services Direclor's Report

Whire Mouniain Menicd Heaolth
Common Cirownd

[ a difficult financial enviromment for human service orpunizations, [ am happy io report that
there has been a great deal of positive sotivity this year s Northern Homan Services, Qath our
muntal health and our developmental services programs have heen able o look upon the
challenges of the past year as opporiunities to develop creative, offtcient, accountable
innovations. Some highlights:

+  Telemedicine expanded to serve local hospital emergency rooms. In partnership with ail
seven hospitals in the NHS service arca, we have hegun offering emergency niental
health evaluations via video. Hours of wait time and castly and dangerous travel will be
climinated by this service, made possible by a federal HRSA grant,

# Children in need of expert evaluation by a child psychiairist continug to bo seen by a
Dartmouth Child Psychiatrist, via video, from qur Littleton ofiice, Feedback from
children and their families has been very positive,

+ Inthis tough economy, employment is 8 huge challenge for many of our clients. To
respond fo this need, we have hired a supported employment specialist who is specially
trained in assisting persons with mental illness to seek, obtain and keep jobs. This is one
of the “evidence-based practices” we have implemented, using methods that have been
proven to be eflective in studies across the country. Many North Country businesses are
welcomning our clients as employees, and finding themn to be great employces,

+ Common Ground hosted the director of an organization in Adelaide, Australia, This is the
latest in a sertes of visils from agencies around the world. These organizations have been
refermed to visit us due Lo the quality of our services and our individualized approach to
meeting people's needs.

*  We have implemented tmining via the intemnet for our staff, saving substantial money and
time: and offering our cmplayees a huge amray of educatianal aptions.

¢ Our student services program continues to provide extensive supports to school-aged
children whose families and schools want them to remain in the community, This servige
prevents costly and disruptive placements away from famnily and (riends,

*  Our Weadsville Cothmon Ground oflice, located ot 5t. Luke’s Hall, has grown
subsiantially his year, with three service coordinagors, a8 nurse and a housing specialist
providing services in the southemn parl of our service arca.

All of these varied activities depend on the support of our towns, This year our mental health
olficex acrved 33 people from the Town of Littleton, providiog 2,363.66 hours of
counseling. Our developmental services program, Common Ground serves 102 throughout the

Arca,

Thank you for your continued support of our services, We want to he here when you need us.

Reapectfully Submitted,

Jane C. MacKay, LIC
Arca Director

www.NorthernH3 o
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Towns in Goungil District #1

CARROLL COLNYY:

Albany, Hardlsli,

Chaiham, Conwmy, Eilod.
Clnghm, Frescen, Hiol's Lo,
Fachapn, Madhon, MouBsbomudh.
Dazipes, Sandwioh, Tk,
Tultonbaro, Wikelakl, Wolwbarg,

GRAFTON COUNTY:

Alauindra, Aahand, Bam.
Panion, Bamies. Badpamale.
Nriniod, Camplen, G,
Dwrchamar, Enator, ENeworth,
Enligid, Franconia, Giallon,
Graten, Hanavar, 3 lnsarhil,
Haggop, Hokbaminge, Landal,
LaB i, Lincaln, Lighen,
Livarinore, LiThion, Lyman,
Lymit, bonpcs. Crangs, Qrigrd
Iovwrmat, Py, Rumnsy,
Sugme I, Thonton, Wesian,
Waimvite Yty Wisniwomh.
Woadaknth

BELENAF COUNTY"
Alpn, Balmond. Cenlar Bk
O ged, | aconde, Amsdih.
Haw Hpmpion, Esmbomion, Tilon

Raymond S. Burton

BAM Hiver Hoad

Lttt MIE Q3740

Tul jGdii) 47 ARRE

e st {OA) #HT DAL

Foamnl rayusrton@myfairpeinl pot

f xncubive irrfor

sl e
REPORT U THE PROPBLE 2011]
Ray Burton, Execulive Councilor

Wriling this report 1o Lhe eitizens of Hstrict One is alwoys nnoanderesiog,
undertaking to Uy o condense on one s o guick ook at where your Nl
State povernment might be headed in 200 Torst the yeses ahesal.

There lave been significant changes in the membership of the Legislalure
andd FExecutive Council ol the NH State House, This eoupled with oosenows
lack of money to accomplish Losic needs ux eurreatly being delivered will
ceatainly present challenges for NH House and Senate moembers, My
vupEestion is tr siny i close touch with your local Senators and Tiouse
Members. To find your local Stote Senntor and House Mombers go 1o

hitp / feenconrt state. nh. ug/house/ members/ wimlispx

Another pand source for informati:n is your local library or Town/Cily

Clerks Office.

Thiz is the plagning year for the 10 year transportation plan. Highway,
rail, aviation, and public trunsporiulion projects ace all & part of the
hesnmp process that the five Exceutive Council members wall e holding,
Heasrnpes are hoeld in cach of our Districts. Lecal information tram the oren
regional planning commissions is key to having successfu] projecty
inclugle in the proposed plan which is debvered by lw (o 1l Governors
dusk by Necember 15, 2011 and then by law 1o the NH House und Senate

by Junuary 20132,

1 connot eoplusiae coough the urging of lacal citizeny (o yulunicer Tor 1l
dozeas of velunteer oords aod cormmigaions which the Governor end
Council are required to find individuals o seove op. For alist of those
commissions pe o hp/ fwww.sos nhopoy/redbook findex, him, [f you
ure intercuted in serving sead your letter of interest and reaume to
Jennifer Kugma, Governors Office, 107 North Main 81, Concord, NH
03301, Tel: 603 271-2121.

There are three District Health Councily in Distoict One (hat meet 3 tines
i year 1o hoear darectly Irom the Commissioner of Health and Human
Services, IF you are inleresied i boilng added o thia list gend your email

addteas o me at ray. burtongdmyinirpoind pel.

Ag always, my office hag a supply of N1 Conatituiions, wficial tourist
maps and olher iwformation about the Exccutive Council. [ om alwarys

available te speak wiih loca] gron =

It 13 un honor W repeesen | yole rEgion.

COOE COUNTY;
Narin, Carmld, Clarkevida,
Coisbrook, Solumbie, Oallon,
Piwvilla, Diummar, T rral,

Gorhym, Jyiteryon, [anopster, v
Kilgn, k[liglkald, Neorthimbgrand, SULLJVAN EUUNT Y
Pimpnieg. RRAGHMEH, oy n, Charasiown, Craremod, Sorfd.
Siwan a1, S, Sirgrigrd, Croydon, Uranham, Hewpk
Whitelledd Puinliald, Springietd, Bunatmd
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Aunnuil Report 2000

UHHERSPI-Y . . University of New Hampshire Copperative Extengion’™s mission is to provide New
- k- f’f [W L f’\M[, o i_l[t[. Hampshire citizens with research-based education and information, to chhance their
Cooperative ixtension abilily 10 moke infuormed decisions thel steenpthen youtl, femilies and communitics,

sustain nalural resources, and improve the cconomy.

Four fuil-time Lxtension Educatars, BPeborah Maes, Consumer and Family
Resources, Kathicen Jablonski, 4-1 Youth Development, [Heather Diryvant, Agncultural Resources, and David
Fatkenham, Forestry and Wildlife Resources are joined by Arianne Fosdick, Volunteer Management Program
Assistant and Michal [anak, State Dairy Specialist. Lisa Ford, Mutrition Connections, is housed at Whoele Villape
FFamily Resource Center in Plymouth. Our stalT are supported in the office by Kristina Yaughan, Teresa Locke and

Dxonna e,

Volunleors i 4-E[ Youth Developasent, Forestry Coverds and Master Gardeners progeams are an important assel 1o
aur ouircach work, The voluileers who serve oo the Greflon County Bxtension Advisory Council provide supporl
and puidance for our programs. Recet council members include David Keith from North Haverhill; Rebecea Pape,
Haverhll; Mardha Mcil.eod, Franconia; Frank Hagan, Bethlechem; Cheryl Taber, Littleton; Luther Kinney, Sugar
Hill; Mary Ames, Batl, Pauline Corzilius, Pike; Annemare Godston, Nordlt Haverhill; ard Emilic Shipman,
Enficld. They are poined by State Representative Kathleen Taylor and Counly Commissioners, Raymond 13uron,
dMichacl Cryans and Marha Richards.

*The Dairy and Agricultural Resources programs focus on the educational needs of dairy and commercial farmers

and growers.
*A SARE grant and county funding supporied a pepper vaniety tnial on county land.
*A senes of workshops largeting, commercial growers included starting seedlings, small fruil produsction and apple

pruning.
*Master Cardeners helped develap a parallel series of gardening, workshops targeting youih that were afTered
throughout the summer. Topics included pressing flowers, fiber arts, and creating a habitat with compost.

*Daary Fermers attended warkshops focusing on developing sustzinability in towgh economic times,

*TFood Safety classes provide education for food service workers and school food service personnel.
*A collaboration hetween UNHCLE and Child and Family Services helped provide parenting education classes to

county residents,
*The Mutrition Connections prograi focuses on the needs of families with limited resources,

*The County Forestey Management Plan covering the 515 acres of county owned land was completed,
*The County Woodlands Tree Farm was successfuily audited, and reccived rencwed certtlication,
*In collaboration with the Natural Resources Conservation Service/USDA ofTice, cost share projects were started or

(acilitated on privately owned lands.

*Qur youth development program provides leadership to adult leaders of 4-H ¢lubs and truining for after-school

program stafT.
*MPASS (New Practices in Afler School Science) has trained stafl in three school districts. This project secks to

foster an interest in Scicnec carecrs.
*Over 100 leaders worked with 230+ youth to help stage 20 county cvents as well as assist in regular club mectings.

*An Afterschool orientation session, based on new credentialing guidelines cnacted by the state [egislature, was
presented around the state by 4-H Youth Development staff,

All stafT members contribote to 8 weckly column that is sent to papers counly-wide. We have expanded iniemet
ptesence on our cotnty weh page and on Facebook.

Respectfully submitted: Deborsh D Maes, Extension Educator, Family & Consumer Resources & County Othce
Administrator
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Arvinunousue Connunily ©lealth Serviees’ (ACHS) mission is to provide quadity affordatsle health care o the 26 conunuitios
wre serve in seuthern Coos and northern Graften Counlics, regardloss of their ability to pay. Inomany instanocs, ACHS is the
h'.':l"l'fy not Hul prrowvidie critically noigled henlth caris to those who otherwine woold not have aeceas,

-\.'\-“"
\."‘s\I
&

Report for 2010

As one of the larpest primary healthcare networks in northern New Hampshire (and Voermant), nearly 10,000 patients choose
ACHS a5 theic Medical Hoaoe, 2017 from Littleton. ACEHS is o highly respoectidd non-prodit Fecderally Qualitiod 1eadth Contor
(FOINC) Lhat hug been providing pativinl-cendored affurdable, quality healtheare for ovor 3% yearss repardiess of one's ability o
Pay. {hur ;|hi1ity by oesrdimuee 10y pm\ridc those services dcpcnd:; on thi RenCTOus support front the communitios wir serve,

Wi bave sites in Liltleton, Franconia, Warren, Whiteficld, and Waodsville, Although wie are extremicly grateiul 1o havie
recuvivend Funcing W expand aod upprade our LitHebon and Warren care delivery sites this past year, those funds can only be
used for their intended wse and not for patient care, Our community fund raising oontinues o e an imporiant part of
upurutin“ Pnir f.\::nrmnunily health centiers. We et tha uninsured, under-insored, Medicsre, Medicaid and most commaercial

ingurances. We alse offer a sliding-leo-scare for payment of servioes for those wha qualify.

ACHSE haa @ Family Praclice Mhysicians, 2 Pedintricians, 5 Advaneed Practice Registered Murses and 2 Physician Assislants,
Wi alzn contract with 2 ObAUyn Physicians, and employ 1 NH Licenad Social Worker/Licenesad Aleohol and Dreog Counselor,
a Clinical Psychobogist and a Paychiatric Nurse Practittoner. We also employ Repistered and Licensed Practical Nurses, a
Mutritionist, Social Workers, Patient Navigators, and other support sttt

ACHS offers a broad specteum of health care secviess including:
»  Compriehepsive Primary Medical Care for all ages
+  Family Planning - Birth Condrol, 5TD Chacka, HIV Testing and Counsaling
*  're-Matal Cane Childbirth Eduocation, Moerse/Midwife Servioe and Mewbornm Care
= Pediairics
4+ Chronie [Disease Mnnagﬂmnnl
= Breast # Cervical Cancer Screening Program
+  Behaviorel Health Carne - Counseling, Doug and Aleohot Treabment
= WIC/CSER - Healthy Pood and Mutrition Education
* Pregnancy & Boyond Fhorwe YViditing Program
+  Partners indlcalth - Suppoert for Familics with Children with Chronic 1 lealth Conditions
*  Oral Health Referrals and Voucdher Program
= Pharmacy Program

The Board of Directors, Staff and Paticnes of ACHS thanks the Town of Litthedon and the mny organisitions and uTIAuUnity
membeers whar have supported Ammonoesue Compundty Health Services throughaout the past year. Your genderous

contributions and commitments are greatly appreciated,

Rezpectiully submitted,
lraet &

Edward [ Shanshala [I, MSHSA, MSEd
Chief Executive Officer / Executive Dincctor

Main EIFFICE
25 ML Tiustes Boud
Littletun, WH H361
[0 4442464
Fax (803) 444528

4 Swiitwirer Koad
Weondsville, MH 03785
(03] 747-3740

Fag G 7046

14 Kings Square
Whileficld, NEH 03598
() 3470

Fax (603 £37-9790
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155 Main Sircel
Francoum, NI 5580
(603 A23-707R

Tux {603) B23-5460

333 NI Rte 25
Waeeen, NH 03279
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Fax ($03) 7645703



Boys & Girls Club of the North Country

The mission of our Club is to provide a fun, safe and positive place for
all kicls of the North Country, under the guidance of caring adults,

The Noard of Directors and che greater North Country community are celebrating what many feel is the most
successful after-school program ever developed in the North Country and the sixth year of the existence of the

Boys and Girls Club of the North Country (BGUNC),

Hete we are almost six years later, and we have this cluby because we felicve in the dream of a stronger
communily. The fact that the Boys & Girls Club of the North Country exists is due Lo our ecommunity -your
collective helief that maintaining a healthy and suceessful community requires community-wide support -for
your children & gramdchildren, their fricads, yuar neighbors and your future employees.

The Boys & Girls Club of the North Country is secured by your beliel thal we...eoch and every one of vs.... are
responsible for the creation of that healthy, successful community in which we all want o live.

‘The BGCNC provides over 100 area children in grades » 7 with a safe place to go to socialize, learn new skills,
have new experiences, receive homework assistance and realize that the community cares about them. Many of
these children wauld be home alone; out on the streets or worse. . if it were not for your Boys & Girls Club,

RGCNC in the second year of our educational collaboration with the Littletan Schoof Listrict though our
Supplemental Educationol Services Tutoring Program. This program provides after school turaring and
transporlation for approximately sixteen Littleton children, as well as, full membership in the BGCNC. All of this
is provided without cost to the student or parents. This exceptional collaboration between the Schools and our
non-profit organization is a win-win situation for the Town of Littleton and the BGCNC,

In our weekly schedule we include several Hays & Girls Club of America programs tailored appropriately for our
kids, These evidence-based activities focus on the environment, study habits, confidence, gender issues,
sportsmanship, fitness, leadership and community service,

This year's hig news is that BGCNC has acquired the bnilding in which we have resided for the past 5 %4 years,
The asking price for the clubhouse building fell so dramatically last summer that we had to make an offer, We
are now the proud owners of 18,000 square feet of potential for the children of the North Country.

While we are moving forward, we absolutely need the support of all of our service communitics, now more than
cver. Over the past & Years the BGCNC has mvested over 3650,000 in the children of the North Couniry,
providing services to over 100 children cach year, of which over half of these children come from Littleton.

We sincerely appreciate the ineredible suppart of all of (the businesses, residents snd school system off
Littlelon...

Respectlnlly Submitied,

Kevin M. ()’Brien, Board Chair
Boys & Girls Club of the North Counlry
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Tri-County CAP Transit

“Fublic Tl in the: North Cimgniry™

Serving €ous, Norlliern Grafton, and Carroll Counties
Administrative Office located at:
31 Pleasant Street, Suite 100, Berlin NH 03570

Phone: 603-752-1741 Fax: 603-752-2117
Toll Free: 1 -BY8-997-2020 {Coos & Northern Grafton County)
Toll Free: 1-B66-T52-68%0 ((Carroll County) Phone/Fax: 603-323-R150

Deeember 13, 2010

Littlcton Board of Sclectinen
Town of Littlcton

125 Main 5t., Suite 200
Littletors NH 03561

Dear Doard of Selectmen:

On behall of Toi-County CAP, Inc., North Couniry Trensit [ would like 1o
respectfully request funding in the amount of $4,000.00 to support The Tri Town

PMublic Transit Route.

The Tri Town Public Transit Route provides people of all ages with the opportunity

of obtaining afTordable transportation (o job access, shopping, medical appointments

and attendunee at daily social events within the Tn Town areas. In biscal year 2008

The Tra Town bus provided 15,403 ndes. This 15 an increase of 4,286 rides in comparizson

to last year. Due o nidership increases in the apong of 2011 we will be receiving new 24
passenger, wheelchair accessible bus (o replace the 16 passenger bus we are currently using for
service: We also received foedback from the townspeople on how nice the ‘Frolley looked rding
through town and how much many of them enjoyed riding on it. This year we have added
additional stops as well. Home Depot. L.owe’s, I3 HHS and the Ammonoosuc Clinic, These stops
have afforded more people to utilize the Trolley for employment, shopping and social service
appointments.

