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Faye Vivian Dickerman White

Faye lived a very full life....she enjoyed the outdoors, camping, farming, cutting
her fire wood, driving her John Deere tractor, plowing snow and building fences.
She was a true American and a staunch supporter of the second Amendment,
and was a lifetime member of the NRA.

Along with farming, she worked for the Littleton Water and Light Department
as well as the Supervisor of the Checklist and the Littleton Zoning Board for
many years. Faye also served as a member of the Glenwood Cemetery Board.
In addition, Faye served as the Littleton Town Clerk for nine years. She owned
and operated a sugar house on Mann’s Hill in Littleton, and was a member of
the NH Maple Producers Association.

Faye loved country music and especially fiddle music by John Maciver
accompanied by Gary Young on guitar. She celebrated her 80th birthday with a
surprise party given by her daughter with family and friends joining her to
celebrate. She was an amazing woman and will be missed by all who knew her.
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The area around the Pollyanna sculpture on the lawn of the Littleton Public Library was a popular place to
be Saturday as the community celebrated Pollyanna Glad Day 2017. Bookended by Pollyanna hosts
Hailee Beane, left, and Rebecca Colby, right, are Dick and Debbie Alberini, who earlier received the annual
Signature Award for exemplifying the optimism and "be glad" attitude of Pollyanna. (John Koziol/Sunday
News Correspondent)



ELECTED OFFICIALS

Board of Selectmen

Schuyler Sweet, Chairman Term Expires (2019)
Franco Rossi, Vice Chairman Term Expires (2020)

Milton T. Bratz, Selectman Term Expires (2018)

MODERATOR
Gerald Winn Term Expires (2018)

TOWN CLERK
Judith White - NH Certified Term Expires (2019)

TREASURER
Pamela Mason-Bowman Term Expires (2019)

SUPERVISORS OF THE CHECKLIST

Mary Edick Term Expires (2022)
Gerald LeSage , Resigned Jan. 2018 Term Expires (2020)
Amy Sharpe Term Expires (2018)

TRUSTEES OF THE TRUST FUNDS

Janet Costa Term Expires (2018)
Stan Fillion Term Expires (2020)
Christine Sheley Term Expires (2019)

PARK & RECREATION COMMISSIONERS

Danielle Lafitte Cook Term Expires (2020)
Jeff Brammer Term Expires (2019)
Travis Lewis Term Expires (2018)




ELECTED OFFICIALS

LIBRARY TRUSTEES

Judith Dean Term Expires (2020)
Janice (Jani) Fillion Term Expires (2020)
Barbara Enderson Term Expires (2018)
Sara Maclver (Chair) Term Expires (2018)
Kim Delutis Term Expires (2019)
Mary Swinyer Term Expires (2018)
Judy Jones Girouard Term Expires (2019)
Kevin Hastings Term Expires (2019)
Joe Evans Term Expires (2020)

REPRESENTATIVES TO THE GENERAL COURT

Linda Massimilla Term Expires (2018)
Erin T. Hennessey Term Expires (2018)

STATE SENATOR DISTRICT 1
Jeff Woodburn Term Expires (2018)

NH District 1 Executive Councilor

Joseph D. Kenney Term Expires (2018)



APPOINTED OFFICIALS
COMMITTEES AND COMMISSIONS

Town/School Budget Committee

Steve Kelley, Chairman (Term
Expires 2018)

Eddy Moore (Term Expires 2019)
Diane Cummings (Term Expires
2018)

Michael Stevens (Term Expires
2020)

Irene Copenhaver (Term Expires
2018)

George Kirk, (Term Expires 2020)
Carolyn Murro, (Term Expires 2018)
Jim McMahon (Term Expires 2019)
Ralph Hodgman (Term Expires
2020)

Heather Porter (Term Expires 2020) Vacant (Term Expires 2019)

Planning Board

Mary Menzies (Term Expires 2020) Jim Daly (Term Expires 2020)

Linda MacNeil, Chairman (Term
Expires 2018)

Val Poulson (Term Expires 2019)
Milton T. Bratz (Ex-Officio)

Vacant, Alternate (Term Expires
2019)

Colin Trahan, Alternate (Term
Expires 2019)

Bruce Ralston (Term Expires 2020)
Tony llacqua (Term Expires 2018)

Zoninqg Board

David Moberly, Zoning Officer
(Appointed July 2017 Expires
March 2018)

Eddy Moore, Vice Chairman (Term
Expires 2018)

Jessica Daine, Chairman (Term
Expires 2020)

David Rochefort (Term Expires
2019)

Guy Harriman, Alternate (Term
Expires 2018)

Jim McMabhon, lll, Alternate (Term
Expires 2020)

Ralph Hodgman, (Term Expires

Gerald LeSage (Term Expires 2019) 2020)



Conservation Commission

Thomas Alt, Chairman (Term Val Poulsen (Term Expires 2020)
Expires 2018) Marcie Hornick, Alternate (Term
Dorothy Corey, V. Chairman (Term  Expires 2020)

Expires 2019) Mary Boulanger (Term Expires
Willian Nichols, Alternate (Term 2018)

Expires 2019) Melanie Harkless (Term Expires
Gardner Kellogg (Term Expires 2019)

2019)

Water & Light Commissioners

Ralph Ross Term Expires 2019
Peter Cooper Term Expires 2020
Perry Goodell Term Expires 2018

Opera House Management Commission

Dick Alberini Term Expires 2019
George Mitchell Term Expires 2018
Dan Stearns Term Expires 2020
Jeffrey Rennell, Alternate Term Expires 2018

Office of the Health Officer

Milton . Bratz, Health Officer Term Expires 2019
Susan McQueeney, Deputy Health Officer Term Expires
December, 2017

Connecticut River Joint Commission

Jan Edick



Energy Conservation Committee

Greg Cook (Term Expires 2018) Non Voting Members
Ron Bolt (Term Expires 2018) Andrew Dorsett, Town Manager
Peter Cooper (Term Expires 2019) Tom Considine, Water & Light
Vacant, (Term Expires 2019) David Van Houten, President,

Bill Gendreau (Term Expires 2020) Ammonoosuc Regional Energy
John Lofgren (Term Expires 2020) Henri Wante, Advisor
Bob O’Conner (Term Expires 2018) Jan Edick, Advisor

River District Redevelopment Commission

John Hennessey (Term Expires Andrew Dorsett, Town Manager
2018) Brody Tuite (Term Expires 2019)
Ray Cloutier (Term Expires 2018)

Chad Stearns (Term Expires 2018)

Dave Ernsberger (Term Expires

2019)

Michelle Moren-Grey, North Country

Council (Term Expires 2019)

Pemi Baker Solid Waste District
Brian Patnoe Term Expires 2018
North Country Council
Dick Hamilton, NCC Representative

Littleton Dog Park Committee

Sue Pilotte, Chairman Interested Participants
Kaela Ray, Secretary Rich Larcom

Penny McKinnon Zuk Jim McMahon

Ed Zuk Nancy Cooper

Joan Bratz

Steven Kiel

Caitlen Schrum



EMS Commission

Dr. Edward Duffy Reverend Curtis Metzger
Georgene Novak Rick Ball
Andrew Dorsett

Timothy Muldoon
Allan Clark

Ne Cutler

Steve Kelley



Ammonoosuc River Committee

Connie McDade Term Expires 2020
Art Greene Term Expires 2020
Don Pelletier Term Expires 2020

Safe Routes to School Committee
Chief Paul Smith (LPD)
Chief Joe Mercieri (LFD)
Rick Bidgood
Tom Mangles
Ron Bolt
Michelle Schaeffer

Moore Dam Committee

Edward Hennessey
Don Merrill

Eddy Moore

Tom Considine

Town Government
Town Manager, Andrew Dorsett
Police Chief, Paul Smith
Fire Chief, Joe Mercieri, Jr.
Public Works Director, Joe DePalma
Landfill/Recycling Manager, Brian Patnoe
Parks Superintendent, Patrick Donahue
Recreation Director, Chris Wilkins (start date 02/01/18)
Finance Director, Karen Noyes
Executive Secretary/Welfare Director, Ceil Stubbings
Tax Collector, Amy Hatfield (NH Certified)
Planning/Zoning Clerk, Joanna Ray
Front Desk/Deputy Tax Collector/Deputy Welfare, Susan McQueeney
Finance Assistant, Nicole Adams
Deputy Town Clerk, Belinda Larrivee
Assistant Town Clerk, Vicki Potter
Water & Light Superintendent, Tom Considine




Police Department

Full Time Officers
Paul J. Smith, Chief
Christopher M. Tyler, Captain
James J. Gardiner, Sergeant
Richard R. Ball Sergeant
Scott F. Powers, Detective
Justin K. T. Barnum, Patrol Officer
Robert J. Martin, Patrol Officer
Sean R. Donahue, Patrol Officer
Jillian E. Myers Patrol Officer
Ferenc Silye, Patrol Officer
Bryce P. Lineman, Patrol Officer

Prosecuting Attorney
Natch Greyes

Part Time Officers
Stephen G. Cox, Det. Sgt.
Gary R. Hebert, Sergeant
David A. Wentworth, Patrol Officer
Joseph E. Priest, Patrol Officer
Blaine R. Hall, Patrol Officer

Auxiliary
Austin Bailey, Parking Enforcement/
Evidence Technician
Dennis Sharpe, Auxiliary
Shari L. Brooks, Auxiliary
Herb Lloyd, Auxiliary
Administration

Lori LaDuke, Administrative Asst.
Jamie Allaire, Administrative Asst.

Fire Department

Chief Joe Mercieri

Captain/ Paramedic Chad Miller
Lieutenant/ EMT Ray Bowler
Lieutenant/ AEMT Vanja Antunovic
FF/AEMT Andrew Buckley
FF/AEMT Tim Muldoon
FF/AEMT Tom Hartwell
FF/Paramedic Paul Ingersol

FF Alan Smith

FF Bill Sencabaugh

FF Kyle Bryant

FF John Ross

FF / AEMT Eileen Brown

FF/ AEMT Connor Quinn

FF / AEMT Felisha Snell

FF Bill Latulip

FF Robert Martin

FF Keith Reinhard
FF/EMT Scott Daine
FF Kevin Farrel



Public Works Department

Joe DePalma, Public Works Director Timothy Hines, Mechanic

William B. Sargent, Foreman Jeff Osgood, Heavy Equipment
Stephen Cloutier, Laborer Operator

Ralph Lucas, Equipment Operator  Frank Prue, Seasonal Truck Driver
Robert Borowiec, Light Equipment  Mike Callahan, Seasonal
Operator—Asst. Mechanic Truck Driver

George Skidmore, Truck Driver Ren Bouchard, Truck Driver

Transfer Station

Brian Patnoe — Manager

Steve Bean — Lead Attendant

Ed Parker — Attendant

Mike Chamberlain — Attendant

George Dimick Jr. — Part Time Attendant

Bette Davis Birthday Celebration
April 5, 1941



Board of Selectmen's
Annual Report 2017

After the unexpected tax rate increase that appeared in the fall of 2016, it
was interesting that all, but one, of the 2017 warrant articles, with monetary
effect, passed at Town meeting. These results showed that the combined efforts
of the Town department heads, tfown administration, budget committee and
selectmen paid of f in delivering fair, balanced, and meaningful budget and warrant
articles to the citizens of Littleton.

Labor negotiations with police, fire, public works, and transfer station
employees were finalized in the early months of 2017 and were ratified and
adopted by the voters at Town Meeting. Many thanks for the efforts of all
involved.

Town Meeting also saw a change in the select board make up, with Ed
Hennessey's ferm expiring, and Franco Rossi being elected in his place. Many
thanks to Ed for his service, commitment, and council to the Town.
Congratulations, and "welcome aboard” to Franco.

Committee and commission appointments follow fown meeting, and Littleton's
Water & Light Department’s long-time commissioner Eddy Moore retired. Thank
you, Eddy, for your many years of competent and faithful service.

Speaking of committees and commissions, three new committees were formed
by the select board in 2017: Dog Park Committee, EMS committee, and the Arts
Committee. I am pleased to say that both the Dog Park and EMS committees are
actively pursuing their goals, and that the Arts Committee is in its organizational
stage. Many thanks to the individuals who volunteer for these committees.

It is appropriate to formally thank all of the volunteers of all of the Town's
committees and commissions for their unselfish gift of time and effort. This
Town could not function without them.

Also, the department heads and Town employees deserve the heartfelt thanks
and appreciation of the selectmen. Again, we would not be successful without youl

Economic development is one of the keys to Littleton's stability and vitality,
and I am pleased to report that 2017 saw both short and long-term progress in
that regard. The River District Commission, Chamber of Commerce, and Littleton
Industrial Development Corp. (LIDC) continue to lead in these efforts and
successes. Rotobec, in the industrial park, is in the midst of a substantial
expansion, and Shillings, on Mill St., is expecting to open their new facility this
spring.



The select board is appreciative of the efforts of the volunteers affiliated
with these organizations, of the private investments of the individuals who believe
and invest in Littleton, and the fown employees who facilitate these projects.

With sadness, I acknowledge the passing of long time Littleton advocate Faye
White. Faye was an inspiration and mentor to me in my early days in Littleton as a
member of the Zoning Board of Adjustment. We will all miss her cheery, yet
pragmatic, outlook on life in Littleton.

Finally, T would like to thank our fown manager, Andrew Dorsett, for his work
ethic, tenacity, and leadership in guiding the ship called ‘Littleton'.

Also, my colleagues, Milt Bratz and Franco Rossi have provided immeasurable
support and guidance in my year as Chair—THANK YOU!l

Respectfully submitted,
Schuyler W. Sweet



Town Managers Report 2017

During 2017 the Town moved forward with many projects and planning towards
integration of municipal efforts to support the ongoing Town operations and future
development needs. While there were many challenges in 2017 the community
successfully progressed in substantial economic and community development planning
and implementation efforts.

Challenges: The Littleton Chamber of Commerce partners with the Town to
ensure the health of Littleton's economy, through supporting local businesses and the
Downtown's vibrancy. For many years the Chamber has partnered with the Town
through its tenancy at the Opera House. While there, managing the facility and its
venue events and operations. Mid-year the Chamber determined that a change in
location was required. Their active efforts at the Opera House produced the foundation
of community and economic engagement at this Town icon. Their departure resulted
in an opportunity for the Town to further focus on this facility. After a study of other
successful facilities, the Town moved forward with a search to engage an Opera
House Manager. A creative and vibrant candidate, Susan Pilotte was brought on with
substantial results. The Opera House activity and growth in revenues is headed
towards a path of self-sufficiency. The many professional and cultural arts events
actively support Littleton's economy and provide events for Littleton's residents and
regional needs. Stay tuned for other upcoming event initiatives in 2018 at the Opera
House.

While the Northern Pass continued to pose a change to Littleton's view shed, Littleton
collaborated with other similarly situated communities to represent tax payers’
interests. Through representation, communities' interests were presented to the Site
Evaluation Committee. Ultimately the New Hampshire Site Evaluation

Committee determined that the Northern Pass project failed to meet the burden on
orderly development in the areas of land use, property values, and tourism.
Eversource and their energy partner Hydro-Quebec have stated that they remain
committed to the project and | expect an appeal. This project may result in a final
resolution by the Supreme Court.

Littleton is a vibrant community and continues to experience the "good" problem of
limited parking. In 2017 we partnered with North Country Council to explore this issue
and develop cost-effective approaches to the resolution of immediate need while plan-
ning for further improvements in the future. In 2017 Littleton added additional parking
through the generous $1/year lease of the parking lot from Union Bank on Clay Street.
This process will see more development in 2018, expect the scheduling of public hear-
ings for public input and changes to assist in relief.



Utility advocacy groups supported the proposed legislation, House Bill 324, which
would remove municipality's ability to assess property values of utility-owned parcels.
This proposal would favor a process that would significantly reduce utility dedicated
parcel assessments. For Littleton the legislation as proposed is estimated to put a
heavy burden on all other taxpayers, dramatically increasing Littleton's tax rate by $5/
thousand. Littleton's legislative delegation actively represented municipalities' best in-
terests. The proposed legislation has been referred to a study committee, and Littleton
and its elected representatives continue to focus on ensuring Littleton's interests are
preserved.

Towards the end of 2017 CALEX, Littleton's EMS provider, issued a notice that it
would no longer provide EMS services unless the taxpayers would cover an increase
of over 100% with significant increases each following year of a three-year contract. In
response, the Town issued a request for proposals from any interested EMS
providers. Three additional services are providing options for consideration.

Another alternative was the possibility of creating a Littleton EMS service under the
Fire Department or creating a new separate EMS department. For the community to
adequately consider all options the Selectboard established an EMS Commission.
The Commission will continue its work in 2018 and provide a sustainable
opportunity for Littleton's EMS services.

While 2017 had several challenges, there was also much progress in planning and
implementation of projects. Municipal projects, especially those partially funded with
grants have processes guided and reviewed by multiple agencies, each unique
requirements schedules.