Your past support of this community-based program has been greatly appreciated and we
welcome your questions and comments pertaining 10 this request for funding. Please call the
administrative olfices at 752-1741, Monday throuph Friday, and I'd be glad to speak with you.

Respectiully,

-

Deverly Rﬂymtzd yj W({

Transportation PDirector
Tri County CAI, Inc,
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2010 Annual Report

In 2010 the District continuce its coupecative el a prorte weaste redogtion, jneeease secyiding, ond wepreavide cesidens with a
means of properly disposing of their houschold hazardoos waste [HHW), The District's 2010 W collactions were vory successtul.
Two collections were beld, ome in Littheton andd the olher in PMlymouth, ver 250 velicles were tallicg at the two events, an increase
of over 30% from 200%. In addition W the wasle broupht by vestdents, a3 numbor of cammunities were abli (o dispose of waste Uil
hind Becn collected ot theie Bacilities over the past year, Total costy tor the program were 320,756, The Listrict was awarded a grant
from the State of NH for $5,230 and recoived $768 trom non-residents aod small buxinesses Lo cover their participation costs, This
bringghl the pet expendilere foe the two colleclions ta 320,758 (0cost of $.67 per resident). A table hiphlighting IIW collection data

since 2006 is helow.

L I e e e e .
ol T R 1 /% Ry R - Nete | g
386 541 076 11,487 416,713
180 | s22.460 | 8027 T g13833
204 520,680 | 47,300 516510 |
oo | 2 189 nia a/a 415,428
2010 - 2 | ase _E'rlﬁ,?Eti_: [ ss230 | 420,758 |

’
= Nire I 209, the THEERCY faole ary b Nooh Cousuey Goondil's THW progrsnn ang wus gasessed 315,428 Dased oo our partichpation mamtuers.

In 2011, the Nistrict will gnce again hold collections in LitUcton and Plymouth, Dates are tentatively sct tor Sunday, August 24% in
Littleton and Saturday Scptember 24 in Plymouth. The [dstrict takes preat effort to proviide these collection programs in a oosl
effective means, bul the ceality s that they are very expensive w hold [ovee 30% of our 2071 budpet is rgeted for HHW
oxpenditures]. At the samc time, the State of NHs HHW prant program is under increasing funding prossure and there is ho
puarantee grants funds will be available in this o futuree yees, Inclividoal cessdents can help keep one dispagal costs down, save
themselves o fow dollars, and reduce the toxicity of the environment by remembering a few of these helpful tips; Buy anly what you
need. 1F you have leftover praduct, properly siore it 2o i will last. Use biological contesls and oeganic peodocts for pests and diseages
in the purden when leasible, Apply chemical pesticides only as a last resort and be sure to follow the directions on the label. Lastly,
air-dry your teftover latex paint. Whon completely dried, latex pant tnayhe disposed of In your howsehold trash.

It cannot be stated enough how fortunate Lthe Districe is to have snome of the hest recycling programs in the Seate along wilth game af
the most knowledgeable ol innovalive Gicility speratars and commitiee members, If at any time an individua! community needs
asgistance in regards to their solid waste/recycling program, please contact the Diserice at R38-6A2.2 or by emall at dwood 5@ neia, pet.
If towns aeed financiul assistinee for making improvements W their cecycling program they showld contact NE the Beautitul, NI the
Renutiful offers grani opportunitics to W11 commuitics to lielp willl the purchase of recyeling equignnent. Cirnts may total up w one-hal ' of’
the purchase price on such thitgs at Balees, soll-olf containers, collections hing, or other equipment that will assist o lown in achisving a
higher diversion rde, More inlormation on the prnt program is available at www nhthebeautiful .org,

As always, citizens micrested in panticipatiog in the development of the DisiricCs programs are welcome: 1o aitend the District’s mectings.,
Information regaeding the place and time of the meetings is available af all municipal offices and recycling centers.

Respectively Submitted,
Fobert Berti, Clairman
Femi-Baker Solid Waste DisLrict

Ashland - Camptan - Danbury - Dorchester - Caston - Ellsworth - Franconia - &roton - Landaff - Lishen - Littleton - Lyman
Plymouth - Rumney - Sugar Hilt - Tharnton - Warren - Waterville Vailey - Wentworth
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Litiletnn, N 03561

Diear Friewds

Eet me take this apportiunity o introduce you o e Ammonoosue River Local Advisory Committee (LACY Thice years

apo, the Ammonoosuc Kiver was doesipnated s protecied nver by the Stade Lepslatore under RSA AR, Bach wwn on e

river cun nominate representalives W be on the Local Advisory Commitlee o be gppotted by the Commmssioner of the
New Hwmpshire Depariment of Bovironmental Services (05). The primuey responsibilily of the LAGC 16 W sdvise the
Cipmissioner of the New Hampshire Deparanent of Eovironmental Services, the Rivers Management  Advisory
Committee {(RMAC) and the municipabities, throupgh which the Anmonoosuc River flows, on matters pertaining 1o the

minagemenl of e river.

We huve been busy the past three years meeting, on 1 momhly basis reviewing development plans #long the river, advising,
the DES und the fown's methods to protet the river, perfonming water quality tests in varions locations along the river

and lislening lo citizens' concerns in repards 1o the river.

Thiz year the | AC, under the Volunteer River Asscssment Propram {VRAP), conducted water quality testing from May
through September for turbidity, pH, dissolved oxypen, water temperature, and specific conductance,
Additional sampling was also collected at a multitude of stations for total phosphorus, F. Coli and Chioride levels, We
aiso parinered wilh the Connecticut River Joint Commissions to sponsor a fluvial geomorphic study on the river.
Presentations have been made 1o all the towns on the resulls of this sludy and the arcas that we all necd to be
cancerned about.  We are in the process of devefaping the river management plan fur Lhe Ammonoosue which is

expected to be completed in 2011,

The Committes would like to thank all of you and your town governiment for supparting us and we welcome your input.
We meet monthly, usually the first Wednesday of each manth, Al of our meetings our open ta the public and if you
would like to attend, please email ar cal) us far the exact time and tocatian of our monthly mecting,

Sinceretly,

The Amrmongosus Local Advisery Cornmitles

Charlie Ryan, Chairman, littleton Richard Walling, Vice Chairman, Dath  Cannie McDade Secrctary, Littleton
Michacl King, Treasurer, Haverhil! Williary Harris, Haverhill Errol Peters, Landaff

Steve lesseman, liskon lagsica Willis, {ittleton Marilyn fohnson, Bethlehem

Karen Pearson, Bethlehem Joan Karpi, Carroll Lestic Bergurn, Carroll

Linda towling, Carrofl Michael Waddell, Coes County fohn Scarinza, Coos County
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CONNECTIOUT

COMMISSITONS

CONNECTICUT RIVER JOINT COMMISSIONS
2(08-2010

This year the Connecticut River Joint Commissicns faced and deall with a financial erisis which
could have bankrupted the Organization. Through the oversight and vigilance of some of gur
commissioners major financial shortfalls in matching funds for grants and administeative
weaknesses were discovered. The resulting shortfall in administrative funds foreed us to lay-
off patd staff and reduce our aperating costs to bare-bones far the 2010-2011 fiscal years. We
were able to return our business/office manager to part-time duty and several commissioners
stepped up to the plate to continue program services and devise plans to sustain the operation
and reimburse our grantars for overmatched funds,

As of this writing we have paid back all outstanding dehbt, continued our program commitments,
largely through the help of the regional planning commissions, and met the requirements of
our two state grants. We are currently planning to contract as much programming help as we
can afford,

We have come through a difficuit period but the future looks bright for the CRIC and its Laeal
River Subcommittecs,

Thanks te all who Aelped us through this difficult peried,

Glenn English, Chair Thomas Kennedy, Chair
New Hampshire Yeormont
Connecticut River Valley Resource Com. Connecticul River Watarshed Advisory Com,
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PLODZIK & SANDERSON

Professional Assoctation/Accountonts & Auditors

193 Morth Main Sizest . Concord « New Hampshine » Q301-5003 » 0U3-225-0000. « LAY 001-324-L380
INDEPENDENT AUDITOR'S REPORT

To the Members of the Board of Selectmen
Town of Littleton
Lintleton, Mew Flampshire

We have audited the accompanying tinancial statements of the governmental activities, cach major fund and the aggregate remaining
fund information of the Town of Littleton as of and for the fiscal year ended December 31, 2009, which collectively comprise the
Tewn's basic financial statements ag listed in the table of contents. These financial statements, are the responzibility of the Town of

Lidtletan’s management. Our responsibilily is to express opinigns on these fnancial statements hased on our audit,

We concucted our audit in accordance with audiung standands generally aceepted in the United Stales of Amenca, and (he standards
appheable to financial andits contaitvexd in Government Awditing Standardy, ssued by the Coinptroller General of the United States.
‘Those standards require that we plan and perform the sudit to obtain reasonable assurance abait whethier the fnancial slatements sre
free of material migstatement, An awdit includes examining, on o test basis, evidence supporting the amounts and diselosures in the
financianl staternentz, Anaudi abso includes assessing the accounting principes ised and sigmificant estimates made by monagement,
as well as evaluatmg the overall Ninanciul statement presentalion, We beheve Ui our audit provides a teasonable basis for our

opinians,

As discuszed i Note 16 10 the fipancial statements, management has not recoerded a hability for ether post employment benefits in
governmental activities, and accordingly, has not recorded an expense for the current period change in that Lability, Accounting
principles penerally accepted in the Uniled States of America requirs that other postemployment benefits be accrued as liabilities and
expenses on the government wide financial statements which would inerzase the linbilities, reduce the net sssels, and change the
expenses of the governmental activities, The amount by which this departure would alfect the Linbilities, net assets, and expenses of
the governmental activitics is not reascnably determinable.

In our opinion, because of the elfects of the matter discussed in the preceding paragraph, the financial statements referred to above do
not present fairly, in conformity with the gceounting principles generally accepted in the United States of America, the financial
position of the governmental acttvities of the Town of Littleton as of December 31, 2009, or the changes in financial position thoreof

for the year then ended.

Also, in owr opinign, the [jnanaial statements re{ermed (e above present fairly, in all inaterial cespects, the respective Mnancial pasiton
of each major fund and he ageregate remaining fund infommation of the Town of Litletoa as of December 31, 2009, and the
respective chunges i financial position thereof for the year then ended i conformity with accounting principles genemally accepled in

the Tinited States of America.

The management's dizcussion and analysis and budgetary comparizon infarmation are nat a required part of the bazgic [inancal
statements, but are supplementary information requiced by accountiop primciples generally accepited m the United States of America.
We have applied cerlain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the information and exprezs ng

opinion oo it,

In aecardance with {Fovernment Auditing Standards, we have also issued our report dated Movember 3, 2010 on our consideration of
the Town of Littletan's internal control over financi? reporting and aur tests of its compliance with certain pravisions of laws,
regulations, contracls, grant agreeméems and other matters. The purpose of that report 1% (o describs the soope of our testing of intemnil
control over financial reporting and compliznce and the results of that testing, 2nd not to provide an opinion oo the internal control
over fmancial reporting or on campliance, That report is an intepral part of an audil performed in acenrdance with SGovernment
Auditing Standards and should be considered in assessing the results of our audit.
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Town af Listleton
Independent Asdditor’s Keporl

Chur audit was conducted for the purpose of forming opinions on the lianeial statements that collectively comprise the Town of
Littleton's basic linancial statements as a whole. The combining and individual fund schedules are presented for purposes of
additional anzlysis and are not a required part of the bazic financial statements. The accompanying schedule of expenditures of tederal
awards iz presented for mirposes of addittonal analysis ay required by the U5, Office of Management and Budpet Cireular A-135,
Audits of Seates, Local Gavernments, and Non-Profit Ovganizations, and is also not w required port of the basic financial statements of
the Town of Littieton. The combining and individual fund schedules and the schedule of expenditures of tederal awards have been
subjected to the auditing: procedures apphed i the andic of the Tugic fuaneial statements, and in our apintion, are fairly stated in all

materisal cespects in relution to the basic fnancial statements aken as o whole,
W a. Gy, ok

PLODZIE & SANDERSON

Hovetnber 3, 2010
Profezzional Association
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS {MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED
DECEMBER 11, 200%

The Board of Selectmen, as management of the Town of Litleton, NH (the town),
offer readers of the Town's annual financial statements this narrative discussion and
analysis of the financial activities of the Town for the fiscal year which ended
December 31, 2009, The Town's management has prepared this discussion and
analysis to encourage rcaders to consider the information presented here in
conjunction with additiona!l information found within the body of the annual financial

statements.

FINAMNCIAL HIGHLIGHTS

=  The Town's total nat assats for the year ending December 31, 2008, were
$13.565 507 year ending December 31, 2009 the net assels were
$16,384 476. Net assets increased by 51,818,569, or 13.4%, hetween
January 1, 2008 and Dacember 31, 2009. The Town's total net assets
consisted of 310,408,452 in capital assats nat of debt, assats restricted for
perpetuat care of 3502 404 and an unrestricted net asset balance of
34,473,620,

* Tha Town's long-term obligations as of December 31, 2009 total 36,549,379,
These liabilities ara roflected as a reduction in net azsets.

&« The Town continues numerous construction projects to improve its
infrastructure and maintain capital assats keeping in mind the necessity of
protecting the assets of tha community balanced with the fiscal impact of
such projects. '

+ During the year, the Town's expenses of $13 322 965 were $851,059 lass
than the revenues of $14,274,024, Revenues consist of, charges for
sarvices:, oparating grants and contributions, debt proceads, and genaral
revenues {(which congist of local and siate properly tax assessments, siate
and federal grants, and contributions not restricted to purpose).

= Atthe end of the current iscal year, unreserved, undesignated fund balance
for the general fund was $587 061, or 4.4% of total expenditures,
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MDAA)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED
DECEMBER M, 2009

OVERVIEW OF FINANCIAL STATEMENTS

Thiz discussion and analysis are intended to serve as an introduction to the Town's annual
fingngial repart, which consistz of basic financial statements, notes to the financial
statements, and related financialicompliance informatien.  Cur annual financial repert
consists of five elements. 1) government-wide financial statements, 2) fund financial
statements, 3} notes to the financial sletements, 4} required supplemantary infarmation, and,
5) s discussion and analysis. This report also contains ather supplementary information in
addition to Ihe basic financial statoments thamsealves.

The basic financial statements include twa Kinds of slatements that present difierent views of
Ihe Town based upon measurement foqus and bagis of accounting.

= The first two statements are government-wide financial statements that provide bath
long-term and short-term information about the Town's overall financizl status.

* The remaining statements are fund financial statements thal focus on individual
paits of the Town reporting the Town's operatiohs in mare detail than tho
government-wide statemenls. The governmental funds statements tell how the
Town's services were financed in the short tetm as well as what remains for fuiure
spending.  Fiduciary lund statements provide information about the fGnancial
relationships in which lhe Town acts solely as a trustee or agent for the benefit of
others, 1o whom the resources bealong.

+  The Town's lnancial statements melude all funds of lbe Town {"prirnary
government’} as well as its component unit. The primary government represents all
furds under the yllimate control of the Town. The component unit is 3 separate
legal onlily. While legally saparate, the componcnt unit iz pard of the Town
government i1 sybstance. The Town's financial statements would be misleading
without incorporating componant unit information,

= The Litlleten Water and Light component unit is reported in a separate column of the
Town's inancial staternants, set apart forn the rest of the primary govemment. This
unit is discrotely prosentod in the financial statoments becausce the Town is

financizlly accountable for i,

The knancial staterments also include notas that explain zoma of the inlermation in the
financial statements and provido more detailed data. The statements are followed by a
section of required supplementary information that further explains and suppons the
infarmation in the financial slatements, The following exhibit shows how the required parls of
this annual report are arranged and ralated D one anather.
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MDAA)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED
DECEMEER 31, 2009

[ Required Supplemoentary |
[nlormation
Management’s Discusslon
and Analysis

BASIC FINANCIAL STATEMENKTS

Governmaont-Widg Hotesx to Pinanclal
Financlal Statomonts Fund FInancial Statemonts Statmments

F

¥
Requlred Supplemontary
Infarmation

Budgetary Comparizon
Schedules
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FDR THE YEAR ENDED
DECEMEER 31, 2009

The following axhibit summarizes the major features of the Town's financial statements,
including the portion of tha T'own government they cover and the types of information thay
contain.

Fund Statements
Govorpment-Wide
Gavernmental Flduciary
“["Entire Town 'ﬁdﬁéﬁlﬁicﬁf "1 Al actwitics of the Town that|  tnstances in which the Town |
SCOPE (except fiduciary funds) are ngt ropnctary or 15 the trustee or agent for
fiduoary SOMECane ¢lse's resources
Slalement of Nel Aty [hadarces Sheal Staterment af Flduriary
REQUIRED JE— Assels
FINANCIAL Statemznt of Actiwities Statemeant of Revenues, Statement of Changes n
STATEMENTS Expendilures and Changes Inf - Adudary Mot Asscts
Fungd Ralances
ACCDUNTING Acoual Meodttied Accrual Acoruat
BASIS
MEASUREMENT Ecewinnie Resouras Current Financial Resouyces ECOnomIC Resowinces
FOCUS
All stz and habilitics, bath| - Only ieziets expecied o be All et aned Nabdlices, both
TYPE OF Anancial and capital, shor- eses] g and lishbifities that, short-term A 1oig-lerm
INFORMATION teerm and dong-tern conme due dunng the year of
ASSETS AND Lo thereafer, no capleal
LIABTLITIES ooty includoad
Alf revenues and axpenses Bevenues for which cash s Agency funds do not
during the year, regardless recoived duning of soon after|  report revenues of expenses
TYPE OF of when cash s recelved or | the end of the year,
INFORMATION paid caponditures when goods or
REVENUES, seraces have been recetved
EXFENSES, AND and payment ts duc during
EXFENDITURES the year or soon thercafter

The remainder of this overview section of management's discussion and analysis explainz
the structure and contents of each of the statements
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REFORT FOR THE YEAR ENDED
DECEMBER 11, 2009

Government-wide Flnancial Statements

The Government-widc Financiad Statements show functions of the Town that are pringipally
supported by propeny taxes and intergovernmental revenues 3s “Gavernmental Aclivities,”
These functions are accaunted for in the eneral, Special Revenue, Capital Project and
FPermanent Funds. Intergavernmental revenues include local, state and federal monies. The
governmental activities of the Town include genersl gavernment, publia safety, oparation and
maintenance of readways and facilities, and operation of tawn wida sarvices such as walfare,
culture and recreation as well as consarvation departmants. Taxes and inlergovernmental

revenues also support ixed assets and related dobt.

Fund Financial Statements

A fund is a grouping of related accounts that is used to mainlain control aver rasources that
have been segregated for specific activities or objectives. Fund dedfinltions are part of a state
mandated uniform accounting systom and chart of accounts for all New Hampshire towns.
The Town uses fund accounting te ensure and demenstrate compliance with finance-related
legal requiraments. A detailed statement of fund financial activily s alsa contained in the
State of New Hampshire Annuat Firancial Report (MS-5), on file at the Town of Littleton,

All of the funds of the Town can be divided into three categories. governmental funds,
progrietary funds and fiduciary funds. General Fund, Sewer, Capilal Progects and twelve non-
major funds are consolidated ns Governmental Funds. General and Sewer Furd
expenditures are comparcd to budget n the Dudgetary Companson Schedules. Fiduciary
Funds are trust funds belonging to other governmental entities, which ara classified in the
financial statements as agency funds,

Notes To The Financlal Statements
The notes provide additional information that is essential to a full understanding of the data
provided i the governrment-wide and fund financial statamearits.

GOVERNMENT-WIDE FINANCIAL ANALYSI3

MNet assels may serve, over time, as a useful indicator of a governmant's financial pasition.
The largest porlion of the Town's net assets reflects its investment in capital assels (e.g.,
land, land sasements, land improvements, works of art, construction in praxgress, buldings
and improvements, leaschold improvements, vehicles, equipment and infrastructure); less
any reiated debt used to acquire those assets that is sbll cutstanding. The Town uses these
capital assets to provide services o its residents; consequently, these assats ara not
available for future spending. Although the Town's investment in its capltal assats |s reponted
net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves canngl be used to liquidate

these liabilities,

The Town's linancial position is the product of savaral financial ransaclions including the net
resufts of activiias, the acquisition and payment of dabt, the acquisition and disposal of
capital assets, and the depreciahon of capital assets. Summanes of the capilal assets,
depreciation and long-term debt obligations can be found in the Notes to Financial
Staterments. Depreciation is included by accounting convenlon thus lhe depreciated value of
a Town assel, az reflected in these reporls, does not reflect an assel's useful, market or

replacement valye.
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MDAA)

OF THE ANNUAL FINANCIAL REFORT FOR THE YEAR ENDED
DECEMBER 31, 2009

Net Assets for the period anding Decamber 31, 2009, Comparative data frem 2008 and
2008 is presented to pravide a firancial analysis of the current financial position of the Town.
In 2008, unrastricted nat assats are 34 470,620,

Net Assets 2009 2008 % Change
8,063,000 T0,078,774 -02%

Curront Agsels

16,718,810 13,729,899 21.76%
Capilal Assels
Total Azgelts 28,581 875 23,808.67) 11.65%
Current Liabilities 4,648,024 5,811,783 -20,02%
Mon-cument Liabilities 6,540,370 4,430 983 47 .80%
Totsl Liabllities 11,197,403 10,242 766 3.32%
investment In capital asasts {nel of debt)

10,408 452 9,927,937 4. 84%
Restricted nel assels 502,404 444 055 13.14%
Unrestricted net assets 4,473,620 3,183,815 40.08%
Total Nat Asgets 15,384 476 13,565,907 13.40%

A portion of the net assets are eithér invasted In capital assets or restricted as to the
purposes they can ba used for.

»+ The Town's investment in capital aszats nat of related dabt is the largest component
of tha total caombinad nat assats.

» Restrcied net assets raprasant nonaxpandable trust funds, net asset amounis that
are not available for discretionary spending.

Change in Net Assetg. The Town's lotal revenuas were 510,897 686, lotal expenses
$8,079,127 resulting in an increase of net assets of $1,818,688. The largest part, nearly
48 95%, of the Town's revenues came from the local tax assessment.

The Town's expanses were largely for, (1)Public Safety, (2)Capital Outlay (3)General

Govartiment, {4)Sanitalron, Welfare & Heaith, and {5)Highway & Straats representing
{88.829%), of otal expenses,
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TOWN OF LITTLETON, NH

MANAGEMENT'S DISCUSSION AND ANALYSIS (MDA.A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED

DECEMBER 31, 2009
Change in Mot Axsots 2008 % of Total 28 % of Total % Changs
Program Rovonuos
Charges for dervicay 1,205,105 11.05% 1,272,362 11.53% -5.28%
Opearating grants & contribulions 1,045,829 9.63% 850 785 5.07% 17.85%
Capltal grapls, Bond & conlribulicns 1,630,802 16.90% 2,153,117 19.51% -14.857%
Seneral Ravenuas
Taxaa 5,334,462 48.35% 5,154,071 26.70% 3.50%
Licensas & pemiis #62 455 B.84% 1043451 Y 485%, -F B
Linrostricted grants & centibutions 31,219 2E0% avd a 2.49% 13.44%
Miscallanaous revanun 22 325 1.67% 247,380 2.04% -16.21%
Total Revenudss 10,897 693 100.00% 11,035,544 100.00% -1.25%
Functions | Programa
Gengral Govaramant 1,501,689 15.6% 1,545,738 14.54% -2.805%
Fublic Satary 2,588,944 20.63% 2432101 22 87% 6.86%
Highways & streats 1,280,314 14,10% 1473407 11.067% 8.75%
1,253,691 14.25% 1,273,770 11.08% 1.55%
Sanitation, Yvaliare and Haalth
Culturn & Recraation B43,5824 7.18% B53.090 B.14% - DA%
Consarvation 4 870 00% 1,849 2% -153.38%
Unallocatsd Expinrkas
intarwat 112,888 : 1.24% AB,013 B4 28.80%
Capital Cullay 1,834,315 T8.00% 3,461,606 32.54% -5 T0%
Total Expansss B.079,127 100.00% 10634 481 100 90% -4 B82%
Revenwe in Exces of Expenas 1,418,564 401,083

Revanuas. Comparative data from 2008 is prezented with current year data lo provide a
mare meaningful comparson when addressing smnificant increazes or decreases in the
percantage of total revanues or percenlages and amounts over or under the prior year,

+ Tax aszessmen, 48.85% and 46.7% of total revenue for tho fiscal yaars ended
Decambar 31, 2009, and 2008, respectively, an increase of 3.5% with an increase of
$160,391 more than the prior year amount.

« Capital grants, bonds, and confributions, 18.8% and 18.51% of total revanue for the
calendar years ended Dacamber 31, 2008, and 2008, respeclively, an
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decrease aver the prior yaar largely due to Streat and Sewer projects getting closer
te complation.

Summary of Revenues. The biggest share, 39,066 894 (about 83.2%), of revanue was
derived from local appropriations, charges for services, intergovernmeantal sources (State of
NH) 2nd license and permit fees. The following revenue statament includas all revanuas
frorm local, state and federal sources,

Gavernmantal Activillax Ravarus 2009 2008 Yarianca

Taxes 5334 482 5,154,671 180,391
Licensed & Parmita 063,855 1,043,991 -79,636
Grants & Contribulions 2,808,630 3,318,240 508 BTO
Charges for Sarviees 1,205,105 1,272,362 -67.257
Miacaliareous 585,844 3 247,380 __  _ 338764
Total 10,897 586 11,035 544 - 137 448

Expengeg. The following analysis provides comparisons when addressing significant
increases or decreases in the percentage of tolal expenses or percenlages and amounts
avar ar under the prior yaar.

Total Expandltures 200% 2008 Varsnce
Ganoral govemmant 1,501 899 I 1545 736 A4 O37
Fubli tafaty 2,595,044 2432101 166,643
Highways and atreats 1,280,318 1177 307 103,01
Sanitetion 1,113,092 1 Gtk O 29.0%
Hagith & Walfarm 180,501 189,714 8,213
Cuthere & Recreation 852 525 863,035 574
Consaneation 4,470 1,849 3,03
Dol Services Infaresd 112,864 85013 23,855
Capial Outllay 1,634,310 3,461,606 -1 27 296
Other Finaneing Seurces
Total 56,079,127 510,834 481 ¥ -1555354

+ Genergl Gavernmant expanses, 18.8% and 14.54% of total axpansaes for the
calandar yaars endad Dacamber 31, 2009, and 2008, respactively, a decrease in
tal expenses of 4. 51%, with 344,037 less than the prior year amount, primarily an
going effors o reduce cost during the year,

+ Public Salety expenses, 28563% and 22.87% of tolal expenses for the calendar
years anded December 31, 2009, and 2008, respectively, an increase in the btal
expenses of 6.66%, $166,843 more over the prior year primarily dua to increased
personnel costs and added facilily expenses.

« Highway and streels expenses, 14.10% and 11.07% of totat expenses for the
calandar years ended Decamber 31, 2009, and 2008, respectively, an increase in
tha total expenses of 8.7%, 310,01 1 more than the prior year amount largely due o
increased cost in parsonnel, construction cost and supplies.
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+  Sanitation expensas, 14.25% and 17.98% of tofal expenses for the calendar years
ended Decembar 31, 2009, and 2008, respectively, an increase in the total expenses
of $29,036 more than the priar year due to building improvement projects.

+ Gapital Outlay axpenses decreased from 32.54% of the tolal expenses in 2008 to
18.0% of the total expenses in 2009, road & sewer projects were being finishéad up
that improved the town's infrastruciure and the completion of the police facility.

Summary of Expenditures. The Town of Liltleton, NH used its budgalary raésources as
depicted in the chart kelow, More than 71.5% of all expenditures wera expandad for
public safaty, highway & streats and sanitation. This exponditure statement

includes expenditures paid from local, state and federal appropriations,

TOTAL AND NET CO3T OF SERVIGED

Total Cost of Serviees e Nt Cost of Sarvices
2609 2008 Varance 2008 2008 Variance

Functions / Programa

Genaral govammeant 5,501 Bad 1,545 735 44,037 ${095,040} %(1,395,450) 400,470

Public safoly 2 598,044 2432101 168,843 (2,471.924) (2,184,100) 287 429

Hig oyt and sirasls 1,280,315 1,177,307 103,011 {1109 240 {BES,Dad) 240,439

Sanitation 1,113,092 1,084 0546 29,034 285,229 (85,564) 370,797

Health & welfare 180,501 169,714 9,213 (180,501} (188,714} -8,213

Culurgy & rmocreatian 652,525 653,009 -574 {500 827} {834 024} 8,103

Consarvation 4 870 1844 oM (4,870) 12,305 -17,175
Unallocabed

Ganoral revenuss (8811 961) {B.719.270) 92,891 8,811,941 6,719,270 -32,681

ntwrest 112 888 89,013 23 855 (112 B48) (09 &00) -43, 268

Capital Outlay 1,834,310 3,461,606 1,827 29 198 493 A28 818 132,14
Tatal ¥ 2oeaTve §  3etsoNd -1.862 435 1 818,668 1,731,881 88 578

Governmental Activities. The following exhibit presents the net cost of the Town's largest
functions based upan the iolal expanses, lass charges for services and oparating grants and
contribulions, of each function. The nat cost refllects the amount that was funded by general
ravanues (principally the property tax assessment which is derived by local property taxes

and general state aid).

The total cost of all governmeantal aclivities this year was $9,079,127; the total net decrease
was $1,555 35, The primary financing for these activities of the Town was as follows:
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Propeny taxes

¢  The amount thal was billed to taxpayers through property taxes total $15 026,684, of
which the municipal porion is §5,178 683,

intergovernmental revenuas

+ Revenues of §3,181 940 were received from the State of New Hampshire under the
catagones of sanitation aid, rooms & meals tax and highway block grants, capital
improvement grants, and infrastructure grants which ara provisions of tha Stata's

funding system.

Bond/Financing Procasds
= Funding received through Bands, Loans, Notes and Financing Proceeds far 2009

were $3,376,328.

Charges for Services

s  Sanitation fees totaling $846,211 raflact usar feas kor the Sewor Fund

+  Regycling Center charges, $257,740 represents fees for pay per bag, selling of
recycling matarial, disposal of non-recycling matanals and ralatad zervices.

« Recreation fees are charged to users of the programs and mtaled $51,500 for
catandar year 2009.

INDIVIDUAL FUND ANALYSIS

Genorat Fund
The General Fund is what most people think of as “the budget” since it is the focal point of

the Annual Town Meeting and largely supporled by locally raised taxes, The local
appropriation (proparty taxes) makes up 75% of ganaral fund revanuas. Together, the
revenues raised locally comprise over 92% of tha Town's General Fund Budgetary
Revenues, while the intergovemmental saurces of revenue, which include state aid iotal
nearly 8% of total revenues. Also depicled below are general fund expenditures by
departmants for the years ending 2009 and 2008

Gangral Fund Revenues 2009 0 Yariance

Toxes § Sazbadd 5 LIM3S 5 2B
Liconsas & Permils 063,855 1,042,487 -79,638
Intargovemmanial 550908 270,810 198,703
Charges for Sarvices 1% 799 61,124 41,335

Traraters In '

Caphal Legse

Mizcallansous 29 518 161,747 -132 231

Total 5 6892521 % 7038117 § - 145556
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Geaneral Fund Revenuaa 2009
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General government makes up 19.06% of all general fund expenditures, while public
safaty, highways and streats, including the oparation of equipment and facilities, make up
53.28% of all General Fund axpenditures. The remaining 27.66% includes culture and
recreation, miscellaneous expendiures and debt service - interest, The following charts
provide a rnara deélailad dapiction of the makeup and praportions of the expanditures in

theze broad categonas.

Ganeral Fund Expaindiunss 2000 2008 Yariance

Ganaral fjavammeant % 1,315,885 ¥ 1,220,060 84,705
Public agtaty 2,476,243 2400822 75421
Highways & atraata 1,300,771 1,122,420 78 351
Heallh & Yvaifare 180,501 188,774 -0,213
Cullura & Recraalon 1,263 20,985 -18,735
Consdivation 3,470 1.849 1,821
Drabd Service 489 357 203,425 285,085
Transfer Oui 739018 £04 500 134 118
Capital Qutiay 494 725 413,415 21 284
Total % 2,501,048 § 6178524 § 722524
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aeneral Fund Expenditures 2009
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CAPITAL RESERVE FUND

Expendable capital and maintenance reserve funds (established by voters at an annual town
meeting as trust funds in accordance with statutory requirements) are classified as special
revanua funds for the basic financial slatements. The capital reserve fund balancas
increased 373,953 during the year from 3334 534 at Oocember 31, 2008, to $408,487 at
December 31, 2009, In accordance with statutory requirements, they are held in custody by
the Trustees of Trust Funds and are only released for the restricted specific purposes of the
Individual funds.

COMMENTS ON GENERAL FUND BUDGET COMPARISONS

The beginning General Fund unreserved fund balance was $528 492, General Fund
budgelary revenues, consisting largely of local taxes and other Ipcally raised
revenyes, were 58 813 648. General Fund budgetary expanditures, indluding fund
transfars, wera 38,568 563, The Town set aside a fund balance designated for
contingency of 31,953,188 over course of several years and used 277,559 of 2008
unreserved fund balance to reduce taxes, therefgre the ending unreserved,
undesignated fund balance as of December 31, 2009 dacraasad to 3587 061.

General Fund actual revenues were more than budgeted revenues by $330,552,
General Fung expenditures were less than appropriations by $84 082, These
variances arg absorbred in the unreserved and the dasignated for contingency anding

balanca.

Significant General Fund expenditures-to-net-budget variances coourred in several
fungtions;

o General Government was under-expended by 247 986 due primarily to budget
cutting efforts in all depariments.
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©»  Public Safaty was under-expended by 31,567 due primarily to budget cutling

afferts.

n  Highways and streets was under-expended by 3110,380 due to decreased
reduction of avertime, maintenance changes, and keeping down cost fo maintain
roads and stracts.

We are constantly maiing changes to our budget planning pracasses o improva tha
accuracy of our budget assessments and readuce the size and fraquency of fulure budget
variances, Since itis not possible to know in advance all of the circumstanceas that might
treate budget variances, we will continye to estimate fulure costs based on our
axpar|ance, judgmeant, and actual expenditure data.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assots

On December 31, 2009, the Town reported capital assets of $27,088,783 beforo
accumulated depreciation, which consist of a bread range of capital agsets, including land,
land easamants & land improvements, works of art, buildings & improvements, leasehold
improvements, vahictes, equipment, bridges, infrastructtre and warks in prograss.

Tha Town also annually invests in new furnishings, computers and peripherals, highway and
other equipment, as wall as infrastructura irmprovarmants and enhancaments as appropriate.