Safe Routes to Schools: The long awaited Safe Routes to School Project was
completed in 2017. Littleton partnered with NHDOT to make long-needed pedestrian
safety improvements to Pleasant Street and Union Street with significant visibility
improvements to the crosswalk at Lakeway elementary as well as pedestrian lighting
and entry area improvements. These improvements genuinely make a safer route to
school. Littleton had a great team on this project including the Littleton's Safe Routes
to School Committee, the engineers at CMA, Caulder Construction of North



Woodstock, NCIC's grants management, and Littleton's DPW Director Joe

DePalma, whose review of construction plans ensured the best possible outcome for
the project. Thanks are due to John Corrigan the NHDOT Safe Routes to Schools
Project Coordinator for his patience and flexibility, resulting in a completed SRTS
project.

Ammonoosuc, Saranac and Mill Street Streets all received significant attention from
engineers at HEB, municipal department heads, community volunteers and property
owners. These projects include improvements to Littleton's aging sewer and
stormwater collections systems, road reconstruction and alignment, parking, new
bicycle and pedestrian safety improvements; including a new path, lighting, and
streetscape with traffic calming measures.

As | write this report, the grant funders are reviewing the final package for
Ammonoosuc and Saranac Streets for approval to allow contractors to submit
proposals for construction in 2018.

The Mill Street area is also part of the River District, but being completed under a
separate project due to available funding mechanisms and will be accomplished in two
phases. Firstin 2018 the underground infrastructure and Second in 2019 the
pedestrian and above ground improvements. Article 2 on this year's ballot,

if approved, will lower taxpayer and sewer user costs. Initially, Mill Street sewer and
stormwater collection replacements were to be entirely funded by local funds (taxpayer
and sewer user fund). In working with our funding partner, the Clean Water State
Revolving Loan Fund (CWSRF) we were able to amend our Sub-5 sewer project to
include the Mill Street area for the 2018 construction project. This will enable the much
-needed improvements to be done on Ammonoosuc and Saranac, to be accomplished
on Mill Street in time for the 2019 construction of the grant awarded NH Transportation
Alternatives Program (TAP) pedestrian improvements to Mill Street.

Other Ongoing Projects:

The Sub Area Five Sewer and Stormwater project progressed through its final
engineering in 2017. Project engineers from Dufresne Group worked closely with town
staff and property owners to finalize plans and expect to allow contractors to submit
proposals for construction in 2018.

The Sub Area Two Sewer and Stormwater preliminary engineering study was
awarded



USDA grant funding in 2017. The grant project study area includes West Main from
Boynton to 145 Main Street (The Diner), Farr Hill, Patriots, Rock Strain, Sunset Drive,
Heather, Tuck Lane, EIm, and Helter Skelter Road. This project will be ongoing in
2018 and will continue to help our efforts to reduce stormwater inflow into Littleton's
sewer collection system and ultimately extend the life of the Waste Water Treatment
plant while protecting the rivers and streams of the area.

Main Street Phase Two involves pedestrian and streetscape improvements to
continue were Phase One left off, from the diner on Main Street to Bridge Street and
partially along West Main Street. In 2017 planning updates were done with VHB
engineers, and staff from NCIC. We applied for a "TIGER" grant for the project. The
project will be combined with Sub Area Two Sewer and Storm Water Separation
project to ensure that subsurface work is accomplished prior. The project would
address a number of transportation and runoff issues, incorporating permaculture.

The Rail Trail project, like many projects, has been underway for years. 2017
saw the process move forward with much communication and coordination between
the Town, NHDOT Bureau of Rails, and NH State Parks and Recreation's Bureau of
Trails and Community Volunteers. The project involves removing the rails and ties
from the rail bed in Littleton and resurfacing the trail with suitable material for walking,
biking, etc. At the end of 2017, the process was in the final stages of the bureaucratic
"Rail Abandonment" process, leaving us optimistic of a 2018 construction season.

Property Appraisal, In 2015 Littleton underwent a full statistical revaluation.
Positive market changes since this last revaluation have demonstrated assessed
values to be growing in disparity from sales values; properties are consistently selling
for higher than assessed values. The New Hampshire Department of Revenue
Administration (DRA), utilizes sales reporting that reflects the difference between
assessed and actual sales values by an indicator called the Sales Ratio. It's a kind of
health indicator of our assessment data, and right now it's dropping quickly indicating
that the data is rapidly becoming out of sync with the market, which then can impact
the Town's tax rate. To proactively address the issue, we began exploring ways to
resolve this in 2017. We determined that a full statistical revaluation in 2018 would
help to keep the sales ratio healthier and assist in keeping the tax rate stable.

Committees & Commissions, In addition to the many Boards, Committees, and



Commissions seated with devoted community volunteers, the Board of Selectman
created several in 2017 to address specific needs; Cultural Arts Commission, Dog
Park Committee and the EMS Commission. These bodies will be added to the many
dedicated groups actively contributing to Littleton's future, ensuring municipal initia-
tives match innovative local ambitions.

In 2018 expect continued focus on many projects, some of which include: Opera
House improvements, Dells Dam project, River District additional phases, parking
improvements, recreation facility development planning, facility improvements, Profile
Cable Consortium/Cable Franchise Agreement, updated Five Year Road Plan,
economic development, FEMA mitigation projects, rail trail and other bike/pedestrian
improvements, WWTP asset management study, CIP update and others.

Economy
Littleton's historical and continued balanced approach to economic health has served

it well. Littleton has a reputation as significant employment and commercial center.
Many companies are located here, and many innovated startups find success in our
flexible business climate. While Littleton's business attractiveness thrives, other
significant contributors play a noteworthy role; excellent schools, access to talented
people, excellent medical facilities like Littleton Regional Healthcare, Ammonoosuc
Community Health and many independent care facilities, healthy neighborhoods, low
cost of utilities, walkable downtown, beautiful and attractive public spaces, access to
cultural amenities, and good government.

Littleton's population has demonstrated a strong understanding and appreciation that
its government and services it provides, depend on revenues, mostly generated
through local taxes. And understand the connection between economic growth and
continued community development/improvements. Littleton's Industrial Park plays a
critical role in the continued health of Littleton's economy. Article 17 on the ballot this
year sustain the strong economic stewardship into the future, please consider this
while in the ballot box.

As always | sincerely appreciate and thank the many dedicated volunteers, appointed
and elected officials, all who serve for the betterment of Littleton. A special thanks to
the Selectboard and Selectman Milton Bratz for his support and community leadership
while serving on the Board.

| am looking forward to another great and productive year.
Andrew Dorsett

Town Manager



Town of Littleton
New Hampshire

Amended Warrant
2018

To the inhabitants of the town of Littleton in the County of Grafton in the state of New Hampshire
qualified to vote in town affairs are hereby notified and warned that the two phases of the Annual Town
Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):
Date: February, 5, 2018

Time: 6:00 PM

Location: Littleton High School Cafeteria

Details: Deliberative Session

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 13, 2018

Time: 8:00 AM to 7:00 PM

Location: Littleton Public Works Garage

Details: Town Meeting Day

Article 01: Election of Officers

To choose necessary officers, including one (1) Moderator (2) year term; one (1) Selectman (3) year term; one
(1) Supervisor of the Checklist (6) year term; one (1) Supervisor of the Checklist (2) year term; one (1) Trustee
of the Trust Funds (3) year term; one (1) Park Commissioner (3) year term; three (3) Library Trustees, (3) year
terms.

Article 02: Mill Street Sewer Bond

To see if the Town will vote to raise and appropriate the sum of $340,000 (Three Hundred Forty Thousand
Dollars) forthe purpose of Repair and Replacement of Sewer Lines within the existing wastewater collection
system, and any other costs related thereto and to authorize the issuance of not more than $340,000 of
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the
Selectmen to apply for, obtain and accept Federal, State or other aid, if any, which may be available for said
project. With the amount of such bonds or notes to be reduced by any grant funding received for the
project, and to further authorize the Selectmen to take any other action or to pass any other vote relative
thereto. (3/5 Ballot Vote Required). Non-Lapsing until 2019. No Tax Impact in 2018. Recommended by
Selectmen 3-0. Recommended by the Budget Committee 7-0.

Article 03: Road Repairs - Foster Hill and Other Roads

To see if the Town will vote to raise and appropriate the sum of $500,000 (Five Hundred Thousand Dollars) for
the purpose of Repair, Replacement of Paving on Foster Hill Road, and any other roads and any other costs
related thereto, to bring the roads up to Town Standards, and to authorize the issuance of not more than
$500,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to
authorize the Selectmen to apply for, obtain and accept Federal, State or other aid, if any, which may be
available for said project. With the amount of such bonds or notes to be reduced by any grant funding received
for the project, and to further authorize the Selectmen to take any other action or to pass any other vote relative
thereto. (3/5 Ballot Vote Required). Non- Lapsing until December 31, 2019. No Tax Impact in 2018.
Recommended by Selectmen 2-0, 1 Abstained. Not Recommended by the Budget Committee 2-5.



Article 04: 2018 Operating Budget

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $8,503,232
Dollars (Eight Million Five Hundred Three Thousand Two Hundred Thirty Two Dollars) Should this article be
defeated, the default budget shall be $9,035,611 Dollars (Nine Million Thirty Five Thousand Six Hundred Eleven
Dollars) which is the same as last year, with certain adjustments required by previous action of the Town or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Estimated Tax Impact $7.828 Per Thousand.

Recommended by the Selectmen: 3-0. Recommended by the Budget Committee 6-0.

Article 05: Transfer Station Operating Appropriations

To see if the town will vote to raise and appropriate the sum of $384,937 (Three Hundred Eighty Four Thousand
Nine Hundred Thirty Seven Dollars) for the purpose of the Transfer Station Operations with $278,675 to come
from the Transfer Station Special Revenue Fund. This special article is a special warrant article per RSA 32:3 VI
(d) and RSA 32:7 V. Estimated Tax Impact $0.147 Per Thousand. (Majority vote required). Recommended by
the Selectmen: 3-0. Recommended by the Budget Committee 6-0.

Article 06: Operating Budget for the Opera House

To see if the Town will vote to raise and appropriate the sum of $84,422 Dollars (Eighty Four Thousand Four
Hundred Twenty Two Dollars) for the purpose of the Opera House / Town Promotion Operations with $60,870
to come from the Opera House Special Revenue Fund; This special article is a special warrant article per RSA
32:3 VI (d) and RSA 32:7 V. (Majority vote required). Estimated Tax Impact $0.068 Per Thousand.
Recommended by the Selectmen: 3-0. Recommended by the Budget Committee 6-0.

Article 07: Operating Budget for Parking Meter Fund

To see if the Town will vote to raise and appropriate the sum of $54,510 Dollars (Fifty Four Thousand Five
Hundred Ten Dollars) for the purpose of the Parking Meter Operations with said sum to come from the
Parking Meter Special Revenue Fund. This special article is a special warrant article per RSA 32:3 VI (d) and
RSA 32:7 V. No Tax Impact. Recommended by the Selectmen: 3-0. Recommended by the Budget Committee
6-0.

Article 08: Full Time Patrol Officer (9 Months)

To see if the Town will vote to raise and appropriate the sum of $63,443 (Sixty Three Thousand Four Hundred
Forty Three Dollars), for the purpose of increasing the level of Patrol Officer staffing for the Town's Police
Department. The nine month estimated cost is $63,443 and is inclusive of benefits, equipment and uniform,
the full year is estimated to be $94,621 and if approved the full cost will be added to the 2019 default and
proposed budget. Estimated Tax Impact $0.088 Per Thousand. Recommended by Selectmen 3-0.
Recommended by Budget Committee 5-1.

Article 09: Municipal Record Retention System

To see if the Town will vote to raise and appropriate the sum of $23,000 (Twenty Three Thousand Dollars) for
the purpose of purchasing a record retention file system. Once implemented, the system will be utilized by
various departments that are required to retain financial and administrative records. Estimated Tax Impact
$0.032. Recommended by Selectmen 3-0. Recommended by Budget Committee 7-0.

Article 10: Full Time Highway Employee (4 Months)

To see if the Town will vote to raise and appropriate the sum of $17,547 (Seventeen Thousand Five Hundred
Forty Seven Dollars), for the purpose of increasing the level of full time staff in the Highway Department.
The four month estimated cost is $17,547 and is inclusive of benefits. The full year inclusive cost is
estimated to be $59,068 and if approved the full cost will be added to the 2019 default and proposed
budgets. Estimated Tax Impact $0.056 Per Thousand. Recommended by Selectmen 3-0. Recommended by
Budget Committee 5-1.



Article 11: Public Works Generator - Fire Department
Doors

To see if the Town will vote to raise and appropriate the sum of $65,252 (Sixty Five Thousand Two
Hundred Fifty Two Dollars) for the purpose of purchasing and installing a generator at the Public Works
Building, and the replacement of overhead doors and exterior doors at the Fire Department. The cost will
be offset by a USDA Grant in the amount of $31,900 (Thirty One Thousand Nine Hundred Dollars), and
$33,352 (Thirty Three Thousand Three Hundred Fifty Two Dollars) from taxation. Estimated Tax Impact
$0.046. Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 12: Highway Department Ten Wheel Truck (5 Year
Lease)

To See if the Town will vote to authorize the selectmen to enter into a five (5) year lease/purchase
agreement in the amount of $170,000 (One Hundred Seventy Thousand Dollars) for the purpose of leasing
anew Ten Wheel Truck for the Highway Department, and to raise and appropriate the sum of $33,333
(Thirty Three Thousand Three Hundred Thirty Three Dollars) for the first year's payment for that purpose.
This lease agreement has an escape clause. Estimated Tax Impact $0.046 Per Thousand. Recommended
by Selectmen 2-1.

Recommended by Budget Committee 4-2.

Article 13: Transfer Station Repair/Replacement/
Equipment/Building

To see if the Town will vote to raise and appropriate the sum of $27,000 (Twenty Seven Thousand Dollars)
to replace, fix, purchase and maintain Transfer Station equipment, buildings, containers, vehicles and the
purchase of an additional supply of bags. And to authorize the withdrawal of $27,000 (Twenty Seven
Thousand Dollars) from the Transfer Station Special Reserve Fund created for the above purposes.

No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 6-0.

Article 14: Transportation Improvement Fund

To see if the Town will vote to collect an additional vehicle registration fee of $5.00 (Five Dollars) for the
purpose of supporting a Municipal Transportation Improvement Fund, which shall be a capital reserve fund
established for this purpose and governed by the provisions of RSA 35. Of the amount collected, $0.50 of
each fee paid shall be retained by the Town for administrative costs. The remaining amount shall be
deposited into the Municipal Transportation Improvement Fund established to allow a community to fund,
wholly or in part, improvements in the local or regional transportation system including roads, bridges,
bicycle and pedestrian facilities, parking and intermodal facilities, electric vehicle charging stations, and
public transportation. And to further authorize the Selectmen to expend from said fund. The funds may be
used for engineering, right-of-way acquisition, and construction costs of transportation facilities, including
electric vehicle charging stations, and for operating and capital costs of public transportation only. The
funds may be used as matching funds for State or Federal funds allocated for local or regional
transportation improvements. Such funds shall not be used to offset any other non- transportation
appropriations made by the municipality. The additional fee shall be collected from all vehicles, both
passenger, and commercial, with the exception of all-terrain vehicles as defined in RSA 215-A:1, I-b and
antique motor vehicles or motorcycles as defined in RSA 259:4. Effective date April 1st, 2018 if passed.
(3/5th if SB2) No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 6-0.

Article 15: Transfer Station Trash Compactor

To see if the Town will vote to raise and appropriate the sum $25,000 for the purchase of a new Trash
Compactor. And to authorize the withdrawal of $15,000 (Fifteen Thousand Dollars) from the Transfer
Station Special Reserve Fund to offset a part of the cost, and the balance of $10,000 (Ten Thousand
Dollars) to come from taxation. Estimated Tax Impact $0.014 Per Thousand. Recommended by Selectmen
3-0. Recommended by Budget Committee 6-0.



Article 16: Fire Pumper Purchase

To see if the Town will vote to raise and appropriate the sum of $500,000 (Five Hundred Thousand Dollars) for
the purchase of a fire pumper truck, with grant funds in the amount of $475,000 (Four Hundred Seventy Five
Thousand Dollars), and to authorize the Selectmen to withdraw $25,000 (Twenty Five Thousand Dollars) from
the Unassigned Fund Balance. No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget
Committee 4-1.

Article 17: Transfer of Town Property & Easements

To See if the Town will vote to authorize the Littleton Board of Selectmen to transfer land identified as (Tax
Map 99, Lot 46)to the Littleton Industrial Development Corporation, a Non-Profit Corporation in the interest
of future economic development. The land is a 41.96-acre parcel with a 60-foot right-of-way access to Mt.
Eustis Road on land owned by the Town. This transfer carries no cost to the Town. And to authorize the
Town of Littleton Board of Selectmen to exchange easements with the Littleton Industrial Development
Corporation over the Town's parcel of land (Tax Map 99, Lot 17). The Select Board proposes to give LIDC a
new right-of-way over (Tax Map 99, Lot 17) in exchange for LIDC releasing any claim to the old easement on
(Tax Map 99, Lot 17) These conveyances carry no cost to the Town. No Tax Impact. Recommended by
Selectmen 2-0, 1 Abstained. Recommended by Budget Committee 5-2.