Governmantal Actlvitles 2009 2008 Yarianca

Land & improvemonis 5 16000 5 1A67.92 $222,179
Land Easements 466,775 466,775 -o-
warka of Art 15454 15454 -0-
CIF A, 181,866 3,033,502 148,158
Buikiinga & Improvemenis 4.4 26,070 1619341 2 806,725
Lasashokd Improvemants 0- 51,978 -53.078
Machinary & Equipment 10,348,367 19,415,450 103,887
Vehiciay 2,333,791 2329314 4477
Infrastnicture 4,427,140 1,348,954 578,385
Totaly at Historlcat Cost T T MR 5 3830084
Total Acoumulated Depreciation 107038 " T S30sH " Heind
MEY CAPITAL ASSETS 16,718,810 13,7218, %00 1,988 810

Long-Tarm Debt

On Decembear 31, 2009, the Town had 36,549,379 of outstanding long-term debt, an increasa
of 36.6% over 2008 primarily due (o financing of warrant article projects for sireets, sidewalk,
pofice facility, bridges, culverts, and sewer,
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The Governmental Activity debt summary for calendar year 2003 is presented below:

Dbt payabie at January 1, 2009 % 4,430,987
Add. New Bonds/Motes payzble 3,304,075
Add. New capital lease purchase 72,245
l.ess. Landiill postclosurc carg decrease {390,000}
Less: Debit retired (867 932)
Debt payable at December 31, 2009 6,549,375

The debt payable inclugdes the long-term podion of compensated absences of $7%,021.

FUTURE BUDGET

The beginning General Fund equity far the 2010 fiscal yearis 32,711,731, of which 3587 061
represents unraserved fund balance. The Town of Litleton, at the annual meeting adopted a
budget far all funds totaling 7,783,703, which s $31,958 more than the prior year budget.

Questons regarding this repert sheuld be directad e Karen Noyes, Finance Director at
knoyes@townoflittelon org or by telephone {603-444-3936) lastly by mail at:

Town of Littleton, NH
125 Main Streot
Littleton, MH Q3561
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FEXHIRIT A
TOWN OF LITTLETON, NEW HLAMPSITHE
Staremend af Mot Assely
December 21, 2008

o ———— ———

Component
Unit
T Latifetorr
Ginvemmienial Walce & 1igtht
Activilies Dt
ASSETS
Cashoancd cash eguivalengs £ 7 1HY3AS b 90,105
[nvesiments GO0%ATE 3,203,592
Intergovernmental receivable HER 060 G, 369
Oier receivithles, net of allowsnees for uncallectible b,233,105 BM0650
inventory - MT,054
Prepaid itemsy 127,58Y 5,741
Tax decded propedy held for resale 15,483
Cupitad nssels, not being deprecinted:
[.and 1,297 470 34,449
Land ¢asormients 466,775
Waorks of anl ' 15454 -
CConslruclion in propress 1181 BGG 170,294
Cupit) neseils, net of nocwmnlated depreciation:
Land improvements 274,974 -
Liuildings ad building improveincnts JATRIUT -
quipinent 3,323,947 IBE, U492
Yehicles BR0,249 -
Entraztrueclure JB00,923 i, 807,754
Total ussets 26,581,879 13068007
LIARILITIES
Accounts payable 199,208 GIUE2
Acaraed salarics and benefils 254,971 -
[nicigovemmcnial payahlc 4,114,164 -
Accrucd interest payahle 24,2440 6 335
Retainnge payable al, 134G -
Unsamed revenus 8.744 -
Cther 3,541 122,197
Moncurrem olligations:
ue within vnc year:
Rondy/notes H03,308 11,847
Capital leases 151,242 -
Accrued landfill poswlosure care coss 8,000
Due in more than onc year:
Bonds/notes 5253611 380,880
Capital leazss 302 0RS -
('.'t:-m]:lcn.‘mlnd absenees TRzl -
Accrued lundfill posiclosure care costs 152,000 -
Total tiabilitics _1L19%a03 1.2i1,34]
MNET ASSETA
Invested in caphal assers, net of relaed debs 10,408,432 6,792 Th
Restriciced far porpetosl cire 502,404 -
Restricled for capital projeets and cuslormer deposits - 3525818
Lnrestriciod 4,473,620 1,339,061
Total nat pssets ¥ 15384476 § 11857666

The aales o the basic izancial statenznts are an stegral part ol thes statement,
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EXHIEIT R

TOWN OF LITTLETON, NEW HAMPSTTIRE
Statement of Aviivitics

Forthe Flseal Year Ended December 31, 2000

Liovermmentad activitics:
LUeneral govermment
Itublic =afety
iTighwiys sl sirects
Sunilplin
Health
Wollar:

Clulure and recreation
Conservation
Interesi on lenp-term debt
Capilal outlay

Total governtmenlal activilics

Componeit unit:
litileton Wator & Liglt

e o T =

rogeam Revenues

pr— ey S—r_———

Ml (Expense)
Hevenne amd
Change in

{ompanent
Lt

Charpes Ciperatinge Ll Met Ausscls [ittlaton
for Creanis gl Lrrpves aned Governmental  Waler & Light
_ lwpemic Servives _Etlll_llil_agt‘i_m.l:\s Il’._ﬂrl:il_!_utmn.‘.' Activitics [eparimen|
E 1501690 % Loog & 05650 % L g (9e5.040) %
Z,59K,944 a%,547 H.471 (2.471,524)
1,280,314 170,935 {1.10%,383) -
1,113,082 1,103 951 254,37 285,229 -
05,060 - - (435,060)
R5441 . (R5,4413
652,505 51,598 (500,927}
4810 - (4,870
112,868 - (112,86%)
1.634,310 - - LE802 196,492
39079127 % 1205105 % L0M9.828 3 IAWB0Z | (4.991.392) ;
P il —h———— TS T e o Fewm Nk
$ 10149359  § 9,854,791 % 409§ i {190,474}
Crengral revenues:
Taxes;
Froparty 5175082 -
ther 155,774
Motor vehicle pormur fees BRI
Licenzes and other oy 75,514
Grants and contributinns nol restricicd W spealic programs 3319 -
Misceallnepus 202,325 | 78,792
Total gznem| revenues 0,811,961 178,792
Change in net assets 1,818 560 (11,682)
Met assets, beginning 11,565 9407 11,869,348
Het aggets, ending Fo1s384 470 %51 I.ES?IG&B

The metes 10 the basic hinancial statetnents are an integral pat of thig statement.
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EXTIIRIT (i
TOWN GF LFTTLETN, NEW HAMPSHIRE
Gavernmental Funddy
Bulance Nhevt
December 31, 2008

ASSETS
Cash und cash couivatents
Investnisnts

Receivables, not of allnwance for nocollectihle:

Tuxes
Ascounis
Inblergavennnenbl
[nterfund receivehble
Voluntary tax liens
Voluntary 1ax lisng eaerved aonil colleoted
Tax decded properly
FPrepuid itemns

Total azsets

LIABILITIES AMD FIUND BALANCES
Linbilitiex
Accounts puyable
Accrued saluries nngd benghiks
Intergevernmental payable
Interfund payable
Retainags payable
Eserow and performance deposits
Determwd revonlc
{ther
Tola! liabililiex

Fund talznges.
Reserved for encumbrmnces
Resarved for tax desded properly
Rexerved for special purposss
Unreserved:
Designnted Tor contingency
Undssignated, reported in;
Greneral fund
Bpecial rovenue funds
Tyl fund balances

Total liabifities and fund balances

{ler Tutal
Sewer {apital Ciovernmendal {rovernmental
_Gnaul o Depmiunent  Projeots Funds Futuls
ootz F 0 [ii6d4 % 12698 R 395l % 789355
22658 - 586,825 G9.A78
(RIS R - - 6.017% 1027156
20,821 121988 53,340 205,349
. 186,024 SUZ.036 GHA, i)
L33y LR VL0 {12,509
22y - - 1,225
(7.228) - - (7.228)
15483 15,452
127,589 1737,58%
£ 725583 % a9380% % sa0039 % (1 5R380e % 9973378
T ]
b T T ] B 152§ J54%% % 13,360 % 195, 208
211,444 - - 17,507 254,074
4,114,164 - 4,114,164
70,153 - - 43,350 112,500
- - 41,136 - 41,138
1041 - - - 3,041
. 8,74 4,744
2,500 . - - 2,500
4,544,103 ML5R2 79.621 101,967 - 4,736,273
156,000 - 25,317 181,317
15,982 - - 135482
- - 560,418 4,138 1,206,376
1,953,188 1,953, 18K
18r061 - - 587,061
I 183,227 - 812,454 1,205,681
2,011,731 483,227 S5&dhA 18 . 1,483,929 5,239,305
¥ OP55B34 0% A0MBOG B &H40,03% % 1585806 0§ 9973578
L s FT T

The notes to the basic lirancial statements are an integral part of this statement.
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EXHIRIT C-2
TOWN OF LITTIENON, NEW HAMPSITIRE
Recanciiation of Total Governmenral Fund Baladees to the Stotement of Vet Assels
Decemher 31, 200%

———— PR R L M L mimam

Total fund balances of governinental funds (Extilne C-1)

Aanounts repanled fur goverrupendal activities in the stalement of nel agsels

wre different because:

Capital assets used i governnicatal scbvities are aal finsncid
resrees, and therctore, are not repored o the Rinds,

Cost I 29.089.76)

L.esn aeenmuladed depreciation (10,370,957)

Inlgrfund receivables and poystihes Derween governmental funsls
are climinated on T staterenl of nel sy,
Receiviablos b} {112,500

Fayables 113,506

Interest on leng-ten debt i3 nor acenued o govenimentad funds.
Accrucd inlerest payuble

Long-tzrm liabilities are not due and payable in the vurrent perusd,
and tharefore, ars not reporied m the funds,

Lunds/nnies £ sR57.011
Capital leases 453,347
Compensited absences payahle 79,021
Accrued landfil! pesiclosure core costs 160,000

Tatal net agsets of govermmental activitics {Exhibit A)

The notes o the basic financial statements are an integral pact of this statement.
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EXTHRIT -3
TOWN OF LITTLETON, NEW FAMPSIIRE
Croverererial Fresady
Sruremeent of Kevemaey, Expendinares and Changes in Fund Balances
Far the Fiycal ¥rar Knded Dacember 31, 200%

Cther Tatal
Yower Capital Crovermncnlal Curverminerilisl
Cicneral Leparment Projects Fundgs Funds
R evenuns: B
Taxes ¥ oS 528440 % 5 h) GRI7T  F 534460
Licenses amd pennits Gh3,H55 - - - Y63, K55
Intergovermmental 550908 A4 570 2036 452 LL2TY 31581 245
Charges for serviees Y, 7499 340211 - 33095 1,204,104
Miscelbnasims 24516 13,715 1,273 151 821 . 202,327
Total revenucs 6,892 521 1,154,296 2343725 57,154 10 857 L8
lxpendilures:
Current-
Gizigral gavernment 1,3t 5,665 - 73212 1.3RE §77
Public safery 2,476,243 - 20,573 2497216
i liphways and strects 1,200,771 - - - 1,200,771
Sanitalion - 15,Q110) - 412,144 1,U17,454
Health 95,060 95 ()
Welfare 25441 - 544
Culture and recreation 1,260 G33.6d35 634 804
Cunscrvation 1470 1 A 4870
[Jeht service:
Principal 913 285 HH 615,031
Interas) | &0, 2646 25001 - 165,269
Capital outlay 494 V15 - 5, 103,344 5,598,071
Total expenditures 6,162,032 15911 5,107,344 1,141 674 11,322 965
FExecss (defiviency) of rovenoes
pver {under) capenditurcy T30,4%9 ‘_'_“_233.333 {2,750.621) {634,320) (2,423 269)
Other financing sowrges {uses);
Transfers in 537 - 17,112 751,561 62,210
Transfers out {73016) - - {30,194} (769 2100
Dicht pracecds 72.24% - 3,304,075 - 3,376,328
Todal gther lmuncing sources ang yses (6656,230) _ 332,19 ) -?2]‘367--. — 3,376,324
et change in fund balances Gd 259 238,383 331,570 A R47 351 059
Fund balanccs, beginiing 2647472 244,844 (1,152} 1,397 (082 4,288 246
Fung balarces, cnding ¥ 277 % 433;‘.52_7 £ 550418 0§ 1483929 % 5239305

The notes to the basie Nnanceal statements are an imtegral pant of this statement.
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EXHIBRIT C-4

TOWN OF LITTLETON, NEW ITAMPSHTRT
Reconclliation of the Sratement of Revenuss, Expenditeres oend

Changes in Fund Bafances of Governmerial Funds to the Statement gf Activiticy

—_—— =

For the Fiscal Year Ended_ﬂ_ece:mﬁer 3, 26‘09

ULy

Met change in fund balances of goverrunenta! funds (Exhinir (2-3)

Amcunts reported or governmesntal aclivities m the starcment of activitics
are thillerent becanse:

Ciovernoneatal lunds repiort enpital culluys as ¢xp¢1'|:|i(un:s. Tn the stiiciment
ol activilies, the cosl ol those assets is allocated over their estitated use ful
lives as depreciation expense. Tlax is the amount by which capilalized
capital outlay cxceeded deprecialion expense in the current period.

Cepitalized capital cutlay

[2eccialion caponic

Transters inoand ool hetween governmental funds ore eliminated
on the aperating stabement,
Ltanrsfers in
Transicrs pul

The ixsunnge of long-term dabt provides current financial fesources to gevernmeantal funds,
while the repnyment af ihe principal of long-lerm debl congumes the current financial
resources of povernmental funds. Meither transacuoe, howover, has any effect on
nel fsyels,

Procecds ol copital leasey
Procecds of long termn debi
Repnyment of bord principal
Repeymeni of lease principal

Sonm expenses reporied in the statement of actlviuez do wol regquire the
use of current fnancial resouress, and thercfore, are aul reported as
cxperuditeres in governmental fumds.
Increwse in nocrusd interest expense
Diecense in accrued landfill postelosure care costs

Changes in nel assels of povernmental activities (Exhibit B)

oyt

(935,513

L (769,210)

TOW 2L

3 (TnHY)
(3.704,079)
6O0,437

177,495

3 {3.005)

390,000

The notes to the basic fingncial siatements arc an integral part of this statcment,
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EXHIBIT D
TOWN OF LITTLETON, NI HAMPSITIRE
Frduciury Funds
Sratement of Flduciary New Assers
PRecember 31, 2009

—_

b e ——r—

ASSETS
Cash and cash coguivalenis
[ivestments
Total ausety

LIABILITIER
Due to other gavernmenial wnits

NET ASSETS
Fredd in towst for special purposes

. fauncy

£ 242,060
157,125

199,185

L 18RS

The notes to the basic tinancial statements are an integral part of this statement,
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TOWN OF LITTLETON, NEW HAMPSHIRE
NOTES TO TIHE BASIC FINANCIAL STATEMENTS

AN GF AND FOR THE FIRCAL YEAR ENDED
DECEMBER 11, 1009

NOTE D SUMMARY OF STONIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Tawn of Littleton, New Hatipshive (the Town), are presented moeanfornity with
acconnting principles penerilly sccepted foothe United Saes of Americo f povernimental unils os preseribed by the Governmental
Accounting Stuidards Board (GASE) and ollier authoritalive sources.

The more siprificant of the Town's accounting policies are deseribiead bokew,

I-A Reporting Eniity

The Tawn of Littleton is & muricipsl corporatzon govemed by an elected 3-member Board of Selectmen. The reporting entity is
comprised of the primary government and any other orpanizations foompanent units) that are included to ensure that the Gnancial
staterments are not misleading,

Compenent units are legally separate organizations for which the Town is Bnancially accountable. The Town is Foancially
accountable for an organization if the Town appoints a vating majorily of the otganization’s governing board, and (1) the Town is able
to significantly influence the programs or serviees performed or provided by the ovganizations, ar (2) the Fown is legally entitled o or
can otherwise aceess the orpanization's resources, {3) the Town 15 lepally obligated or has gtherwize assumed the responsibility to
[tnanee the deficits of, or provide financial suppon to, the orpatization; or (4 the Town 2 obligated far the debt of the grpanization.
The Littheton Water & Light Department ix included in the govennaeni-wide statements as a coraponent uast of the Town, Readers
wantikg more detail an the Water & Light Department shoald refer to its separaiely publizhed financial stacmenes.

1=K Bayiv of Presentatlon

Crovernmieni-Wide Financlal Starements - The goversment-wicle financial sistements display inforaation abouw the Tawa as o whole,
Thess statements are presented on an “econmnic resourges” mexsurament focus and the accrval bazis of accounting, The elfect of
interfund activity has been eliminated from these siatements.

The statement of net assats prescnts informiation on all of the entities assets and liatilities, with the difference between the two
presented as net assets, Mot asgetz are reprertod a5 one of three catejories; invested in capital azsets, net of relaied debt; restricted; or

unrestricted,

The statement of sctivities presents a compurison between direct expenses und progrum revenues for the different functions of the
Town's governmental activities. Direct expenses are those that are specifically associaled with a program or function and, therefore,
are clearly identifiable to a particular furction. ¥ehizle maintenance; pension benefit, property and liabilicy insurance; elaims and
Judgments, and state asscssments and charges have been #llecated to major functions in order to present a more accurate and compleie
picture of the cost of Town services. Prograin revenues mchude (1) charges 1o costomers or applicants for goods received, services
rendered or priviteges peovided, {23 grants aod conlribulions that are restricted 10 mesting operational or capital requirements of a
particular function. Revenues thal are not classified as program revenues, incloding all kxes, are presented as general revenues.