Article 18: Opera House Building Maintenance

To see if the Town will vote to raise and appropriate the sum of $10,000 (Ten Thousand Dollars) for the
purpose of repairs and improvements in the building. Estimated Tax Impact $0.014 Per Thousand.
Recommended by Selectmen 3-0. Recommended by Budget Committee 4-1.

Article 19: Keno Games

Shall we allow the operation of Keno Games within the Town of Littleton? No Tax Impact. Recommended by
Selectmen 3-0. Recommended by Budget Committee 5-0.

Article 20: Amendment to Dog Ordinance - Municipal
Athletic Fields

To see if the Town will adopt a revised Dog Regulation Ordinance which merges pre-existing regulations into
one Chapter, brings the ordinance into conformance with new statutory changes, adds penalties for failure
toremove feces, and prohibits dogs on municipal athletic fields. No Tax Impact. Recommended by
Selectmen 3-0. Recommended by Budget Committee 5-0.

Article 21: Amendment to Hawkers and Peddlers' License

Are you in favor of requiring any person who goes from door to door, place to place within a Town, or Town to
Town, who sells, offers to sell, or takes orders for merchandise or offers to perform personal services for
household repairs or improvements, to submit to Federal and State Records check at the applicant's
expense? No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 6-0.

Article 22: Planning Board Master Plan Update

To see if the Town will vote to appropriate up to the sum of $32,000 (Thirty Two Thousand Dollars) to update
the Master Plan as required by RSA: 674, the duty of the Planning Board includes preparing and amending the
Master Plan, with said funds to come from the Unassigned Fund Balance. And to apply for any available grants
for this purpose. No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 6-0.



Article 23: Town Promotion/Opera House Fund

To see if the Town will change the provisions of the Town Promotion/Opera House Special Revenue Fund
established under RSA 31:95-c to restrict 100% of revenues after expenses from the Opera House building
rentals to the expenditures for the purpose of Improvements, Repairs, Equipment, Events, and Upgrades to
the Opera House. Such revenues and expenditures shall be accounted for in a special revenue fund
currently called the Town Promotion/Opera House Fund (from 1995 vote), separate from the general fund.
Any surplus in said fund shall not be deemed part of the general fund accumulated surplus and shall be used
or expended only after approval of the Legislative Body for a specific purpose related to the purpose of the
fund or source of revenue. (2/3 Majority vote).

Article 24: Dumpster Ordinance

To see if the Town will vote to adopt a Dumpster Ordinance so that it becomes the Dumpsters, Offensive
Matter & Standing Water Ordinance. The ordinance will require all discarded animal and vegetable matter
to be placed inside a building, bear and other wildlife proof dumpster, or an appropriate town disposal site;
but will allow discarded building material and household/office items to be placed in an open dumpster
fitted with a waterproof or throw tarp during periods when it is raining. No Tax Impact. Recommended by
Selectmen 3-0. Recommended by Budget Committee 6-0.

Article 25: Public Works Sidewalk Tractor

To see if the Town will vote to authorize the Selectmen to enter into a Five Year lease/purchase agreement in
the of sum of $160,000 (One Hundred Sixty Thousand Dollars) for the purpose of replacing and purchasing a
new Sidewalk Tractor and equipment, and to raise and appropriate the sum of $33,000 (Thirty Three
Thousand Dollars) for the first years payment for that purpose. If warrant article #14 Transportation
Improvement Fund passes, all future payments will be paid from the previous year’s revenues generated by
that warrant article. If the warrant article #14 fails, all future payments will be part of the general fund
expenditures. This lease agreement contains an escape clause. Estimated Tax Impact $0.046 Per Thousand.
Recommended by Selectmen 2-1. Recommended by Budget Committee 5-1.

Article 26: Unexpended Conservation Commission Funds

To see if the Town will vote to raise and appropriate the sum of $670 (Six Hundred Seventy Dollars) to be
placed in the Conservation Commission Capital Reserve Fund previously established. This amount represents
the unexpended portion of the Conservation Commission's 2017 appropriation. No Tax Impact.
Recommended by Selectmen 3-0. Recommended by Budget Committee 4-1.

Article 27: Petitioned Warrant Article Littleton Chamber of
Commerce

To see if the Town will vote to raise and appropriate the sum of $11,150 (Eleven Thousand One Hundred Fifty
Dollars) to support the Downtown Beautification efforts of the Littleton Chamber of Commerce. Estimated
Tax Impact $0.015 Per Thousand. Recommended by Selectmen 3-0. Recommended by Budget Committee
5-1. 1 Abstained.

Article 28: Petitioned Warrant Article Chamber of
Commerce Events

To see if the Town will vote to raise and appropriate the sum of $2,655 (Two Thousand Six Hundred Fifty Five
Dollars) to support the Downtown event efforts of the Littleton Chamber of Commerce. Estimated Tax Impact
$0.004 PerThousand. Recommended by Selectmen 3-0. Recommended by Budget Committee 6-0.

1 Abstained.



Article 29: Petitioned Warrant Article Foster Hill Road
Repair

Foster Hill Road has been on the major repair list for more than 10 years; however, has been deleted from
the Warrant Articles every year. Thirty families live on Foster Hill Road and get very little for our tax dollars
except repairs and maintenance to our road. We respectfully request the Selectmen to keep Foster Hill

Article 30: Petitioned Warrant Article Grafton County
Senior Center

Shall the voters raise and appropriate Thirty Five Thousand Dollars ($35,000) to Grafton County Senior Citizens
Council, Inc., through the Littleton Area Senior Center and the ServicelLink Resource Center for services for
Littleton residents in 20187 These services include congregate meals, home delivered meals, transportation,
outreach support services for 696 Littleton residents, and ServiceLink provided services for 353 residents. The
cost of providing these services was $416,159.65. Estimated Tax Impact $0.048 Per Thousand. Recommended
by the Selectmen 2-0, 1 Abstained. Recommended by the Budget Committee 6-0.

Article 31: Petitioned Warrant Article Boys & Girls Club

To see if the Town will vote to raise and appropriate the sum of $10,000 (Ten Thousand Dollars) to support the
Boys & Girls Club of the North Country in order to provide a healthy, safe, and productive after school and
vacation camp environment for children from Littleton and other area towns. Estimated Tax Impact $0.014 Per
Thousand. Not Recommended by Selectmen 1-1, 1 Abstained. Recommended by the Budget Committee 6-0.

Article 32: Petitioned Warrant Article Support Center at

Burch House

To see if the Town will vote to raise and appropriate the sum of $3,080 (Three Thousand Eighty Dollars) for the
Support Center at Burch House. These funds will support essential domestic and sexual violence prevention
services and emergency shelter for victims and survivors in the community. Estimated Tax Impact $0.004 Per
Thousand. Recommended by Selectmen 2-0, 1 Abstained. Recommended by the Budget Committee 6-0.

Article 33: Petitioned Warrant Article Northern Human
Services

To see if the Town will vote to raise and appropriate the sum of $9,696 (Nine Thousand Six Hundred Ninety Six
Dollars) as the Town's contribution to the White Mountain Mental Health and Common Ground, programs of
Northern Human Services, serving the mental health and developmental service needs of Littleton residents.
Tax Impact $0.013 Per Thousand. Recommended by Selectmen 2-0, 1 Abstained. Recommended by Budget
Committee 6-0.

Article 34: Petitioned Warrant Article Tri County Transit
To see if the Town will vote to raise and appropriate the sum of $4,000 (Four Thousand Dollars) in support of
the Tri- Town Public Bus Service. Estimated Tax Impact $0.006 Per Thousand. Recommended by Selectmen
2-0,1 Abstained. Recommended by Budget Committee 6-0.

Article 35: Petitioned Warrant Article Tri-County
Community Action

To see if the Town of Littleton will vote to raise and appropriate the sum of $11,000 (Eleven Thousand Dollars)
for Tri-County Community Action Grafton County for the purpose of continuing services of the Fuel
Assistance Program for the residents of Littleton. Estimated Tax Impact $.015 per Thousand. Recommended
by Selectmen 2-0, 1 Abstained. Recommended by the Budget Committee 6-0.



Article 36: Petitioned Warrant Article North Country Home
Health & Hospice

To see if the Town will vote to raise and appropriate the sum of $21,500 (Twenty One Thousand Five Hundred
Dollars) for the North Country Home Health & Hospice Agency Inc. The requested funds shall be used to assist
in the delivery of home health and hospice services to the residents of the Town of Littleton. Estimated Tax
Impact $.030 per Thousand. Recommended by Selectmen 2-0, 1 Abstained. Recommended by the Budget
Committee 5-1.

Article 37: Petitioned Warrant Article Above the Notch
Humane Society

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to support the
Above the Notch Humane Society with the care and feeding of stray and unwanted animals in our area, which
includes planning and building a new local dog park. Estimated Tax Impact $.007 per Thousand. Not
Recommended by Selectmen 1-1, 1 Abstained. Not Recommended by the Budget Committee 1-5.

Article 38: Petitioned Warrant Article Ammonoosuc
Community Health

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) for
Ammonoosuc Community Health Services, Inc. (ACHS). ACHS is a non-profit community health center that
provides primary preventive health care to anyone, regardless of their ability to pay. This will help ACHS
continue to provide high quality care to 2,226 current Littleton patients, as well as reach more of those in
need. Estimated Tax Impact $0.021 Per Thousand. Recommended by Selectmen 2-0, 1 Abstained.
Recommended by Budget Committee 6-0.

Article 39: Petitioned Warrant Article Caleb Caregivers

To see if the voters will vote to raise and appropriate the sum of $2,000 (Two Thousand Dollars) to help
support Caleb Interfaith Volunteer Caregivers, that serves the needs of seniors in the community. Estimated
Tax Impact $0.003 Per Thousand. Recommended by Selectmen 2-0, 1 Abstained. Recommended by Budget
Committee 6-1.

Article 40: Petitioned Warrant Article Pathways Pregnancy
Care Center

To see if the Town will raise and appropriate the sum of $1,500 (One Thousand Five Hundred Dollars) for
Pathways Pregnancy Care Center. Parenting education, life skills and baby boutique for young mothers/
children and optional counseling. Estimated Tax Impact $0.002 Per Thousand. Recommended by Selectmen
2-0, 1 Abstained. Recommended by Budget Committee 4-3.

Article 41: Petitioned Warrant Article CAP Homeless
Programs

To see if the Town will vote to raise and appropriate the sum of $5,000 (Five Thousand Dollars) for Tri-County
CAP’s Homeless Programs. These funds will support essential prevention and intervention services for
individuals who are experiencing housing issues. Such services include rental assistance, security deposit
loans, transportation for appointments, and case management. Estimated Tax Impact $0.007 Per
Thousand. Recommended by Selectmen 2-0, 1 Abstained. Recommended by Budget Committee 5-1.



Article 42: Petitioned Warrant Article Veterans Property

Tax Credit

To see if the Town will vote to adopt additional Veterans Property Tax Credit for Honorable Discharged
Veterans in accordance with HB430 in conjunction with NHRSA 72:28-b “Veterans Tax Credit.” No Tax Impact
in 2018. Reduction of Property Tax Revenue in 2019. Recommended by Selectmen 3-0. Recommended by

Budget Committee 6-0.

Given under our hands, <<DATE>>

We certify and attest that on or before February 8, 2018, we posted a true and attested copy of the within Warrant at the
place of meeting, and like copies at the Town Office, Public Works Department and Town Website, and delivered the
original to the Littieton Town Clerk Judith White.

Printed Name Position 7L Signaturs, &
Schuyler Sweet Chairman ) .
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Milton Bratz Selectman =
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2018 MS-DTB Default Budget of the Town of Littleton

For the period beginning January 1, 2018 and
ending December 31, 2018

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount
of the same appropriations as contained in the operating budget authorized for
the previous year, reduced and increased, as the case may be, by debt service,
contracts, and other obligations previously incurred or mandated by law, and
reduced by one-time expenditures contained in the operating budget. For the
purposes of this paragraph, one-time expenditures shall be appropriations not
likely to recur in the succeeding budget, as determined by the governing body,
unless the provisions of RSA 40:14-b are adopted, of the local political
subdivision.

This form was posted with the warrant on:
January 29, 2018 and February 8, 2018

GOVERNING BODY CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and
to the best of my belief it is true, correct and complete.

Name Position Signature
Schuyler Sweet Chairman
Franco Rossi Vice Chairman
Milton Bratz Selectman

This form must be signed, scanned, and uploaded to the Municipal
Tax Rate Setting Portal:

http://www.revenue.nh.gov/mun-prop/



http://www.revenue.nh.gov/mun-prop/

Account

Default Budget of the Municipality

Purpose Adopted Budget

General Government

0000-0000
4130-4139
4140-4149
4150-4151
4152
4153
4155-4159
4191-4193
4194
4195
4196
4197
4199

Collective Bargaining

Executive

Election, Registration, and Vital Statistics
Financial Administration

Revaluation of Property

Legal Expense

Personnel Administration

Planning and Zoning

General Government Buildings
Cemeteries

Insurance

Advertising and Regional Association
Other General Government

General Government
Subtotal

Public Safety

4210-4214
4215-4219
4220-4229
4240-4249
4290-4298
4299

Police

Ambulance

Fire

Building Inspection

Emergency Management

Other (Including Communications)

Public Safety
Subtotal

Airport/Aviation Center

4301-4309

Airport Operations

Airport/Aviation Center
Subtotal

Highways and Streets

4311

4312

4313
4316
4319

Sanitation

4321
4323
4324
4325
4326-4328
4329

Administration
Highways and Streets

Bridges
Street Lighting
Other

Highways and Streets
Subtotal

Administration

Solid Waste Collection

Solid Waste Disposal

Solid Waste Cleanup

Sewage Collection and Disposal
Other Sanitation

Sanitation
Subtotal

$0

$286,276
$243,547
$162,226
$104,340
$97,600
$122,980
$85,328
$71,351
$80,500
$110,894
$21,377
$41,000
$1,427,419

$1,614,765
$118,567
$1,018,488
$0
$0
$193,080
$2,944,900

$0
$0

$91,492
$1,049,527

$500
$59,980

$0
$1,201,499

$0
$0
$0
$0
$0
$0
$0

One-Time

Reductions or Appropria-

Increases

$0
($24,584)
$3,799
$8,704
$716

$0
($1,182)
$542
$7,448

$0

$0

$0

$0
($4,557)

$69,763
$122,368
$62,352
$0
$0
$3,823
$258,306

$0
$0

$7,693

$6,986

$0
$0
$0

($14,679
)

$0
$0
$0
$0
$0
$0
$0

tions

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

Default
Budget

$0
$261,692
$247,346
$170,930
$105,056
$97,600
$121,798
$85,870
$78,799
$80,500
$110,894
$21,377
$41,000
$1,422,862

$1,684,528
$240,935
$1,080,840
$0

$0
$196,903
$3,203,206

$0
$0

$83,799
$1,042,541

$500
$59,980

$0
$1,186,820

$0
$0
$0
$0
$0
$0
$0



Water Distribution and Treatment

4331 Administration
4332 Water Services
4335 Water Treatment

4338-4339 Water Conservation and Other

Water Distribution and Treatment Sub-

total
Electric
4351-4352 Administration and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Electric Costs
Electric Sub-
total
Health
4411 Administration
4414 Pest Control
4415-4419 Health Agencies, Hospitals, and Other
Health Sub-
total
Welfare
4441-4442 Administration and Direct Assistance
4444 Intergovernmental Welfare Payments
4445-4449 Vendor Payments and Other
Welfare Sub-
total

Culture and Recreation
4520-4529 Parks and Recreation
4550-4559 Library
4583 Patriotic Purposes
4589 Other Culture and Recreation

Culture and Recreation Sub-
total

Conservation and Development

4611-4612 Administration and Purchasing of Natural Re-
sources

4619 Other Conservation
4631-4632 Redevelopment and Housing
4651-4659 Economic Development

Conservation and Development Sub-

total
Debt Service
4711 Long Term Bonds and Notes - Principal
4721 Long Term Bonds and Notes - Interest
4723 Tax Anticipation Notes - Interest

4790-4799 Other Debt Service

Debt Service Sub-
total

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,150
$0
$2,150

$65,345
$0
$0
$65,345

$0
$282,089
$2,400
$0
$284,489

$0

$2,606
$0
$0
$2,606

$1,034,657
$140,803
$5,000

$0
$1,180,460

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
($7,711)

$0

$0
($7,711)

$0

$0
$0
$0
$0

($60,815)
$9,165
$0
$0
($51,650)

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,150
$0
$2,150

$65,345
$0
$0
$65,345

$0
$274,378
$2,400
$0
$276,778

$0

$2,606
$0
$0
$2,606

$973,842
$149,968
$5,000

$0
$1,128,810



Capital Outlay

4901
4902
4903
4909

Land
Machinery, Vehicles, and Equipment
Buildings

Improvements Other than Buildings

Capital Outlay Sub-

total

Operating Transfers Out

4912
4913
4914A
4914E
49140
49148
4914W
4915
4916
4917
4918
4919

To Special Revenue Fund

To Capital Projects Fund

To Proprietary Fund - Airport

To Proprietary Fund - Electric

To Proprietary Fund - Other

To Proprietary Fund - Sewer

To Proprietary Fund - Water

To Capital Reserve Fund

To Expendable Trusts/Fiduciary Funds
To Health Maintenance Trust Funds
To Non-Expendable Trust Funds
To Fiduciary Funds

Operating Transfers Out Sub-

total

Total Operating Budget Appropria-

tions

$0
$0
$0
$0
$0

$826,452
$0

$0

$0

$0
$808,809
$0

$0

$0

$0

$0

$0
$1,635,261

$8,744,129

$0
$0
$0
$0
$0

$57,658

$0

$0

$0

$0
$54,115

$0

$0

$0

$0

$0

$0
$111,773

$291,482

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0

$884,110
$0

$0

$0

$0
$862,924
$0

$0

$0

$0

$0

$0
$1,747,034

$9,035,611



Account
4311
4215-4219
4140-4149
4130-4139
4150-4151
4220-4229
4194
4312
4550-4559
4721

4711
4299
4155-4159
4191-4193
4210-4214
4152
49148
4912

Default Budget of the Municipality
Explanation
Change in benefit, NHRS and wage increase from previous year
Contract change
wage, benefit changes
wage, benefit & contract changes
wage, benefit & contract changes
Contract changes, wages, NHRS & benefit changes, odd year testing eliminated
Contract changes
Moving bank parking lot to Gen. Bldg. wage, NHRS insurance changes. One time betterment assessment
staff & benefit changes
changes in debt and payments
changes in debt and payments
Contract change
reduction in unemployment taxes
wage, benefit changes
Contract changes, wages, NHRS & benefit changes
contract changes
changes in contracts, wage, benefits, added debt payments

changes in wages, benefits, NHRS rate, contract increase staff changes



TOWN OF LITTLETON, NEW HAMPSHIRE “SECOND SESSION” MINUTES
MARCH 14, 2017

ELECTION OF OFFICERS

Selectman Franco Rossi 561 votes
Trustee of Trust Funds Stanley T. Fillion 1107 votes
Park Commissioner Danielle Lafitte Cook 1023 votes
Library Trustees (3) 3 year term Janice (Jani) Fillion 975 votes

Joseph Evans 813 votes

Judith Dean 47 votes
Library Trustee (1) 2 year term Kim De Lutis 61 votes
ARTICLES

Article 02: Amendment to Zoning Ordinance

Are you in favor of adopting the amendment to the Zoning Ordinance as proposed by
the Planning Board to extend the boundaries of the Industrial Zone to include a 115
acre parcel of property which abuts the current Industrial Zone, which is owned by
Littleton Industrial Development Corporation and identified as Map/Lot 102-7? The
property is currently in the Rural Zone. (2/3 Vote Required.)

No Tax Impact. Recommended by the Planning Board 5-1.

YES 704 NO 541
ARTICLE 2 FAILED.

Article 03: Sewer Storm Water Roadway Project Bond 2018

To see if the Town will vote to raise and appropriate the sum of Two Million Dollars
($2,000,000) for the purpose of Repair and Replacement of Sewer Lines within the
existing wastewater collection system, and any other costs related thereto and to
authorize the issuance of not more than $2,000,000 of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA 33) and to authorize the
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may
be available for said project . WITH THE AMOUNT OF SUCH BONDS OR NOTES TO
BE REDUCED BY ANY GRANT FUNDING RECEIVED FOR THE PROJECT, and
further to authorize the Selectmen to take any other action or to pass any other vote
relative thereto. (3/5 Ballot Vote Required).

No Tax Impact in 2017.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 945 NO 290
ARTICLE 3 PASSED.



Article 04: 2017 Operating Budget

Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by vote of
the first session, for the purposes set forth therein, totaling $8,730,879 (Eight Million
Seven Hundred Thirty Thousand Eight Hundred Seventy Nine Dollars)? Should this
article be

defeated, the default budget shall be $8,666,901 Dollars (Eight Million Six Hundred
Sixty Six Thousand Nine Hundred One Dollars) which is the same as last year, with
certain adjustments required by previous action of the Town or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only.

Estimated Tax Impact $7.586 Per Thousand.

Recommended by the Selectmen: 3-0. Recommended by the Budget Committee 4-0.

YES 772 NO 466
ARTICLE 4 PASSED.

Article 05: Police Department Safety Equipment

To see if the Town will vote to raise and appropriate the sum of $5,000 (Five Thousand
Dollars), for the purpose of purchasing, installing and improving Police Cruisers with
updated safety and communications equipment and to authorize the withdrawal of
$5,000 (Five Thousand Dollars) from the Special Detail Revenue Fund. And to further
authorize the Police Chief to trade in or sell older equipment.

No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget

Committee 4-0.
YES 920 NO 329
ARTICLE 5 PASSED.

Article 06: Highway Department Light Duty Truck (3 Year Lease)

To See if the Town will vote to authorize the selectmen to enter into a three (3) year
lease agreement in the amount of $100,000 (One Hundred Thousand Dollars) for the
purpose of leasing a new or used Light Duty Truck for the Highway Department, and to
raise and appropriate the sum of $30,000 (Thirty Thousand Dollars) for the first year's
payment for that purpose. This lease agreement has an escape clause.

Estimated Tax Impact $0.042 Per Thousand.

Recommended by Selectmen 2-1. Recommended by Budget Committee 4-0.

YES 704 NO 526
ARTICLE 6 PASSED.



Article 07: Full Time Highway Employee (9 Months)

To see if the Town will vote to raise and appropriate the sum of $40,867 (Forty
Thousand Eight Hundred Sixty Seven Dollars) for the purpose of increasing the current
level of staffing for the Highway Department.

The nine month estimated cost for 2017 is $40,867, the full year cost is estimated to be
$54,711 and if approved the full cost will be added to the 2018 default and proposed
budget.

Estimated Tax Impact $0.069 Per Thousand.

Recommended by Selectmen 2-1. Recommended by Budget Committee 4-0.

YES 629 NO 596
ARTICLE 7 PASSED.

Article 08: Part Time Highway Department Summer Laborer

To see if the Town will vote to raise and appropriate the sum of $10,000 (Ten
Thousand Dollars) for the purpose of hiring a part time summer laborer in the Highway
Department. If approved the part time summer laborer cost will be added to the 2018
default and proposed budget.

Estimated Tax Impact $0.014 Per Thousand.

Recommended by Selectmen 2-1. Recommended by Budget Committee 4-0.

YES 742 NO 483
ARTICLE 7 PASSED.

Article 09: Road Improvements

To see if the Town will vote to raise and appropriate the sum of $150,000 (One
Hundred Fifty Thousand Dollars) for the purpose of Repairing and Improving various
roads in Town. The road improvement planned for 2017 is parts of Mt. Eustis road. Any
savings realized on this project will be used for and expended on other Town roads.
Estimated Tax Impact $0.208.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 983 NO 248
ARTICLE 9 PASSED.

Article 10: Transfer Station Repair/Replacement/Equipment/Buildings

To see if the Town will vote to raise and appropriate the sum of $16,000 (Sixteen
Thousand Dollars) to replace, fix, purchase and maintain Transfer Station equipment,
buildings, containers, vehicles and the purchase of an additional supply of bags. And
to authorize the withdrawal of $16,000 (Sixteen Thousand Dollars) from the Transfer
Station Special Reserve Fund created for the above purposes.

No Tax Impact.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 1022 NO 214
ARTICLE 10 PASSED.



Article 11: Transfer Station Baler and Conveyor

To see if the Town will vote to authorize the selectmen to enter into a three (3) year
lease agreement in the amount of $100,000 (One Hundred Thousand Dollars) for the
purpose of leasing a new or used Baler and Conveyor System at the Transfer Station,
and to raise and appropriate the sum of $30,000 (Thirty Thousand Dollars) for the first
year's payment for that purpose. This lease agreement contains an escape clause.
Estimated Tax Impact $0.042 Per Thousand.

Recommended by Selectmen 2-1. Recommended by Budget Committee 4-0.

YES 803 NO 422
ARTICLE 11 PASSED.

Article 12: SEA (Police Department Collective Bargaining Agreement)

To see if the Town will vote to approve the cost item included in the collective
bargaining agreement for two (2) years reached between the Board of Selectmen and
the State Employees' Association, Local 1984, which calls for the following increases
in salaries and benefits at the current staffing level:

Year Estimate

2017 $7,281

2018 $21,529

2019 $6,392

And further to raise and appropriate the sum of $7,281 (Seven Thousand Two
Hundred Eighty One Dollars) for the current fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year.

Estimated Tax Impact $0.010.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0. 1

Abstained.
YES 723 NO 504
ARTICLE 12 PASSED.

Article 13: Special Town Meeting

Shall the Town of Littleton, if Article 12 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 12 cost items only?

No Tax impact.

Recommended by Selectmen 3-0. Recommended by Budget Committee 3-1.

YES 849 NO 382
ARTICLE 13 PASSED.



Article 14: AFSCME Collective Bargaining Agreement

To see if the Town will vote to approve the cost item included in the two (2) year
collective bargaining agreement reached between the Board of Selectmen and the
American Federation of State, County and Municipal Employees Council 93, Local
1348 which calls for the following increases in salaries and benefits at the current
staffing level:

2017 $ 5,969

2018 $12,670

2019 $ 3,649

And further to raise and appropriate the sum of $5,969 (Five Thousand Nine Hundred
Sixty Nine Dollars) for the current fiscal year, such sum representing the additional
costs attributable to the increase in salaries and benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year.

Estimated Tax Impact $0.008.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 710 NO 516
ARTICLE 14 PASSED.

Article 15: Special Town Meeting

Shall the Town of Littleton, if Article 14 is defeated, authorize the governing body to
call one special, at its option, to address Article 14 cost items only?

No Tax Impact.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 816 NO 413
ARTICLE 15 PASSED.

Article 16: Unexpended Conservation Commission Funds

To see if the Town will vote to raise and appropriate the sum of $210 (Two Hundred
and Ten Dollars) to be placed in the Conservation Commission Capital Reserve Fund
previously established. This amount represents the unexpended portion of the
Conservation Commission's 2016 appropriation.

No Tax Impact.

Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

YES 1024 NO 204
ARTICLE 16 PASSED.

Article 17: Amend Lease Limit Amount

To see if the Town will amend the lease restrictions that were placed on the Town at
the 2006 Town Meeting Warrant Article #35 a $20,000 limit on leases. The amendment
would increase the limit to $65,000 (Sixty Five Thousand Dollars).

No Tax Impact.

Recommended by Selectmen 3-0. Recommended by Budget Committee 0-0.

YES 716 NO 504
ARTICLE 17 PASSED.



Article 18: Opera House Energy Reduction Improvements

To see if the Town will vote to raise and appropriate the sum of $44,200 (Forty Four
Thousand Two Hundred Dollars: for the purpose of demolition, construction, air
sealing and insulating areas on the Littleton Opera House as identified in Energy
Audit report to reduce energy usage, and to further authorize the Selectmen to apply
for, accept and expend grants and other funds available for this purpose. And to
authorize the

Selectmen to accept a grant of $20,537 as offsetting revenue for this article.
Estimated savings to tax payers is 3,789 (Three Thousand Seven Hundred Eighty
Nine) gallons of propane per year.

Estimated Tax Impact $0.030.

Recommended by Selectmen 2-1. Recommended by Budget Committee 5-0.

YES 788 NO 450
ARTICLE 18 PASSED.

Article 19: Opera House Stage Rigging

To see if the Town will vote to raise and appropriate the sum of $15,000 (Fifteen
Thousand Dollars) to install and/or replace the rigging on the stage at the Opera
House as required per safety code NFPA 1983. And to further authorize the
withdrawal of $15,000 (Fifteen Thousand Dollars) from the Opera House Special
Revenue Fund to offset this cost.

No Tax Impact.

Recommended by Selectmen 2-1. Recommended by Budget Committee 5-0.

YES 819 NO 417

ARTICLE 19 PASSED.

Article 20: Remich Park Building Replacement Fund

To see if the Town will vote to appropriate the sum $20,000 (Twenty Thousand
Dollars) for the purpose of placing into the already established in 2015 the Remich
Park Building Replacement Fund Capital Reserve Fund.

Estimated Tax Impact $0.028.

Recommended by Selectmen 2-1. Not Recommended by Budget Committee 4-1.

YES 704 NO 532
ARTICLE 20 PASSED.



Article 21: Petitioned Warrant Article Littleton Chamber of Commerce

To see if the Town will vote to raise and appropriate the sum of $15,000 (Fifteen
Thousand Dollars) to support the Downtown Beautification efforts of the Littleton
Chamber of Commerce.

Purchase Downtown Flowers $4,250

Watering Downtown Flowers $3,500

Downtown Piano Tuning & Covers $5,000

Purchase Downtown Umbrellas $ 400

Purchase Holiday Decorations $1,850

Estimated Tax Impact $0.021 Per Thousand. Recommended by Selectmen 3-0.
Recommended by Budget Committee 6-1. 1 Abstained.

YES 41 NO 479

ARTICLE 21 PASSED.

Article 22: Petitioned Warrant Article Glenwood Cemetery Association

To see if the Town will vote to raise and appropriate the sum of $12,000 (Twelve
Thousand Dollars) to continue repairs of the cemetery wall on West Main Street.
Estimated Tax Impact $.020 per Thousand.

Recommended by Selectmen 3-0. Recommended by Budget Committee 8-0.

YES 896 NO 323

ARTICLE 22 PASSED.

Article 23: Petitioned Warrant Article Littleton Community Center

To see if the Town will vote to raise and appropriate the sum of $15,000 (Fifteen
Thousand Dollars) to support a donation to the Littleton Community Center Capital
Reserve Improvement Fund towards the purchase and installation of new, energy
efficient storm windows.

Estimated Tax Impact $.021 Per Thousand.

Not Recommended by Selectmen 3-0. Not Recommended by Budget Committee 4-0.

YES 594 NO 615
ARTICLE 23 FAILED.

Article 24: Petitioned Warrant Article Library Building Improvement Fund

To see if the Town will vote to raise and appropriate $15,000 (Fifteen Thousand
Dollars) to be placed in the “Library Building Improvement Fund,” which was created at
the 2014 Town Meeting, said funds to come from taxation.

Estimated Tax Impact $0.021 per Thousand.

Not Recommended by Selectmen 3-0. Not Recommended by Budget Committee 4-0.

YES 578 NO 642
ARTICLE 24 FAILED.



Article 25: Petitioned Warrant Article Grafton County Senior Center

Shall the voters raise and appropriate Thirty Four Thousand Dollars ($34,000) to
Grafton County Senior Citizens Council, Inc., through the Littleton Area Senior Center
and the ServiceLink Resource Center for services for Littleton residents in 20177
These services include congregate meals, home delivered meals, transportation,
outreach support services for 696 Littleton residents, and ServiceLink provided
services for

106 residents. The cost of providing these services was $403,151.85.

Estimated Tax Impact $0.047 per Thousand.

Not Recommended by the Selectmen 3-0. Recommended by the Budget Committee

6-1. 1 Abstained.
YES 858 NO 363
ARTICLE 25 PASSED.

Article 26: Petitioned Warrant Article Boys & Girls Club

To see if the Town will vote to raise and appropriate the sum of $10,000 (Ten
Thousand Dollars) to support the Boys & Girls Club of the North Country in order to
provide a healthy, safe, and productive after school and vacation camp environment
for children from Littleton and other area towns.

Estimated Tax Impact $0.014 Per Thousand.

Not Recommended by Selectmen 3-0. Recommended by the Budget Committee 6-1.

1 Abstained.
YES 702 NO 518
ARTICLE 26 PASSED.

Article 27: Petitioned Warrant Article Support Center at Burch House

To see if the town will vote to raise and appropriate the sum of $3,080 (Three
Thousand Eighty Dollars) for the Support Center at Burch House. These funds will
support essential domestic and sexual violence prevention services and emergency
shelter for victims and survivors in the community.

Estimated Tax Impact $0.004 Per Thousand.

Not Recommended by Selectmen 3-0. Recommended by the Budget Committee 6-1.

1 Abstained.
YES 715 NO 509
ARTICLE 27 PASSED.

Article 28: Petitioned Warrant Article Northern Human Services

To see if the Town will vote to raise and appropriate the sum of $9,696 (Nine
Thousand Six Hundred Ninety Six Dollars) as the Town's contribution to the White
Mountain Mental Health and Common Ground, programs of Northern Human Services,
serving the mental health and developmental service needs of Littleton residents.

Tax Impact $0.013.

Not Recommended by Selectmen 3-0. Recommended by Budget Committee 6-1.

1 Abstained.
YES 693 NO 531
ARTICLE 28 PASSED.



Article 29: Petitioned Warrant Article Tri County Transit

To see if the Town will vote to raise and appropriate the sum of $4,000 (Four Thou-
sand Dollars) in support of the Tri Town Public Bus Service.