Fund Financial Staiemenis — The Town uses fund accaunting to ensure and dentonstrate compliance with finance-telated legal
requirements, Finanesal statememis of the Town are orgamyed wife funds, each of which iz considerad to be a sepamate accounting
entity. Each fund has o sepamie set of seif-balancing accounts that constiuts its assets, Fabilities, fund equity, revenues and
expenditures. Funds arc organized as majaor tinds or nonmajor funds within the governmental and fiduciary statements. An emphagis
1s plucend on major funds within the povernmental catepory, A fund is considered major ifit is the primary operating fund of the T'own

or meets the Following critera;

(a) Total assets, liabilities, revenues or expenditures of that individual governmental fund ace at least 10% of the
corresponding, wial for all funds of that category or type; and

() [naddition, zny other governmental fund that the Tawn belicves is particularly important to the finangial staternent
users inay be reporied a5 oo major lunl.
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TOWNOF LITTLETON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS M AND FOR THE FISCAL YEAR ENDED
DECEMEBER 31, 2009

Gavermmental Activities — Governmental funds are identified as peneral, special revenue, capital projects, and pertnanent funds, based
upan the following puidelines:

{zeneral Fund - is the primary operating fund of the Fown and s always clazssified as a major fund. 1tis used to account for
all financial resourecs exevpt those required 1o be acoounted for i another fund,

Special Revenue Funds - are used to sccount for the procceds of speciiic revenue sources {(other than major capitsl
projects) that are legally restricied to expenditures for specified purposes.

Capital Prajects Funds  are used 1o account for financial resources ta be used for the acquisilion or construction ol major
capital facilites,
Permancnt Funds - are used to aceount for resourees legally held in trust. Al resoueces of e Tund, soeluding carmings on
ittvested resources, may be used to support the Town,

Fidaciary Fund Types - These funds account for assets held by the Town as a trustes or apent for individuals, private organizations,

and other units of govermnments. Fiduciary Fund types are not part of the reporting entity in the Government-wide financial statements,
but are reported io o separate statement of fiduciary net agsets and a statement of changes in fiduciary net assets. These funds are as

follows:

Apency Funds -- arc used to account for resources held by the Town in a purely custodial capacity, for individuals, private
organizations, and/or governmental units,

Mejor Funds — The Town repons the following mejar guvernmental funds:

Gengral Fund  aidl peperal revenues and other receipts that are not allocated by law or contrmeled agreement 1o another fund
are accounted for inthis fund. This fund gecounts for general operating expendiures, fixed charges, and the capital
improveraent custs that are not reported in other funds.

Sewer Department Fund - - accounts for the operation of the sower treatment plant, pumping station and sewer lings in the
Town.

Cpital Projects Fund - the capital projects fund is used to account ot the Town's major construction praject activity,
The Town also repurts twelve nonmajor governmentsl funds.

A Measurement Facus

Covernment-Wide and Fiduciary Fund Flnanelel Statements — The government-wide and fiduciary fund financial statements, except
for agency funds which have no measurgment focus, are repotted uging the eeonomic respurces measuecment focus. Under this
concepl, revetitles and expenses are watched using the socrual baszs ofaccountimg, Revenues are mconted when earned and expenses
arc recorded when a liability is incurred, regardless of the timing of reluted cash fows. Property taxes are recognized s covenues in
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Accounting and financial reporting for poverunenta| activities is based on all applicable Govemmental Accounting Slaadurds Board
((JASH) pronouncements, as well as the following pronouncements issued on or befere Movember 30, 989, unless these
pronwtncements conflict with or contradict GAST pronouncenents:

2. Financial Accounting Slandards Board (FASB) Statemnents and Interpretations;
b. Accounting Frinciples 13oard Opanions;
c. Accounting Rescarch Bulleting of the Committee on Accounting Procedure.
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TOWN OF LITTLETON, NEW ITAMPSITIRIT
NOTES T TifE BASIC FINANCIAL STATEMENTS

AN OF AND FOR THE FINCAL YEAR ENDITD
DECEMEBER 11, 100%

Coversmental Fand Firaneind Stotemerrts - Governmental fund Nioancial statainents are seported using the current linancial
reseurces measurernent focus and the modified acerual basis ofaccounting. Revenues are recopnized us soon as they are suseeptible
to aceruad, thal is, when they are hoth incasuralile and available. Kevenues are considered to be svailable if they are collegigd witlin
the eisterd pertod or soon enagd thengfter to pay liabilities of the current period, Fog this purpose, the Town censiders revenues to
b available i they are collecied within sixty days of the end of the current period. Property laxes, grants and contracts, and inlerest
associated with the current period are considered to be susceptible to accrual. All other revenue items are conzidered 1o be nieasuralyle
and available only when cash is received by the Town. Expendilures are recorded when the related fund liability is incureed, exespt
tor principal and interest an general lang-toren debt, elaitms and judgments, snd eompensated absenees, which are cecopniaed as
expohditures to the extent they live meatured, Greners] capita) ausel scqunsitions are repovricd ax expendilures in povernmental funds,
Praceeds of pencral long-tamn debr aud aequisitions undér capital keases are reported av athig lnancing sources,

Whun both restricted and vorestricted resources are available {or use, 2 s the Town's pohicy 1o gse restricted resources first, then
unrestricled resources as they are needed.

Revennes - Exchange Fransactions — Revenue resulting from cxchange transactions, in which sach party gives and receives
essentiully equal value, is recorded on the accruel basis when the exchange takes place. Cn the moditied accrual basis revenue is
recorded when the exchanpe lakes place in the Hiscal year in which the resources are measurable and become available.

Revenues — Noncxchange Transacelans — Nonexchange transactions, in which the Town receives value without directly giving cqual
value in return, include grants and denations. Revenue from grants and donations is recopniied in the liscal vear in which all grantor
imposed eligibility requirements have been satistied. Eligibility requirements include timing requirements, which specify the year
when the resources are required to be used or the year when use is first permitted; matching requirernents, in which the Town must
provide locad Tesources 10 be used lor a specilied purpose; and expenditure requirements, in which the resowrces are provided to the
Town on o reimbursement basis. On s modified accrual basis, revenue from nonexchange trinsactions also mast be available {i.c.,
collected within sixly days) before i can be recognized, with the exception of propery tuxes which are recognized if expected ta be
collecied in time ' be used Lo pay the Eiability to the school district which is due over the nex! six months.

I-D Cash and Cash Eguivalenis

The Town considers all laghly lguid mvestmenis with an original maturity of three maiths ur less (0 be cash equivalents. Deposits
with financial matitutions consist prmarily of demand deposits, certificates of depoesits, and savings accounls, A cash pool is
maintained that i3 avaalable for use by all funds, Euch fund's portion of this pool 1% reflected on (he combined Gnandial statements
under the caption “cash and cush equivalents.”

New Humpshere statutes requize that the Town tregsurer kave custody of alt money belonging 1o the Town and pay out the same only
upon orders of the Bourd of Sclectmen.  The easurer shall deposit all such moneys in participation units in the public deposit
investment pool established pursuant to N H. RSA 383:22 or in sclvent banks in the stale. Funds may be deposited in banks outside
ihe state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral security for such
deposits, United States governinent ar government agency obligations ar obligations of the State of New [Tampshire in value at leagt

coual W the amount oF the depasit o each case,

4 E Investmenis

Siate statutes place certain limitations on the neturc of deposits and investments available as follows:

Mew [lanpshire iaw authorizes e Town wanvest in the fullowing type of oblipations:

- Obliganions of the United States govenmen,

- The prillic depose investment pood established pursuant 1o HSA 383,20,

* Savinpz bank deposits,
Certificates of deposit and repurchase agrecments of banks incorparated wnder the faws of the State of New
Hampshire or in banks recogniced by the state treasurer,
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Ay persen who dirgctly or indirectly receives any such tunds or moneys lor deposit or [or investment in securities ol any kind shall,
prior to acceptance of such funds, make available at the tinve of such deposit or invesiment an option te have such funds secured by
callateral kaving a value at least cgual o dhe amount o such Tunds, Sueh eolbteral shall be seprepated for the cxchisive benehlof the
Town. Ouly securities defiied by the bank commissioner as provided by ruies adopted pursuand to RSA 38657 shall be eligible to be

pledped as collateral,

Investinents are stated af fair value based on quoted market prices,

I-F Receivabifes

Receivables in the government-wide financial statements represent amounts due to the Town al December 31, recorded as revenue,
which will be collected in the future and conzist primarily of taxes, accounts and intergovernmental receivables.

Tax revenue i recorded when a warrant for collgetion 13 committed to the tax eolleeror. As preseribed by law, the fax calleelgr
exdcutes a lich on properties for all uncallected propeny taxes in the following year after taxes are dic. The Ticn on these prapertivs
has prigrity over other lichs and accrues intersst al 18% per anoum. [ propeny iz aal redeestned within the twa year redemption
perind, the praperty is 1ax deeded (0 1he Town,

Accounts reccivable inelude various service charges which wre recordued ag revenue Tor e period when secvice was provided,

-G Interfund Bolunces

Turing the course of operations, numerous transactions oceur between individual funds that may result in amounis owed between
funds. Short-term interfund [oans are reported a5 ™ interfund raceivables and payables.” interfund receivables and payables [etweern

FAinds are eliminated in the statcment of net agseis.

I-H Prepaid Hems

Certain payments to vendors reflect eosts applicable o future accounting pericds and are recorded as prepaid items i hoth
government-wide and fund financial stateiments and expenged as the items are used.

I-F Capitaf Asseés

General copital assets are those agsets ofacapital rature which the Town owns. All capital assets are capitalesed sl cost (or estimatesd
at historicul cost} and vpdaied for additions and retirements during the year, Domaled capital assers are recorded a1 their fair murkst
values as of the date received. The Town maintatns a capilalization threshold of $ 14,000 and more than ooe year of estimated useful
life. improvements lo capital assets are capitalized; the costs of normal maintenance and repairs that do oot add to the value of an

assnt or materially extend the assel's life are expenged.

Deprecration of all exhauztible [ixed assets is reconded as an allocated expense in the Siatement of Activities, with accurnulated
depreciation reflected 1k the Statement of Met Assets. All reporied capital assets are depreciated aver their estimated useful lives,
Depreciation is computed using the sraight-line methed over the following usefil lives:

Yooy
Land improvements 20
I_'!.uijdjng.-;. znd building improvverments 20-10
l.easehold ithprovements 2
Equipracne 5-25
Vehicles 515

10-30

Infrasiracturc
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TOWN OF LITTLETON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OFAND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2009

Ln the fund fingncial statements, capital assets used in poverminenial fsnd operations are acequnted for as capital antlay expenditures of
the povernmental fund upan acquisition, Capital assets are not capitalized and related depreciation is net reported in the fund (inancial

Staternents.

i-J Allowaneex for Uneollvctihiz Agcainig
An allowanee for uncollechble accounls bas boen recorded Tor the following purposes:

Taxes — un allowance has been established by manapement where eonllectability is in doubt.

I-K Daforred/Tinearned Nevenue

In the poverument-wide Bnancial statesyents, deferred revenue is recognizd when cash, receivables or other assets are recorded prior
to thaie baing earned, In the povemmental und Goancial ststeinents deferred revenue represents monies receivad or revenues ocorued
whel have not been camed or do not meet the “available” criterion for revenue recopnition under the moditied sccrual basis of
accounting, On the povermment-wids staiements ol net assets, deferred revenue is classified as uncarned revenue.

i-L Compensated Absences
The Town's policy allows certuin employees 10 zam varying amounts ol vacation and sick pay based on the employee's length of
ermployment. Upon retireinent or termination of ecmployment, employees are paid in full for any accrued leave earned as set jorth by

personnel policy,
Vested amounts of vacation pay are ceported as long-term linbilities in the staternent of et assets,

I-M Long-Term Obligations
Long-tenn debt and other Tong-taem obligations are reported as labilinies in e poverment-wide stalements,

K Clalms and Judgmenis

Claims and judgments are recorded as liabilitics if all the conditions of Goveromental Accounting Standards Baard pronouncements
ara met. Claimz and judgments that would sormally be liquidated with expendable available Bnancial regources are recorded during
the year a5 expenditures in the goveminenial funds. Claims and judgments arg recoeded in the goveongme gt-wide [inancial statements

a3 expance when the related liabilities are meurred.

I-02 Equiy ClassifIcathons
Governmeni-Wide Sratermenty - - Lquity is classified as net assets and displayed in three components:

a} Invested in capital assets, net of related debt - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings that
are atiributable to the acquisition, construation, or improvement of those assets. [fthere are gignificant unspent relmed debt
procecds at year-end, the pottion of the debn attrbutable (o the unspent peoceeds are not included @ the caleulation of
invasted capital assets, ret of refated debt,

b) Restricted net assets — Consists of net assets with constraints placed on use cither by (1) external groups such as creditors,
grantors, contributors, or baws or regulaticons of ather governptents; oF (2) law through constitutignal provizions orenabling
legislation,

¢)  Unrestricied nar aesetr — All other net asscts that do not meet the debinition of “restricted™ ar “tnvested in capital assers, net
of related debt.”

Fupd Staiements — Governmental fund cquily is classificd as funrd balance. Fund balance is classificd ag reseived and unreserved,
with unresepved further split bebween designnted and undesignaned, Reserved fund balances represent amaunts not available for
appropriation, or is legally restricted by outside partics for use for a specific purpose. Designated fund balances represent lentative
managemen plans that are subject to change. Undesignated fund balance amounts represent amounts available for use in fulure

periods,
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1P Interfund Activities
Interfund aclivities are reported as follows:

Fatarfund Receivadles and Payahles — Activily between finds that are representative of lending/borrowing arrangements cubstanding
al the end of the Gacal year are referred to as “due toffrom other funds” e, the current portion of interfund loans). literfund
receivables aid payables between funds are elinnpaied i the statemen of net asets,

Interfund Transfors - Interfund transfors represent flows of assets witloul equivalent Qows of assets inoretum and without 2
requirement for repayment. In goverunental funds, iransters are reported as other tinancing uses in the funds making the ransfers and
other financing sources in the funds receiving the transfers. [n proprictary funds, transiers are reported after nonoperating revenuss
and expenscs. [n the government-wide linsncial statements, all interfund transiers between individual governmental funds have been

climinated.

1= Lz of Estimaies

The preparation ol the financial statemends in conformity with accounting principles generully accepied in the United States of
America requircs managemaent to make eslimates and assumptions that aifect the reported smounts and disclosures in the tinancial
statements. Actual results could differ from those estimates and the differences could be material.

NOTE 2 — CASH AND CAST ECUHVALINTS

Castodial Credir Risk

Custedial credi risk is the risk that in the event of a bank failure, a goverument’s deposits may not be returned to it. The guvermnenl
does ot have a deposit policy for custodial eredii risk, As of Decemtaer 31, 2009, $5,442, 198 of the Town's bank balances of
57,760,968 was exposed o custadial eredit risk as winsured and uneollateralized.

Repurchoase Agrecment

Included in the Town's cash cquivalents at December 11, 2009, 15 a short-teem wivestment o a repurchiase agreement 1ssued by a kecal
banking institution. Under this agréement, the Town will be repaid poncipal plus interest on a specified date whach i subsequent o
year-end. The agreement is guarantee/collateralized with securities held by the banking institution which equal the amount of the
agreement. To the extent that the banking institution may default on its commitment 1o this obligation, the T'own is at risk of economic
{055, Management considers this exposare to be minimal. At December 31, 2009, the Town held ar investment in the following

repurchase agreement:

Collateral Pledged

fnteres Maturity Underlying hiarker
Arnuunl Fate % Iaie Scouritic Yalue
$1, 784,877 0.3% January 1,70]0 FNMA 51, %03 309

Custodial Credit Rigk  T'he Town™s reputehase apreenents arg al? with banking, institutions and therefare subjeet to custodial credit
tizk, The custodial credit risk is the cisk that in the cvent of bank fatlure, the Town's deposts may nul be recovered,

Interest Rate Kisk  ‘The Term Repurchase Agreernents are also sulject to interest rate risk, Interest yate risk is the risk that changus in
interest rates will adversely alfect (he value of the Town’s investments,
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NOTE 3 — INFESTMENTS

The Town maitaing a portlolio of short-leom maturity investments, including moeney imarket investments and repurchase agreements,
which are reported at amortized cost. The Town also maintaing a portfolio of intermediate iatirity investments ihat arc repared at
fair value, based on gquoted inarket prices. The Town's Oscal agent ar custedian providus the Gar vidue of all imennediate maturity
ipvestiients, As of Ducember 31, 2004, the Town had (he following investments:

Corpanafc hoauds amd notes $ 21 A7
Commrnon slocks 208 807
115, Gavernment nbligations 14,5004
Mulual (unds 38,029
Mow | kunpshirc Pubilic Ieposit Investment Poal 182,324

T 766,601

Due to e level of rsk assoctaed with conain investment securitivs, it is al least reasonably possible that changes in values of
investkment securities will ocicur in the near term, and that change could materially zffect the smounts reported in the statement of net

Assels.

Interest Hate Risk  This is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally the longer the maturity of un investment the greater the sensitivity of its fair value to changes in market interest rates. The
Town does nat have o formal investment palicy that limits investment maturitics as a means of managing itz exposure to fair valus

losses arising; [Tom increasing interest rates.

Crstodial Credit #isk - The custodial credit risk is the risk that the Town will not be able Lo reeover the value of its investments or
collateral securitics thal are in the possession of an outside party if the counterpary fails. Of the Town's $706,603 in investiments al
December 31, 2009, $584,277 of the underlying securities are held by the investment counterparties trust departnsent, nod in the narme
ofthe Town. The Town does not have custedial credit rigk policies for investinents.

Inwvestment reconciliation:

[rvvesiments per statement of nel| assets {Exhibil A) % G 478
Investments per statement of fiducingy net nssets (Exhibit D-1) 157,125
Total investmenis ¥ 766,001

MNOTE # —- TAXEN RECEfVARLE
The property tax year is (rom April | to March 31 and all property taxes are assessed on the inventory taken in Aprit of that year. The
el aszessed valuation as of April 1, 2009, upon which the 2009 property tax levy was based is:

Far the Mew Hampshire sducation 1ax ¥ 520,280,347
For all otlier 1axes § 0 P00y

The Town subscribes 1o the seni-annual method of tax collection as provided for by RSA 76:15-a, Under this methad, tax bills are
due on or around July 1 and December | ofeach year. Intersst accrues at g rate of 12% on bills ouistanding after the due dates. The
first billing is consuwered an estimate only and is one half of the previous year's {ax billing. The remaining balance of taxes due i3
betHed in the fzll after the Mew Hampshire Department of Revenue Administration has calculated and appraved the Tewn's iax rate for

the tiscal year.