Estimated Tax Impact $0.015 Per Thousand.

Not Recommended by Selectmen 3-0. Recommended by Budget Committee 6-1. 1

Abstained.
YES 778 NO 442
ARTICLE 29 PASSED.

Article 30: Petitioned Warrant Article Tri-County Community Action

To see if the Town of Littleton will vote to raise and appropriate the sum of $11,000
(Eleven Thousand Dollars) for Tri-County Community Action Grafton County for the
purpose of continuing services of the Fuel Assistance Program for the residents of Lit-
tleton.

Estimated Tax Impact $0.015 per Thousand.

Not Recommended by the Selectmen 3-0. Recommended by the Budget Committee 6-

1. 1 Abstained.
YES 746 NO 478
ARTICLE 30 PASSED.

Article 31: Petitioned Warrant Article Ammonoosuc Community Health Services
To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dol-
lars ($15,000) for Ammonoosuc Community Health Services, Inc. (ACHS). ACHS is a
non-profit community health center that provides primary preventive health care to any-
one, regardless of their ability to pay. This will help ACHS continue to provide high
quality care to 2,119 current Littleton patients, as well as reach more of those in need.
Estimated Tax Impact $0.02 Per Thousand.

Not Recommended by Selectmen 3-0. Recommended by Budget Committee 6-1. 1

Abstained.
YES 761 NO 467
ARTICLE 31 PASSED.

Article 32: Petitioned Warrant Article Caleb Caregivers

To see if the Town will raise and appropriate the sum of $2,000 (Two Thousand Dol-
lars) for support of Caleb Caregivers Inc., a non-profit organization helping seniors live
independently.

Estimated Tax Impact $0.010.

Not Recommended by Selectmen 3-0. Recommended by Budget Committee 6-1. 1

Abstained.

YES 792 NO 439
ARTICLE 32 PASSED.

A TRUE COPY ATTEST:

JUDITH F. WHITE
LITTLETON TOWN CLERK



Office of the Tax Collector

The Tax Collector's Office is responsible for collecting revenue from property taxes, sewer user
fees, yield taxes, current use taxes, and excavation tax. If these taxes and fees go unpaid then
we are responsible for the Tax Lien and the Deeding process. The office also responds to the
inquiries from banks, mortgage companies, attorneys, and real estate agents. The Tax Collector's
office works closely with the Assessors and the Planning/Zoning office as well.

The Town of Littleton accepts monthly payments for property tfaxes and sewer user fees. Please
contact me if you would like to set up payment arrangements, we can also set them up to pay on
previous years taxes. In 1994, the Town voted to accept pre-payments on taxes; if you wish to
pay early we would be glad to assist you. Pursuant to RSA 76:13 interest will be assessed on all
taxes late after 30 days. For your convenience there is a drop box for the Town of Littleton Tax
Collector outside on the front of the building, it is clearly marked. The drop box is checked every
morning at 8:30.

As of July 2015, the Tax Collectors Office is now accepting Discover, Visa, Master Card and
American Express on-line only. To pay your bills on line go to the town website
www.townoflittleton.org click on Municipal Departments, click on the Tax Collectors page, Scroll
down you will see a blue button for property taxes, tax liens, and sewer. Follow the next series of
questions o make your payments. Please be aware there are convenience fees that will be charged
and are not paid to the Town of Littleton.

If anyone has any questions please contact me at ahatfield@townoflittleton.org
or (603) 444-3996 ext. 12

Respectfully,

Amy Hatfield
NH Certified Tax Collector


http://www.townoflittleton.org
mailto:ahatfield@townoflittleton.org
















AMOUNT
$35,000

$52,500

$70,000

Amount

Who may
Apply:

Blind Exemption

Standard

TAX EXEMPTIONS AND CREDITS
ELDERLY EXEMPTION
OFF ASSESSED VALUATION

REQUIRED AGE INCOME LIMITATION  ASSETT LIMITATION

65 TO 74 Not in excess of: Not in excess of $75,000
75-79 $30,000 if single: Excluding the value of the
80 AND UP $40,000 if married; Residence and up to two

acres of land.

TAX LIEN FOR THE ELDERLY AND DISABLED
The assessing officials may annually grant a tax lien for all or part of the taxes
due, plus annual interest at 5%. Total tax liens on a single property shall not be more
than 85% of its assessed value. If the property is subject to mortgage, the owner must
obtain the mortgage holder’s approval of the tax lien.

Any resident property owner may apply for the lien if he/she:

A: Is either 65 years of age or eligible under the Federal Social Security Act for
the totally and permanently disabled;

Have owned the homestead for at least 5 years; and

Are living in the homestead.

Applications are due by April 15"

TYPES OF TAX CREDITS/EXEMPTIONS
Off Land Valuation

$15,000 Every inhabitant owning residential real estate, and is
legally blind, as determined by the administrator of blind
services of the vocational rehabilitation division of the
education department.

VETERANS

$500 Every resident who served in the armed forces in any of
the qualifying wars or armed conflicts, as listed in RSA
72:28, and was honorably discharged; or the spouse/
surviving spouse of such resident.

Surviving Spouse $700 The surviving spouse of any person who was killed or

died while on active duty in the armed forces, as listed in
RSA 72:28, as long as the person does not remarry.

Service-Connected

Disability

$700 Any person who has been honorably discharged and
Received a Form DD214, and who has a total and
Permanent service-connected disability, or is a double
Amputee or paraplegic because of the service-
Connected injury, or the surviving spouse of such a
Person if such surviving spouse has not remarried.



2017 Banking and Investment Review

Beginning Balance
Deposits & Other Transfers
Withdrawals & Other Transfers

Interest Income & Bank Fees

Ending Balance

Beginning Balance NHPDIP and Laconia
Deposits & Other Transfers
Withdrawals & Other Transfers

Interest Income & Bank Fees

Ending Balance

Beginning Balance Connection/Replacement
Deposits for Replacement

Deposits for Sewer Restricted funds
Deposits for Connections

Withdrawals & Other Transfers

Interest Income & Bank Fees

Ending Balance

787,392
34,532,486
34,440,267

483

880,094

6,097,581
10,200,000
10,750,000

18,138

5,565,719

211,261
73,153
215,437

19,600

724

520,175




2017 Comparative Statement of Revenues

Unaudited Over
2017 2017 (Under)
Description Budget Revenues Budget
Taxes
Property Taxes 6,000,208 5,979,723 (20,485)
Land Use Change
Tax 100 - (100)
Yield Taxes 30,000 30,990 990
Payments in Lieu
of Taxes 141,191 100,746 (40,445)
Excavation Ac-
tivity Taxes 100 - (100)
Int/Penalties on
Taxes 70,000 60,504 (9,496)
License & Permit
Fees
Motor Vehicle
Registration Fees 1,050,000 1,214,605 164,605
Planning Board -
Building Permits 7,450 9,032 1,582
Other Licenses,
Permits & Fees 22,000 19,709 (2,291)
From the State
Highway Block
Grant 177,163 177,160 3)
Rooms & Meals
Tax 304,851 304,850 (1)
Cable Franchise
Fee 40,000 48,000 8,000
Water Pollution
Grant 17,420 17,420 -

From the State for
QGrants -



Other Governmental Revenue

From The Federal Government - 7,500 7,500
Income from Departments 23,308 22,110(1,198)
Rental of Town Property 7,000 8,330 1,330
Sale of Town Owned Property 15,000 - (15,000)

Miscellaneous Revenues

Interest on Deposits 12,000 11,739(261)
Insurance Dividends/
Reimbursements - - -

Other 54,001 54,027 26
Transfer fr Capital Reserve/Trust
funds - - -

Transfer from other funds 20,000 20,000 -
Bonds, Loans, Financing Instru-
ments 2,000,000 - (2,000,000)

Use of Surplus to reduce tax rate - - -
Use of Fund Balance 210 210 -

Subtotal Operating Revenues 9,992,002 8,086,655 (1,905,347)

QOutside Board Funds

Parks & Recreation 98,600 139,057 40,457

Transfer Station 266,025 340,325 74,300

Opera House 3,004 14,211 11,207
Drug Forfeiture Fund - 10 10
Capital Project Fund - - -

Special Detail 10,895 24,063 13,168

Grant Fund - 901,618 901,618

Subtotal Board Funds 378,524 1,419,284 1,040,760




Enterprise Funds

Sewer 808,809 1,073,860 265,051

Parking Meters 50,999 59,635 8,636
Subtotal Enterprise Funds 859,808 1,133,495 273,687
Total 11,230,334 10,639,434 (590,900)




2017 Comparative Statement of Expenditures

Unaudited
Description 2017 Budget 2017 Expenditures Over (Under) Budget
General Government
Executive 286,276 282,793 (3,483)
Town Clerk 172,722 165,310 (7,412)
Tax Collector 70,825 73,282 2,457
Financial Administra-
tion 162,226 147,601 (14,625)
Real Property Apprais-
al 104,340 95,691 (8,649)
Legal Expense 97,600 108,646 11,046
Personnel Administra-
tion 122,980 118,437 (4,543)
Planning & Zoning 85,328 76,904 (8,424)
General Government
Buildings 71,351 64,884 (6,467)
Cemeteries 80,500 80,500 0
Insurance 110,894 104,342 (6,552)
Advertising & Regional
Assoc. 21,377 25,278 3,901
Other General Govern-
ment 41,000 41,000 0
Public Safety
Police 1,607,484 1,662,858 55,374
Dispatch 193,080 192,461 (619)
Ambulance 118,567 118,988 421
Fire 1,016,488 989,482 (27,006)
Highways and Streets
Public Works Admin-
istration 91,492 78,679 (12,813)
Highway Department 1,047,527 1,000,873 (46,654)
Bridge Repair 500 1,035 535
Electricity - Street
Lighting 59,980 64,954 4,974
Health & Welfare
Animal Control 2,150 2,472 322
Welfare 65,345 67,135 1,790



Culture & Conservation Recreation

Patriotic Purposes 2,400 1,721 (679)
Conservation Commission 2,606 1,939 (667)
Subtotal Operating Expenses $ 5,635,038 S 5,567,265 §  (67,773)
Debt Service

Princ. - Long Term Bonds & Notes 1,034,657 1,037,909 3,252
Interest - Long Term Bonds & Notes 140,803 125,686 (15,117)
Interest - Tax Anticipation Notes 5,000 0 (5,000)
Debt Issuance Cost 0 0 0
Subtotal Debt Service $ 1,180460 $ 1,163,595 §$§  (16,865)
Outside Board Funds

Library Fund 282,089 282,089 0
Parks & Recreation Fund 345,810 385,120 39,310
Transfer Station 374,120 384,735 10,615
Opera House 42,609 52,992 10,383
Drug Forfeiture Fund 0 1,516 1,516
Special Detail Fund 10,945 23,216 12,271
Capital Project Fund 0 0 0
Grant Fund 0 901,618 901,618
Subtotal Board Funds $ 1,055573 § 2,031,286 $ 975,713
Enterprise Funds

Sewer Users Fund 809,258 734,819 (74,439)
Parking Meter Fund 50,999 52,951 1,952
Subtotal Enterprise Funds $ 860257 $ 787,770 $ (72,487)




Warrant Articles

FT Highway Employee 9 mths 40,867 40,867 0

Conserv Commission Funds 210 210 0

Transfer Station Bailer 30,000 30,000 0

Highway Department Truck 30,000 30,000 0

PT Highway Employee 4 months 10,000 10,000 0

Parks and Rec Capital reserve build-

ing 20,000 20,000 0

Tri- County Cap 11,000 11,000 0

White Mountain Mental Health 9,696 9,696 0

North Country Transit 4,000 4,000 0

SEA Contract Warrant Article 7,281 7,281 0

AFSCME Contract Warrant Article 5,969 5,969 0

Opera House Rigging 15,000 0 (15,000) Encumbered

Energy Conservation Energy Im-

provement 44,200 0 (44,200) Encumbered

Burch House 3,080 3,080 0

Caleb Caregivers 2,000 2,000 0

Glenwood Cemetery Assoc. Wall 12,000 12,000 0

Cruiser Safety Communication

equipment 5,000 5,000 0

Recon/Repaving & Upgrading

Roads 150,000 122,127 (27,873) Encumbered

Ammonoosuc Community Health 15,000 15,000 0

Littleton Area Chamber of Com-

merce 15,000 15,000 0

Boys & Girls Club of the North

Country 10,000 10,000 0

Grafton County Senior Center 34,000 34,000 0

Sewere Sub 5 Upgrade 2,000,000 0 (2,000,000) carried over
$ $

Subtotal Warrant Articles $ 2,474,303387,230 (2,087,073)
$ $

TOTAL BUDGET $11,205,6319,937,146 (1,268,485)

















































































Littleton Assessing Department

Assessing Department
603-444-3996 ext. 14
KRT Appraisal Contract Assessors

Important Dates

March 1: Last day to file for abatements for the upcoming tax year.

April 15:; Last day to file application for property tax exemption, credit, or deferral for the upcoming tax
year.

April 15:; Last day for religious, educational, and charitable organizations to file annual list of all exempt
property with assessing officials. Refusal to file may be grounds for denial.

April 15: Last day to file application for "Current Use" for the upcoming tax year.

The Assessing Office is responsible for calculating the Assessed Value of each
property in Littleton and ensuring that each is assessed equitably in relation to market
value. Littleton utilizes computer assisted mass appraisal (CAMA) software provided by
Vision Government Solutions of Northborough, MA. The last update of values was
performed in 2015 by KRT Appraisal of Haverhill, MA. The assessed values of Littleton
properties can be found in the Vision Government Solutions Online Database or at the
Town of Littleton website under Town Maps.

KRT Appraisal is the Town's contracted Assessors and is usually in the Town Hall two
to three days during the work week. Please feel free to call and speak with them with
questions you may have regarding your assessment. Some of the duties of the Town's
contracted Assessors are to follow up on building permits, quarterly property
inspections and data checks on properties. If you have any questions regarding their
credentials, please contact us here at the Town Hall and we will verify who they are
and if they are in your neighborhood on that particular day.

Applications for all exemptions, tax deferrals (formerly the elderly & disabled tax lien),
and tax credits must be made no later than April 15th, preceding the setting of the tax
rate ( RSA 72:33). The taxpayer must be qualified for the exemption, deferral, or credit
as of April 1st of the tax year claimed. The financial qualifications will be judged as of
the time the application is filed. The Assessing Officials are to provide a written
decision.

Applications for abatements must be made by March 1st following the notice of the tax.
The Assessing Officials are to grant or deny the abatement by July 1st. The taxpayer
may appeal the denial of an abatement to the Board of Tax & Land Appeals or to
Superior Court, but not both, by September 1st. These dates are adjusted if the tax
bills are mailed after December 31st.



SUMMARY
OF
VALUATION

Annual
Report - 2017

CURRENT USE LAND 952,320
RESIDENTIAL LAND 69,621,090
COMMERCIAL/INDUSTRIAL LAND 49,656,010
TOTAL TAXABLE LAND 120,229,420
RESIDENTIAL BUILDINGS 242,190,199
MANUFACTURED HOUSING 10,645,700
COMMERCIAL/INDUSTRIAL BUILDINGS 115,275,620
TOTAL TAXABLE BUILDINGS 368,111,519
PUBLIC UTILITIES-SECTION A 234,330,900
PUBLIC UTILITIES-SECTION B

VALUATION BEFORE EXEMPTIONS 722,671,839
BLIND EXEMPTIONS 120,000
ADJUSTED ELDERLY EXEMPTIONS 4,200,000
TOTAL EXEMPTIONS OFF VALUE 4,320,000
VALUATION ON WHICH MUNICIPAL, COUNTY &

LOCAL EDUCATION TAX RATE IS COMPUTED 718,351,839
LESS PUBLIC UTILITIES-SECTION A 234,330,900
VALUATION ON WHICH TAX RATE FOR STATE

EDUCATION TAX IS COMPUTED 484,020,939
VETERANS EXEMPTIONS 138,000
DISABLED VETERANS 9,800
TOTAL TAX CREDITS 147,800
NON-TAXABLE LAND AND BUILDINGS 92,982,460




Property Tax Rate History

1993-2017
Year In-Town County égzzlo / g::fso / Total g;:f,':-";’k Total
1993  [$8.67 $1.57 $23.18 $33.42 $0.42 $33.84
1994  [$8.55 $1.55 $23.81 $33.91 $0.37 $34.28
1995  [$8.45 $1.48 $25.16 $35.09 $0.27 $35.36
1996  [$5.17 $1.18 $17.16 $23.51 $0.18 $23.69
1997 [$5.52 $1.23 $17.92 $24.67 $0.17 $24.84
1998  [$6.27 $1.23 $17.14 $24.64 $0.14 $24.78
1999  [$7.45 $1.17 $7.42 $6.51 $22.55 $0.13 $22.68
2000  [$5.96 $1.42 $11.63  [$6.37 $25.38 $0.13 $25.51
2001  [$6.59 $1.59 $11.28  |$6.49 $25.95 $0.15 $26.10
2002 [$6.67 $1.65 $12.24  |$6.44 $27.00 $0.20 $27.20
2003 [$7.67 $1.76 $14.84 3568 $29.95 $0.23 $30.18
2004 [38.74 $1.88 $19.96  |34.46 $35.04 $0.36 $35.40
2005  [$5.41 $1.11 $11.13  [$2.57 $20.22 $0.24 $20.46
2006  [$5.60 $0.86 $10.27  |$2.46 $19.19 $0.10 $19.29
2007  [$6.40 $1.11 $11.04  [$2.28 $20.83 $0.16 $20.99
2008 [$6.78 $1.14 $11.26 52,62 $21.80 $0.14 $21.94
2009 [$6.90 $1.05 $10.57  [$2.54 $21.06 $0.00 $21.06
2010 [$8.04 $1.10 $11.23  [$2.46 $22.83 $0.00 $22.83
2011 [$6.77 $1.24 $10.08  |$2.31 $20.40 $0.00 $20.40
2012 [$7.00 $1.32 $10.35  [$2.40 $21.07 $0.00 $21.07
2013 [$7.40 $1.27 $11.34  [$2.45 $22.46 $0.00 $22.46
2014 |$7.44 $1.29 $11.15  [$2.32 $22.20 $0.00 $22.20
2015 |$7.84 $1.35 $11.55  [$2.58 $23.32 $0.00 $23.32
2016 [$8.57 $1.52 $13.32  [$2.50 $25.91 $0.00 $25.91
2017 [$8.51 $1.63 $13.29  [$2.39 $25.82 $0.00 $25.82




POLICE DEPARTMENT

In 2017, our community continued to experience the devastating effects of illegal
heroin, fentanyl, prescription opioid pain medication and other illegal narcotics. The
growing illicit use of these drugs is not only germane to Littleton, but is a problem
gripping the State of New Hampshire and our nation. The use of these highly addictive
drugs have repercussions that extend far beyond the individual user. The medical and
social consequences of their use—such as hepatitis, HIV/AIDS, fetal effects, crime,
violence, and disruptions in family, workplace, and educational environments—have a
devastating impact on society and cost billions of dollars each year. In 2017, the Office
of the Chief Medical Examiner projects that there will be 466 drug related deaths. In
2016 New Hampshire suffered 485 drug related deaths compared to 136 traffic crash
fatalities. The majority of those drug related deaths were attributed to fentanyl.

In 2017 officers of the Littleton Police Department uncovered several
methamphetamine production sites. The manufacture of methamphetamine is
extremely dangerous due to the chemicals used to produce the drug. The byproducts
of methamphetamine (“meth”) production are harmful fumes and highly explosive
chemical compounds which may result in fires. Due to the dangers associated with
meth production, the New England DEA Field Division Clandestine Laboratory
Enforcement Team (comprised of federal, state, county and municipal law enforcement
officers) was deployed to each scene to process them for evidence and render any
active meth production safe. The most recent suspected meth production site was
classified as large and utilized the “One Pot” method to manufacture the drug. These
incidents clearly demonstrate the dangers of drug use and production which we
continue to battle during this state wide epidemic. The department worked tirelessly to
investigate crimes attributed to illegal drug use such as armed robbery, burglary and
theft. The department made several arrests to curb the illegal distribution and use of
heroin, fentanyl, prescription opioid medication and other controlled substances in
order to maintain the status of being a safe community with a reputation as a great
place to live, visit, work and do business.



Please don’t forget that in an effort to remove unwanted unused prescription
medication we joined Littleton Regional Healthcare to establish a permanent drug take
back location in the lobby of the Littleton Police Department. Unused prescription
medications in homes create a public health, environmental and safety concern,
because they can be accidentally ingested, stolen, misused, and abused. In 2017 the
department collected over 300 Ibs. of unused prescription medication. We remain
committed to this effort in order to maintain the quality of life our citizens enjoy.

The department continued to utilize outside revenue sources such as grants to provide
enhanced patrols in order to provide for safer streets and neighborhoods. The Littleton
Police Department was the recipient of several New Hampshire Highway Safety
Agency grants. The grants provided enhanced patrol coverage which included DWI
saturation patrols, pedestrian safety foot patrols, seatbelt enforcement patrols, and
specialized patrols to address distracted drivers and speed during morning and
afternoon “rush hour” traffic. In addition, the department received highway safety grant
funding to purchase a new cruiser camera to replace one of the many aging cruiser
video camera systems and new electronic ticketing equipment. In total, the Littleton
Police Department secured $20,210.34 in New Hampshire Highway Safety grant
funding to make our streets and sidewalks safe.




The department did not experience any personnel changes in 2017 . In early 2017
Officer Scott Powers was the recipient of the 2016 Officer of the Year Award for his
performance of duty and dedication to the Town of Littleton. During the ceremony,
several awards and citations were also presented to officers, civilian employees,
volunteers (VIPS) and citizens who distinguished themselves throughout the year. In
March, Scott Powers was assigned to the position of Detective. Detective Powers
was selected for the assignment due to this exceptional investigative skills and
training. Detective Powers is skilled as a Field Training Officer, Drug Recognition
Expert and a member of the DEA Clandestine Laboratory Enforcement Team. In late
October, Captain Chris Tyler was selected by the North County Public Safety Officers
Foundation (NCPSF) as their 2017 Law Enforcement Officer of the Year. Captain
Tyler was selected for his dedication to his community and law Enforcement. He is
one of only ten North Country law enforcement officers to receive this prestigious

2017 LPD Officer of the Year 2017 NCPSF
Officer of the Year
Captain Chris Tyler

The Littleton Police Department continues to participate in the Alcohol Tobacco and
Other Drugs task force (ATOD). ATOD is a collaborative effort of community leaders
which is hosted by the North Country Health Consortium. It's primary mission is to
reduce consequences of alcoholism and drug addiction by preventing youth substance
misuse. The department is a proud member of the Grafton County Drug Court team
and continues to be committed to alternative sentencing such as ASSERT (our local
mental health court). Grafton County Alternative Sentencing Programs seek to provide
an effective and meaningful alternative to the traditional criminal justice system for first
time juvenile offenders and for individuals with a mental illness, or drug and alcohol
addiction. Their goal is to promote prompt intervention, education, treatment and
recovery in order to improve the quality of the individual’s life, reduce recidivism, save
money and improve community safety.



The department remains committed to educating and mentoring our youth against the
dangers of drugs, tobacco and alcohol with programs such as D.A.R.E. In 2017 the
Littleton Police Department D.A.R.E. officer, Sgt. James Gardiner, continued his
instruction to the Daisy Bronson Middle School and the Mildred C. Lakeway
Elementary School. Launched in 1983, D.A.R.E. is a comprehensive K-12 education
program taught in thousands of schools in America and 52 other countries. D.A.R.E.
curricula address drugs, violence, bullying, internet safety, and other high risk
circumstances that today are too often a part of students’ lives. In 2017 the Littleton
Police Department remained committed to Red Ribbon Week. Red Ribbon Week is
an alcohol, tobacco, and other drug and violence prevention awareness campaign
observed annually in October in the United States.

In support of a strong community policing philosophy the Littleton Police Department
hosted the 11™ Annual Halloween Festival for area youth. Judging by the amount of
participation, citizen involvement and positive feedback, this proved to be a successful
event. Members of the police department participated, volunteered and donated their
time and money to support programs sponsored by the Littleton Police Department
Benevolent Association. The Littleton Police Benevolent Association sponsors
programs such as “Operation Santa” which provides assistance anonymously to
families in need within our community at Christmas time. This year, they were able to
adopt two families and provide them with items such as winter coats, snow suits,
winter boots, hats, gloves, scarves, warm clothes, books and toys. We will continue to
provide these programs and would like to thank the supporters for their generous
donations that help make these events and programs possible.

11™ Annual Halloween Festival




Sgt. Rick Ball assisting Charlie Walker and his family with the NH Make A-Wish
Foundation

Members of the Littleton Police Benevolent Association pose
for a quick photo after wrapping gifts




The Littleton Police Department remains very dedicated in providing a school safe
environment. We work very closely with the administration and staff from SAU #84 in
order to provide for the safety of our youth. In 2017 we participated in safety
meetings, conducted emergency drills and provided training to the faculty and staff to
help the district become a leader in school safety in the State of New Hampshire. The
department assisted in the utilization and training of the COPSYNC alert system for
the district which provides an additional tool for staff to alert others and notify
emergency responders in the event of an “active shooter” type incident. In addition to
COPSYNC, the department assisted with the A.L.I.C.E. (Alert Lockdown Inform
Counter Evacuate) training for the district which aids students and staff with additional
lifesaving options during an actual active shooter situation were lives are at risk.
Instructors from the department provided assistance to the district ALICE instructors
with training for SAU staff members in an effort to better equip the faculty with more
options for responding to an active shooter incident. Officers of the department
participated in active shooter training at Littleton High School to hone their skills and
to better serve the community if such an event should occur. In the early winter of
2017, officers traveled to the New Hampshire Police Standards and Training facility
(the police academy) to receive firearms simulator training which included response to
active shooter. The Littleton Police Department continues to be a proud member of
the Safe Routes to School (SRTS) Committee. Due to the hard work of the SRTS
committee and with the assistance of many volunteers such as VIPS, we were able to
provide support for the 9th annual Bike Rodeo in May.

The Littleton Volunteers in Police Service program continues to be an integral part of
the Littleton Police Department. The Volunteers in Police Service (VIPS) program
was created by the United States Department of Justice and established in Littleton in
2008. The VIPS program provides support and resources for agencies interested in
developing or enhancing a volunteer program and for citizens who wish to volunteer
their time and skills with a community law enforcement agency. The program’s
ultimate goal is to enhance the capacity of state and local law enforcement to utilize
volunteers. The volunteers have been able to provide assistance to the officers and
the community in the following areas: community outreach such as the Halloween
Festival and Safe Routes to School Bike Rodeo, cruiser maintenance, prosecutorial
assistance, house checks, landscaping, speed trailer deployment, front desk
assistance to the administrative staff and assist with traffic control during the
numerous parades that our community holds. Annually the Littleton Police
Department Volunteers in Police Service (VIPS) donate equipment for the men and
women of the department. The VIPS raise money through private donations and an
annual fundraiser. In 2017, enthusiastic volunteers have logged approximately 870
hours of service to the community and department. Utilizing the formula provided by
the Federal Government, those hours of service calculated into $21,663.00 in savings
to the tax payer. We would like to extend a special thanks to the current members of
the VIP Program VIPS program.



We continued to honor National Police Week by recognizing all law enforcement
personnel who have made the ultimate sacrifice. On May 15", Peace Officers
Memorial Day, members of the Littleton Police Department and VIPS coordinated a
memorial service at Glenwood Cemetery in remembrance of all law enforcement
officers killed in the line of duty. This year, we honored former Littleton officer, Albert
Jordan, who was shot and killed in the line of duty while serving as an officer in
Massachusetts in 1933. At the conclusion of the ceremony, law enforcement markers
and flags were placed on the gravesites of former full-time police officers for the Town
of Littleton in recognition of their service and commitment to this community and law
enforcement.

We encourage you to visit our website at www.littletonpd.org to familiarize yourself
with the services provided by our department, obtain information on upcoming events,
the park card program, our VIPS program, or to sign up for Code Red. If you would
like to receive updates on police department activities, events, as well as criminal
related incidents, please “like” us on Facebook, follow us on Twitter or sign up for
alerts via text messages and e-mail on our website home page. Don’t forget, parking
ticket fines may be paid online at our website.



http://www.littletonpd.org

2013 2014 2015 2016 2017
Total Calls For Service** 18079 15361 16270 15108 16570
Administration 4525 3222 2864 3509 3286
Patrol 10683 8265 9107 9042 9826
Arrests 400 361 370 449 430
Adult 288 254 250 318 282
Juvenile 38 43 26 34 24
Protective Custody 44 31 36 47 49
Domestic Violence Related 30 33 32 26 49
DWI's 34 17 26 24 26
Events Requiring Investigation 4808 4451 5703 5433 5930
467 464
Incidents Requiring Investigation 463 429 452
279 354
Animal Related Calls 239 254 256
Motor Vehicle Related
250 289
Motor Vehicle Accidents Invest. 263 254 256
170 183
Motor Vehicle Citations 323 106 134
947 940
Motor Vehicle Warnings 1100 1078 1478
261 282
Motor Vehicle Lockouts 383 230 242
2775 2260
Parking Tickets 2483 2208 1940
$42,125.64 | $41,136.81 | $41,195.75
Parking Meter Revenue $42,822.55 $41,837.22
$23,399.53 | $18,095.05
Parking Violation Revenue $20,345.01 $19,794.88 | $17,654.49




2014

LEBANON — 188
GCAO -65

NHSP — F — 58
LITTLETON — 55
CAMPTON - 55

2015

LEBANON - 137
LITTLETON - 59
PLYMOUTH — 58
GCAO - 53
CAMPTON - 43

2016

LEBANON - 277
GCAO - 76

LITTLETON - 73
PLYMOUTH — 59
HAVERHILL — 50

2017

LEBANON—237
LITTLETON—82
PLYMOUTH—74
NHSP—F—62
CAMPTON—57

Littleton is a diverse community with vision and determination that contributes to its
growth and success. Littleton is the economic and recreational hub of the North
Country. Littleton officers work very hard to serve the citizens of this community each
and every day. We currently have eleven sworn full time officers, five part-time officers
(full time certified), one full-time prosecutor, two full-time administrative assistants, one
parking enforcement officer, and four unsworn auxiliary personnel. In addition to basic
patrol functions, the police department offers an Honor Guard and Bike Patrol.

The Littleton Police Department will continue to be sensitive to the many issues and
challenges that this community has faced in recent times and will strive forward in a
very transparent and energetic way by stepping outside the box and continue to build
new relationships with the community. We remain committed to our mission, “To
provide responsive, competent, and professional law enforcement service in
partnership with our community.” The men and women of the Littleton Police
Department take great pride in serving the Town of Littleton. They are truly dedicated
professionals who believe strongly in their ethics and integrity. On behalf of the men
and women of the Littleton Police Department, | wish to extend our sincere thanks for
your help and support during this past year and wish you all a very safe new year.

Respectfully Submitted,
Paul J. Smith, Chief of Police

“Community Service and Protection”



LITTLETON FIRE RESCUE

It is my extreme pleasure to present to the residents of our community our 2017
Littleton Fire Rescue Annual Report.

In 2017 Littleton Fire Rescue responded to 930 calls for service which reflects a 10%
increase in emergency call volume over last year. In 2017 we continue to work to
improve services to our community. Year 2017 also presented us with some
significant challenges. Public safety personnel are on the frontlines in the battle of drug
use and addiction. We have seen a rise in the use of methamphetamine and opiates
such as heroin and fentanyl. We are responding to an increase incident of “drug
cooking labs” which are extremely dangerous and lethal. Firefighters place themselves
at significant risk from exposure and from the dangers of the numerous volatile
chemical used when cooking illegal drugs. The job of a firefighter has significantly
changed. Due to years of education, engineering and prevention activities, the
incident of building fires has decreased dramatically. Motor vehicles equipped with air
bags and engineered to absorb a significant impact has saved many lives as we have
witnessed many times over, the occupants of a motor vehicle walking away, uninjured
when involved in a significant crash. In light of these changes, our job is becoming
more technical and sophisticated. Firefighter standards and training is shifting to
classes to prepare firefighters to respond to mass shootings, drug lab incidents and
pandemics. Focus has shifted from incidents involving a single person or family, to
incidents involving entire populations. Command structures are also evolving to meet
these significant challenges.

As we close out 2017, | want to thank our residents, businesses and visitors for the
support you provide each and every year. We, the men and women of Littleton Fire
Rescue are here to serve you and we appreciate your feedback, ideas and support
which helps us provide a more defined service to fit your needs. Your fire prevention
efforts have contributed to lowering the incident of catastrophic fires in our community.
This is a team effort and by working together we can continue to lowering the incident
of fire in our community.

The men and women of Littleton Fire Rescue thank you for being there for us. We wish
you the very best in the upcoming year and look forward to serving you in 2018.

Respectfully

hf foe Moo



2017 Annual Report
The most valuable resources of the Fire Department are the dedicated men and
women who are responsible for emergency responses and daily functions required for
operating and maintaining the department in a professional manner.

OUR VISION
To be recognized by our community and employees as:
A model of excellence in providing services thru Education, Prevention, and Mitigation;
A Department that is synonymous with the term leadership;
A Department that fosters an environment of involvement, trust and cohesion;
A Department responsive to the community’s needs and concerns.

OUR MISSION STATEMENT

It is the mission of the Littleton Fire Rescue to strive to be on the cutting edge of
excellence by exceeding expectations in providing fire suppression, rescue and
hazardous materials control. We, the individuals who make up Littleton Fire Rescue
form a united team of professionals who are committed to the following values:

e The elimination of loss of life, injuries, and destruction of property from fire through
proactive fire safety education and code enforcement...

e The protection of all individuals; residents, guests or visitors alike, through the
application of state of the art firefighting and rescue techniques...

e The department will provide fire prevention and education to all segments of the
population through a comprehensive program delivered in a professional manner.

e The defense of our natural resources from uncontrolled releases of hazardous
materials into the environment.

e To be responsive to the needs of the citizens and community...

e To promote teamwork and fellowship by creating an atmosphere of openness and
caring.

e To stimulate a sense of vision by encouraging innovation and change.