[n ¢onnection with the setting of the tax rate, Town officials with the approval of the Department of Revenue Administration, establish
and rzige through taxation an amount for abatemems and refunds of properry taxes, known a3z overlay, This amoune is reported as o
reduction in tax revenue and is adjusted by management for any tax aflowance at year-end. The propery taxes collected by the Town
include taxes levied for the Slate of Mew Hampshire, Eittleton Union School District, and Grafton County, which are remitted a3
required by law. The ultimate responzibility for the collestion of axes rests with the Town,
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The tax rates and amounts assessed for the year ended December 31, 2009 ware s folows;

Per B0 PFraperly
of Asiesied Tuxes
Valualion Amsesned]
Municipa porlion 5640 554595
Sehoot pomo
Blate of New | Tampshire £2.54 1,318,960
Local ¥10.57 LN 1
County portion 1.0 _ 833,048
Toral § 16020684
- G

During the curreint fizeal year, the lax collector executed a lien o May 3 lor all vncallected 2008 property laxes,

Taxes receivahte at December 31, 2009, are as Tollows:

Propeny:
Levy al 2004 .3 Ti1,847
Lnredecmed {under L tien):
levy af 208 216,477
Levy of 2007 R4,040
Lavies of 20046 and prior 39 600
Yield 1,840
Less. allowance for estirtatcd uncollsstible taxes _ (54,0004
et tanes rectivable ¥ OLUIL76Y

MOTE § - OTHER RECEIVARLFES

Receivables at December 3t 2009, congisted of billings for uger charpes, and intergovernimental amounts arising from grants,
Receivables are vecorded on the Town's Tinancial statements 10 1he extent that the amouniz are detennined 1o be matenial and
substaptiated not aaly by supporting documentation, but also by a reusonable, systematze method of deterianing their existence,
completeness, valuaton, and collectability.

NOTE 6 — PREPAID ITEMY

Prepaid items in the amount of $127 589 at December 31, 2009 consisted of insurance, annual support, rentals, and postage.
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AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 36, 2009

NOQTE?  CAPITAL ASSETY

Capital asset activity for the year ended December 33, 2009 consisted of the Jollowing:

Palanoe, alance,
) Ilnfgut]!iu{: . Af:it:iiliml:-'.l . 12z pozals . ____"_Em.ling .
Al gasl:
Hat being deprecisted:
Land L Y ¥ - b3 - o12m7dAT0
Land casemenls A0H,TTE - " 466,775
Waorks ol nr 15,454 - - 15,454
Conatruction in progress 3033508 3,398 690 (3,250,33) 3,181,864
Tota) capital assets ot being deprrectated oo Asuaazwr o 5398000 (3,250,331) 4.961,565
Being depreciated: '
I.mnd imprivvemcnts 170,451 n21m - 393,610
Buildings ond bmilding improvements 1,619,345 2,806,725 - 4,424,070
Leasehold improvemenls 31,074 - (53,5978} -
Equipment 10,413,450 K112 (75,223} 10,548,367
Yehictes 2329314 25,1495 {20,71%8) 2,333,791
Inlrastruciuee _T_Iﬂd!&gi’l 5 ?I'I..'i!_!l_ - 4,427,340
Totnl capital atscls being depreciasicd TUIRE3T.520 T 3.840,59% (149,921) 22,128,198
Totn! all capitsl wxels 23,250,728 7,239,288 {3.410,253) 27.045,761
Less accurmizlaied depreciation: '
Land improvements (104.324) (12427} - {117.651)
Buildings and building improvements (¥20,432) 122 53t} - {948, %463)
Leaschold improvements {49,440) - 4446 -
Fyuipment (5,861,234) (138,364) 75,225 (7,224,380}
Vehigioy {1,270,25%) (204,005) 20,715 (1,453,547}
infrastruciure {448,036) (£77,781) - (620,417)
Total gegumulated deprecintion 9,520,825} (955,513) 105,385 {10,370,055)
Met book value, capital asscte belng depreciated £916,4692 2,883,085 (44,5132} 11,757,245
Het haok value, all capital acsets LHML '__S# 4,283,773 i (3.294;864! £ 16718810

Depreciation expenge was charged o functions ol the T'own baged oo thair usage of the related assets, The amounts alkecated to each
function are a5 follows:

General govemment b} 125,669
Public safery 136,580
I Llighwnys and streets LR 428
Sanitation 485,638
Culture and recreation 15,198

Tolal % 955,513

MNOTE B — INTERFUND BALANCES AND TRANSFERS

[nierfund receivable and payshle balances consisting of overdralis in pooled eash and budgetary transfers at Decemnber 31, 2004, are

as follows:
[eceivable Fund ____ lrayabie Fund Anouni
Cienepul Monmijor 1 31,339
Sewer Creneral 70,151
Clapilal project Muamajor L10L7
£ 112,509
_
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TOWN OF LITTLETON, NEW HAMPSHIRFE
NOTES TO TIHE BASTC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2007

IntecTund wanslors during the year ended December 33, 20069 are as follows:

Transfiers {n:

Lieneril Claprilisl Nommajur
Fund Prajects Fund Funds Total
Transfers ou:
{icncral fund by - 5 - ¥ 79406 3 194016
Hanmajar finads R Y X1V 12,545 30,191
Tatal _.1_; 537 $_ 17,112 £ 731,561 i 76%.210

Transfers are used tor {1} move revenues [rom the Jund that 15 required 1o collect them to the (und that is required or allowed to expend
thern, (23 move receipts restristed 1o or allowed for debt service from the funds collecting the receipts to the peneral fund where the
debt service payments are paid from when due; and {3) use unresiricted revenue collected in the peneral fund to finance varians
programs accounted for in other funds in accordanee with hudpetary authorizations.

NOTE ¢ — INTERIHWERNMENFAL PAVARLEY

Amounts due to other governments at Decgnber 31, 2009 consist of the Tollowing:

Brhuince ol 20082009 district assessmant dug Lo the Littketon Unrion School District £ 4142984
Fecs due 1n the State of New [ Tampshirs 180
Total ERENTINITY

NOTE 10— DEFERRED/UNEARNED REVENUE

Deferred/uncamed revenue of 38,744 at December 31, 2009 consiats prinarily of grants and donations for specific purposes for which
expenditures have not yel been made.

NOTE 1f — LONG-TERM LIABILITIES

Changes in the Town's long-term obligations consisted of the followang for the year ended December 34, 2009,

General
Obligalion Capntal Compensated Accrued Landfill
Rundshloles | T T Ahxences Postelosure Care
PFuynble Payabl= Faynble Costs Foyable Totw!
Baolance, beginzing § OL2)360 35859 % 15021 5 350000 3 4,430,983
Additiens 1,304,079 72,249 - 1,376,324
Reduclions [690,437) {177,495) - {390,000} (1,257.932)
Balanze, ending 5 O5857.,001 % 453347 8 e 160,000 % 6349379
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TOWN QI LITTLETON, NEW [TAMPSHIRE
NOTES T THE BASIC FINANCIAL STATEMENTS

AS OFAND FOR THF FISCAL YEAR ENDET)
DECEMEER 31, 2009

Long-term liabilities payable are comprised of the following:
Chatsiyrading i

Chrigaiaad lssue tdaturiy  {mwerost Lrecormber 31, Cureent
Aot 1 les [RE11S [2ate %a 2009 Portion
Creneral oblipation bond<nates payable:

Sewer tacility ¥ Ladionn 19%H) Hg boH-6.80 % FOLO00 3 70000
Rewer Lcility T 177,500 1941 HIM) 5.00 O, R0} 5,901}
Pullic iimprovement: 3 25000 159) 2001 . 50-1.00 28,004 10,000
Tedustrial prark acvss sl Y 519,040 1494 2023 525 342,234 16,764
Plescon Streel Bridpe ¥ 230000 19494 2015} 5.375 5.500 20,00K) 0040
[.andfill closure L 097,105 2005 22 4,61 623,008 118,805
Police suation % 1,650,000 plilH 2028 EN:Y) 1,606,579 Bkl
Police station sefl cosl ¥ 220000 2000 2013 .57 200,375 51,250
Crrove Sircet bridpe ¥ L5S00.000 2009 2028 .63 1,460,526 7R, 47
Opere house ¥ 5000 2008 KT i 472,222 55,556
Reddingion Strect bridps 5 500,000 2008 2018 i 442,222 55,550
Main Swrzetl Phase | I 500,000 2000 29 iz 3,000 I

COSNSTOLL _ 603,39K

Chapital Ieascs payabic:
IFire truck 5 544,000 2004 204 4.75 209311 56,57
Capicr % 20010 205 FIH ] 1.an 4 7284 4 384
Duimp truck EO127.93) 2006 2011 4.67 34,735 26,864
Duimp truck I Y A 1 08Xy 011 4.29 LR ¥ 26085
Higloway truck b 63,035 2007 201G 4.52 1,750 21,756
Nackhoc i T2,219 2008 2013 KRS R 55,430 14,805

453,347 151262

Compensnted ahsences piyahle,;
Accrued vacatien lenve 73,021

Accrued landfill poslelosure cure costs 160,000 &, 000

“I'oeal 6549279 % M2660

‘The antual requicrements to amortize all general abligation debt outstanding as of December 31, 2009, including interest payments, arg
a5 {ollows:

Arnnual Requirements fo Amoriize General Obligation Debt Payable

Frscal Your Ending

Necemhber 31, Principnl Intercsl Total
201 DI I9E ¥ 206948 ¥ 8H 36
201 544,195 1£1.576 T26.371
20172 538,323 163, H)9 M2 I3
2013 513,739 146,430 500 1469
014 459,073 130,264 619,337
R15-2019 [617.567 444 731 7,062 29
M20-2024 65 6AG 206,409 1,076,255
2025.202% SR0,270 42,124 622 394

Tolals 5 58570)1 5 1,522 3% ¥ 7,37 402

All dett is pensral abligation debt of the Town, which 15 backed by itz full farth and credit, and will be eepaid fron gpeneral
gow:mmcntal FEVERULY.
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TOWNOF LITTLETON, NEW HAMPSHIRE
NOTES T THE BASIC FINANCIAL STATEMENTS

AN OF AND FOR THE FISCAL YEAR ENDED
RECEMBER 34, 2009

Accried Landfilt Poxiclosure Care Cosis

The Yown eeased operaning its land fill in past years, Federal and State laws and regulations eepire thal the "Uown conlinue to perlonn
cortatn maintenance and monitoring lunctions at the landhill site. A ability is being recognized basisd on the future postclosure care
costs that will be incurred. . The estimated liability for landfili clozure and postelosure care costs has 4 balances of $160,000 as of
Dyeember 31, 2009, which 1 baged on the amount thal would be pand F all copnpracat, Gcilines, and serviees required o ¢lose,
momiter s inntan the land il were acquired as of December 31, 2009, However, the actual cost of postelosure care may be higher
or lower due Lo inflation, changes in technology, or changes in landfill laws and regulations,

NOTE 12 .- CAPITAL FFEASES
Annual Riquiremonts ta Amortize Capital Leases Payable

Fisenl Yeur Ending

[ecembar 3, Principal interast Total
2010 £ 51,262 ¥ 13,561 LI I X
20t 123,090 L1974 135,060
2012 7151l 6,552 4,063
013 71,795 2,704 TH A9
g 27 GKG 0% 27087
Tatals 5 453347 b A0, 385 a9l

Amorization ol ease equipment under capital assets is included with depreciation expense,

NOTE 13 - GOVERNMENTAL ACTIVITIES NET ASSETS

Governmental activities nel assets repored on the government-wide staterment of net assets ab Decemlaer 31, 2009 metude the

following:
{iovernmental
Aclivities
Invested in cupitnl aspels £ 1871 ELE
Less:
General obligation bonds payable, net {5, B57011)

Lapiwl leascs payable, nel

{433,147)

Totn! jnvesled in :npiml nssets, nel of related debl L A0K,452
Resiricted for perpeiual care nQ2,4nd
Unrestricred 4,471,620
Tuotal nel nysels ¥ 15384470
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TOWN OF LITTLETON, NEW HAMPSHIRE
NOTEX TO THE BASIC FINANCIAL STATEMENTS

AY QF AND FOR TIHE FISCATL YEAR ENDER
DECEMEBELE 11, 2009

NOTE L — GOVERNMENTAL FUND BALANCES

Cioverninental fund balances reporied on e fund Dnanciml stnements o Deeember 31, 2009 iclede the foflowing:
Reseryved:
Mujor linds;
Generat 0 2124000
Capilal projects S6LATR
Wonnuyir finds:
Special revenue G AT
Total rescrved fund balances 1,356 563
Unireserved-designated:
Mujor funds:
Cienaral S81.001
Sewer department 483,227
Monmajor funds:
Special rovenuc 812,451
Tedal varcserved-designated fund bihoce L. LgK2.742
‘Tatal governmental fund talunecs L 5239305
=0 =, SA———at

NOTE 15 - EMPLOYEE REVIREMENT PILAN

The Town participates in the New Hampshire Retirement System (the System) which iz the administrator of a cost-sharing multipla-
emplayer contributory pension plan and trust established in 1967 by R5A 100-A:2 and is qualified az a tax-cxempl organization umder
Segtigns A01{a) and 5Q31{a} of the Enternal Revenue CCode. The plan is a contributory, defined benefit plan praviding satvice,
dizability, death and vested retirement benefits to members and their beneficiaries.  Frovision for benefits and contributions are
established and can be amended by the New Hampehire Legislature. The System izsues a publicly available financial report that may
be obtained by writing the New Hampshire Retirement Systein, 34 Regional Drive, Cancord, NH 03301,

The System iz financed by contributions from both the emgsloyces and the Town. Mombser contribution rates are &stablished and may
be amended by the State legislature while ergrloyer contribution rates are set by the System trustees based on an actrial valuation,
All employees axcept palice officers and [irelighterz are requiced o contribute 5% of zamable compensation. Police ollicers and
firctighters are required ta contnbute 9.3% of gross carmings. or the frst sk months of 2009, the Town contributed 9.68% [or police,
14.26% tor (ire saod 8. 81% for olher employees, Az of July |, thase rtes increased o 13 .66% for police, 17.28% for fire and 2. [6%
for others. The contribution requirements for the Town of Littleton for the fiscal years 2007, 2008 and 2009 were 3217 498, $253 219

and £274,637, respectively, which were paid in full in cach year.

For the [irst six months of 2009, the State of New Hampshire funded 35% of the total employer nomal contribution rate for pohice
officers and frefighters employed by the Town. As of July |, the funding rate decreased to 30% of the total employer normal
contribution rate, Thiz mnowat 378,873, & reported a5 an “on-bebalf paymemt” a5 an expenditure and revenae on the govermnmental
fund cperating statément, and a5 an expense and revenue en the povernment-wide statements of activities.

NOTE 18— OTHER POST EMPLOYMENT BENEFITS ((0PER)

In addition to pension bencfits described in Note 15, the Town provides postemployment henefit options for health care, Lify
insurance, deotal insurance and disability income o elipgible retirves, lenaninated employees, and ther dependents, The benelits are
provided in accordance with the Town's agrecments, colleclive bargaining agreements, and the Consolidated Omnibus Budget
Reconciliation Act of 1985 (CORRA). The eriteria to determine eligibility include: years of service, employee age, and whether fhy
cmployee has vested in the respective retivement plan, The Tawn funds 1he benelits on o pay-as-you-go bis, Eligible employees are
required to pay set premiums for a portion of the cost with the Town subsidizing the remaining costs. Lixpenses for the pustretirement
healby care benefits are recognized az cligible employee elaims are paid. The Governmental Accounting Standards Bosrd issued twa

new stundards relating 1o OPER wlhich the Town bas san implengnied,
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TOWN OF LITTLETON, NEW HAMPSHIEE
NOTES 10 THE BASIC FINANCIAL STATEMENTY

AN AND FOR THE FISCAL YEAR ENDED
DECEMOER 31, 2009

NOTE I7 — HISK MANAGEMENT

The Tawn iz exposed ta varicus risks of Toss related 1o tovts, theft of, daimage 1o, or deslruction of assels, errors or amissions, injuries
1o employees; or talural disusters, During fiscal year 2009, the Town wig o magnber of the Local Government Center Prgppery-
Liabitity Trust, LLC, and the New Flampshire Pablic Bisk Management Exchange (Primex) Workers” Compensation Progrom. Thess
£ntities are considered public entity risk pooals, currently operaling as common risk managemenl and insurance programs for member
towns and cities. The Local Government Center Mroperty-Liability Trust, LLC, is a Trost organized to provide cerlain property and
liabihly msurancy coveragrs o mumber Wwes, cities and other qualificd political subdivigions of New Hampshire. As a meniber of
the: Local Government Center Property-Liability Trust, LLC, the Town shares in contributing 1 the cost of, and receiving beneli
from, a sell-insured pooled risk management program. The membership and coverage run from July | to June 30, The program
maintains a self-insured retzntion above which il purchases reinsurance snd excess insurance, This policy cavers propertly, auto
physical damage, crime, pencral liability, and public officials’ liabilidy subject to a 51,000 deductible.

Contribittions paid in fiscal year ending December 31, 2009, to be recorded as an insurance expendilure totaled 371,510, There were
no unpaid contributions for the year ended Deceniber 31, 2009, The trust agrestnent permits the Trust oo make additional assessments
I members should there be a deficicncy i Trust assets to meet its lHabilities. At this time, the Trust foresces no likelibood of any

additional assessinents for past years.