To foster a positive attitude about ourselves, our community and our department!

Staffing
The Fire Department employs one Full-time Captain, two-fulltime Lieutenants, four
fulltime Firefighters; a full-time Fire Chief and 13 Call Company personnel.

Call Company Recruitment — Is For Everyone!

We are looking for a few good men and women to join the Call Company ranks. We
are looking for people who can help in the many facets of emergency services delivery.
Please consider becoming part of our team by contacting the Littleton Firehouse at
444-2137 to pick-up a Call Company application. Thank you.



Littleton High School Firefighter 1 and EMT Certification Program

Littleton Fire Rescue has partnered with the Littleton High School Vocational Education
Department and the New Hampshire Fire Academy to offer a Firefighter 1 certification
program for high school students. This is a unique opportunity for our young men and
women to pursue a career in firefighting and obtain State and National certification as
a Level 1 firefighter opportunity to area high school students. The internship program is
now in its fourth year. The program offers young men and women the opportunity to
experience what it is like to work for a fire department. Students learn skills and
concepts that they will need to prepare them for the State of New Hampshire
Firefighter Level 1certification test. The internship program combines firefighting, fire
prevention and emergency medical services into a comprehensive “head start”
program. Please contact Captain Chad Miller at 444-2137 or your high school
guidance counselor for more information on this program.

Public Fire Education

Littleton Fire Rescue offers the following classes to the general public, businesses and
schools.

CPR/AED

Crowd Control Management
Fire Extinguisher training
Public Fire Education classes

Please contact the firehouse at 444-2137 to schedule a class or evacuation drill.
Emergency Management

In 2017 we completed the required revision of the community Multi-Hazard Mitigation
Plan. Once again, we were successful in obtaining a State of New Hampshire Grant to
afford us the capability to offset the cost to hire a consultant who, working with
community leadership, provided guidance and work to format the revised plan to meet
the Federal Emergency Management Agency requirements. As a result of our efforts,
the revision was completed at “no cost” to the taxpayer.

Also in 2017, our community experienced significant road and culvert damages. The
damages were a result of severe weather events combined with localized flooding. In
response to this damage, both the Littleton Fire Department and Littleton Highway
Department combined our efforts to repair roadways and to pursue Federal funding to
offset the cost of repairs to the community.



Apparatus
Current apparatus in the Department includes:

Engine 3 1995 KME Class-A Pumper Age: 23 years old

Engine 6 1997 KME Class-A Pumper Age: 21 years old (Refurbished in 2014)
Ladder 1 2003 American LaFrance 110 foot aerial Age: 15 years old

Tanker 1 2014 Freighter Vacuum Tanker: 4 years old

Grant Initiatives and Fiscal Program Management Saves Taxpayers 2 Million
Dollars

In 2017 we received $124,000 Assistance to Firefighters Grant for the purchase of new
Self-Contained Breathing apparatus (SCBA). The cost of an SCBA has increased to
$6,200 each. The cost to the taxpayers to purchase 21 SCBA was $6,200, which
reflects a savings of $117,800. Also in 2017, we managed to replace our 30+ year old
SCBA compressor, which is used to fill air cylinders, with a new modern system. In
2010 under the initiative of the Littleton Capital Improvement Committee, Littleton Fire
Rescue developed a Capital Improvement Plan that identified department apparatus
and equipment needs for the next ten years or to 2020. The fire department identified
thirty capital improvement items with an estimated total 2010 project value cost of
$5,668,567. What most people don’t realize is that through our fiscal management
efforts to acquire grant funding and seek out opportunities to provide a more cost
effective means to purchase firefighting equipment, replace fire trucks and perform fire
station improvements, we have been able to complete twelve (or 40%) of the capital
improvement items listed in our 2010-2020 plan. These twelve items equate to an
estimated capital improvement project value of two million, eighteen thousand, and five
hundred and twenty-five dollars ($2,018,525). And using a combination of grant
funding and fiscal management initiatives, we were able to complete these projects
without a significant impact on our community debt service and without causing a
significant impact on the Littleton tax rate.

Life Safety Inspections & Code Enforcement

Once again 2017 was an extremely active year for fire code inspections. Many
buildings continue to undergo renovation. Also part of the Life Safety and Fire Code
inspection work involves the investigation of complaints, fielding code questions,
inspection of wood/ coal stoves and oil fired boilers. We also inspect child and adult
day care facilities as well as other State licensed occupancies



Last year | stated my concern with the increase of tenants tampering and / or
completely removing smoke detectors from apartments. This practice places the lives
of all apartment tenants in jeopardy. Smoke alarms are the first level of protection
providing early notification to the occupants of the apartment. Removing or tampering
with smoke detectors is a criminal offense. Under the law, the owner of the rental unit
shall be responsible for maintaining the automatic fire warning device and carbon
monoxide detection device in a suitable condition. | am pleased to report that in 2017
we experienced a decrease with smoke detector tampering. Kudo’s to all the property
owners who worked to help reducing smoke detector tampering, your efforts are
greatly appreciated!

Emergency Calls for 2017
In 2017 Littleton Fire Rescue responded to 930 emergency calls for service. An
increase of 10% call volume.

2017 calls for service are as follows:

Type of Call Total Permits Issued

Fires 36 Brush burning 363
Explosion 1 Seasonal fires 358
Rescue & EMS 656 Fuel Oil Burner 3
Hazardous Conditions 21

Service Calls 52

Good Intent 41

False Alarms 108

Severe Weather / Natural disaster 4

Special Type 11



New Website and Facebook Account

Please visit us at www.L ittletonfirerescue.org or our Facebook page at Littleton Fire
Rescue.

Special Events
In 2017 Littleton Fire Rescue participated in the following events:

Home Depot Safety Day; Lowe’s Safety Day; Littleton High School Career Fair; Fire
Prevention Month activities; Regional Fire Training School programs and the Littleton
High School Firefighter 1 certification program.


http://www.Littletonfirerescue.org

Public Works 2017 Report

2017 was another busy year for our Department. We experienced many weather-related issues, more sewer
works, as well as several new projects that were time grabbers. Littleton was busier than ever, and Public Works
was up to the challenge.

We had an old fashioned New Hampshire winter to start our season off! Our crew was up to the task, and
performed admirably. However, we did experience many equipment failures, resulting in some unforeseen
repair expenses. Also, Littleton Schools were canceled due to some of the failures, as the sidewalks could not be
plowed properly to insure safety for our pedestrian traffic associated with the School. We have built a warrant
article for the purchase of a new sidewalk plow, and this would greatly aid in addressing our safety concerns
associated with our twenty plus miles of sidewalk.

Of all the non-winter weather events Littleton experienced this past year, by far the most problematic one was
the June 30 rain event. Littleton received an incredible amount of rain in such a short time, resulting in road
closures, washouts, and other damage to our roads as well. Our crews had most of the damaged or affected
areas repaired or repaired and IMPROVED in a very reasonable amount of time. Local contractors RME, Dodge
Contracting, and Clough Construction remained as always, ready to help Littleton as needed.

Safe Routes to School was completed in a timely fashion. Because of the collaborative effort regarding the
SRTS Project from Lakeway staff, the PD, Public Works and the many volunteers, the new sidewalks and hard-
scape at Lakeway looks great! Caulder Construction from Woodstock NH performed the lion’s share of the work,
and they were great. Many Littleton residents were involved in seeing this project through, and | believe Chief
Paul Smith, Town Manager Andrew Dorsett, and School Superintendent Dr. Nihlas deserve proper credit for their
efforts as well as many others.

Our Public Works crew re-built the most problematic section of Mt. Eustis Road this season as well. This voter
approved road project is 90 % complete, and will be finished this spring. The project has come in under budget,
and | thank the crew for their hard work making this happen. This project is the largest road re-build project that
we have done in house in many years.

Littleton Public Works also made some real progress in our F.O.G. (fats, oils, and grease) sewer initiative. We
built an informative brochure at no extra cost to the taxpayer, and distributed the document by hand as time
allowed. We toured every Industrial Sewer User on Meadow Street, as well as many others. We worked with
business owners to ensure compliance. This project is on-going, and will be a continuous time grabber given the
steady growth and change of use we see in Littleton. Ralph Lucas and William Sargent were of great assistance in
helping Littleton with this initiative.

This spring, we are asking for a new truck, a sidewalk plow, and a driver. The truck, if approved, will be a ten
wheel dump truck that can haul and spread twice as much sand as the current truck we utilize. The sidewalk
plow will be twice or three times faster than the current sidewalk plow. | believe, if approved, the driver will be
“cut from the same cloth” as the other drivers we have and will be professional. We are all about improving
productivity, and safety. Productivity and safety are the common thread within our warrant articles. The truck
and the sidewalk plow are very different from what we have been using in the past. | believe we need to change
our ways slightly to make our tax dollars go further. Albert Einstein once said, and | try to quote, “the definition
of insanity is doing the same exact thing the same exact way, yet hoping for different results”.



In closing, | have to share with the voters of Littleton the high level of dedication | have seen from our Public
Works Staff during my tenure here as Director. |, or Littleton has, men whom have postponed surgery to better
accommodate our Town during the winter storms. | have seen a man have emergency medical procedure then
returned to work hours later, or a man worked 16 hours consecutively then have surgery. One procedure was
postponed to accommodate my vacation, so as to not leave Littleton short- handed for a week. Incredible levels
of job dedication along with old school ethics are rare in this era. Thanks to my crew, sincerely, to the taxpayers
of Littleton, and to the Town Manager for his unwavering support and commitment to what is right for
Littleton. A special Thanks to Selectman Milt Bratz for sharing his constant support and fresh perspective on the
many issues that face the Public Works Department.

Sincerely, Joe DePalma, Director of Public Works



Littleton Transfer Station

and Recycling Center

This past year was a busy and successful year for the Recycling Center. Increased prices for
recyclables for most of the year helped tremendously but by September prices started to
drop and are continuing to drop. Even though prices are in a down turn, we feel it is still
worth recycling as it is still cost effective and environmentally worthy.

Cardboard was once again our best product. We sold 371 tons and saw a good increase in
price from February to September before dropping to normal prices again.

As for paper, we were down on tonnage but still managed to recycle 284 tons. Prices were
up quite a bit for most of the year but because of China’s ban, prices dropped to only $15
per ton by December. There are fears that it could drop even less soon.

Scrap metal was up in tonnage and on price, as we sold it at the right time. Plastics prices
were steady except for water/soda bottles which has decreased in price because of
demand issues.

We also saw a small increase on landfilled material of around 5 to 6 percent. Part of this
was do to the fact that recycling roof shingles was not cost effective. We are hoping next
year it will swing the other way again so we can recycle them.

We were very happy to see the taxpayers passed our two warrant articles for 2017. The
new horizontal baler should be delivered in January. While it has taken a little longer than
we wanted to receive it, we did a lot of research and picked one that has a 10-year
structural warranty and is made with heavier steel.

Our other warrant article (516,000) let us purchase a used trash container and a new open
top container. We were hoping to use the rest of it for much needed improvements to the
facility but instead we had to use it for repairs to our furnace, auger, skid-steer, and dump
truck.

For 2018, we are glad to announce that we have started to accept credit cards as payment
and we also are now allowed to sell the Town Trash Bags at the facility. We also are
changing the hours a little as now the burn pit hours match the facility hours and also the
facility hours are changing some (see next page). The new hours will allow us to do
maintenance, cleaning, mowing, and other small jobs we don’t have time to do right now.
We also have a new website that we will hopefully be able to update frequently.



NEW HOURS STARTING
JANUARY 2nd, 2018

Tuesday, Wednesday,
Thursday, Friday

12to 4
Saturday
8to 4

Closed Sunday and Monday

LittletonRecycle.com

Pounds Landfilled:

2,100,000 pounds (approx.) - 5753 per day I M PO RTANT DATES FOR

Pounds Recycled: w
Cardboard: 742,500 Pounds - 2034 per day
Paper: 567,730 Pounds - 1555 per day HOLIDAYS WE ARE CLOSED:
Plastics: 39,180 Pounds - 107 per day Independence Day
Electronics: 45,695 Pounds - 125 per day Thanksgiving & Day After
Metal: 309,879 Pounds - 849 per day Christmas Day

New Year Day

HAZARDOUS WASTE DAY

9to 12



PLANNING BOARD & ZONING BOARD OF ADJUSTMENT

Planning Board

The Planning Board normally meets twice a month, on the first and third Tuesday, at 6:30 PM, at the
Community House Heald Room. The Planning Board approves Subdivisions, Lot Line Adjustments, and
Merges. Subdivision approval is required before a landowner can divide a lot into smaller lots or
building sites, and is often needed for new large development projects. The Board holds a Public
Hearing to assure that any concerns of the public are considered. In addition, the Board determines if
the proposed changes are reasonably safe and appropriate for Littleton as a whole.

In 2017, the Planning Board approved a 3-lot subdivision that paved the way for Cumberland Farms to
start their project for a new updated store on Meadow Street. Further down Meadow Street, the
approval for commercial condominiums will allow for more businesses. After many months of applying
for various State permits, Littleton-Bethlehem Development Properties presented a plan for two retail
buildings on property in front of Walmart.

This year the Littleton Town Manager, Andrew Dorsett, took on the task of connecting with the Town
Dept. Heads for the Capital Improvement Program. The CIP is in place to help the Budget Committee
each year for those large dollar items that are on the horizon for various departments.

The Littleton Planning Board is also pursuing information on updating the Master Plan. While the
Planning Board has endeavored to update a chapter each year, it is time to update the entire Plan.

Linda MacNeil Tony J. Ilacquov

Planning Board Chair Planning Board Vice-Chair

PUBLIC NOTICE
RSA 674:39-aa Restoration of Involuntarily Merged Lots
Residents with lots that were involuntarily merged prior to September 10, 2010 may request the Town
to restore the lots to premerger status. Request must be submitted prior to December 31, 2021.



Zoning Board of Adjustment 2017

The Zoning Board of Adjustment meets the second and fourth Tuesday of each month, as necessary,
beginning at 6:00 PM, at the Community House Heald Room. The Board considers Variances and
Special Exception applications as well as Equitable Waivers of Dimensional Requirements and Appeals
to Administrative Decisions. Some of the items that Board members consider during a hearing is how
the requests might affect surrounding properties, property values, whether or not a nuisance or
unreasonable hazard would result, the specific restrictions in the Zoning Ordinance, and if the request
is consistent with the spirit of the ordinance.

In 2017, the Zoning Board of Adjustment received a variety of Variance requests to allow setbacks of
structures that would not conform to the Zoning Ordinance. After lengthy discussions at public
hearings, the Board granted the Variances. The variances allowed construction in the River District, a
deck at a new multi-family building on Cottage Street, a new shipping and receiving warehouse for
Rotobec USA in the Industrial Park, a Maplefield’s store at the corner of Dells Road and Meadow
Street, and a single family home on Village Way. A Variance request was also granted to allow a
business just beyond the limits of the C-1 zone on Pine Street.

A variety of Special Exceptions were also received. After thorough review and public input, the Board
granted 4 Special Exceptions. These approvals include a gas station / convenience store on Meadow
Street, a general service garage at the end of Mount Eustis Road, a multi-family building on Cottage
Street, and extension of the Faith Bible Church on Union Street into an adjacent building.

For all questions regarding permits and hearing applications, please do not hesitate to call or visit the
Planning & Zoning Office at (603) 444-3996 ext. 27.

Jessica Davine Eddy L. Moore
Zoning Board Chair Zoning Board Vice-Chair
OVERVIEW OF ZBA CASES OVERVIEW OF PB CASES
Special Exception approvals — 4 Subdivision approvals — 3
Variance approvals — 7 LLA approvals - 1
Special Exception denials — 2 Merges - 1
Equitable Waivers — 1 Additional Sites - 1

Commercial Condos - 1

SUMMARY OF BUILDING PERMITS

8 new homes
33 residential alterations
11 demolitions/ relocations
6 commercial alterations
4 new commercial
1 new multi-family building
3 fences

Joanna Ray, in the Planning & Zoning Office, provides assistance to landowners and/or their agents in
the process of completing any forms necessary for building and land use. For all questions regarding
permits and hearing applications, please do not hesitate to visit Joanna in the Planning & Zoning Office
or call her at (603) 444-3996 Ext. 27.









West Nile fever: A febrile disease caused by the West Nile virus that
is transmitted from birds to the common Culex mosquito and then

to people. The virus is named after the area it was first found in
Uganda.


https://www.medicinenet.com/west_nile_encephalitis/article.htm















































































2017 Littleton Opera House Annual Report

The Town of Littleton took over management of the Opera House beginning June 1, 2017, with
an In-House Opera House Manager, Sue Pilotte. The duties of the new manager include the
day to day operations of the Opera House, to include all bookings for rentals, supervising the
cleaning, authorizing all repairs, improving the continued maintenance, updating the
appearance of the Opera House, as well as to develop strong marketing plans for an increase
in revenues. The manager is also responsible for increasing our efficiency at the Opera House,
and ensuring all cost effective measures are being taken for a reduction in management and
maintenance cost.

In order to inform our taxpayers of the first 7 months of our progress as a town managed
facility, this report is lengthier than a normal town report with detailed information which |
hope the taxpayers find useful.

We are off to a profitable start, and have seen an increase in activities for rentals at the Opera
House. Beginning June 1°' to December 31, 2017 we were booked 138 days out of 206
available booking dates. During one weekend in November, we had a very successful 2 day
NH Council for the Arts Conference, a concert in the Grand Hall, and meetings taking place in
the Tower Room. All of this increased activity, from one weekend alone, brought over 140
people into the Opera House. This is just one example of the activities taking place at the
Opera House. These events, not only benefit the taxpayers, it also increasing the amount of
visitors to our beautiful town.

During this November weekend, our renters, and event attendees visited our unique shops,
local businesses, and our fabulous restaurants. Many of the attendees had never been to
Littleton before, and were very impressed with our town. We all received high praises!

The Tower Room meeting space has also seen a steady increase in usage. We have many
multiple bookings, often additional space has to be found within the building for meetings.

In December, we hosted a free community Santa Party. We had over 100 families
participating in our holiday party. Many who had never visited the Opera House previously.
We had activities for the children, visits with Santa, singing, a children’s movie, popcorn and
cookies. This was all done with the support of local volunteers. Our LHS Community Service
Volunteers, a trio of festive and enthusiastic elves assisted the children with activities. Thank
you LHS! We received many thanks upon leaving, and the children all asked “Can we do this
again next year”. Absolutely! Marketing and community awareness at its best. Happy
families who will remember the Opera House for their rental needs.

Littleton has much to be proud of, and with our communities continued support, the beautiful
and history filled Opera House will also be filled with more activities in the upcoming years.
Perhaps more history making people as in the past. This brings more money into our budgets,
and more money in our taxpayer’s pockets.



The Opera House Management and the Commissioners are embarking on a new and exciting
journey for the Opera House. We have been working together on fundraisers to benefit the
Opera House’s future for a preferred North Country venue and conference center. The
Littleton Opera House is like non-other, with its history, and architectural beauty. We will be
building on the many assets of the Opera House, and hope to make necessary upgrades for
our sound and lighting to bring more entertainment to our venue. These upgrades are
important for bringing more entertainment to the Opera House.

The Opera House’s 2018 mission is to establish the Littleton Opera House as a widely popular
Littleton Entertainment/Conference Center, this includes building a foundation for a North
Country Arts and Cultural Center at the Opera House. The Opera House manager will be
working with the town manager, along with others, with the newly formed Cultural
Committee for the development of this plan.

To assist in our journey, and to reduce the cost for our taxpayers, | have reached out to local
businesses, and community supporters to help us reach our goals. We held our first 2018 kick
-start entertainment fundraiser with a Swing Dance on January 27™ This fundraiser featured a
spectacular 18 piece jazz band. Our Swing Dance Sponsor was the result of the very first letter
sent, and was sponsored by one of our local banks. It took a lot of planning, and creative
work, the result was a jazz filled profitable night at the Opera House.

We have also received additional funds from other businesses and supporters to continue to
provide entertainment and produce revenues for the Opera House. The response from our
local businesses, and community members who have been contacted thus far, have all been
positive. They share our excitement for the future of the Opera House, and believe this an
important project for the Opera House, and the town of Littleton. We thank everyone for
their support. It takes a supportive community to move the Opera House into the future.
More entertainment and less taxpayer support.

We have created an updated one, two, and three year plan for the Opera House. During the
past three months, we completed some of our goals from our plans.

In July we installed a more efficient and energy saving thermostat in the Grand Hall. This will
help us save over $2,000.00 in energy costs. We recently received an inquiry from the
Littleton Energy Conservation asking why we had a noticeable drop in energy usage during the
months of August, September, and October. It was all due to the installation of the new
thermostat. We are working on finding more ways to save energy and reduce cost.

We installed a new and functioning prep-kitchen in what was a mostly unused space. This was
completed in November through the generous donations of labor from local contractors. We
now have an attractive, and efficient prep-kitchen with a full size refrigerator, and a 6’ counter
with a double sink. We are thankful for the donations of not only the labor, but also some of
the necessary appliances. Finally a place for our renters, and caterers to prep and store their
food. The Opera House was lacking in not providing any sort of kitchen space. | am excited to
market this new feature for more catered events.



Office rentals-We rented two unused small office spaces to two professionals to bring in fixed

annual income. We have a large space (previously used for storage) on the third floor we hope
to invest in to create additional office spaces for increased annual income. Our rental fees for
our office spaces are consistent with other Littleton office space rentals.

We recently installed a much needed ADA compliant water fountain with a bottle filler. One
of the features displays how many bottles have been filled. We have already saved over 200
plastic bottle waste.

To remove our interior “Industrial Appearance” we are making minor investments in paint to
freshen the Opera House. We filled holes, painted the ceiling and entrance hallway leading to
the Tower Room/Meeting space. The walls previously had chips in the paint, and were dirty
and dull. The new color is much more appealing to renters. The floor tiles in the hallway |
eading to the Tower Room meeting space are chipped, with some missing, and have outlived
their “look” and we will be installing a new carpet. Just by updating this area, with very little
cost, will result in more rentals, and more revenues. This area needs paintings to adorn the
walls, and a buffet for serving coffee, etc. We happily accept donations.

We have reached out to interested parties for the loan of paintings to hang (secured) on our
walls throughout the Opera House. We will be hanging framed posters of past events so
visitors entering the Opera House will have a better understanding of “What does happen at
the Opera House”. A picture IS worth a thousand words. We are continually trying to improve
the interior and exterior of the Opera House. We need to create more than just a beautiful
building sitting on the end of Main Street. We are doing just that, with fresh ideas, and
increased marketing.

Every goal we complete, whether it be big or small, will help increase our revenues, and
decrease cost to the taxpayers. Our goal list may be viewed at the Opera House. We value
community input.

Our marketing has included increased rental information sharing with our media outlets, and
throughout our local area. | will be investing time in reaching a wider range (Manchester/
Boston) for marketing. We have a new creative informative website, and a very active social
media page. These all promote the Opera House. Our sharing of information also advertises
the exciting events held at the Opera House. Front viewing signage for the Opera House has
also been completed to advertise the availability of the Opera House for rentals. Our renters
will be able to utilize the sign board to post their events as well. That has also been an issue in
the past-no visual promotions for passing foot and auto traffic in the front of the Opera House.



Our Town Manager, Andrew Dorsett, and Finance Director, Karen Noyes have been
tremendous in their guidance and support. They work extremely hard at making Littleton the
best it can be. | also wish to thank the valued experienced staff at the town office, who were
always happy to assist me in learning departmental details.

Chief Paul Smith, and Chief Joe Mercieri have been instrumental in their guidance for the
safety and protection of the Opera House. Their advice has always been helpful and
appreciated. Thank you to Joe Depalma and his Public Works department, who work tirelessly
for the town, for their assistance, and knowledge. Our Buildings Maintenance Manager, Amos
Bell, is another impressive town employee. He has also been very supportive in assisting me
on improving the maintenance of the Opera House.

We recently created an e-newsletter advertising our events, and rental opportunities at the
Opera House. Our first newsletter was for our Swing Dance. We had impressive statistics on
the number of openings within the first 48 hours. Call the Opera House and learn how to sign
up for our newsletter. Plans for the newsletter will include “What’s Happening at the Opera
House”. Sign up and stay informed. Eventually there will be a link on our website and our
social media page for people to sign up on-line. We also have a group of volunteers “Friends
of the Opera House” who assist us at events, and other tasks, if you want to become a
member of this group, we would be honored to have you join us.

A goal that the town, as well as myself believe we can accomplish with aggressive marketing,
fundraisers, and promotions is to make the Opera House self-sufficient within 5 years. It's a
hefty goal, but each step we take forward, will result in more profit for the Opera House. |
firmly believe with the community support we can accomplish this.

One last piece of exciting news | want to share with our taxpayers. Since the town took over
management beginning June 1, 2017, with an In House Manager, devoted solely to the
operation, and with aggressive marketing, we have increased our 2017 anticipated revenues
by 300%. We are proud of that accomplishment!

| have worked diligently, along with the commissioners, and Town Manager to increase the
usage of the Opera House, and lessen the burden on our taxpayers. We have a solid
commitment to the success of the Opera House. We have projected a larger increase inr
evenues for 2018, and we strongly believe it can be done. Help us reach that goal. Think of
the Opera House when you are planning your next fundraiser, private party, concert, meeting,
or conference. Any occasion-we can do it all! Rental guides, and information on the Opera
House rentals can be found on our website. www.littletonoperahouse.com

As this was my first year in the management of the Littleton Opera House, | have many people
to thank for their never ending support for the Littleton Opera House.


http://www.littletonoperahouse.com

Thank you to our Select Board, and Budget Committee for their support for our beautiful and
historic Littleton Opera House. The Opera House (The Town Hall as it was previously known)
has a very significant history with the past occupation of the fire department, police
department, court, and assorted town offices. | appreciate their support for the future of the
Opera House, while maintaining its history.

| would be remiss if | did not extend my sincere gratitude, and appreciation to the Littleton
Opera House Commissioners, George Mitchell, Richard Alberini, Dan Stearns, and Don Merrill.
Their support, and knowledge, their individual skill sets, and their work on behalf of the Opera
House has been invaluable.

We are also very fortunate to have annual renters of the Opera House, such as the Upstage
Players Community Theatre, with their creative performances, and talented actors. The
widely popular Creative Edge Dance Studio performances with their annual Children’s Ballet,
and the always amazing annual performance of The Nutcracker, as well as our Zumba classes
that take place twice a week all year long. We have many who hold their fundraisers for their
non-profits annually. Thank you for all your support in the continued operation, and
management of the Littleton Opera House.

| am especially grateful, and appreciative of the many positive comments from our community
members relating to the operation, and future of the Historic and Proud Littleton Opera
House.

Most of all, thank you to our community members, contributors, volunteer supporters,
community service students, and Opera House fans, who like me, see a great future for the
Littleton Opera House. We couldn’t do it without you.

Come visit and see what is happening at the Littleton Opera House. Pick up our newly created
brochure and read the history of the Littleton Opera House, and find out what our plans are
for its future. Be sure to visit our website and facebook page. Like & Share

| have been a resident of Littleton for over 45 years, and have always admired the Opera
House. | am honored to work in, and promote our Historic and Grand Staple of Main Street,
The Littleton Opera House.

Respectfully submitted

Sue Pilotte
Littleton Opera House Manager
603-575-5324

www.littletonoperahouse.com

www.facebook.com/littletonoperahouse/


http://www.littletonoperahouse.com

Welfare Department

The Town of Littleton provides assistance to families and individuals with identified and
verified needs as required by law. The basic local welfare duty is described in RSA
165:1, |, which says:

Whenever a person in any town is poor and unable to support himself, he
shall be relieved and maintained by the overseers of public welfare of
such Town, whether or not he has a residence there.

This simple statement imposes substantial responsibilities. The word “whenever”
means there is no time limit to the duty to assist. The word “shall” means that no
municipality may treat the program as optional, even when the local budget for the task
has been fully expended. The duty includes all persons, not just those who can be
classed as a “resident.” The local welfare program truly constitutes the “safety net” for
all persons in the state of New Hampshire.

There are any number of things a person or family may require in order to meet their
basic needs. Sometimes, the question becomes: What must be done today so that
this person or family has shelter, heat, lights and food today? This is different from
assistance programs based in federal or state helping agencies. Those programs
have specific and limited responsibilities, and they have time to process applications.
For example, Medicaid is only a medical assistance program, while Temporary Aid to
Needy Families (TANF) is limited to economic assistance. The local welfare official will
deal with the full range of needs presented by an individual or a family, and must be
prepared to respond promptly to those needs.






ENERGY CONSERVATION COMMITTEE (ECC)
Introduction

A considerable amount has been accomplished over the past several years in improving the
energy consumption and efficiency of municipal buildings. While not every building is a model of
efficiency, we believed it was time to change gears a bit. Accordingly, in 2017 our focus shifted
somewhat in the direction of education and encouragement. In addition, an effort was made to expand
the committee’s relationship with the School District.

Energy Management/Cost Savings

Once again, committee members met with department heads to review progress on energy
consumption and efficiency. Our observations and recommendations were discussed with the Town
Manager and presented to the Board of Selectmen in October. Most of the recommendations could be
included in the budget and, therefore, we saw no need for a 2018 appropriation warrant article. One
common theme arose during the visits, specifically the need to replace aging window air conditioning
units. The ECC will research options and cost effective solutions. The 3" annual Energy Management
Report is available on the Town website.

BTU meters are now installed at both the fire station and highway garage. Both buildings use
wood pellets as their primary heating source. The heat is generated from a common silo and burners
(micro distributed system) and until now we were unable to determine use/demand at each building.
Going forward, we will now be able to measure respective pellet consumption fairly accurately, and new
usage baselines will be established for both buildings.

There was a 2017 appropriation approved for the purpose of demolition, construction, air
sealing, and insulating certain areas of the Opera House/Town Building. The contract for that work was
awarded to J. Myers Builders Inc. The ECCis pursuing an incentive program offered by the NH Public
Utilities Commission that will essentially cut the cost of the project in half. The work should commence
early in 2018. Separately, action was taken to re-glaze the stained glass windows but additional work is
required to further reduce heat loss at the windows.

Education and Encouragement
2017 activities included:

» Providing information to the voters on the benefits of the warrant article to improve energy
efficiency at the Opera House/Town Building

» Distributing copies of the Green Energy Times magazine to key locations throughout
Littleton

» Participating in Earth Day celebrations with an information booth on local energy success
stories and efficiency tips, and by promoting the use of LED lightbulbs

»  Submitting various information articles to the Littleton Courier

» Promoting the Littleton High School food composting project via a state-wide newsletter



% Expanding our portion of the Town website

Working with the school district on ideas to advance awareness, and

» Hosting a Button Up Workshop aimed at home energy savings for residents in the area that
included information on the basic science principles, whole house year-around

h4

weatherization, and available incentive programs.

Coordination and Cooperation

Committee members met with the School District Superintendent and discussed the ECC
mission and possible areas of cooperation. A subsequent meeting was held with a middle school science

teacher during which the following topics were broached:

- student-led projects;
- field trips to local facilities using renewable fuels; and,
- energy efficiency improvements across the school campus.



















































OFFICE HOURS AND PHONE NUMBERS Web Site: www.townoflittleton.org

Department Office Hours Contact Numbers
Fire Department Monday - Friday Phone: 444-2137
230 West Main Street Fax: 444-2218
Police Department Monday - Friday Business Phone: 444-7711
2 Kittridge Lane 24 Hr. Phone: 444-2422
Fax: 444-1704
FOR EMERGENCIES DIAL 911
Littleton Public Library Tuesday & Wednesday Phone: 444-5741
92 Main Street 9:30 AM - 7:00 PM Fax: 444-1706
littletonpubliclibrary.org Friday: 9:30 AM - 5:00 PM
Saturday: 9:30 AM - 4:00 PM
Closed Sunday, Monday &
Thursday
Highway Department Monday - Friday Phone: 444-5051
240 West Main Street 6:30 AM - 3:00 PM Fax: 444-2524
Transfer Station Tuesday - Friday Phone: 444-1447
1213 Mount Eustis Road 12:00 PM - 4:00 PM Fax: 444-1716

Summer Hours from May 2nd
through October 31st

Saturday
8:00 AM - 4:00 PM

Closed Sunday and Monday

Wastewater Treatment Plant Monday - Friday Phone: 444-5400
323 Meadow Street 6:30 AM - 3:00 PM
Water & Light Department Monday - Friday Phone: 444-2915
Lafayette Avenue 8:00 AM - 4:00 PM
Municipal Offices Monday - Thursday Phone: 444-3996

125 Main Street

8:30 AM - 12:30 PM
1:00 PM - 4:00 PM
Friday
8:30 AM - 12:30 PM

Town Office Fax: 444-1703
Town Clerk Fax: 444-0735

Town Manager

Finance Director

Executive Secretary/Welfare Dir.
Tax Collector

Planning & Zoning Clerk
Assessing Department

Finance Assistant

Reception/ Dep. Welfare/Tax Col.
Town Clerk

Deputy Town Clerk

Andrew Dorsett
Karen Noyes

Ceil Stubbings
Amy Hatfield
Joanna Ray

KRT Assessing
Nicole Adams
Susan McQueeney
Judy White
Belinda Larrivee

Extension: 13
Extension: 11
Extension: 15
Extension: 12
Extension: 27
Extension: 14
Extension: 26
Extension: 10
Extension: 20
Extension: 23



http://www.townoflittleton.org
http://www.littletonpubliclibrary.org/
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