The Mew Hampshire Public Risk Manapeinent Exchange (Primex) Workers' Compenzation Program is a pooled risk managenient
program wrider RSAs 3.0 and 281-A, The workery” compensanon policy provides statutory coverage for workers’ compensatian.
Primex retained $500,000 of mach loxs. The sembership and cuverage run from January | through December 31, The estimated net
contribution fegm the Town of Littlcton billed and paid for the year ended December 31, 2009 was 563,310, The member
paructpation agreemant perinits Primex Lo make addnianal agsessments 10 members, should there be a deficiency in contributions, for
any member year, hot 1o exceed the menber’s annoal contribution. At this time, Primex foresees no likelihood of any additional

assessment for this or any prigr year,

NOTE I8 — CONTINGENT LIABILITIEY

There are various legal claims and suits pendiag agamst the T'own which arose in the normal course of the Town's activities. In the
opirion of management, the ulimale disposition of these varipus elaimg and suits will not have a material efiect on the financial

position of the Town,

The Town has received fisdersl and state grants Tor specilic purposes that are subject 10 review and audit by the grantor agencies or
their designee. These audits could result in a reguest for reimbursement from the grantor agency for costs disallowsd under terms ol
the grant. Based on prior cxperience, the Town belicves such disallowances, ifany, will be inmateriat,

NOTE 19 . SURSEQUENT EVENT

On April 14, 2010 the Grallon Coundy Supenor Court issued a judpgment against the Town in & pending tax abalement case in the
amount of 6,353,188, On July 28, 2010, the Town held a special Town Mecting, where vaters approved a warrant article to eaise and
appropriate 86,353,188 to satisfy this judgment. 31,933,188 is ncluded in the fsmd balance at year end and the remaining $4,400,000
t0 be eaized by the issuance of bonds or notes in accordance with the provisions of the Municipal Fimance Act, On September 1, 2010
bonds ware issued in the amaunt of $4,400,000. Repayment is to be made in equz! installments beginning September 1, 2011 plus

interest at 3.19%%, pad semiannvally, through Seplember 1, 2020,
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EXHIEIT E-1
TOWN OF LITTLETON, NEW HAMPSHIRE
Nehedwte of Reverues, Fxpenditeeey and ©huangex in Purd Bafanci
Badper und Acinal (Nor-GAAE Budgetary Basts)

Ceaeral Fund
Forithe Flseid Year Ended December 31, 2008
— e BB IR SR S T s i s e e e e
Clrigirel Variance
and Final Fositive
Mgl Adiual FMepative)
Revenngs:
Tuxe: ¥ 4926708 15,324,443 ¥ 401,725
Licenses and pormits £028,000 963 B (oA, 115)
Intergovermmental 465,028 472035 FRATS
Charpes lire serviees 15,750 19,739 A5
Miscellaneous 3% 000 29516 {10084
Totsl revenue: _"_\ﬂ?iﬂ?ﬁ_‘ _ _ﬁi&‘ﬁiﬂ!}_l l_1_3_l§.:»_:§2
[xprenditures:
{ument:
General gavermmenit 1,393,131 1,345,143 YRS ]
Trublic salicty 2,398,937 2,397,170 1,567
Elighwitys amnl strocts 1,23R,902 1,128,522 1143, 1R0
Saniction a0G - 200
Health 96,681 35,064 1,621
Wellarc 92,369 #5441 6,924
Culiure and recreation 1,500 1.260 240
Conservation 1,470 1,470
Deht service:
ringipal i EFAARY 2
interest 162,544 160, 2606 2 a8
Capital outlay 156,750 283,862 (7112
Total exponditures 5903639 5,829,547 £4,092
Exeess of revenucs over cxpenditures 561,457 954,10 A412 044
Oiher financing sources (uses):
Transfers in - 157 537
Transfery oul . [839.016) {13 018} | (3,000
Total uther linncing sources gand uses {839.016) (734,479) 100,537
Met changz in fund balances ¥ (277,359} 245,632 ¥ 523,181
Inceease in fund balancs designated for contingercy {287.053)
Unresarved fund balance, beginting G28,4%2
Unreserved fund balance, ending '_|$ A&7

The nutes 16 the required supplementary information are an tegral pare oF this schedule,

160



EXHIBIT E-2
TOWNQF LITTLETON, NEW HAMPSHIRE

Nchednfe of Revenues, Fxpruditures aond Clanges in Fund Bofance

Budper and Aceual (Non-GAE Budpetary Hasis}
Sewer Dopariment Fund
For the Flscal Year Ended December 31, 2007

T T—era—rrn T LT TR oar = —— = ey ey ey p——
Crigrinal Virismee
and Finul P itive
Rulyet Aciual (Mopmative)
Revonnes:
lutergovet nmental Fo2da70 8 a4 {100)
{harpesy lor services T 05 240,211 1,506
Miscellaneous 50 N 13605
Total revenues T I_.{Tf:‘:?.:!_?.;.‘i - l.l_‘;;:?_':‘fr\ i '_H_Hwﬁjﬁ'\l.
Ixpendilures:
Cument;
Xanitation T30, 8210 605,010 12LR11
ehl service:
Principal R5,200 285900 -
[nterest L 25,008 (@)
Total expenditures 1,034,725 visy I‘Z_‘ 126,813
lixeess of revenues over expn:nd itures 312,900 238,384 205 384
Cither financing uses:
Transtees out (32,5000 - 12,530
Met change in Tund balances % 238,384 % 238384
RCE Y —— S H == ATl -
Unreserved fund balance, bepimming 244 844
Unreserved furd balance, ending ¥ a83228

‘Fhe notes to the required supplementary information are an integral part of this schedule.
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TOWN OF LITTLETON, NEW HIAMPYHIRI
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION

FOR THE FISUAL YEAR ENDED
DECEMBER 11, 2004

I Lreneral Rudper Policies

Ciencral poverninental revenies apnd exponditures aceonnted for in Dkdyetary funds are conrolled by a formal integrated budgetary
accounting systen in sccondance with valicus legal cequirements which govern the Town's operations. AL s annead mceting, the
Town adopts a budget Tor the current year for the general and sewer depariment funds. Excepl as reconciled below, the budget was
adopted on a hasiz consistent with [LS. generally aceepted accounting principles.

Manapement may transfer appraprisiions belween operating calerories as deemed necessary, bul expencitures may nol legally exoesd
budgeted appropriations in tolal. Al sonual uppropriations lapse at year-vnd unless cncumbered,

Encumbrance accounting, under which purchase orders, contracts, and conlinuing appropriations {certain prajects and specific items
not fully expended at year-end) are recoghized, is employed in the povernmental funds. Fncunibrances are not the equivalent of
cxpenditures, and are therefore, reported as part of the fund balance at year-end, and are carried forward to supplement appropriations

of the subsequent year.

State stafutes ricuiive balanced budgets, but provide for the wuse of beyrinning voreserved fuad batance 1o achicve that end. Ti the Tiseal
year 2009, 277,559 of the bepmining general fund fund balimee wis applivd for thes purpase.

& Badgetary Reconciliation
The follewing recancles the general fund budpetary bagis Lo the GAAF banis,

Revenues and ather finapcing sources:
Per Exhibit E-| (budpetary basis) T oR14,185
Adjustrient:
Raxiy difterenoe!

Enception uftnpilnl leases 72,249
On-behalf retiremant contribtions made by the State of Mew Hampshire
recognized as revenus on the GAAP basis, but not on the budgsiary basis 78873
Per Exhibit C-3 (GAAL basis) 3 465435207
Expcndil,ure:; and aiher ﬁnunuing uycs:
Fer Exhibit E-1 {budgetary bhasis) ¥ 6,568,563
Adjustment!
Raxis differenoes:
Lacumbmnces, beginning 137,341
Encumbrances, snding {136,000)
[nceplion of capilal leaxcs ¥2.24%
On-behalf retirement coniributions made by the State of Mew Heampshire
recognized as an expandilure on ithe GAAR basis, but nod en the budgetary basis TE,873
Fer Lxhibul C=3 {GAAL hasix) i 6901048
SR IR
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SCHEMILE ]

TOWN GF LITYLETON, NEW HAMPSHIRE

Major Geperal Fund

Sehadule of Evtimated amd Acteal Reveruey (Wor-GiAAP Budpetory Kasix)
Far the Fiscal Year Ended December 11, 2009

Taxos:
Projicriy
Yield
Eayment in licu of axes
[nlcrest aruf pomdtios nn tuxes
Total from tics

Licenszes, pennits and fees:
Buginess licenses, permils and liegs
Muodor vehicle peemnit fees
Building permits
(ther
Total from licenses, permits and lees

Interpavemmental:
State:
Ml ancd rooms distribution
Highway block grant
{Mhecr
Total fram intergovernimenial

L harges fur sorvices:
Income from depanimenis

Miscelinansas:
Sale of municipal propeny
Interexi on invesimenls
Rent of propenty
Other
Total fram miscellancous

Cther financing snurces:
Transfers in

Total revenues and ather financing sources

Urrcserved furtd bainee used % reduce tax rile

Total revenuey, ather fipancing sowrces pandd use of fund balince
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Yarusnee

IPositive
__bstimated Actual {Megative)
$ ATURTIR % SITRGRT % IROMG
12,000 11919 (81)
27,000 3,334 %334
901,000 in1,50% 11,509
1.926,715 5,328,441 _ 401,725
2,000 2,715 713
940,00t B4%,311 {71.659)
8000 13,115 2,135

Ak, 000 2,684 4 694
1,028,000 [ LEREE _(64.145};
280,161 280,161 -
160,716 160,716 -
24,151 1,158 70017
465,02% 472,035 007 .
15,750 97w H_J_t_(ﬂ_*)
149,000 (53 (8,042)
15,000 13,882 {118}
5000 3,090 K1)
9,600 B 6dG (254}
39,600 29,516 { 10.08-!]_
337 537

S475096 T 6814185 8§ 139089
277,559 -

¥ 6,752,655
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Current:
Cienaral povernimient:
Iixpcutive
Election and repistration
Financial administiation
Revaluation nf propeny
Legal
Porsunncl adoinistration
Blpnning rnd xoning
Genergd government buildigs
Cemuterics
Inzurance, not olheowse allocaled
Advenising and regional associziinng
her
Tatal general povernment

'ublic sufcly:
Fualice
Ambulunce
Firz
Dispatchitg
Prosceulivn
Tuotal public salcty

Highways and sirects:
Public works
Flighways and sirects
Rridgcs
Strenl Siphting
Other
Total highways and streets

Sanitulion:
Administration

Hcalth:
Pest contrl
Health agencics
Total healtlc

Welfare:
Dircel ansistanes

Culiure and recreation:
Pntriotic purrmcs

Comservation

SCHEDULE 2

TN (OF LITTILETON, NEW HAMPXHIRE
Muofor GGeneral Fand

Nehidule af A ppr.p.mfa.'i.u.!u', H,J,:.‘,J{'ﬂfﬁfﬂ res and Encymbrances (Mon-GAAF Budpeiary Busix)

_For the Fiseal Year Ended December 31, 2009

,

O gy

e Ty

T

Encundieed Erneumbered Yarianes
[rom IPriar o Mubsoouent IMesilive
_ Yer _ Appropuiations | Bwpeodiwees | Yew | (Negstive)
5 5 236550 & 23T % 4500 % (6,720)
- 24%.811 242 488 7,323
Ldfh 2490 133,442 - 12,798
|85, 5k | 24,7760 25,000 Is5glv
140,330 173,055 (Y ELY
7221206 LY RLE 061
.91} 71,269 (6,3 58]
PR Y] 40,4638 19,007
72,000 72,000 - -
58,468 58191 2717
32,580 24,046 % 534
- 54,000 55000 - -
e 1,393,154 1,315 665 25,500 11,986
1,213,972 1,195446 18,524
- 79,0010 78,000 1,01
- 952,164 970,101 (17,930
151,301 151,323 {23)
2,500 2,500 -
PPPPPP 3,395 937 2,3%7,370 ST
- 20405 4512 - 3,893
1,053,285 279,415 73,846
3,00 - 3,000
- 43,230 44,646 2,51
58,982 33,875 A5, 107
_ - 1,238,502 1,128,522 - 110,380
- 200 20H)
. 2,725 1,102 1673
- 93,9538 93,958 -
- 46,681 95,060 - 1,623
_ - 92,169 85441 - 6,928
1,500 Laeg - pL1H)
- 1470 3470 -

164

¢ atiratined)



T e e = W ¢ Rk P T i P

SCHEDULE 2 {Continued)

TOWN GF LITTLETON, NFW HAMPXITIRE

Major General Fund

Nrhedule af Apprapriations, Expeaditures and Encusmbrances (Noa-GAAT Budgetary Rasix)
For the Fivcal Year Ended December .H_, i’b‘ﬂ!-'

[deht service:
Prmcypmd al tong -tenin ey
Interest an iong-term debl
Inlerest on lax mdicipation notey
Tedal delit service

Clapital onlLy

Crthar NThancing wses:
Transters oul

Total appropriations, expendilures,
other tdnving uses and encumbrances

Appmpri.‘il I T

to Subsegquent

Yartance
Pasitive
(Moprative}

29033
16,544
L, 00

?
1,274
1,000

491,677

2,280

[96, 75

(K7.112}

KigUlé

1K), 04040

5752653

367400926

1544002
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NOIREDULE ©
TOWN OF LITTLETON, NEW HAMPSIIRE
Mujor General Fuaid
Sekedule of Changes tn Pareserved - Pndesdgrared Fuad Balanee (Vor-tiA 2P Budiserary Ravic
For Hl_a.'uf:r':cmf Yoar .f."ndr.':lf December 31, gﬂﬂ? '

T S, U ] | o TR LR
Unrexerved, undesignaied fund balance, heginning & OlE A
Changos:
U csorved lund balunees nsed o reduce 2009 Lax raic (277 550
2004 Budyet sununan y:
Revenue surplus (Schedulie 14 T diwguwy
Unexpeuded halsnee of appropriatians (Schodule 2) 1 44,042
2004 Budper gurplus RPN F-3
Lucrease {deercasc} in fund balance designated lor contingeney [287.41513)
Unreserved, undesignaled fund halauce, ending 5 SHT_.l'lﬁl
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SCHEDULE 4

TOWN OF LITTLETON, NEW HAMPSHIRE

Nanmajor Covernmenial Famds
Linmthineiny Bulance Sheer
feowmber 37, 2009

ASSETS
(iuxh and cicsh equivalenis
Investments
Heeeivaldes, nel of allowince
Tisas
Accounis

Total assets

LIABILITIES AND FUNIY BALANCES
Liabnlitics:
Accounls puynhlg
Mecrued snlaries and benefits
Interfund payable
Ixeferred revonuc
Tawa! liabilitics

Fund balynezs;
Reserved for encumbrances
Rezerved for special purposcs
Lorcserved, undesignated
Total fund halances

Totat liabititres and fund bajances

Spcoal Kevenue Funds

—_—————te - e

[ PR S —

Expendable 1rubilic Parking Parks and I7ansler
Trux Library Sidewalk Meter Recreatinn Station
A0 50 ¥ ORLAND % - b S ELIX1 T ¥ sa 5 163,737
143,754 - - - -
- e e, e e - - - ll'n?q
P o4l9sm  F 22300 % -8 LAYk sl § 1740
5 - F oxEe % - % LIgg % 5259 % 3R
1,305 - 500 10,754 24 944
11,17 - - - - -
Ty T ez T S T et 16,013 IRAI
10 - 14,607 -
13,751 - - - -
A& ART - 69,39{1_ o - 91._?'*)‘1 34,728 _— 145,987
0K, A48T 223,854 - 108,401 34,724 145987
f 419504 % 229084 % - § o000 8 ML 8 14BN
L T e =]
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Hpc‘.r.'i:ll Revenne Foncdy
Pulice
Cprera rup, Spucinl ComEervitinn I*enmanent

House  Cirunts I-‘ml}giguruq ) l.?"fl“',”l,_._ Lunumissivn Fund _ Tstasl .
F 8868 % oozt 5 XM % o525 % 39,314
- . 1519 427,152 SHG,R25

- - B0z - 6,017
“__I'Il_U,DHJH_ - ] 1,183 5354

£ Efak % 40083 § adav X o2lvr % Z1L930 % 302404 % 1,5854%
= ===t TUTTT L mmaam e s eme ) SRS Am STRLG

b - % - X A0 % - % L -k k3,368
- - - 37,507
31,339 42,356

leﬂ_. o i B, 744

A0LGE3 M 101,567

- 23317

- - - - $0Z 404 646,158

3 RO &,0U87 2177 21914 Bl2.454
§, 368 6 D87 23,177 24936 5072 44 1 483929

3 BIEGR “_i_ 40,083 _$ _ b,!'.!'.’__ i—..ijt_”?_ b 3 21,936 % S0z 44 % IISES.R‘J(’:
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NOHETHILE 5

TN OF LITTLETON, NEW HAMPSHIRE
Nonmajor Gavernmenial Funds
Comhining Nchedule of Revenues, Experdiiures and C.'hurlgﬂ irr Fund Balamcey

Far the Fiscol Year Ended December 31, 2069

Ty —— =

Revenues:
Tanes
Inlergovernimental
Charpoes fior services
Miscellineous
Tolal revenucs

Fxpenditures:
Currenl.

Crenersl govermnenl

Public safety
Sanitation

Cufture and recreatiot)

Lomscrvalion

Towd cxpendilures

Excess (deficiency) of revenucs
over (uinder) expandituies

{ther linscing sources {uses):

TransieErs in
Trunsfers out

Total other fmancing sources and usas

Met change in fund bajance,
Fund balnnces, beginning,

Fund balonces, ending,

bt .y

Spevial Revenne Funds

- I ———

lixpendible PPulilie Pk ks and I'ransier
Tust Library Sidewnlk Mater Rz resslinn Sintion
b - % - % 5 % b

- - 051 51,594 257,740

1,121 50,913 =11 184 il
121 o918 - 76,561 51784 2su00

a0, 168

. ) . 417 444

- 363,061 - 209 640 -
T SEber T 7T - Avdes | 260640 1AM
i,12l (212, 148) - {13507 (217,.854) {154,173)
2944 294,795 . - 200,014 163,559
702 - (537} . - .
72,832 294,795 (%37 - 200,048 163,559
73,953 {17.353) (537) {13,607 (17.808) 386
334,534 24|, 307 537 122,008 52,530 _ 1 36601
T 408487 § 213854 % 3 108401 $ 34738 5 145987
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Special Hevenus Funds

(LK LY FRRET MRt D

Falice
Cipera g, Special Conservatim Pennaient
._“.'.‘fu""'- Lorinly I'urleitnre Pelail Commission Fund Tulil

i - % - ¥ % ¥ 6017 % % 6,017
10,219 - - 19219

- - - 1,706 - - EXMAIN
L 23,154 71 L 50 15009 131,823
184 11,375 71 3,798 4,007 75008 307,154

- 28929 - - - 1115 71,217

- 4 4400 11673 2,900 - - R

- - - . 412,144

KoR 4f - - - 637,645

- - - - 1,410 - | Ak}

Ul 33,375 13,673 2,500 1,400 4115 146N
ey - (13.602) 50K 4667 J0EI4 (A14.520)
1H - - 3403 - 51,561

- - - - - - {12,345) — (30, 194)
- - 315 (1z,343) 721,367
{4} (13602} go8 7,182 58,249 R6.B47
G482 - 19,684 22,279 4,134 444,055 1,39 g2

1 5865 % - 8 elEy § 97 % 2,93 % 502409 § 1480904
= = s R = =

R ST =
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P1L.ODZIK & SANDERSON

Professional Association/decountants & Auditors
193 Morth Maui Stiget ¢ Concord » Mew Lmnpshice « Q3301 5063 « 603275 6990 ¢ FAX 224 .| 380

REPORT (N INTERNAL CONTROM. (WVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTILER MATTERY BASER (N AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOFERNMENT AUIMTING STANDARDY

To the Members of the Boand of Salectnen
Town of Littlcton
Littletan, Mew Hampshire

We have audited the Dwancial siatements of the govemmental scUvities, sach major fund, and the aggregate remaining fund
information ¢f the Town of Litlleton as of and for the year ended December 31, 2009, which collectively comprise the Town of
Littleton’s basic [inancial stvements and have issued our repor thercon dated November 3, 20190, Our ceport on the Bnancial
statements of Lhe governmental activities was adverse as indicated therein. We conducted our audit in accordance with auditing
standards generally sccepted mn the United States of America and the standards applicable to financial audits contained in Governmen!
Auditing Standardr, issued by the Comptroller Gencral of the United States.

tnternal Contral over Financlal Reporiing

In planning and perfonning our audit, we considered the Town of Littlcton internal control over financial reporting as a basis for
degigning our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the pumose of
sxpresging an opinion on the effectiveneas of Town of Littleton's intemal control over financizl reporting. Accordingly, we do not
¢xpresg an opinion on the cffectivencss of the Town of Littleton's intemal control over financial reporting.

A deficigney in internal control exizts when the dazign of operation of a conteol does not allow managoment or employees, iy the
normal course of performing their assigned functiang, Lo prevent, oF deteet ard correct migstaternents on 4 timely lasis. A marerial
weakness 3 a deficiency, or combination or deficjenees, winterpal cootrol, such that thers is a reasonable possibility that a material
misstalement of the cotity's (inaticial statetnents witl not be prevented, or detected and corrected on a timely baszs,

Cur consideration of intenal conlzol over financial reporting was for the limited purposs described in the (it parepraph of this
cection and was not designed 1o identity all deficiencies in internal control aver financial reporting that might be delicicncics,
significant deficiencics or material weaknesses. We did not identify any deficiencies in intermal contro? over tinancial reporting that
we copgider to be material weaknesses, as defined alwwve.

Camplignce gnd other Maticrs

As part of obtaining rensenable assurance ubout whether the Town of Littleton's tinancial statements are frec of material misstatement,
we performed tests of its compliance with cenain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which ¢ould have a direct and material effegt an the deterenination of financial statement amouants, However, providing an opinion an

compliance witll those provisions was not an obpective of our audit, and sccordhngly, we do uot express such an opmion. ‘The results
of our tests disclosed no instances ol noncompliance or other matters that are required ta be reported under Goverament Auditing

Stamdards,

This repart is irtended solely for the eformation and use of management, the board of selectmen, others within the entity, and federal
awarding agencics and pass-throupgh entities and is not intended to be and should not be used by anyane other than these specified

parties. J“?- r a. % &%

Movember 3, 2010 PLODZIK & SANDERSON
Professional Assccialion
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PLODZIK & SANDERSON

f "rﬂ_ﬁ-:.\'.\':'unm’ Asyaciation/dccountants & Auditors
123 Nenh Main Sireel « Concord » Mew Hampshite » 03301-3063 « G03-225-097¢ » LAX-234-1380

KEFORT ON COMPLIANCE WEN REQUIRFAMENTS APPLICABLE T} FACH
MAJOR PROGRAM ANIY QN INTERNAL CONTROL QVER COMPLIANCE
INACCORDANCE WITH OME CIRCULAR A-133

To the Members of the Board of Sclectimen
Tawn of [Litleton
Littleton, New I Lanpsloe

Complianee

We have audited the compliance ot the Town of Littleton with the types of compliance requirements described in the OMB Circular
A=1313 Complianee Suplifement that are applicablc to cach of its major federal programs for the year ended December 31, 2009, The
Town of Littlcton® s major federal programs are identified in the sunmary of auditor's results scction of the accompanying schedule of
imdings and questioned eaats. Complianee with the requirements of laws, regulstions, contracts, and grants applicable to its major
federal ptograns are the responsibility of the Town of Littleten's imanagement. Qur responsibility 12 to express an opinion on the Town
of Littleton's complianes based on aur awdit.

We comdicted our audit of compliance in accordance with audiiog standaeds penerally acecpted in the United States of America) the
standards applicable to financial audits contained it {rovernment Auditing Stardards, issued by the Comptraller General of the §higed
States; and OMRB Ciccular A-133, Audity of Statex, Local Governmenis, gnd Nor-Profit Organizations. Thore standards and OMi
Circular A«133 require that we plan and peclorm the aupdit 1o ohn reasonable agsurance about whether noneompliances witl the Lypes
of compliance requicements ecferred to above that condd have a divect and miaterial effect on a major fedacal program oceurred. An
sudit includes exanmuning, on a test basis, evidence aboul the Town of Lillewon's comphiance with those requiremeits and performing
such other procedures as we considered necessary 1 the gircumsiances, We beligve that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal detenmination of the Town of Littlewon's compliance with those requirermnents,

In our opirion, the Town of Littkéion complied, in all material respacts, with the requirements refermed to sbove that are applicable o
#ach of its major federal programs for the year ended December 31, 2009,

Internal Contrgl pver Compllanca

Maniagement of the Taovn of Littleton iz reaponsible for establizhing and maintaining cffective internal control over compliance with the
requiremeénts of laws, regulations, contracts, and pranis applicable 1o federal programs. In planning and perfarming, our awdn, we
epnsidered the Town of Littlcton™s internal contral over compliance with requirements that could bave a direct and ivaterial effect ona
major federal program in order te determine our auditing procedures for the purpose of expressing our opinion on complidnce and
test and report on internal control over compliance in accordance with OMB A- {33, but nat for (he purpose of expressing an opinion on
the effectivencss of internal contral over campliance.

A deficiency in internal coniral aver compliance exists when the design or operatron 6f a ¢ontrol over ¢compliance does not allow
management or employees, in the nonnal course of performing their assigned [unctions, to prevent, or detect and coiTcet,
noncompliance with a type of compliance requirement of a federal program an a timely basis. A moterial weekneys int Intorred comirol
aver compliance is a deficicncy, or combination of deficiencies, in imtemnal control over compliance, such that there o reasonable
possibilicy that material noncompliance with a bype of compliance requirement of a federul program will not be prevented, or detected

and corrected, on a timely bazis,
Our consideration ol intemal contrel over compliance was for the limited purpose described in the [irst paragraph of this section and

would not necessarily identify all defciencies inimernzl eoptrgl thar might be significant deficiencies or materigd weaknesses, We did
not identify any deliciencies i internal control over compliance that we corsider 1@ be maténial weaknesses, as defined above.
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Town af Littletan
Report o Complance With Reguirements Applicable to Each Major Program

and on ftereal Coniral Over Compliance in Accordance with OME Circalar A-133

This report i5 intended solely for the infonnation and uge ¢f management, the baard of sclectmen, others wilthin the entity, federal
awarding sgencies, and pass- through entities and is not intended o be and should ool be wsed by anyone ather than these specihed

partics.
Agay 4. iy
Movember 3, 2010 BLONIE & SANDERS{ON
Proiessiont] Asociation
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SCHEDULE !

TOWN OF LITTLETON, NEW HTAMPSIHRY
Schedule of Findings and (uestioned Cosey

_For the Year Ended December 31, 2009

f.

SECTIONT-S5UMMARY OOF AUDITOR'S RESULTS
Financial Statentnis

The auditor's report expresses an urqualificd opinion on the financial statements of cach major tund and the aggregale
rewziziisy, fund faroation, and o adverse opinion oo the fmancial atatcinehts of the povernmental activilics.

There were no material weaknesses identified relating to the internal control over flnancial reporting.

There were na sipmiGeant deficiencies identified that were nol considered matortal waaknesses relating (0 the nterpal control
over Dinuncial reporting,

There were no instances of noncompliance material to the financial statements identified.
Federal Awards
Thete were ne material weaknesses jileptilgd pelating (o the inlernal control over inajor proframs.

Thuere were no sipnificar deficiencies wentiGed thal were not congidered mateoal weaknesses celating to the internal conirol
QVEL INAJOF Programs,

The auditor’z report on campliance for wajor progrvos expresses an ungualificd opinion.
There wore no audit Bndings required to be repotted in accordaince with sections 513(a) of OME Circular A-133.

The programs tested as major programs ase CFDA No. 14228 Community Davelopment Block Cireni/State 8 Progrom and
CFDA ¥20.205 Highway Planning and Construciion.

The threshold for distinguishing between Types A and B programs was $300,004.
The Town of Littleton was determined not to be a low-risk auditee.

SECTIONII - FINAMNCIAL STATEMENT FINDINGS

NONE

SECTION IIl - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NONE
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NOHEINILE 1
TOWN Y LITTEETON, NEW HAMPNHIRE
Sehedule of Expenditures of Federal Awards
Forthe Flacat Vear Ended Becember 11, 2007

Federal Gragror/ss-Throegh
Ceantot/Program of Cluster Tide

U5 DEPARTMENT OF HCUSING AND RBAN
BEYELOIPMENT

Pazyed through Mew Hampshice
Cmmnu"il:( I):v:lulunun[ I'innnee Aulhurii.'y

Commugily Development Black Granes £ Sinde’s Program

.5 DEPARTMENT OF TRANSPORTATION

Pagsed through the State of Mew [ampshire
Departinent o Transpnation

Highway I'lanning and £unstruction:
Main Strcel froprovemenix Project
Ecddington Sircel Prajeoel

FHREGRAM TYITAL

itasscd through the Swic of Now Elampshire

1lighway Suicly Apency

Alchil Impaircd Diriving Countermeasores [ncentive Cinnis |

Litileton Seatwide DWI Elunor Patrol

Litleron Vidoo Cemnmcm/Becorder Sysicm

FPROCGEAM TOTAL

.5 DEPFARTMENT OQF HEALTH AND ITUMAN SERVICES
Passed through the University of New Hampshurs

Centers for Medicare and Mediciad Services {CM5) Research,

Demonstrations, and Evaluniions

U5 REPARTMENT OF HOMELAND SECURITY

Pasted through the Saic of Mew | lampshire
Deparirucat of Safely

Disnster Grants = Public Assistance {Presideptin]ly Declared Disnsters}

Emergency Management Performance Granis

DIRECT FUNDHNG
U.5 DEPARTMENT OF AGRICULTURE

Commugzity Facililies Leans and Grants

L5 DEPARTMENT OF THE INTERIO®

Bave America's Treasures

Total Expenditures of Federal Awards

IFederil s Thragh

CIA Entity Identifying Tederal
_Nuiher Hugnber Expenditurics
14228 OX-N7-CDED % 495,281
AL 15841 1,711,378
A.205 14337 25,853
| !7-‘17,'}'3 7
20063} J080913- 144 THd
20.401 JORUDI5-2T ‘ZISDO
—_ 3,284
931.77% 03-741 1347
97.034 FIEMA 1 695-131N11 GITEB
a7.042 N/A 30,534
10. 7610 NiA 34,300
15829 33-08-ML-0737 13,710
¥ 2337003

The accompanying notes arc an integral part of this schedule.
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TOWN OF LITTLETON, NEW HAMPSHIRE
NOTES TO THE SCHERULE QF EXPENINTUTRES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMEER 311, 2009

Nate 1, Busis of Preseniulion

The accompanying schedule of expenditures ol federf awants (the “schedule’) ineludes the federal grant activity of the T'own of
Littleton ndee progeamns of the fwleral govemmint for the year ended December 31, 2009, The mformation in this schedule i
presented in accordance with Lhe requirements of the {(MTice of Manzgement and Budget (OMB) Circular A-133, Audits of Stares,
Local Cioversments, and Non-Profit Organizations. Becinse the scligdnle prezents only a selected portion of the operations of the
Town of [atleton, it i3 not intended 10 and does not present the licencial position, changes in net assets or cash Qows of the Town of

i-ittleton.
Note 2. Sununary of Slpniflcant Aceounting Pollecfes

Expenditurcs reparted on the schedule are veponied vn the wexhfied acerual fasiz of aceounting, Sueh expenditures are recopnized
fltawing, the cost principles contaited in OMI3 Circular A- 87, Cost Principhes for State, Local, and Indian Pribal Goversments,
whareln certain types of expendiures are nol aillowable or ace limited as to reimbursernent. Negative senounts shown on the schedule
tepresent ndjusiments ar eredits inade in the normal course of business to amounts reported as expendilures in prior yoars. Pass-

through entily identifying munbers are preseoted where avajlable.

Nate 3. Subrecipienis

OfF the federul expenditures presented in the schedule, the Town of Litticton provided federal awards to subrecipients as Follows:

Amount Provided 1o
CFDA Number fropram Name Subrecipienis

m mp————— e =

14228 Communily Development 5470,000
Block Grant/5tate’s Program
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TOWN OF LITTLETON

ANNUAL TOWN REPORT

FOR THE YEAR OF 2010




OFFICE HOURS AND PHONE NUMBERS
Web Site:; www.townoflittleton.org

Department
Fire Department

230 West Main Street

Police Department
2 Kittridge Lane

Office Hours
Monday — Friday

Contact Numbers
Phone: 444-2137

Fax: 444-2218
Business Phone: 444-7711
24 Hr. Phone: 444-2422
Fax: 444-1704

FOR EMERGENCIES PLEASE DIAL 911

Littleton Public Library
92 Main Street

Highway Department
240 West Main Street

Transfer Station
1213 Mt. Eustis Road

Burn Dump

Wastewater Plant
323 Meadow Street

Water & Light Department
Lafayette Avenue

Municipal Offices
125 Main Street
Laconia Savings Bank

Town Manager

Executive Secretary/Welfare Director
Tax Collector/Facility Manager
Assessing Clerk

Planning & Zoning Clerk

Finance Director

Finance Assistant

Reception/Deputy Welfare Director
Deputy Tax Collector

Town Clerk’s Office
Town Clerk
Deputy Town Clerk

Town Clerk Office Hours:

Tuesday — Thursday

9:00 am — 7:00 pm

Friday — Saturday

9:00 am — 4:00 pm

Closed Sunday and Monday

Monday — Friday
6:30 am — 3:00 pm

Tuesday — Thursday

12:00 pm — 4:00 pm
Wednesday 12:00 pm — 6:00 pm
Friday — Saturday

8:00 am — 4:00 pm

Tuesday & Thursday
11:00 am — 3:00 pm
Saturday 8:00 am — 4:00 pm

Monday — Friday
6:30 am — 3:00 pm

Monday — Friday
8:00 am — 4:00 pm

Monday — Friday
8:00 am — 12:30 pm
1:00 pm — 4:00 pm

Chuck Connell

Ceil Stubbings

Joe Wiggett

Amy Hatfield
Joanna Ray

Karen Noyes
Nichole Adams
Susan McQueeney
Susan McQueeney

Judy White
Bonnie Bowles

Monday, Tuesday & Thursday: 8:00 — 12:30 & 1:00 pm — 4:00 pm

Wednesday: 8:00 am — 5:00 pm
Friday: 7:00 am — 12:30 pm

Phone: 444-5741
Fax: 444-1706

444-5051
444-2524

Phone:
Fax:

444-1447
444-1716

Phone:
Fax:

Phone: 444-1447

Phone: 444-5400

Phone: 444-2915

444-3996
444-1703

Phone:
Fax:

Ext. 13
Ext. 15
Ext. 12
Ext. 14
Ext. 27
Ext. 11
Ext. 26
Ext. 10
Ext. 10

Ext. 20
Ext. 23

Fax: 444-0735

The Town Clerk’s Office is open the first Saturday of each month from 8:30 am — 11:00 am

ALL TTY CALLS DIAL 444-1700





